ECONOMIE, BUSINESS S| ADMINISTRARE/ ECONOMICS, BUSINESS AND ADMINISTRATION

CZU: 687.5.01(478)

EVOLUTIA INDUSTRIEI DE
MODA IN CONTEXTE
EMERGENTE SI ROLUL
CENTRELOR CREATIVE

Drd. Doina NISTOR, UTM
doinitanistor@gmail.com

ORCID: 0000-0002-7451-275X

DOI: https://doi.org/10.53486/econ.2024.127.034

Articolul exploreaza impactul centrului de
design vestimentar ZIPhouse in evolutia indus-
triei modei din R. Moldova, evidentiind trecerea
de la manufactura la design si branduri proprii.
Industria usoara din R. Moldova a demonstrat
rezilienta si crestere, in special in exporturi, cu
toate acestea, industria respectivd necesitd o
tranzitie catre modele mai inovatoare, o concen-
trare pe design si madrci proprii, pentru a fi
competitiva pe termen lung si a depasi pro-
vocarile ce tin de costurile inalte si forta de
Munca, care este in scadere. Dezvoltarea stra-
tegicd a hub-urilor creative, precum Centrul de
design vestimentar ZIPhouse, este esentiald
pentru sustinerea inovatiei si a cresterii durabile
Colaborarea dintre uni-
versitati si industrie, precum si integrarea tehno-
logiilor digitale, joaca un rol decisiv in avan-
sarea competentelor si a afacerilor in secto-
rul respectiv. Articolul subliniaza contributiile
Centrului ZIPhouse la promovarea educatiei
modei sustenabile si in ecosistemul modei din

in industria modei.

R. Moldova, pundnd accentul pe dezvoltarea
comunitatii si colaborarea internationala.
Cuvinte-cheie: sectorul modei, competi-
tivitate, valoare adaugata, centru creativ, hub
de inovare.
JEL: L67, M11, M13.

Introducere

Sectorul modei trece printr-o transformare
semnificativd, in special in contexte emergente,
in care schimbarile culturale, economice si
tehnologice remodeleaza industria. Consideram
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The article explores the impact of the
fashion design center ZIPhouse on the evolution
of the fashion industry in the Republic of
Moldova, highlighting the transition from manu-
facturing to design and own brands. The light
industry in the Republic of Moldova has demon-
strated resilience and growth, especially in
exports, but it requires transitioning to more
innovative models and focusing on design and
own brands to remain competitive in the long
term and overcome challenges related to high
costs and declining workforce. The strategic
development of creative hubs, such as ZIPhouse,
is essential for supporting innovation and sus-
tainable growth in the fashion industry. Colla-
boration between universities and industry, as
well as the integration of digital technologies,
plays a crucial role in advancing skills and
businesses in this sector. The article emphasizes
ZIPhouse’s contributions to sustainable fashion
education and the fashion ecosystem in the
Republic of Moldova, highlighting community
development and international collaboration.
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Introduction

The fashion sector is undergoing a signi-
ficant transformation, especially in emerging
contexts where cultural, economic, and techno-
logical changes are reshaping the industry. It is
important to emphasize the need for research
focused on understanding the evolution of
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important sa subliniem necesitatea cercetarii,
axate pe intelegerea evolutiei modei in aceste
contexte emergente si a rolului esential pe care
centrele creative il joaca in conducerea acestei
evolutii. Explorand interactiunea dinamica dintre
culturd, tehnologie si creativitate, cercetarea in
cauzd Incearcd sd elucideze mecanismele care
dicteazd schimbdarile in moda si implicatiile
pentru industrie in ansamblu.

Moda nu este doar despre imbracaminte,
asa cum este perceputda de unii, dar reprezinta o
reflectare a normelor sociale, a valorilor cultu-
rale si a expresiei individuale. Pe masurd ce
economiile emergente cresc si interconexiunea
globala creste, peisajul modei devine din ce in ce
mai divers si mai complex. In acest context,
centrele creative — centre de inovare, design si
schimb cultural — joaca un rol crucial in mode-
larea traiectoriei evolutiei modei. Cu toate
acestea, existd o lipsd de cercetari axate Tn mod
special pe intelegerea tiparului in care moda
evolueazd in aceste contexte emergente si a
contributiilor specifice ale centrelor creative la
aceasta evolutie.

in ideea celor expuse, in prezentul articol
ne-am pus drept scop sd evidentiem tendintele
industriei usoare din tard, cu accent pe industria
modei, si sd accentuam rolul modelelor de hub
creativ in dezvoltarea industriei analizate. Drept
obiect de cercetare am selectat ZIPhouse, primul
centru creativ pentru dezvoltarea industriei de
moda din Republica Moldova, evidentiind
impactul acestuia asupra promovarii inovatiei in
industria locald de moda.

Metode de cercetare aplicate

Cercetarea privind evolutia modei in con-
texte emergente si rolul centrelor creative in
baza industriei usoare presupune o viziune
multidisciplinara, bazandu-se pe diverse metode
de cercetare stiintifica, pentru a aborda total-
mente complexitatea subiectului. In prezentul
articol am efectuat o analizd a literaturii exis-
tente la acest capitol, am analizat situatia indus-
triei usoare din Republica Moldova, bazandu-ne
pe informatia Biroului National de Statistica.
Pentru a reda lucrarii o abordare aplicativa, am
apelat la studiu de caz ca metoda de cercetare, in
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fashion in these emerging contexts and the
essential role that creative centers play in driving
this evolution. By exploring the dynamic inter-
action between culture, technology, and crea-
tivity, the research at hand seeks to elucidate the
mechanisms driving changes in fashion and their
implications for the industry as a whole.

