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Avand in vedere cadrul de reglementare n
continud schimbare, complexitatea riscurilor TI
si gestiunea riscurilor la nivel de entitate, acti-
vitatea unei banci centrale devine tot mai com-
plexd. Bancile centrale trebuie sa indeplineasca
cerinfele ridicate ale partilor interesate, urma-
rind concomitent obiectivele lor majore. Tn aceste
conditii, guvernanta corporativa trebuie sa fie
vizibila, pro activa si axata pe viitor. Lucrarea
descrie tendingele actuale in domeniile guvernan-
tei si supravegherii bancare. In acest articol, este
analizat sistemul de guvernanga bancard conform
legislatiei Republicii Moldova. Utilizand datele
colectate pe site-urile oficiale ale bancilor, au
fost analizate unele elemente de guvernanta cor-
porativa: sistemul de administrare, auditul intern,
riscurile, transparentda informationala asupra
codurilor de guvernanta ale institutiilor.

Cuvinte-cheie: guvernanta corporativa, audit,
transparenta informationald, sistem bancar, inovare.

JEL: E58, G21, G39.

Introducere

Sistemele bancare contemporane au un rol
imperativ in viata economica §i politica a lumii,
rol care s-a confirmat Tn decursul timpului,
dinamica dezvoltarii activitatilor din cadrul servi-
ciilor bancare, In acest sens, reprezentand premisa
fundamentald a dezvoltarii economice. In acest
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The activity of a central bank is becoming
increasingly complex, given the changing regu-
latory environment, complexity of IT risks and
focus on enterprise-wide risk management. Cen-
tral banks must meet the high stakeholder requi-
rements while pursuing its major objectives. Under
these circumstances, the corporate governance
has to be insightful, proactive and future-focused.
The paper describes the modern tendencies of
governance and banking supervision. This article
analyses the system of banking governance accor-
ding to the legislation in force in the Republic of
Moldova. With the help of data collected from
official banks’ websites, some elements of corpo-
rate governance were analysed: the management
system, internal audit, risks, and whether the
institutions offer information transparency on the
applicable governance codes.
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Introduction

Contemporary banking systems have an
imperative role in the economic and political life
of the world, a role that has been confirmed over
time, and the dynamics of the of banking acti-
vities development are, in this sense, the funda-
mental premise of economic development. In this

“ Lucrarea a fost prezentata in cadrul Conferintei Stiintifico-Practicd Internationala ,,Controlul intern in cadrul institutiilor
financiare in contextul noului cadru de reglementare si al provocarilor tehnologice, 22-23 martie 2019”/The paper was
presented at the Conference international scientific and practical “Internal Control in Financial Institutions in the Context of
the new Regulatory Framework and Technology Challenges” 22-23 March 2019.
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context, un rol esential revine bancilor centrale,
care au capacitatea legald de a mentine stabilitatea
preturilor, de a preintimpina instabilitatile de ori-
gine internd si externd, de a le trata prin anumite
decizii specifice de politicdi monetara. Implemen-
tarea principiilor si a elementelor-cheie de guver-
nan{da corporativa in sistemul bancar este esentiala
tatii, performantei bancare si stabilitatii economice
si sociale in tard. Notiunea ,,guvernanta corporativa”
are doud dimensiuni: internd si externd. Dimen-
siunea externd este definitd ca ,,ansamblu de relatii
intre conducerea bancii, actionari §i alte persoane
interesate” [1]. Guvernanta corporativa internd
include structurile (modul de organizare interna),
prin intermediul carora sunt stabilite obiectivele
bancii, mijloacele de realizare a acestora si sunt
monitorizate performantele. Intr-o lume tot mai
complexa, caracterizatda prin revolutii tehnice,
tehnologice si financiare, adaptarea la schimbare si
promovarea procesului inovational in toate dome-
niile de activitate, in vederea realizarii obiectivelor,
sunt componente esentiale ale guvernarii sistemului
bancar, in general si bancilor comerciale, n
particular. Obiectul acestui articol il constituie
examinarea unui aspect actual si important al guver-
narii bancare, si anume adaptarea mai rapida la
schimbarile ce tin de inovare in domeniul bancar si
necesitatea promovarii procesului inovational la
toate nivelurile de administrare si evaluarii riscurilor
raportate la acestea.

