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In cadrul oricarei entitdfi, pentru garanta-
rea unei gestiuni eficiente este rezonabila aplica-
rea unui sistem de gestiune §i control, care ar
cuprinde toate domeniile sale de activitate. Asa-
dar, controlul de gestiune, aplicat la nivelul entita-
tilor, nu este doar un proces important de cunoas-
tere si informare, dar si un suport in demersul
ludirii deciziilor rapide si eficiente. In prezenta lu-
crare s-a analizat notiunea controlului de gestiune
in conditii de performanta, clasificarea si pozitia
acestuia in ierarhia manageriald a entitdtii, pre-
cum si cercetarea sistemelor moderne de evaluare
a performantei entitatilor. Drept suport metodo-
logic in realizarea cercetarii a servit literatura de
specialitate, la nivel national §i international, ana-
liza bibliometrica, care a permis interpretarea evo-
lutiei si impactului cercetarilor stiintifice in peri-
metrul temei de cercetare alese.

Cuvinte-cheie: control de gestiune, contabi-
litate de gestiune, performantd, management, decizie.

JEL: M40, M41.

Introducere

In acest demers, pentru atingerea scopurilor
si obiectivelor, entitatile tind spre perfectionarea
sistemului managerial prin implementarea unor
instrumente de gestiune, care vor asigura solutio-
narea problemelor de gestiune operative [1, p. 18].

Ulterior, controlul a devenit o activitate de
gestiune, cu rol functional, prin care sunt motivate
deciziile operationale si producerea de informatii.
In ultima perioads, controlul constituie o compo-
nentd a unui proces complex de gestiune, in care
decidentii au acces direct la informatii in timp real,
cu scopul clar definit de a crea valoare [2, p. 127].

Scopul cercetarii constd in analiza definirii
si evolutiei conceptului de control de gestiune prin
prisma literaturii de specialitate, examinarea ele-
mentelor si tipurilor de control de gestiune.

Actualitatea temei rezidd din numeroasele
cercetari realizate pe marginea temei analizate, aria
de cunoastere a subiectului fiind destul de larga,
ceea ce permite dezbaterea ampld a acestuia. Desi
existd multe studii cu privire la controlul de ges-
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In order to ensure efficient management
within any entity, it is reasonable to introduce a
management and control system covering all its
areas of activity. Therefore, management control
applied at entity level is not just an important
process of knowledge and information, but also, a
support in the approach of quick and efficient
decision-making. In this study, the concept of ma-
nagement control under performance conditions, its
classification and position in the entity’s managerial
hierarchy, as well as the research of modern systems
of entity performance evaluation were examined. As a
methodological support in carrying out the present
research, the national and international literature
was used, as well as the bibliometric analysis
allowing the interpretation of the evolution and
impact of scientific research regarding the chosen
research topic.
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Introduction

In this endeavour, entities tend to improve
the management system by implementing mana-
gement tools that will ensure the resolution of ope-
rational management problems [1, p. 18].

Subsequently, the control has become a ma-
nagement activity, with a functional role, through
which operational decisions and the production of
information are justified. In recent times, the control
is a component of a complex management process,
in which decision-makers have direct access to real-
time information, with the clearly defined aim of
creating value [2, p. 127].

The purpose of the research consists in the
analysis of the definition and evolution of the concept
of management control through the prism of
specialized literature, the examination of the ele-
ments and types of management control.

The topicality of the theme resides in the nu-
merous researches carried out on the analysed theme,
the area of knowledge of the subject being quite wide,
which allows for its extensive debate. Although there
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tiune, totusi acestea nu se referd nemijlocit la enti-
tatile de comert, fapt ce subliniazd actualitatea si
importanta temei cercetate, intrucét aceasta este focu-
satd anume pe entitdtile din domeniul comertului.