Fashion is not just about clothing, as
perceived by some, but it represents a reflection
of societal norms, cultural values, and individual
expression. As emerging economies grow and
global interconnectedness increases, the fashion
landscape becomes increasingly diverse and
complex. In this context, creative centers — hubs
of innovation, design, and cultural exchange —
play a crucial role in shaping the trajectory of
fashion evolution. However, there is a lack of
focused research, particularly in understanding
how fashion evolves in these emerging contexts
and the specific contributions of creative centers
to this evolution.

In light of the above, the aim of this article
is to highlight trends in the light industry of the
country with a focus on the fashion industry and
to emphasize the role of creative hub models in
the development of the analysed industry. As a
research subject, we selected ZIPhouse, the first
creative hub for the development of the fashion
industry in the Republic of Moldova, highligh-
ting its impact on promoting innovation in the
local fashion industry in Moldova.

Applied research methodology

Research on the evolution of fashion in
emerging contexts and the role of creative cen-
ters in the light industry is based on a multi-
disciplinary vision, relying on various scientific
research methods to comprehensively address
the complexity of the subject. In this article, we
conducted an analysis of existing literature in
this area and examined the situation of the light
industry in the Republic of Moldova, based on
information from the National Bureau of Statis-
tics. To give the article an applied approach, we
employed a case study as a research method to
examine a creative center in emerging contexts,
such as the creative hub for the development of
the fashion industry in the Republic of Moldova,
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vederea examindrii unui centru creativ in con-
texte emergente, precum este hub-ul creativ
pentru dezvoltarea industriei de moda din
Republica Moldova, denumit ZIPhouse, oferind
perspective detaliate asupra structurilor organi-
zationale, operatiunilor, strategiilor si impactului
lor asupra ecosistemelor modei locale si globale.

Rezultatele cercetarii si discutii

1. Tranzitia industriei usoare din
Republica Moldova spre industria de moda

Industria usoara din Republica Moldova
se afld intr-un moment decisiv din perioada
2018-2022, dupa cum demonstreaza tendintele
exporturilor si ale ocuparii fortei de munca,
ilustrate 1n figura 1. Desi exporturile nationale in
ansamblu au inregistrat o tendintd ascendenta,
aceasta a fost insotitd de o scadere a fortei de
muncd. Faptul in sine denota o necesitate impe-
rativd pentru industrie, cu scopul de a face
tranzitia de la modelul traditional bazat pe ser-
vicii de perfectionare activd sau regim de pre-
lucrare in lohn [1], care consta in servicii de
confectionare a articolelor vestimentare, adica
manopera, citre un model mai inovator, con-
centrat pe design si crearea de branduri proprii.
Serviciile in lohn genereaza o valoare adaugata
scazuta si limiteaza perspectivele de dezvoltare a
intreprinderilor din aceastd industrie. Acest
model, desi este eficient din punctul de vedere al
costurilor, limiteaza capacitatea industriei de a
adduga valoare, dar si rezultate bune, fiind o
industrie susceptibila la fluctuatiile pietei globale
si la concurenta cauzata de tarile cu costuri mai
scazute. In ultimii ani, industria s-a confruntat cu
provocdrile de productivitate si profitabilitate, cu
un declin al exporturilor pe angajat in 2018-
2020, pana la o fazd de ugoard recuperare in
2021-2022, cand a Inregistrat cresteri de pana la
15000, respectiv 17000 de dolari SUA per
angajat. Forta de munca a inregistrat o scadere
constantd, cu o medie a declinului anual de 5%,
de la 30000 de angajati in 2018, la 24500 in
2022, unele fabrici reducand forta de munca cu
pana la 33% in timpul pandemiei.

named ZIPhouse, providing detailed perspec-
tives on organizational structures, operations,
strategies, and their impact on local and global
fashion ecosystems.

Research results and discussions

1. The transition of the light industry in
the Republic of Moldova towards the fashion
industry

The light industry in the Republic of
Moldova is at a crucial moment, as evidenced by
the trends in exports and employment from
2018-2022, illustrated in the figure 1. Although
overall national exports have shown an upward
trend, this was accompanied by a decline in
employment. This suggests an imperative need
for the industry to transition from the traditional
model based on active improvement services or
processing under the labour subcontracting
regime [1], which consists of garment manu-
facturing services, i.e., labour, to a more inno-
vative model focused on design and creating
own brands. Labour subcontracting services
generate low added value and limit the deve-
lopment prospects of enterprises in this industry.
This model, although cost-effective, limits the
industry's capacity to add value, as well as
resulting in an industry susceptible to fluctua-
tions in the global market and competition from
countries with lower costs. The industry has
faced challenges of productivity and pro-
fitability in recent years, with a decline in
exports per employee from 2018-2020 to a slight
recovery phase in 2021-2022, which saw
increases to USD 15,000 and USD 17,000 per
employee, respectively. Employment has
registered a constant decline, with an average
annual decline of 5%, from 30,000 employees in
2018 to 24,500 in 2022, with some factories
reducing their workforce by up to 33% during
the pandemic.
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Figura 1. Evolutia angajatilor si exporturilor per angajat in industria usoara
din Republica Moldova, 2018-2022/Figure 1. Evolution of employees and exports
per employee in the light industry of the Republic of Moldova, 2018-2022
Sursa: elaborata de autor in baza datelor BNS [2]/