Metode aplicate

Tn studiul realizat, au fost analizate aspecte
ale guverndrii bancare din cadrul normativ natio-
nal si international. S-a analizat structura organe-
lor de guvernare in Banca Centrala si unele
aspecte ale guvernarii bancare ce {in de metodele
si instrumentele inovative In domeniu, procesele
de inovare avand loc la toate nivelurile de
administrare bancara. Metodele de cercetare, la
care s-a recurs in lucrare, sunt analiza si sinteza,
inductia si deductia, analogia si observarea.

Rezultate obtinute si discutii

Sistemul bancar functioneazid in concor-
danta cu Legea institutiilor financiare nr.550-XI11
din 21 iulie, Legea cu privire la Banca Nationala
a Moldovei nr.548-XI111 din 21 iulie 1995, Legea
cu privire la prevenirea i combaterea spalarii

context, central banks have a key role to play in
securing the stability of prices, preventing inter-
nal and external instability, and dealing with
specific monetary policy decisions. The imple-
mentation of key corporate governance principles
and elements in the banking system are essential
for ensuring credibility, transparency, security,
banking performance and economic and social
stability in the country. The concept of “corporate
governance” has two dimensions: internal and
external. The external dimension is defined as
“a set of relationships between the bank’s mana-
gement, shareholders and other stakeholders” [1].
Internal corporate governance includes structures
(internal organization) through which the bank's
objectives, means are set and performance is
monitored. In an increasingly complex world
characterized by technical, technological and
financial revolutions, adaptation to change and
the promotion of the innovation process in all
areas of activity in order to achieve the objectives
are essential components of the governance of
the banking system in general and commercial
banks in particular. In this article, we would like
to draw attention to a current and important
aspect of banking governance, namely to adapt
more rapidly to changes in banking innovation
and the need to promote the innovation process at
all levels of government and to assess the risks
associated with them.

Applied methods

In this study were analysed aspects of
banking governance from the national and inter-
national framework. The structure of the gover-
ning bodies in the Central Bank and some aspects
of banking governance regarding the innovative
methods and tools in the field were parsed, as the
innovation process is at all levels of bank admi-
nistration. The research methods used in the paper
are analysis and synthesis, induction and deduc-
tion, analogy and observation.

Obtained results and discussions

For conducting the study, were analysed
aspects of banking governance from international
and national norms. The banking system operates
in compliance with the Law on Financial Insti-
tutions No.550-XI111 of July 21, Law No. 548-XIllI1
of 21 July 1995 on the National Bank of Moldova,
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banilor si finantarii terorismului nr.190-XVI din
26 iulie 2007 si alte actele normative ale Bancii
Nationale emise pentru executarea acestora. Con-
form Legii nr. 548 cu privire la Banca Nationala a
Moldovei (BNM), sistemul bancar din Republica
Moldova este format pe urmatoarele niveluri:

I. Banca Nationald a Moldovei — Tn con-
cordantd cu articolul 22 al Legii cu privire la
Banca Nationala a Moldovei legi, organele de
conducere ale Bancii Nationale sunt Consiliul de
supraveghere si Comitetul executiv. Consiliul
de supraveghere este organul responsabil de orga-
nizarea unui sistem eficient de supraveghere
publicd, independentd a activititii Bancii Natio-
nale. Comitetul executiv exercita conducerea exe-
cutivi a Bancii Nationale si asigurd realizarea
independenta a atributiilor de baza ale acesteia, in
modul stabilit de lege [2]. De asemenea, BNM
este responsabild pentru licentierea, supraveghe-
rea si reglementarea activititii bancilor pe teri-
toriul Republicii Moldova. Conform Legii cu
privire la Banca Nationald a Moldovei (Art.68),
activitatea BNM se examineaza, anual, de un
auditor extern. In conformitate cu Standardele
Internationale de Audit, darile de seama financiare
anuale, conturile si registrele Bancii Nationale sunt
examinate de catre o organizatie de audit extern, cu
renume $i cu experientd recunoscutd in domeniul
auditului bancilor centrale si al institutiilor finan-
ciare internationale. Pentru efectuarea auditului
extern al situatiilor financiare anuale, conturilor si
registrelor BNM, pentru anii 2015-2019, a fost
desemnat SC Deloitte Audit SRL. Auditorii externi
sunt independenti fata de activitatea si organele de
conducere ale BNM, iar rapoartele de audit sunt
publicate pe site-ul oficial al BNM.

I1. Bancile comerciale. Conform Art. 4 din
Regulamentul nr.575/2013 al Parlamentului Euro-
pean si al Consiliului privind cerintele prudentiale
pentru institutiile de credit, banca sau ,,Institutia
de credit este o entitate a carei activitate consta in
atragerea de depozite sau de alte fonduri rambur-
sabile de la public si in acordarea de credite
in cont propriu”. In Republica Moldova, la
01.01.2019, functionau 11 banci comerciale, care
au adoptat Codul de guvernanta corporativa si
carora BNM le-a solicitat actualizarea acestuia Tn
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the Law on the Prevention and Combating of
Money Laundering and Financing of Terrorism no.
190-XVI of July 26, 2007 and in accordance to
other normative acts of the National Bank issued for
their execution. According to Law no. 548 regar-
ding the National Bank of Moldova (NBM), the
banking system of the Republic of Moldova is
formed on the following levels:

I. National Bank of Moldova - in accor-
dance with Article 22 of the National Bank of
Moldova Law, the governing bodies of the Natio-
nal Bank are the Supervisory Board and the
Executive Committee. The Supervisory Board is
the body responsible for organizing an effective
independent public oversight system for the
National Bank. The Executive Committee exerci-
ses the executive management of the National
Bank and ensures the independent performance of
its core duties in the manner established by law
[2]. NBM is also responsible for the licensing,
supervision and regulation of banks' activity on
the territory of the Republic of Moldova. Under
the Law on the National Bank of Moldova
(Art.68), an external auditor examines the annual
activity of the NBM. In accordance with Interna-
tional Standards on Auditing, annual financial
reports, national accounts and registers are
reviewed by an international audit organization
with recognized reputation and experience in the
field of auditing of central banks and international
financial institutions. For the external audit of the
annual financial statements, accounts and regis-
ters of the NBM for the years 2015-2019 SC
Deloitte Audit SRL was appointed. External audi-
tors are independent of NBM’s management and
management bodies, and audit reports are publi-
shed on the official website of the NBM.

1. Commercial banks. According to Article
4 of Regulation no. 575/2013 of the European
Parliament and of the Council on prudential
requirements for credit institutions, the bank or
“Credit institution is an entity whose business is to
attract deposits or other repayable funds from the
public and to grant credits on its own account”. In
the Republic of Moldova on 01.01.2019, there
were 11 commercial banks, which adopted the
Corporate Governance Code and to which the
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concordanta cu schimbarile si provocarile mediu-
lui, respectarea cerintelor specifice stipulate Th
actele legislative si normative ale Bancii Natio-
nale a Moldovei. Organele de guvernare ale BNM
sunt ilustrate in figura 1.

NBM requested its updating in accordance with
the changes and challenges of the environment,
compliance with the specific requirements stipula-
ted in the legislative and normative acts of the
National Bank of Moldova. The governing bodies
of the NBM are illustrated in figure 1.