Pentru aceasta, fiecare entitate de comert tre-
buie sa-si organizeze un sistem propriu, convergent
de control, in care sd prevaleze obiectivele eco-
nomico-financiare si prin care s se organizeze toate
fluxurile informationale necesare asigurdrii unui
management bun si eficient, la nivelul entitatii si al
fiecarei subdiviziuni structurale a acesteia [3, p. 7].

In acelasi timp, controlul de gestiune nu tre-
buie confundat cu functia de control din cadrul
entitatii, intrucat cea din urmd indeplineste doar o
parte din sarcinile controlului de gestiune, si anu-
me, depistarea anumitor erori sau abateri care au
avut loc in trecut, pe cand controlul de gestiune
este indreptat spre asigurarea realizarii obiectivelor
in viitor, pe o perioada indelungata [4].

Metode aplicate

Abordarea metodologica a cercetdrii asigura
validitatea si fiabilitatea rezultatelor obtinute si se
bazeaza pe abordarea calitativa si cantitativa a tema-
ticii subiectului. De asemenea, au fost utilizate me-
tode de cercetare caracteristice stiintelor sociale,
printre care: metoda analitica (studiul literaturii de
specialitate din domeniul contabilitétii si controlului
de gestiune), metoda comparatiei (cercetarea aspec-
telor relevante privind priorittile informationale ale
controlului de gestiune 1n antiteza cu contabilitatea de
gestiune), metoda Sistemica (argumentarea si inter-
pretarea informatiei expuse), metoda sintezei (sin-
tetizarea aspectelor generale privind controlul de
gestiune si procesul decizional).

Rezultate si discutii

Aplicarea 1n practica a analizei bibliometrice,
consideratd a fi o metoda esentiald de evaluare si
analiza a productiei stiintifice in domeniul analizat,
a permis Iintelegerea evolutiei si impactului cer-
cetarilor stiintifice in perimetrul subiectului studiat,
precum si orientarea cercetirilor viitoare. In acest
demers s-a utilizat platforma Web of Science, prin
prisma urmatoarelor criterii de cercetare: identi-
ficarea sintagmei ,,management control” in subiec-
tul publicatiei, rezultatele obtinute fiind interpre-
tate cu ajutorul instrumentului de analizd biblio-
metrica Biblioshiny.

Drept urmare, s-au identificat 5.488 rezultate
in perioada 1975-2023, publicate in 2.797 surse,
avand la baza 169.738 referinte bibliografice. Pri-
vind in ansamblu, cele 5.488 lucrari stiintifice au
fost scrise de 13.578 autori, cu 0 medie de 2.47
autori/lucrare stiintificd, de unde rezulta ca la fiecare
lucrare stiintifica au contribuit cel putin doi autori.

In aceeasi ordine de idei, se poate constata
cd, in perioada analizatd, rata anuald de crestere a
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are numerous studies related to management control,
however, they do not directly refer to commercial
entities, a fact that underlines the topicality and im-
portance of the researched theme, since the research
is specifically focused on commercial entities.

For this purpose, each trading entity must
organize its own, convergent control system, in
which economic and financial objectives have prio-
rity as well as all the information flows necessary to
ensure good and efficient management at the level
of the entity and of each of its structural sub-
divisions [3, p. 7].

Likewise, the management control should
not be confused with the control position within
the entity, since the later performs only part of the
tasks of management control, like the detection of
certain errors or deviations that have occurred in
the past, while the management control is aimed at
ensuring the achievement of objectives in the
future, over a long period of time [4].

Research methods

The methodological approach of the research
ensures the effectiveness and reliability of the
results obtained and is based on a qualitative and
guantitative approach to the topic, as well as on the
use of research methods characteristic for social
sciences, including: analytical method (study of
literature in the field of accounting and management
control), comparison method (research of relevant
aspects of the information priorities of management
control in antithesis with management accounting),
systemic method (argumentation and interpretation
of the exposed information), synthesis method
(synthesis of general aspects of management control
and decision-making).