Source: author's elaboration based on BNS data [2]

Se impune adoptarea unei viziuni integrate
de moda, menite sa alinieze industria usoara din
R. Moldova la tendintele si cerintele pietei euro-
pene si globale si se propune un model de dez-
voltare sustenabil, bazat pe valoare adaugata
pentru intreprinderile autohtone. Astfel, industria
usoara din Republica Moldova, definitd prin
Clasificatorul Activitatilor Economice (CAEM)
si cuprinzand productia textild, imbracamintea
si incaltamintea, trebuie sa fie dezvoltata ca in-
dustrie de moda mai cuprinzatoare, care include
nu doar fabricarea, dar si designul, logistica,
distributia, marketingul si comercializarea im-
bracamintei, Incaltimintei si accesoriilor de
moda, adica Intregul lant valoric al industriei de
moda, cu activitdtile sale tangibile si intangibile
[3], [4]. O astfel de schimbare nu numai ca ar
putea spori valoarea addugata a produselor de
moda moldovenesti pe piata internationala, dar
ar putea revigora industria, substituind, potential,
tendinta descendentd in ocuparea fortei de mun-
ca, prin atragerea unei forte de munca calificate,
motivata de sarcini creative si de inaltd valoare.
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The transition of the light industry in the
Republic of Moldova to the fashion industry is
imperative to align with European and global
market trends and requirements and propose a
sustainable, value-added development mo-
del for domestic enterprises. Thus, the light
industry in the Republic of Moldova, currently
defined by the Classifier of Economic Activities
(CAEM) and encompassing textile production,
clothing, and footwear, needs to be developed
into a more comprehensive fashion industry,
which includes not only manufacturing but
also design, logistics, distribution, marketing,
and sales of clothing, footwear, and fashion
accessories, i.e., the entire value chain of the
fashion industry with its tangible and intangible
activities [3], [4]. Such a change could not only
increase the added value of Moldovan fashion
products in the international market but also
rejuvenate the industry, reversing the downward
trend in workforce employment by attracting
skilled labour motivated by creative and high-
value tasks.
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2. Modelele de hub creativ si rolul lor
in inovatia si dezvoltarea industriei

Conform Conferintei Natiunilor Unite
privind Comertul si Dezvoltarea (UNCTAD),
designul si moda fac parte din industriile
creative alaturi de arte, mestesuguri si alte sub-
sectoare [5]. De asemenea, Strategia Industriala
a UE include designul de moda ca un subsector
important al ecosistemului industriei culturale si
creative, care da dovada de expertiza si de
patrimoniu cultural european [6]. In consecinti,
cand se ia In considerare inovarea industriei
modei, trebuie sa se considere hub-urile creative
ca un instrument care poate juca un rol critic
si catalizator.

Cresterea hub-urilor creative, in ultimul
deceniu, poate fi atribuitd dezvoltarii tehno-
logice, schimbarilor economice si evolutiei
consumatorului [7]. Hub-urile creative devin
rapid un fenomen la nivel mondial si un nou
mod de organizare a inovatiei si dezvoltarii
economiei creative [8], [9]. Desi contributia lor,
atdt la dezvoltarea economicd, cat si la cea
sociala, este tot mai recunoscutd, intelegerea si
valorificarea intregului lor potential rimane un
studiu 1n desfasurare. Acest lucru se datoreaza,
partial, faptului cad hub-urile creative functio-
neazd diferit comparativ cu organizatiile tradi-
tionale ale secolului trecut, necesitaind mecanis-
me de suport noi si recunoastere pentru modurile
lor unice de generare a valorii, pe care o adauga
unor industrii creative, precum moda [7].

Studiul Organizatiei Natiunilor Unite pen-
tru Dezvoltare Industriald (ONUDI), care a
inclus 16 centre din diverse tari, a constatat ca
cele mai importante roluri ale acestor centre
sunt de a conecta oamenii, de a servi ca un
mediu de inspiratie, de a promova incluziunea
sociald si creativd, de a oferi o platforma pentru
creativitate, de a incuba afaceri si de a consolida
comunitatea [8].

Desi hub-urile pot avea multe forme, care
variaza In functie de contextele culturale si
economice specifice, British Council a definit
hub-urile creative ca fiind niste instrumente, care
,»oferd microintreprinderilor creative sansa de a
se integra cu alte Intreprinderi, pentru a accesa

2. Creative hub models and their role in
innovation and industry development

According to the United Nations Confe-
rence on Trade and Development (UNCTAD),
design and fashion are part of the creative indus-
tries alongside arts, crafts, and other subsectors
[5]. Additionally, the EU's Industrial Strategy
includes fashion design as an important subsector
of the cultural and creative industries ecosystem
that demonstrates expertise and European cultural
heritage [6]. Consequently, when considering
innovation in the fashion industry, creative hubs
should be regarded as an instrument that can
play a critical and catalytic role.

