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Abstract

The relevance of the study is explained by the need to find ways to adapt the existing mechanisms for
managing economic security to the realities of the development of the external and internal environment for
the functioning of business entities. This primarily concerns industrial enterprises, which are especially
influenced by the trends of Industry 4.0. Rebuilding production processes requires the modernization of all
management processes, including the process of economic security management. Purpose. The aim of the
study was to determine the necessary directions for the adaptation of mechanisms for managing the
economic security of industrial enterprises to ensure effective counteraction to the risks of Industry 4.0.
Research methods. The research methods were theoretical analysis and content analysis of materials devoted
to the problems of strategic management and economic security management, as well as the generalization
method, which was used to develop the author's proposals and conclusions based on the results of the
research conducted. Results. The problems of functioning of industrial enterprises in the conditions of the
spread of Industry 4.0 and possible risks for the state of their economic security in a strategic perspective are
identified. Proposals were made regarding the transformation of the structure and functioning of the
mechanism for managing economic security in new conditions for enterprises.
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1. MPOBJEMbI ®YHKIITMOHUPOBAHUWS ITPOMBIIIJIEHHBIX

NPEANPUSITUN B YCJIOBUSIX PACIIPOCTPAHEHUSA HHAYCTPUU 4.0 1

BO3MOKHBIE PUCKU AJIS1 COCTOSAHUSA UX SJKOHOMUYECKOU

BE3OITACHOCTH B CTPATETMYECKOWM MEPCIIEKTUBE

[IpoGnembr obecrieueHUs: 3KOHOMHUYECKOW O€30MacHOCTH Ha MHKPOYpPOBHE BCE
yare MoJAHUMAIOTCS B ITyOJIMKALUAX COBPEMEHHBIX HcciaenoBarenet [Babina N. & Zanora
V., 2018, Herasymenko O. & Shevchenko A., 2018, Koval O., 2020]. ABropamu 3TOii
MyOIMKAIUN TaK e COBEPIUIANMCH MOMBITKH YCOBEPIIIEHCTBOBAHUS TEOPETHUECKUX OCHOB
CTPATETHYECKOT0 M TAKTUYECKOTO YIPABJICHUS SKOHOMHUYECKOH 0e30MacHOCThI0 OM3HEC-
cTpykTyp [Zachosova N., 2018, Kutsenko D., 2019]. Marepuansl mpoBeJICHHBIX paHEe
UCCIICIOBAaHUN  TIOKa3alld, YTO CYIIECTBYET psa  mpodieM  (QyHKIIMOHHUPOBAHUS
MPOMBIIUICHHBIX TPEANPUATUN B YCIOBUSX pacnpoctpanenus Muayctpuu 4.0, KoTopbie B
LEJIOM MOXHO CHUCTEMaTU3UpOBaTh B TaKOM CIHCOK: OTCYTCTBHE PECYpPCOB JUIS
OOHOBJICHMSI AKTUBOB W BHEIPEHUS WHHOBAIMN, HU3KHHA YPOBEHb HH(POPMAIIMOHHOM
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IPaMOTHOCTH TIepCOHANa JUisi paboThl B YCIOBUSX IHU(PPOBON SKOHOMHKH, Upe3MepHas
MPOJOKUTEIILHOCTh  MPOU3BOJICTBEHHBIX  IIMKJIOB, BBICOKMI  ypoBeHb  Opaxa,
HECOOTBCTCTBUC npoayKuuun MHPOBBIM cTaHaapTram KayectBa WU COBpPCMCHHBIM
TpeOOBaHUSAM KJIMEHTOB, HU3KUI YPOBEHb TEXHOJIOTMUYHOCTH U SKOJIOTHYHOCTU OTAEIbHBIX
MMPOU3BOACTBCHHBIX MPOHCCCOB, OTCYTCTBUC Yy IICPCOHAJIAa MOTHBAIWUU K PA3BUTUIO U
MOJIJIEP’KKE YPOBHS 0€30M1aCHOCTH.