Results and discussions

The practical application of the bibliometric
analysis, considered to be an essential method of
evaluation and analysis of the scientific production
in the analyzed field, allowed to understand the
evolution and impact of the scientific research within
the perimeter of the studied subject, as well as the
orientation of future research. The Web of Science
platform was used in this approach through the
following research criteria: the identification of the
phrase “management control” in the subject of the
publication, the results obtained being interpreted by
using the Biblioshiny bibliometric analysis tool.

As a result, 5,488 results were identified
over the period between 1975 and 2023, published
in 2,797 sources, based on 169,738 bibliographic
references. Looking overall, these 5,488 scientific
works were written by 13,578 authors, with an
average of 2.47 authors/scientific work, which
means that at least two authors contributed to each
scientific work.
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publicatiilor este de 7.71%, ceea ce indicd o cres-
tere considerabila a cercetarilor in aceasta directie.
Asadar, cele mai multe lucrari stiintifice se atesta
in anul 2022 — 429, de asemenea, in anii 2021 si
2019 s-a inregistrat un numar semnificativ de pu-
blicatii, respectiv 415 si 406. Reiesind din variatia
numarului publicatiilor, este oportund identificarea
coordonatelor lor geografice.

Astfel, in figura 1 sunt ilustrate cele mai pro-
ductive tari, in materie de rata publicarii lucrarilor
stiintifice privind controlul de gestiune. Statele cu
cele mai multe publicatii inregistrate in perioada
1975-2023 sunt: Statele Unite ale Americii, China si
Regatul Unit, cu un numar total de publicatii de
1.863, 1339 si 879. Deopotrivd, un numar
considerabil de lucrari se intdlneste in Australia (629),
Italia (428), Franta (419), Germania (400), Spania
(367), Canada (349), Brazilia (337) si altele. in
aceeasi ordine de idei, devine oportuna analiza tarilor
cu cele mai citate lucrdri stiintifice, in varful
clasamentului fiind: Statele Unite ale Americii,
Regatul Unit si Australia, cu 31.267, 18.558 si 11.512
de citiri. De asemenea, prezintd interes lucrarile
stiintifice ale autorilor din China (6.737), Canada
(6.029), Olanda (4.304), Italia (3.816) si alte tari.

Tot in figura 1 sunt evidentiate colaborarile
stiintifice dintre tari privind tematica controlului de
gestiune. Astfel, de-a lungul perioadei analizate,
1975-2023, s-au observat urmatoarele colaborari:
Statele Unite ale Americii — China (69), Statele
Unite ale Americii — Australia (47), Regatul Unit —
Italia (40), Statele Unite ale Americii — Regatul
Unit (39) si altele. Dupa cum se poate vedea, la
nivel international este Incurajatd colaborarea
stiintifica si cercetarea in comun a subiectelor de
tendintd, cea mai mare deschidere observandu-se n
randurile autorilor americani.
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On the same lines, it can be noted that the
annual growth rate of publications during the
period under review is 7.71%, which indicates a
considerable increase in research in this field.
Thus, the most scientific works are attested in 2022
— 429, also, in 2021 and 2019 there was a signifi-
cant number of publications, specifically, 415
and 406. Based on the variation in the number of
publiccations, it is appropriate to identify their
geographical coordinates.

Thus, figure 1 illustrates the most productive
countries in terms of publication rate of scientific
works concerning the management control. The
countries with the most publications between 1975
and 2023 were the United States, China and the
United Kingdom with a total number of publications
of 1,863, 1,339 and 879. Similarly, a considerable
number of publications were published in Australia
(629), Iltaly (428), France (419), Germany (400),
Spain (367), Canada (349), Brazil (337) and others.
In the same vein, it becomes appropriate to analyse
the countries with the most quoted scientific works,
where the United States of America, the United
Kingdom and Australia can be spotted at the top of
the ranking, with 31,267, 18,558 and 11,512 quota-
tions. It is also interesting to note the scientific works
of authors from China (6,737), Canada (6,029), the
Netherlands (4,304), Italy (3,816) and other countries.