The growth of creative hubs in the past
decade can be attributed to technological advan-
cements, economic changes, and shifts in con-
sumer behaviour [7]. Creative hubs are rapidly
becoming a global phenomenon and a new way
of organizing innovation and developing the
creative economy [8], [9]. Although their con-
tribution to both economic and social develop-
ment is increasingly recognized, understanding
and harnessing their full potential remain an
ongoing study. This is partly due to the fact that
creative hubs operate differently compared to
traditional organizations of the past century,
requiring new support mechanisms and recog-
nition for their unique ways of adding value to
creative industries, such as fashion [7].

The study carried out by the United
Nations Industrial Development Organization
(UNIDO) included 16 hubs from around the
world, reported that the most important roles of
hubs are to connect people, serve as an envi-
ronment for inspiration, foster social and
creative inclusion, provide a platform for crea-
tivity, incubate businesses, and be a voice for
communities [8].

While hubs can take many forms and vary
depending on specific cultural and economic
contexts, the British Council has defined creative
hubs as “offering micro-creative enterprises the
chance to aggregate with other businesses to
access crucial resources such as tools, specia-
lized services, or inspiration to help develop
projects and businesses” [7].
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resurse capitale, precum: mijloace, servicii spe-
cializate sau inspiratie, necesare in dezvoltarea
proiectelor si afacerilor” [7].

Hub-urile creative ar putea avea un impact
si mai mare dacd ar fi amplasate in universitati,
pentru a deveni astfel o platformd durabila de
inovatie [10]. Definind clusterele de succes,
Porter a concluzionat ca universitatile au un rol
important in competitivitatea afacerilor locale
[10]. In plus, mesajul lui Porter citre factorii de
decizie a constat in faptul ca Guvernele ar trebui
sd promoveze formarea si modernizarea clus-
terelor si dezvoltarea bunurilor publice sau semi-
publice, care au un impact semnificativ asupra
mai multor afaceri interconectate [10]. Se con-
sidera ca universitatilor le revine un rol central
in promovarea inovatiei, datoritd activitatilor lor
extinse de cercetare si educatie [11]. In trecut,
rolul principal al universitatilor era asociat cu
activitatile de cercetare. Cu toate acestea, odata
cu intensificarea competitiei economice inter-
nationale, in ultimele decenii S-a accentuat
importanta colaborarii
industrie, anume in domeniul inovatiei si al

dintre universitati si

cercetdrii. Acest fenomen a fost sustinut de
numerosi factori de decizie, Intelegand ca inter-
actiunea dintre aceste doud entititi poate stimula
dezvoltarea economica si inovatia intr-un mod
mai eficient si mai eficace [11].

3. Rolul Centrului de moda ZIPhouse
in dezvoltarea industriei usoare din Republica
Moldova

In vederea confirmarii celor expuse mai
Sus, ne-am propus sd cercetdm parcursul pri-
mului hub creativ pentru dezvoltarea industriei
de moda din Republica Moldova, denumit
ZIPhouse, precum si impactul acestuia asupra
promovarii inovatiei in industria locald de moda
din R. Moldova, pe durata celor 8 ani de acti-
vitate, cuprinsi intre 2015 si 2023. Fondat in
2015 ca centru de excelentd si inovatie in desig-
nul vestimentar si tehnologie, in campusul
Universitatii Tehnice a R. Moldovei, in partene-
riat cu APIUS, asociatia Patronald a Intreprin-
derilor din Industria Usoara din R. Moldova, dar
si cu sprijinul Proiectului de Competitivitate din
Moldova, finantat de Agentia Statelor Unite
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Creative hubs can have a greater impact if
they can be located in universities to become a
sustainable platform for innovation [10]. Defi-
ning successful clusters, Porter concluded that
universities have a role in the competitiveness of
local businesses [10]. Furthermore, Porter’s
message to policymakers was that Governments
should promote the formation and modernization
of clusters and the development of public or
semi-public goods that have a significant impact
on multiple interconnected businesses [10].
Universities are considered to play a central role
in promoting innovation, due to their extensive
research and education activities [11]. In the
past, the main role of universities was associated
with research activities. However, with the
intensification of international economic com-
petition in recent decades, the importance of
collaboration between universities and industry
in the field of innovation and research has
been emphasized. This phenomenon has been
supported by numerous policymakers, under-
standing that the interaction between these two
entities can stimulate economic development and
innovation in a more efficient and effective
manner [11].

3. The Role of ZIPhouse Fashion Hub
in the Development of Light Industry in the
Republic of Moldova

This article examines the journey of the
first creative hub for the development of the
fashion industry in the Republic of Moldova,
called ZIPhouse, as well as its impact on pro-
moting innovation in the local fashion industry
in the Republic of Moldova over the course of
its 8 years of activity, between 2015 and 2023.
Founded in 2015 as a center of excellence and
innovation in fashion design and technology on
the campus of the Technical University of
Moldova, in partnership with APIUS, the
Employers’ Association of Light Industry Enter-
prises in the Republic of Moldova, and with the
support of the Moldova Competitiveness Project
funded by the United States Agency for
International Development, Sweden, and the
United Kingdom [12].
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pentru Dezvoltare Internationald,
Regatul Unit [12].