3aKOHOMEPHO, YTO HOBBIC YCJIOBUS (YHKIMOHMPOBAHUS, MU3MEHEHHs BHEIIHEH U
BHYTPEHHEH Cpejibl CYIIECTBOBAHUS MPEANPUATHH (HOPMHUPYIOT HOBBIM HAOOp PUCKOB JIJIst
COCTOSTHUSI WX DJKOHOMHYECKOW O€30MacHOCTH: KaJapoBbIe PHUCKH, HH(POPMAIMOHHBIC
PUCKHU, TEXHUKO-TCXHOJIOTMYCCKHUE PHUCKH, MPAaBOBBIC PUCKHW W PCIHYTALIMOHHBIC PUCKH.
Brnusinue nocnennux Oyner 0COOCHHO OLYTUMO B CTPATETUYECKOM MEePCIIEKTHBE.

2. TPAHC®OPMAILMUU CTPYKTYPbI U ®YHKIITMUOHUPOBAHU S
MEXAHM3MA YIIPABJIEHUSI SKOHOMMYECKOM BE3OITACHOCTHIO B
HOBBIX JJIS1 IPEJNPUATHIA YCJIOBUAX

ITon MexaHHM3MOM YIpaBlIEHHs SKOHOMMYECKOW O€30MacCHOCTHIO MPEeNNpUATUS
[OHMMAEM COBOKYITHOCTb 3JIEMEHTOB, HPUYMHHO-CJIEJICTBEHHBIX U (PYHKIIMOHAIbHbBIX
CBSA3€H MEXJY HUMH, KOTOPBIE MCIOJB3YIOTCS C LIEJbI0 OPraHU3alUUd CHUCTEMBbI 3aIUThI
KOPITOPAaTHBHBIX PECYpCOB M HMHTEPECOB KOMIAHWU OT TAaryOHOTO BIMSHUS Ha UX
COCTOSTHUE M PE3YNbTaT UX UCIOJB30BaHUS BHEITHUX U BHYTPEHHHUX YTPO3 M ONACHOCTEH U
UX IIOCJIEJICTBUI, a TaKke Ha oOecrieueHre 0eCcpepbIBHOCTH MPOU3BOACTBEHHBIX U APYTUX
OHM3HEC-TIPOLIECCOB B YCIIOBUSX CYIIECTBOBaHHUS pa3iMYHbIX pUCKOB. CoOBpeMeHHBIE
MEXAHHU3MBbI YIIPaBJIEHHUs SKOHOMHUYECKON 0€30I1aCHOCTBHIO MPOMBIIIJICHHBIX MPEANPUATHIA
UMEIOT Takue OCOOCHHOCTH, KaK OpHEHTalus Ha (QU3WYECKYIO 3allUTy AaKTHUBOB H
IepcoHasla, KOHTPOJIb OE30MacCHOCTH TpyAa BO BpEMsl IPOU3BOJCTBEHHOrO Ipoliecca,
3alUTa KOMMEPUYECKHX CEKPEeTOB U MH(POPMAIIUU ¢ OTPAHUYEHHBIM JIOCTYIIOM, PECYPCHOE
COJICHCTBUE B KOHKYPEHTHOU OOphOe.