Figure 1 also highlights the academic colla-
borations between countries on management control
issues. Thus, over the period from 1975 to 2023, the
following collaborations were observed: USA —
China (69), USA — Australia (47), UK — Italy (40),
USA — UK (39) and others. As can be observed,
international scientific collaboration and joint

research on trend topics is encouraged, especially
among American authors.

Figura 1. Productivitatea si colaborarea stiintifica internationali in perioada 1975-2023/
Figure 1. International scientific activity and collaboration between 1975 and 2023
Sursa: elaborata de autor in baza datelor obtinute cu ajutorul platformei Web of Science,
procesate prin intermediul instrumentului de vizualizare Biblioshiny/

Source: elaborated by the author based on data obtained using the Web of Science platform,
processed through the Biblioshiny visualisation tool
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Din punct de vedere al continutului lucra-
rilor stiintifice publicate pe marginea controlului
de gestiune, se poate conchide ca directiile de cer-
cetare ale autorilor, prin prisma terminologiei utili-
zate, se indreaptd spre cuvinte-cheie, precum: ma-
nagement control, control, management control-
systems, performance, performance measurement,
strategy, impact, management accounting, mana-
gement, control-systems, model, organizations,
information, systems, innovation.

In scopul identificarii lucrarilor stiintifice
care abordeaza controlul de gestiune in cadrul enti-
tatilor de comert, s-a selectat un nou criteriu de
cercetare, respectiv identificarea sintagmelor ,,mana-
gement control” si ,trade” in subiectul publicatiei
in perioada 1975-2023. O prima astfel de lucrare
stiintifica a fost publicata 1n anul 1991.

Asadar, s-au obtinut 113 rezultate publicate
de 328 autori in 92 surse, care au la bazid 6.504 de
referinte bibliografice, la fiecare lucrare stiintifica
contribuind cel putin 2 autori. Rata anuala de creg-
tere a lucrdrilor stiintifice este de 4,32%, ceea ce
indicd asupra unei cresteri moderate In aceastd
directie de cercetare. Cele mai multe publicatii se
atestd in anul 2022 — 13, deopotriva, in anii 2015,
2020, 2021 - 9, iar cele mai productive tiri in
materie de cercetare fiind Statele Unite ale Americii,
Regatul Unit, China, Australia si Germania.

De asemenea, in figura 2 este prezentata
evolutia tematica a cercetarilor stiintifice pe margi-
nea controlului de gestiune la nivelul entitatilor de
comert in perioada 1991-2023:

1991-2017
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[Iinformation o

strategy B N

management

performance

L - -

[:]work IR 'ri B
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With regard to the substance of the public-
shed scientific works on management control, it
can be concluded that the research directions of the
authors in terms of used terminology are directed
towards keywords such as management control,
control, management control-systems, performan-
ce, performance measurement, strategy, impact,
management accounting, management, control-
systems, model, organizations, informa-tion, sys-
tems, innovation.

In order to identify the scientific works
focusing on management control in the area of
trade entities, a new research criterion was selec-
ted, i.e. the identification of the terms “manage-
ment control” and “trade” in the subject matter of
the publications during the period 1975-2023, the
first published scientific work appearing in 1991.

As a result, there were 113 results published
by 328 authors in 92 sources, based on 6,504
bibliographic references, with at least 2 authors
contributing to each scientific work. The annual
growth rate of scientific works is 4.32%, indicating
a moderate growth in this research direction. The
most publications can be observed in 2022 — 13, in
2015, 2020, 2021 — 9, and the most productive
countries in terms of research are the USA, UK,
China, Australia and Germany.