ZIPhouse a fost conceput ca o platforma
de inovare si dezvoltare de competente noi,
pentru a avansa industria ugoara din Republica
Moldova, de la servicii de manopera, la modele
de afaceri de moda, avand ca scop consolidarea
pozitiei acesteia pe piata regionala si globala.
Misiunea sa vizeaza pregdtirea personalului
calificat cu cunostinte si competente relevante,
stimularea antreprenoriatului si modernizarea
practicilor de afaceri. ZIPhouse a fost creat cu
obiective clare, precum urmeaza:

Suedia si

*» dezvoltarea cunostintelor si competentelor
noi pentru universitate si industria locala,
pentru a migra cdtre practici mai efi-
ciente, digitalizate si sustenabile, inclusiv
integrarea de strategii de marketing con-
temporane, precum ar fi: comertul electro-
nic si noi tehnologii de design vestimen-
tar, ca elaborarea tiparelor digitalizate si
proiectarea tridimensionald 3D;

«» Stimularea antreprenoriatului in moda,
prin dezvoltarea marcilor locale si a
designului de autor, astfel, valorificand
capacitdtile de producere din R. Moldova,
pentru a adauga valoare si a cataliza apa-
ritia unui sector local de moda;

% cultivarea unei comunitdati robuste de modad,
promovand inovatia printre fabrici, desig-
neri, profesionisti in moda si artisti, pentru
viitorul industriei de moda din R. Moldova.
Locatia strategica a ZIPhouse-ului pe teri-

toriul Universitatii Tehnice din Moldova, a fost
aleasa pentru indeplinirea mai multor obiective
cheie si pentru facilitarea realizirii misiunii si
obiectivelor sale. In continuare, sunt prezentate
argumente pentru a justifica alegerea acestei
locatii si functionalitatea spatiului:

« Proximitatea de Facultatea de Design:
plasarea ZIPhouse-ului apropierea
Facultatii de Design asigurd accesul mai
usor studentilor si cadrelor didactice, dar
si faciliteazd colaborarea dintre ZIPhouse
si universitate. Aceastd apropiere incura-
jeaza schimbul de cunostinte si experiente
intre mediile academice si industriale;

in

ZIPhouse was conceived as a platform
for innovation and the development of new
skills to advance the light industry in the
Republic of Moldova from labour services to
fashion business models, aiming to strengthen its
position in the regional and global market. Its
mission is to train qualified personnel with
relevant knowledge and skills, stimulate entre-
preneurship, and modernize business practices.
ZIPhouse was created with clear objectives,
as follows:

+ to develop new knowledge and skills for
the university and local industry to
transition to more efficient, digitized, and
sustainable practices, including the
integration of contemporary marketing
strategies such as e-commerce and new
fashion design technologies such as digi-
tal pattern making and 3D dimensional
design;

% to stimulate entrepreneurship in fashion
by developing local brands and original
design, thus leveraging Moldova’s pro-
duction capabilities to add value and
catalyse the emergence of a local fashion
sector;

«» to cultivate a robust fashion community,
promoting innovation among factories,
designers, fashion professionals, and artists
for the future of R. Moldova’s fashion
industry.

The strategic location of ZIPhouse on
the premises of the Technical University of
Moldova was chosen to fulfil several key objec-
tives and to facilitate the achievement of its
mission and goals. Below are the arguments to
justify the choice of this location and the
functionality of the space:

% Proximity to the Faculty of Design:
Placing ZIPhouse near the Faculty of
Design ensures easy access for students
and faculty members and facilitates
collaboration between ZIPhouse and the
academy. This proximity encourages the
exchange of knowledge and experiences
between academic and industrial envi-
ronments.
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« Spatiu modern si versatil: spatiul de
1,000 de metri patrati a fost renovat cu un
design modern si deschis, oferind facili-
tati adaptate nevoilor industriei modei.
Aceasta versatilitate permite hub-ului atat
sd gazduiasca activitati de formare, intal-
niri si conferinte, cat si ofera facilitati de
productie pentru prototipuri si productie la
scard mica;
Locatiunea cu Asociatia Patronala din
Industria Usoara (APIUS): faptul ca
sediul APIUS este situat in ZIPhouse
promoveaza colaborarea dintre
academica si cea industriald. Aceastd pro-
ximitate faciliteazd schimbul de idei si
resurse intre universitate si profesionistii
din industrie, contribuind la stimularea
inovatiei si a experientelor de invatare
practica;

% Catalizator pentru antreprenoriatul din
industria modei: configuratia spatiului
ZIPhouse si colaborarea cu APIUS au
scopul de a incuraja antreprenoriatul in
industria modei. Prin facilitarea schim-
bului de idei si resurse Intre universitate si
industrie, ZIPhouse contribuie la forma-
rea practicd a studentilor si la dezvolta-
rea initiativelor antreprenoriale in dome-
niul modei.

In concluzie, locatia si functionalitatea
spatiului ZIPhouse sunt fundamentale pentru
atingerea obiectivelor sale de promovare a
inovatiei; colaborarea mediului academic cu cel
industrial si stimularea antreprenoriatului in
industria modei din R. Moldova.