Consiliul de supraveghere/ Supervisory board
(7 membri/ 7 members)

) ] ] L]
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' Nu este salariat
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L] L] T
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Comitetul
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Viceguvernator/

Guvernator/ Governor Deputy governor
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Departamente/
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mentul
Audit intern/
Internal
audit

Viceguvernator/
Deputy governor

Viceguvernator/
Deputy governor

Departamente/
Operational units

Departamente/
Operational units

Figura 1. Organele de guvernare ale BNM/ Figure 1. Governing bodies of NBM
Sursa/ Source: bnm.md

Dupa cum observam din figura anterioara,
in structura organelor de guvernare, un rol im-
portant 1i revine Comitetului de audit, care coor-
doneaza activitatea departamentului Audit intern
(AI). Interactiunea auditului intern cu organele de
conducere constd in: a) Comitetul de audit: pre-
zintd rapoarte trimestriale privind misiunile des-
fasurate; coordoneaza planurile de audit anuale si
strategice; aproba planurile de actiune pentru
Raportul de evaluare externa a calitatii; b) Con-
siliul de supraveghere: aproba raportul anual
privind evaluarea impactului; aproba planul de
audit intern anual §i pe termen mediu; aproba
orice revizuire a planului de audit.

Procesul de guvernare se realizeazd din
perspectiva a trei notiuni-cheie: eficacitatea, efi-
cienta si integrarea. Avand in vedere faptul ca, in

As illustrated in the above figure, the Audit
Committee, which coordinates the work of the
Internal Audit Department (Al), plays an impor-
tant role in the structure of the governing
bodies. The interaction of the internal audit
with the management bodies consists of: a) The
Audit Committee: presents quarterly reports on
missions deployed; coordinates annual and stra-
tegic audit plans; approves action plans for the
External Quality Assessment Report; b) The Board
of Supervisors: approves the annual report on
impact assessment; approves the annual and
medium-term internal audit plan; approve any
revision of the audit plan.

The governance process is carried out in
terms of three key notions: effectiveness, effi-
ciency and integration. Considering that major
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prezent, activitatile majore ale unei banci centrale
necesita utilizarea pe scara larga a inovatiilor teh-
nologice, sunt realizate frecvent controale inte-
grate. In procesul auditarii, se foloseste un plan de
audit bazat pe riscuri (pe termen mediu si lung),
aliniat la obiectivele strategice si axat pe dome-
niile cu risc sporit. Este foarte important ca per-
sonalul si inteleagd corect obiectivele de afaceri
si obiectivele organizatiei, noile tendinte, riscurile
emergente si riscurile reale majore, de care sa se
tind seamad, ajustand continuu planul de audit.
Auditul intern ar trebui sa acorde mai multa aten-
tie apetitului pentru risc si s propund conducerii
superioare solutii pentru rezolvarea problemelor
aparute, diminuand, astfel, impactul diferitelor
riscuri. Tn timpul angajamentelor de audit, audito-
rii trebuie sd se concentreze pe riscuri semnifica-
tive, majore, folosind matricea de risc, arborele
problemd ca instrumente de analizd a riscului
inerent si rezidual etc., ceea ce permite atenuarea
acestora. Utilizarea, de catre auditul intern, a
noilor instrumente analitice complexe si de ges-
tionare a solutiilor posibile, ar permite tratarea
»datelor mari” si ar putea conduce la cresterca
performantei operationale a auditului intern.

central bank activities currently require wide-
spread use of technology innovations, integrated
audits are often carried out. The audit process
uses a risk-based audit plan (medium and long
term) aligned with strategic objectives and focu-
sing on high-risk areas. It is very important for
the employees to understand correctly the busi-
ness objectives and objectives of the organiza-
tion, new trends, emerging risks and major real
risks to be taken into account by continually
adjusting the audit plan. Internal audits should
pay more attention to risk appetite, and propose
solutions to solve emerging issues for senior
management, thus lessening the impact of diffe-
rent risks. During audit engagements, auditors
should focus on significant, major risks, (using
the risk matrix, the problem tree as inherent and
residual risk analysis tools) which can be miti-
gated. The use of new, complex analytical tools
and the management of possible solutions by the
internal audit allow the examination of “big data”
which could increase the operational performance
of the internal audit.