Figure 2 also shows the topical development
of scientific research on management control at the
level of business entities from 1991 to 2023:

2018-2023
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Figura 2. Evolutia tematici a cercetirilor stiintifice in perioada 1991-2023/
Figure 2. Thematic evolution of scientific research during the period 1991-2023
Sursa: elaborata de autor in baza datelor obtinute cu ajutorul platformei Web of Science,
procesate prin intermediul instrumentului de vizualizare Biblioshiny/

Source: elaborated by the author based on data obtained using the Web of Science platform,
processed through the Biblioshiny visualisation tool
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Asadar, se poate observa delimitarea cerce-
tarilor stiintifice in functie de doud perioade de
evolutie, si anume anii 1991-2017, si anii 2018-2023.
Prin aceasta delimitare se evidentiaza cuvintele-
cheie utilizate de catre autori si directia de cerce-
tare a acestora. Respectiv, cercetarile din anii 1991-
2017 se indreptd spre cuvintele-cheie: ,,determi-
nants”, ,,information”, ,strategy”, ,,management”’,
,performance”, iar In anii 2018-2023 aceleasi cu-
vinte se regasesc sub forma termenului: ,perfor-
mance”. La fel, cuvintele-cheie “determinants™ se
schimbd in ,,model”, ,,mangement” in ,,manage-
ment control” si altele.

Din punct de vedere etimologic, notiunea de
control provine de la expresia latina ,,contra rolus”,
care inseamnd verificarea actului original dupa
duplicatul care se Incredinteaza, in acest scop, unei
alte persoane [5, p. 343].

In literatura de specialitate, notiunea de con-
trol cunoaste numeroase interpretdri, cu precadere,
controlul ca proces, functie a conducerii, ansamblu
de tehnici, dispozitii, actiuni etc. In acest context,
autorul romén lonascu 1. defineste controlul drept
- UN proces care, 1nainte de o actiune, orienteaza,
in cursul desfasurarii actiunii ajusteaza si, o datd
actiunea realizata, evalueaza rezultatele sale pentru a
trage invataminte utile” [6, p.11]. Deopotriva, din
perspectiva economistului roman Mazarachi C. ...
controlul se manifestd ca functie a conducerii, con-
tribuind la Tmbinarea si reglarea intereselor indivi-
duale si sociale, intr-un ansamblu unitar” [7, p.258].

Intr-o viziune sistemici a entititii, procesul
organizational poate fi structurat pe trei niveluri:
strategic, de gestiune si operational, deci fiecarui
nivel 1i corespunde un anumit tip de control, res-
pectiv: controlul strategic, controlul de gestiune si
controlul operational [8, p. 22].

In opinia cercetitorilor autohtoni Badicu G.
si Mihaila S. controlul de gestiune .,... se preocupa
de coerenta deciziilor prin diferitele structuri ale
entitatii, apeland pentru aceasta, la tehnici de pla-
nificare pe termen scurt, la un sistem de colectare si
prelucrare a informatiilor, si la o procedurd de
misurare a performantei. In acest mod, managerii se
asigura ca resursele sunt obtinute si utilizate in mod
eficace, in realizarea obiectivelor entitatii” [9, p. 48].

Conform autorilor roméani Iacob C. si lonescu
I, controlul de gestiune reprezint ,,... un ansamblu
de procese, prin care managerii se asigura ca resur-
sele sunt obtinute si utilizate cu eficientd si perti-
nentd, conform obiectivelor entitdtii, iar actiunile
se desfagoara in sensul strategiei definite” [10,
p. 17]. La fel, cercetitorii romani Albu N. si
Albu C. considera ca controlul de gestiune repre-
zintd ,,... procesul prin care managerii se asigura ca
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It is therefore possible to distinguish scientific
research according to two periods of evolution,
namely 1991-2017 and 2018-2023. Based on this
delimitation, it is possible to highlight the key words
used by the authors of the scientific works and the
direction of their research. Namely, the studies
between 1991 and 2017 are focused on the keywords:
“determinants”, “information”, “strategy”, “manage-
ment”, “performance”, while in 2018-2023 the same
terms are included in the “performance” category.
Similarly, the keywords determinants shift to model,
management to management control and others.