Modelul de parteneriat dintre Universi-
tatea Tehnica a Moldovei si APIUS a fost esen-
tial pentru dezvoltarea ZIPhouse-ului, intrucat
este gestionat printr-un model de guvernanta
comund, prin intermediul unui Consiliu Con-
sultativ, in care universitatea si asociatia au
locuri egale. Aceastd colaborare unica a avut un
rol decisiv nu numai in imbunatatirea calitatii
educatiei in domeniul modei, pentru a se alinia
mai bine la cerintele industriei, ci si la Incorpo-
rarea inovatiei si a suportului necesar pentru
dezvoltarea unor oferte cu valoare adaugata,

K7
L4

lumea
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% Modern and versatile space: The 1,000
square meter space has been renovated
with a modern and open design, offering a
diverse range of facilities tailored to the
needs of the fashion industry. This ver-
satility allows ZIPhouse to host training
activities, meetings, and conferences, as
well as provide production facilities for
prototypes and small-scale manufacturing;
Co-location with the Light Industry
Employers Association (APIUS): the fact
that the APIUS headquarters is located
within ZIPhouse promotes collaboration
between the academic and industrial
worlds. This proximity facilitates the
exchange of ideas and resources between
the university and industry professionals,
contributing to the stimulation of innova-
tion and practical learning experiences;

% Catalyst for entrepreneurship in the
fashion industry: the configuration of
ZIPhouse space and collaboration with
APIUS aim to encourage entrepreneurship
in the fashion industry. By facilitating the
exchange of ideas and resources between
the university and industry, ZIPhouse
contributes to the practical training of
students and the development of entrepre-
neurial initiatives in the fashion domain.

In conclusion, the location and function-
nality of the ZIPhouse space are fundamental
for achieving its objectives of promoting
innovation, academic-industrial collaboration,
and fostering entrepreneurship in R. Moldova's
fashion industry.

The partnership model between the
Technical University of Moldova and the APIUS
light industry association has been essential for
the development of ZIPhouse, as it is managed
through a common governance model, via an
Advisory Board where the university and the
association have equal representation. This
unique collaboration has played a crucial role
not only in improving the quality of education in
the fashion field to better align with industry
requirements but also in incorporating innova-

7
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esentiale pentru competitivitatea pe termen lung
a sectorului.

Structura Consiliului Consultativ al hub-ului
ZIPhouse, prezentata in figura 2, reflecta o repre-
zentare echilibrata intre Universitatea Tehnica
a Moldovei si APIUS. Acest leadership dual con-
stituie un element critic de succes pentru hub.

Din partea universitatii, rolurile de con-
ducere superioard, precum prorectorul pentru
relatii internationale, prorectorul pentru finante
si decanul Facultdtii de Design, au responsa-
bilitatea gestiondrii hub-ului, a operatiunilor
sale, a dezvoltarii si implementarii programelor,
a colectarii de fonduri, a implicdrii studentilor si
facultatii, precum si a ajustarii programelor de
studiu. Aceastd implicare asigurd o aliniere
eficientd intre activitatile ZIPhouse si cerintele
industriei, precum si standardele educationale.

Presedintele, un membru delegat al consi-
liului, si directorul executiv reprezintd APIUS in
cadrul Consiliului  Consultativ. Rolurile lor
vizeazd incurajarea unei mentalitati antrepre-
noriale, transmiterea nevoilor industriei, con-
tributia la insusirea noilor cunostinte, suportul
pentru actualizarea programelor de studiu, co-
finantarea si participarea la programe. Acest
angajament asigurd integrarea perspectivei
industriale in activitatile ZIPhouse, aliniindu-le
la cerintele si oportunititile reale ale pietei.

Directorul Executiv, numit de Consiliu si
angajat de universitate, serveste ca mediator
intre cele doud entitdti, asigurand cad directia
strategicd si operatiunile zilnice ale ZIPhouse-
ului sd reflecte viziunea si obiectivele comune
ale partenerilor academici si din industrie.

Prin prezenta conducerii de nivel inalt atat
din partea universitatii, cat si a asociatiei indus-
triale, in cadrul Consiliului Consultativ este
promovata o abordare sinergicd, unde politicile
educationale si practicile industriale sunt armo-
nizate. Aceasta structura favorizeaza un mediu in
care cercetarea academica si inovatia industriald
se influenteaza reciproc, contribuind la succesul
hub-ului ZIPhouse in dezvoltarea si promovarea
talentelor in industria modei din R. Moldova,
atat la nivel local, cat si global.

tion and providing support for the development
of value-added offerings, essential for the long-
term competitiveness of the sector.

The structure of the ZIPhouse Advisory
Board, presented in figure 2, reflects a balanced
representation between the Technical University
of Moldova and APIUS, the light industry
association. This dual leadership is a critical
element for the hub's success.

From the university side, top leadership
roles, such as the Vice-Rector for International
Relations, the Vice-Rector for Finance, and the
Dean of the Faculty of Design, are responsible
for managing the hub, its operations, program
development and implementation, fundrai-
sing, student and faculty engagement, and curri-
culum adjustments. This involvement ensures
close alignment between ZIPhouse activities
and industry requirements, as well as educatio-
nal standards.

The President, a delegated member of the
board, and the Executive Director represent
APIUS on the Advisory Board. Their roles aim
to encourage an entrepreneurial mindset, convey
industry needs, contribute knowledge, support
curriculum updates, co-fund, and participate in
programs. This commitment ensures the inte-
gration of the industrial perspective into
ZIPhouse activities, aligning them with real mar-
ket requirements and opportunities.

The Executive Director, appointed by the
Board and employed by the university, serves as
a mediator between the two entities, ensuring
that ZIPhouse's strategic direction and day-to-
day operations reflect the shared vision and
objectives of academic and industry partners.