A treia linie de aparare
Third line of defence/

* Audit intern/Internal Audit

A doua linie de aparare/
Second line of defence

*Managementul riscului
(conformare)/Risk
management (compliance)

First line of defence

Prima linie de aparare/

*Management
operational/Operational
management

Figura 2. Modelul celor trei linii de apirare in gestionarea riscurilor/
Figure 2. The model of the three lines of defense in risk management
Sursa: adaptatd de autori din sursele Deloitte Romdnial
Source: adapted by the authors from Deloitte Romania sources

Pentru gestionarea si controlul eficient al
riscurilor, specialistii In domeniu propun Modelul
celor trei linii de aparare (figura 2). Acest model
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For an efficient management and control of
risks, specialists in the field propose the Three
EDefence Line Model (figure 2). This model
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asigura integrarea si coordonarea interfunctionala
in procesul de gestiune a riscurilor si un nivel mai
fnalt de conformitate. O puternica functie inte-
gratd de gestionare a riscurilor constituie o parte
importantd a bunei guvernante corporative. In
prezent, la BNM este in curs de implementare o
functie integratd de gestionare a riscului opera-
tional, bazatd pe cadrul COSO din 2013. Urmato-
rii pasi ar trebui sd implice centralizarea rapoar-
telor si gestionarea altor tipuri de riscuri, impreund
cu o structurd de guvernantd adecvata. Aceste
actiuni vor consolida, in mod semnificativ, a doua
linie de aparare si vor spori functia de gestionare
a riscurilor. De asemenea, s-a apelat la o abordare
standardizatd, la o metodologie si instrumente
moderne, precum §i la o raportare integratd a
diverselor informatii privind riscurile in vederea
gestiondrii mai eficiente a acestora.

Rolul auditului intern 1l constituie evaluarea
structurii de guvernantd, gestionarea riscurilor si
eficienta controalelor de securitate pentru atenua-
rea riscurilor. Unele aspecte ale controalelor de
securitate sunt evaluate Tn cadrul anumitor audite
integrate (protectia datelor sensibile, informatiile
de securitate si gestionarea evenimentelor, raporta-
rea In programul de reactie la incidente etc.).

Activitatea bancara se confruntd cu mai
multe tipuri de riscuri definite de legislatia in
vigoare nationala [3]. Legislatia in vigoare enu-
merda 15 tipuri de risc, care trebuie abordate in
procesul managementului riscurilor. In aceasti
tipologie, nu si-au gasit reflectare riscul investi-
tional, fiscal, legal, riscurile eventuale ce {in de
evenimente sau force-major, riscurile inovatio-
nale, inclusiv cel cibernetic (fiind tratat ca o parte
a riscului tehnologic). Concretizarea si largirea
tipurilor riscurilor, precum si elaborarea bazei
metodologice si metodice de monitorizare, eva-
luare si management eficient a acestora pot con-
tribui la sporirea performantei bancare. In opinia
noastrd, ar fi bine si fie definite riscurile pe
niveluri: nivelul socio-economic general, la nivel
de BNM (in interior pe unitdti), la nivel de banci
comerciale, iar bancile comerciale ar trebui sa
specifice riscurile pe unitati strategice de activi-
tate, ludnd Tn considerare impactul acestora.

La etapa actuala, a crescut rolul inovatiilor in
toate domeniile vietii si activitatii, respectiv, riscul
inovational impune cautarea solutiilor pentru

ensures inter-functional integration and coordina-
tion in the risk management process and a higher
level of compliance. A strong integrated risk
management function is an important part of good
corporate governance. Currently, the NBM is in
the process of implementing an integrated opera-
tional risk management function based on the
2013 COSO framework. The next steps should
involve centralizing reports and managing other
types of risk together with an appropriate gover-
nance structure. These actions will significantly
strengthen the second line of defence and enhance
the risk management function. It will also provide
a standardized approach, a modern methodology
and tools, as well as an integrated reporting of the
various risk information in order to manage them
more effectively.