From an etymological point of view, the
notion of control originates from the Latin expres-
sion “contra rolus”, which means checking the
original act after the duplicate which is entrusted,
for this purpose, to another person [5, p. 343].

There are many interpretations of the notion
of “control” in literature, mainly, control as a
process, a function of management, a set of techni-
ques, provisions, actions, etc. In this regard, the
Romanian author lonascu, 1. defines control as “a
process that, before an action, guides, during the
course of the action adjusts, and, once the action is
carried out, evaluates its results in order to draw
useful lessons” [6, p.11]. Similarly, from the
perspective of the Romanian economist Mazarachi
C., “... control manifests itself as a function of
management, contributing to the combination and
regulation of individual and social interests in a
unified whole” [7, p.258].

From a systemic perspective of the entity, the
organizational process can be structured into three
levels: strategic, management and operational, i.e.,
each level corresponds to a certain type of control,
namely: strategic control, management control and
operational control [8, p. 22].

Following the opinion of local scholars
Badicu G. and Mihaila S., management control ... is
concerned with the coherence of decisions through
the various structures of the entity, using, for this
purpose, short-term planning techniques, a system for
collecting and processing information and a
procedure for measuring performance, in this sense,
managers ensure that resources are obtained and used,
effectively and efficiently, in achieving the objectives
of the entity” [9, p. 48].

According to the Romanian authors lacob C.
and lonescu I, management control is “a set of
processes, through which managers ensure that
resources are obtained and used efficiently and
appropriately, according to the objectives of the
entity, and actions are carried out in accordance
with the defined strategy” [10, p. 17]. Similarly, the
Romanian researchers Albu N. and Albu C. consider
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resursele sunt obtinute si utilizate cu eficienta,
eficacitate si pertinentd pentru realizarea obiecti-
velor entitatii” [11, p. 249].

Analogic, autorul francez Gervais M. defi-
neste controlul de gestiune drept ,,... un ansamblu
de tehnici ce permit obtinerea si utilizarea eficienta
si eficace a resurselor pentru dobandirea unui
rezultat maxim” [12, p. 21].

Actualmente, controlul de gestiune este tratat
ca un sistem de monitorizare a entitatii, care inter-
vine la toate nivelele de decizie. Drept urmare,
realizarea acestuia necesitd cunostinte din diferite
domenii, cum ar fi; contabilitate, management
financiar, marketing, managementul resurselor
umane etc. [13].

intr-o entitate de comert mica sau mijlocie,
controlul de gestiune este foarte putin formalizat si,
adesea, se organizeazi in cadrul serviciului de
contabilitate sau departamentului financiar, in cazul
in care existd (in numeroase entitati, sistemul
informational este mai putin dezvoltat si nu se
organizeazd o veritabilad contabilitate de gestiune,
functia de gestiune fiind realizatd prin adaptarea
contabilitdtii financiare si la unele nevoi informa-
tionale ale managerului). In consecinta, in asemenea
societdti controlul de gestiune este asigurat de cétre
manager (director, administrator) impreuna cu
contabilul firmei.