With the presence of high-level leader-
ship from both the university and the industrial
association on the Advisory Board, a synergistic
approach is promoted, where educational
policies and industrial practices are harmonized.
This structure fosters an environment where
academic research and industrial innovation
mutually influence each other, contributing to
ZIPhouse’s success in developing and promoting
talent in R. Moldova’s fashion industry, both
locally and globally.
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Membrii Universitatii Tehnice a
Moldovei/ Members of Moldova
Technical University

Rolul Universitatii:

asigurd management
operationale, resurse
financiare pentru a
acoperi costurile

50/50 Universitate si Asociatia industriala /
University and Industry Association

Entitate juridica: Subdiviziune la
autogestiune a Universitatii si
Asociatia non-profit fondata de
Universitate pentru scopuri definite

Legal Entity: University autonomous
subdivision and University-founded
Non-profit association for defined
purposes

CONSILIUL
CONSULTATIV/

ADVISORY BOARD

Membrii APIUS Asociatia Patronala a
intreprinderilor din Industria Usoara /
Members of APIUS Light Industry

\ Business Association

Vice Rector pe Relatii
Internationale / Vice Rector
for International Relations

Rolul APIUS : asigura
resurse pentru programe,
cunostinte si legatura cu

Presedintele APIUS /
APIUS President

Vice Rectorul pe Finante /
Vice Rector for Finance

operationale si programe

APIUS membru / APIUS Industria

member APIUS role: ensures

Decanul Facultatii de
University role: ensures Design / Dean of Design
operational management, Faculty

resources for programs,
knowledge and
connection with industry

APIUS Director Executiv/
APIUS Executive Director

financial resources for \
operational costs and

programs

—

DIRECTOR

EXECUTIV/

Numit de Consiliu si
angajat de Universitate /

EXECUTIVE

DIRECTOR

Named by Board and hired
by University

Figura 2. Modelul de guvernanta comuna: universitatea si asociatia industriala a ZIPhouse/
Figure 2. The joint university-industry association governance
model of ZIPhouse Fashion Hub
Sursa: elaborata de autor/Source: developed by author

Data fiind complexitatea industriei de
moda, resursele, programele, cursurile si for-
marile oferite de ZIPhouse, adaptate nevoilor
industriei si contextului local, acestea s-au
dovedit esentiale pentru cei care aspira la pro-
fesionalism si excelent in domeniu. in figura 2
sunt prezentate axele programatice, dezvoltate in
decursul anilor 2015-2020, care evidentiaza rolul
ZIPhouse-ului in aceasta privinta.

In decurs de sapte ani, ZIPhouse a dez-
voltat strategic pilonii sai programatici, astfel
incat sa sustina cresterea si dinamismul indus-
triei de moda din R. Moldova. Incepand cu un
program de accelerare, ZIPhouse a catalizat
dezvoltarea mai multor startup-uri de moda si
propulsarea acestora catre internationalizare,
oferind mentorat si oportunititi de networking,
esentiale pentru succesul afacerilor tinere. In
perioada 2016-2021, ZIPhouse a accelerat peste
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Given the complexity of the fashion
industry, the resources, programs, courses, and
trainings offered by ZIPhouse, tailored to in-
dustry needs and the local context, have proven
essential for those aspiring to professionalize
and excel in the field. Figure 2 presents the
programmatic axes developed during 2015-2020,
highlighting ZIPhouse’s role in this regard.

Over the course of seven years, ZIPhouse
strategically developed its programmatic pillars
to support the growth and dynamism of
R. Moldova’s fashion industry. Starting with an
acceleration program, ZIPhouse has been pivo-
tal in developing multiple fashion start-ups and
propelling them towards internationalization,
providing mentoring and essential networking
opportunities for the success of young busi-
nesses. Between 2016 and 2021, ZIPhouse ace-
lerated over 90 fashion start-ups, of which 95%
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90 de startup-uri de moda, dintre care 95% si-au
continuat activitatea pe pietele locale si inter-
nationale [12]. A urmat pilonul de dezvoltare a
comunitatii, creand o retea de colaborare care
conecteazd comunititile de moda locale si
internationale, facilitind un schimb intens de
cunostinte si resurse. In decursul anilor 2015-
2020, Ziphouse a creat 0 comunitate de 7953 de
beneficiari unici (~15% crestere anuald), [12] cu
participanti diversi din industria modei, de la
profesionisti din industrie, la lideri de afaceri,
studenti, artisti, fotografi, profesori.

infiintarea ulterioara a Academiei de
Moda a adus in prim-plan formarea tehnica
avansatd si atelierele practice, conduse atat de
experti locali, cat si internationali, avand ca scop
promovarea competentelor industriale orientate
catre viitor. In paralel, a fost dezvoltatd o com-
ponentd de leadership, pentru Tmbunatatirea
competentelor manageriale si profesionale ale
celor aflati la conducerea intreprinderilor de
moda din Moldova, inclusiv ale personalului
academic. Impactul initiativelor ZIPhouse este
evident, cu peste 7953 de participanti, care au
beneficiat de 258 de ateliere practice in perioada
2015-2020, insumand peste 3272 de ore de
formare [12]. Aceasta nu doar cd a Tmbunatatit
capacitatea operationald si competitivitatea a
peste 190 de companii locale [12], reprezentand
mai mult de jumatate din IMM-urile industriei
usoare din R. Moldova, dar a si cultivat exper-
tiza interna, care contribuie la practici de afaceri
sustenabile. ZIPhouse a avansat competentele
digitale in moda, prin instituirea formarii in
Design Asistat de Calculator pentru imbra-
caminte, design digital si elaborarea prototipu-
rilor in 3D, implicdnd studenti, profesori uni-
versitari si integrand tehnologii digitale in
curriculumul universitar al Universitatii Tehnice
a Moldovei, in special, In specializarea Design
Vestimentar, prin cursul de Design Digital (4
Credite) [12], [13].