The role of internal audit is to assess the
governance structure, risk management and the
effectiveness of security controls to mitigate risks.
Some aspects of security controls are evaluated in
some integrated audits (sensitive data protection,
security information and event management,
reporting to incidents, etc.).

Banking activity is imminent to several
types of risks mentioned in the national legisla-
tion [3]. Legislation in force lists 15 types of
risk that need to be tackled in the risk manage-
ment process. In this typology, investment, fiscal,
legal, eventual or force-major risks, innovative
risks, including cybernetic (being treated as part
of technological risk) have not been reflected.
Making and widening the types of risks, as well
as developing a methodological and metho-
dological basis for their monitoring, evaluation
and efficient management can help to increase
banking performance. In our opinion, it would
be good to group the risks on levels: general
socio-economic level, at the level of the NBM
(inside the units), at the level of commercial
banks, while commercial banks may specify
the risks per strategic activity units, considering
their impact.

At the current stage, the role of innovations
in all areas of life and activity has increased,
namely the innovative risk requires the search for
solutions for the problems related to them. Major
challenges facing firms have a significant impact
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problemele raportate la acestea. Provocarile majore,
cu care se confruntd firmele si vor avea un impact
semnificativ asupra auditului intern (1A), sunt:

v’ Privind evolufia agendei de reglementare:

- agteptari mai inalte privind guvernanta si
controlul in agenda prudentiala, de exem-
plu, CCAR, RRP, BCBS 239;

- extinderea agendei de conduita, inclusiv
strategia, designul produsului si adecvarea;

- cresterea constanta a asteptarilor in mate-
rie de guvernantd si de cultura: responsa-
bilitate sporita, roluri/responsabilititi mai
clare in cadrul celor trei linii de aparare;

- consolidarea supravegherii la bord.

v' Privind ceringele fata de personal.:

- cresterea asteptarilor referitoare la cunos-
tintele de specialitate (produs, tehnologie,
reglementare, risc) — centre de excelenta;

- concurenta pentru talent (in cadrul orga-
nizatiei, in industrie, furnizorii de servicii).

v’ Privind avantajele partilor interesate:

- imbunatatirea randamentului investitiilor
in controalele din cadrul tuturor LOD-
urilor;

- analiza si automatizarea mai buna a efec-
tului de levier;

- contributia la dezvoltarea talentelor din-
colo de auditul intern;

- perspectiva prospectiva asupra probleme-
lor emergente ale guvernarii, riscurilor i

controlului.
V' Privind modificarile modelului de afaceri:
- revolutionarea  serviciilor  financiare
Digital si FinTech;

- cerinte de reglementare, care reduc ROE-
urile (rentabilitatea capitalului propriu),
necesitand modificari ale modelului de
afaceri.

v" Privind incertitudinile:

- imbunatatirea in procese si controale, fara
implementarea acestora vor avea loc
cazuri de pierderi continue;

- cererea pentru schimbari mai agile;

- noi intrati, achizitii, uzura.

v" Privind viitorul controlului:

- taxonomia comuna;

- functii centralizate de testare si rationali-
zare a controlului;

- automatizarea sporita;
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on internal audit (and governance) as well. These
challenges are:
v Regarding the evolution of the regulatory
agenda:

- Higher expectations of governance and
control in the prudential agenda, e.g. CCAR,
RRP, BCBS 239;

- Broadening conduct agenda, including stra-
tegy, product design and suitability;

- Constantly increasing expectations of go-
vernance and culture: increased accounta-
bility, clearer roles / responsibilities within
the three lines of defence;

- strengthening on-board surveillance.