B ycnoBusix Wuayctpum 4.0 KOHKYpEHTHBIE IPEUMYIIECTBA MPOMBIIIJIEHHBIX
OPEANPUATHIA ONPEACISIOTCS €ro MHHOBAIIMOHHOCTHIO, CIIOCOOHOCTHIO K MHUHUMH3AINU
HCIIOJIB3YEMBIX PECYpPCOB, TOJIUTHKON pabOThl CcO CTekxoiaepamMu, (UHAHCOBOW U
SKOHOMHYECKOM HE3aBUCHMOCTBIO B COYETAHHU CO CIIOCOOHOCTBIO  IPHUBIEKAThH
UHBECTUIIMHM JUIsl OBICTPOM MOJEpPHU3ALUK TMPOU3BOACTBEHHBIX MpoleccoB. Takxke
KOHKYPEHTHBIM IPEUMYIIECTBOM CTAHOBUTCSI MEPCOHAJ, MYCTh Jake He 0O0Janarormi
JOJKHBIM ONBITOM paOOThl, HO TOTOBBIM OBICTPO M HHTEHCHBHO 00ydYaTbcs, THOKO
pearupoBaTb Ha HM3MEHEHMs. YUUTBIBasi BCE IIEPEUMCIIEHHOE, MEXAaHU3M YIPABIICHUS
9KOHOMHUYECKON 0e30MmacHOCThI0 B ycioBusix Mumyctpun 4.0 momkeH codeTtath B cebe
BO3MOXHOCTh CHOCOOCTBOBATh JOCTMIKEHUIO CTPATEIMYECKHX LEJIeH NpEeAnpHusITus Hu
CTPEMUTENIBHO 3aIyCKaTh 3alIUTHBIE POTOKOJIBI U MPOLETyphl HA TAKTUYECKOM YPOBHE B
OTBET HA HOBBIE BBHI3OBBHI.

Hamm npemnoxenus mo TpaHchopManuu CTPYKTYpPbl U (YHKIIHOHUPOBAHUS
MEXaHHU3Ma YIpaBJICHUsS 3KOHOMUYECKOW 0€30MacHOCTBHIO MPOMBIIUIEHHBIX MPEINPUSITHIA
B HOBBIX HJKOHOMMYECKHX YCIIOBHSX TaKOBBL: HEOOXOOUMO OT (U3MYECKOM 3aIIUTHI
AaKTUBOB NEPEUTH B IUIOCKOCTh OpraHu3aldu KUOep3alluThl LHU(POBBIX PpPECypcos,
NEPEKIIOUUTCS OT (PparMeHTapHOCTH 3alIUTHBIX JCHCTBHI K OECHpepbIBHOCTH H
KOMIUIEKCHOCTH 3aLUTHBIX MEPONPUITUNA U OT KOMIIEHCAIIMU YOBITKOB U PE3€PBUPOBAHMUSI
(UHAHCOBBIX PECypcOoB Ha 3TH LEIH — K IOATOTOBKE IMEpCOHala K BOBJICUCHHUIO B
IpOIIeCcChl 00ECTICUeHHSI SKOHOMHYECKOW Oe30MacHOCTH.
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BBIBO/IbI

B ycnoBusx mepexona K MU(PPOBOH 3KOHOMHUKE W MHTEPHETY BEIIel HEBO3MOXHO
o0ecreunTh ISl TPEINPHUSITHS COCTOSIHHE SKOHOMHYECKOH OE€30MacHOCTH, TMOJIb3YSCh
TPaIUIIMOHHBIME 1TOo1X0AaMu. du3mueckas 3aiuTa pecypcoB u (pMHAHCOBAsE KOMITCHCAITHSI
MOCITIEACTBUIA TIPOSIBJICHHUSI PHUCKOB, KOTOpPBIE JO CHUX TOp OBLIM TOJOXKEHBI B OCHOBY
(YHKIIMOHMPOBAHUSI ~ MEXaHW3Ma  YIPaBICHUS  AKOHOMHUYECKOW  0€301MacHOCTHIO
MIPOMBIIIJICHHBIX TPEANPHUITHIA — Oosee He AaroT HeoOxomumoro 3¢ dekra. [ToaTomy mopa
pa3pabaThiBaTh W BHEIPSATh MEXAHM3Mbl KOMIUIEKCHOW IM(POBON W KUOEP3alIuThI, a
Takke oOecneunTh BceoOIiee ydyacTue (MepcoHana, KIUEHTOB, JPYTHMX KaTeropuit
CTEWKXOJIZIEPOB) B TPOIIECCaX YIPABICHUS YKOHOMHUYECKOW O€30MacHOCTH KOMIIAHHH C
LENbI0 MPEAYIPEKICHIS BIUSHUAS YTPO3, & HE MUHUMH3AINH UX TOCIEICTBUM.
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