Cel mai recent program pentru penetrarea
pe piete noi, ,,Market Icebreaker”, a fost con-
ceput pentru a ajuta designerii si marcile emer-
gente sd parcurgd complexitatile intrarii pe piata,
facand posibile vanzarile online si offline si

continued their activities in local and interna-
tional markets [12]. This was followed by the
pillar of community building, creating a colla-
borative network that connects local and inter-
national fashion communities, facilitating a
rich exchange of knowledge and resources.
Throughout 2015-2020, ZIPhouse has built a
community of 7953 unique beneficiaries (~15%
annual growth) [12], comprising diverse parti-
cipants from the fashion industry, including in-
dustry professionals, business leaders and CEQOs,
students, artists, photographers, and teachers.

The subsequent introduction of the Fashion
Academy brought to the forefront advanced
technical training and practical workshops, led by
both local and international experts, aimed at
promoting future-oriented industry skills. In
parallel, a leadership component was developed
to enhance the managerial and professional skills
of those leading fashion enterprises in Moldova,
including academic staff. The impact of ZIPhouse
initiatives is evident, with over 7953 participants
benefiting from 258 practical workshops between
2015 and 2020, totaling over 3272 training hours
[12]. This has not only improved the operational
capacity and competitiveness of over 190 local
companies [12], representing more than half
of the SMEs in Moldova’s light industry but
also cultivated internal expertise contributing to
sustainable business practices. ZIPhouse has
advanced digital skills in fashion by offering
training in Computer-Aided Design for clothing,
digital design, and 3D prototyping, involving
students and university professors, and inte-
grating digital technologies into the university
curriculum at the Technical University of
Moldova, especially in the fashion design
specialization, through the Digital Design course
(4 Credits) [12], [13].

The most recent program for market
penetration “Market Icebreaker ”, was designed
to help designers and emerging brands navigate
the complexities of market entry, enabling both
online and offline sales and ensuring the dis-
covery of new talent. In response to the eco-
nomic impact of the COVID-19 pandemic in
2020, ZIPhouse developed an e-commerce acce-
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asigurand descoperirea de noi talente. Ca reactie
de frondd la impactul economic al pandemiei
COVID-19 in 2020, ZIPhouse a dezvoltat un acce-
lerator pentru comertul electronic in Republica
Moldova, facilitand initierea vanzarilor online
pentru 45 de marci de Tmbracaminte moldove-
nesti, inclusiv 15 startup-uri, astfel consolidand
industria modei si facilitind intrarea Republicii
Moldova pe piata digitala [12].

Impreuna, acesti piloni formeaza un cadru
robust pentru cultivarea unui ecosistem de moda
sustenabil Tn Republica Moldova.

Concluzii

Industria usoara din Republica Moldova
necesitd o tranzitie cdtre un model de afaceri
inovator si orientat spre valoare addugata, pentru
contracararea declinului exporturilor si al ocu-
parii fortei de munca. Adoptarea unei viziuni
integrate de moda este esentiald pentru trans-
formarea industriei actuale in una cuprinza-
toare, care sd includa designul, productia, dis-
tributia si comercializarea, potentialul sau extin-
zandu-se la nivel international si contribuind la
revitalizarea fortei de munca, prin atragerea
echipei calificate si motivate. Centrele creative si
programele de asistentd tehnicd finantate pot
juca un rol decisiv in promovarea marcilor
locale, sustindnd designerii tineri si facilitand
tranzitia catre modele de afaceri competitive si
sustenabile global. ZIPhouse, hub-ul de Design
de Moda din R. Moldova, a revolutionat educatia
in moda si practicile de afaceri locale, a con-
solidat pozitia Republicii Moldova pe pietele
internationale. Ba mai mult, acesta a contribuit la
dezvoltarea unei comunitdti robuste de moda,
prin integrarea tehnologiilor digitale si adaptarea
la cerintele pietei.

lerator in Moldova, facilitating the initiation of
online sales for 45 Moldovan clothing brands,
inclu-ding 15 start-ups, thereby consolidating the
fashion industry and facilitating the Republic of
Moldova’s entry into the digital market [12].

Together, these pillars form a robust fra-
mework for cultivating a sustainable fashion
ecosystem in the Republic of Moldova.

Conclusions

The light industry in the Republic of
Moldova requires a transition to an innovative,
value-added business model to counteract the
decline in exports and employment. Embracing
an integrated fashion vision is essential to trans-
form the current industry into a comprehensive
one, encompassing design, production, distribu-
tion, and marketing, with its potential extending
internationally and contributing to workforce
revitalization by attracting qualified and moti-
vated teams. Creative hubs and funded technical
assistance programs can play a crucial role in
promoting local brands, supporting young desig-
ners, and facilitating the transition to competitive
and sustainable global business models. ZIPhouse,
the Fashion Design hub in the Republic of
Moldova, has revolutionized fashion education
and local business practices, consolidating the
Republic of Moldova’s position in international
markets and contributing to the development
of a robust fashion community by integrating
digital technologies and aligning education with
market demands.
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