v" Regarding personnel requirements:

- increasing expectations regarding the spe-
cialized knowledge (product, technology,
regulation, risk) — centers of excellence;

- competition for talent (within the orga-
nization, cross- industry, service providers).

v Regarding the benefits of stakeholders:

- improving return on investment in controls
across all lines of defence;

- better leverage analytics and automation;

- contribute to the development of talents
beyond internal audit;

- provide a perspective view on emerging
governance, risk and control issues.

v Regarding the changes to the business model:

- Digital and FinTech revolutionizing finan-
cial services;

- Regulatory requirements driving down
ROEs (returns on equity), necessitating
business-model changes;

v Regarding uncertainty:

- improvement in processes and controls,
without their implementation will occur
cases of continuous losses;

- demand for faster change ;

- new entrants, acquisitions, wear;

v Regarding the future of control:

- common taxonomy;

- centralized testing functions and control
rationalization;

- increased automation;

- reliable metrics and KPIs;

v" Future of work:
- gen X, millennial expectations;
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- metrici fiabile si KPI-uri (coeficienti de
performanta).
v" Privind viitorul muncii:

- gen X, asteptari milenare;

- robotica, invatarea automata si automati-

zZarea proceselor;

- imbunatatirea semnificativd a calitatii si

analizei datelor [4].

Dupa cum mentioneaza Peter Drucker,
banii, devenind transnationali si accesibili, nu mai
constituie factorul decisiv Tn asigurarea avanta-
jelor competitive pe piata mondiala. Caracterul si
calitatea managementului joaca un rol decisiv in
determinarea pozitiei ocupate de o tard in con-
curenta internationala [5]. Tindnd cont de cele
mentionate mai sus, entitatile bancare trebuie sa
fie receptive la semnalele si cerintele mediului
extern, sa dispuna de o mare capacitate de inovare
si flexibilitate in mecanismul lor de functionare.

In acest context, rolul guvernantei in procesul
inovational creste, intrucat reprezintd o parte
integrantd a guvernarii entitatilor bancare, indiferent
de nivel. Activitatile de inovare se pot raporta
nemijlocit la inovatiile specifice solutiondrii unei
probleme concrete (de exemplu, riscul de credit),
dar pot comporta si un caracter complementar al
acestora, fiind necesare in proiectarea unor sisteme
tehnice inovative moderne, utilizabile in diferite
faze ale procesului inovational, precum si in mai
multe domenii. Cuprinzand toate activitatile entitatii
bancare, inovarea actioneazi sistemic transfunc-
tional, intra- §i extra-organizational. De aici, rezulta
ca atat cercetarea, cat si realizarea procesului
inovational trebuie sd se afle In vizorul guvernarii
bancilor si efectuate printr-0 abordare integrata,
diferentiata, complexa, sistemica si chiar trans-
cendentd, pentru a patrunde in profunzimea si
amploarea fenomenului procesului inovational si
materializarea cu succes a rezultatului acestuia. O
astfel de abordare impune stabilirea responsabilita-
tilor pentru promovarea procesului inovational, care,
in opinia noastrd, ar putea avea loc in cadrul depar-
tamentului Cercetare-Dezvoltare si Inovare.

Concluzie

Inovatiile revolutionare in domeniile TIC
conduc la inovatii si pe piata produselor financiar-
bancare, acestea fiind tot mai resimtite. Prin urmare,
evaluarea previzionald a riscurilor cibernetice cons-
tituie o necesitate stringentd. Nevoia unei entitati

- robotics, machine learning and process

automation;

- significant improvement in data quality

and analysis [4].

As Peter Druker mentions, money beco-
ming transnational and accessible is no longer the
decisive factor in ensuring competitive advan-
tages on the global market. The character and
quality of management plays a decisive role in
determining the position occupied by a country in
international competition [5]. Considering the
information above, banking entities need to be
receptive to signals and requirements of the
external environment, to have a high degree of
innovation and flexibility in their operating
mechanism.

In this context, the role of the governance
in the innovative process is increasing, as it is an
integral part of the governance of banking entities
at all levels. Innovation activities can directly
address specific innovations to solve a concrete
problem (e.g. credit risk) but can also comple-
ment them, being necessary in designing modern
innovative technical systems usable in different
phases of the innovation process, as well as in
many areas. Encompassing all the activities of the
banking entity, innovation acts transfunctionally,
intra- and extra-organizationally. It follows that
both the research and the realization of the
innovation process must be under the spotlight for
the banks' governance and carried out through an
integrated, differentiated, complex, systemic
and even transcendent approach in order to
penetrate into the depth and breadth of the phe-
nomenon of the innovation process and mate-
rialization with success of its outcome. Such an
approach requires establishing the responsibility
for promoting the innovation process, which in
our opinion could be within the R & D and
Innovation department.

Conclusion

Revolutionary innovations in ICTs, which
are becoming more and more noticeable, lead to
innovations on financial-banking products market
as well. Therefore, the predictive assessment of
cyber risks is a pressing necessity. The need for a
banking entity to protect itself against cybercrime
and financial crime has become very complex,
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bancare de a se proteja impotriva infractiunilor
cibernetice si financiare a devenit actuala si foarte
complexa, necesitand inovatii tehnologice noi, revo-
lutionare, deoarece, in caz contrar, bancile se vor
confrunta cu riscuri ce tin de infractiuni financiare,
utilizate fiind serviciile si produsele bancare.

In prezent, este evident faptul ci bancile
trebuie sa-si revizuiascd modelele de business, ca
urmare a schimbarilor survenite pe piata financiar-
bancara. A trecut timpul, cand béncile puteau avea
clienti, oferind pachete de servicii lipsite de
transparenta. Desi aceasta afirmatie nu este valabila
n toate domeniile si in toate statele, o revolutie in
domeniul tehnologiilor financiare se face tot mai
simtitd. Solutionarea acestei probleme globale
consta in dezvoltarea unor modele comportamentale
comune, integrate de businessul bancar inovativ,
colaborand cu afacerile in domeniul tehnologic si
modelele alternative de finantare.

Guvernarea corporativa in sistemul bancar
este un element esential in asigurarea performantei
bancare. In conditiile unui mediu in continui
schimbare, cu revolutii TIC si financiare, intensi-
ficare a concurentei etc., se impune, cu preponde-
rentd, promovarea procesului inovational In sis-
temul bancar si pe piata produselor/serviciilor ban-
care. Oportunitati de inovare trebuie identificate si
valorificate in interiorul sistemului — n fiecare
unitate operationald, sporind implicarea angaja-
tilor, eficacitatea activitatii, eficienta activitatii de
audit si conformitate etc. Totodati, nu se pot
neglija factorii externi care pot genera riscuri
pentru sistemul bancar.

requiring technological breakthroughs and break-
throughs, otherwise banks will be at risk of finan-
cial crime using banking services and products.

It is now obvious that banks need to revise
their business models because of the changes in
the financial and banking market. Time when
banks could have customers, offering service
packages lacking transparency passed. Although
this statement is not valid in all areas and states, a
revolution in financial technology is becoming
increasingly perceivable. The solution to this
global problem is the development of common
behavioural models, integrated by innovative ban-
king business, working with technology busi-
nesses and alternative financing models.

Corporate governance in the banking sys-
tem is an essential element in ensuring banking
performance. In a changing environment, with
ICT and financial revolutions, increased compe-
tition, etc., it is strictly necessary for the gover-
ning bodies to promote the innovation process in
the banking system and in the banking pro-
ducts/services market. Innovation opportunities
must be identified and capitalized within the sys-
tem — in each operational unit, enhancing employee
engagement, efficiency of work, efficiency of
audit and compliance, etc. At the same time, we
cannot neglect the external factors that can
generate risks for the banking system.
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