Conceptele de eficientd si eficacitate sunt
prezente in marea majoritate a definitiilor atribuite
controlului. Asadar, eficienta semnificd producerea
unei anumite marimi (cantitati) cu intrari minime
de resurse si maxim de avantaje (iesiri), iar efica-
citatea tine de modalitatea prin intermediul careia
au fost atinse obiectivele [14, p. 11]. Analiza efi-
cientei si eficacititii rezulta un anumit nivel de
performanta, adica realizdrile deosebite ale unei
entitati. Adesea, performantele entitatii sunt con-
siderate elementele performantelor manageriale, cu
referire la performantele financiare si non-finan-
ciare. Asadar, performantele strategice reprezinta
etapa de debut a performantelor entitatii, fiind
considerate drept o succesiune de etape cu rolul de
a asigura realizarea planurilor strategice, tactice si
operationale 1n concordanti cu obiectivele generale
de realizat ale entitatii. Esenta performantelor
manageriale se refera la economicitate — eficienta —
eficacitate. Prin urmare, economicitatea reprezinta
capacitatea entitatii de a dobandi resurse la cel mai
avantajos pret, eficienta vorbeste despre realizarea
obiectivelor la cele mai mici costuri, iar efica-
citatea constituie capacitatea de realizare a obiec-
tivelor [15, p. 268]. Controlul de gestiune, cdlauza
managementului executiv, urmareste optimizarea
performantei in scopul realizarii obiectivelor stra-
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that management control is “the process through
which managers ensure that resources are obtained
and used efficiently, effectively and appropriately to
achieve the objectives of the entity” [11, p. 249].

Analogously, the French author Gervais M.
defines the management control as “a set of
techniques that allow the efficient and effective
obtaining and use of resources to achieve a maximum
result” [12, p. 21].

Nowadays, the management control is
approached as a monitoring system of the entity,
intervening at all levels of decision making. As a
result, its implementation requires knowledge f
rom different fields such as accounting, financial
management, marketing, human resources mana-
gement, etc. [13].

In a small or medium-sized trade entity,
management control is very poorly formalised and is
often organised within the accounting or finance
department, if it exists there, and in many entities the
information system is less developed and no genuine
management accounting is set up, the management
function being carried out by adapting the financial
accounting to the manager’s information needs.
Consequently, in such entities, management con-
trol is provided by the manager (director, adminis-
trator) along with the accountant.

The concepts of efficiency and effectiveness
can be identified in the vast majority of definitions
of control. Thus, efficiency means the production
of a certain size (quantity) with minimum inputs of
resources and maximum benefits (outputs), and
effectiveness is concerned with the way in which
the objectives have been achieved [14, p. 11].
Speaking about efficiency and effectiveness, it
results in a certain level of performance, i.e. the
outstanding achievements of an entity. Often, the
performance of the entity is considered as part of
management performance with reference to
financial and non-financial performance. Therefore,
strategic performance is the beginning stage of entity
performance and is considered as a sequence of steps
to ensure the achievement of strategic, tactical and
operational plans in line with the entity's overall
performance objectives. The core of managerial
performance is about economicity — efficiency —
effectiveness. Therefore, economicity is the ability of
the entity to acquire resources at the most advan-
tageous price, efficiency speaks about achieving
objectives at the lowest cost, and effectiveness is
the ability to achieve objectives [15, p. 268]. Mana-
gemenrt control, the guide of executive management
framework, i.e. management control, aims to opti-
mise performance in order to achieve the entity’s
strategic  objectives. A significant number of
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tegice ale intreprinderii. O buna parte a cerce-
tatorilor iIn domeniu apreciaza performanta drept
masurd de control 1n cadrul sistemului descen-
tralizat de luare a deciziilor, altii sustin ca perfor-
manta variaza in functie de atitudinea persoanelor
responsabile de administrarea evenimentelor care
se produc atit in interiorul, cat si in exteriorul
companiei [16].

In cadrul fiecarei entitati, masurarea perfor-
mantei are loc in mod diferit, in functie de nivelul
de responsabilitate. Prin urmare, exista diferite
sisteme de evaluare a performantei entitatilor, cum
ar fi: Tabloul de bord, Reportingul, Balanced sco-
recard etc. [9, p. 79]. In figura 3 sunt redate carac-
teristicile generale ale acestor sisteme.

researchers in the field value performance as a
measure of control within the decentralized decision-
making system, others argue that performance varies
according to the attitude of those responsible for
governance towards events occurring both inside and
outside the entity [16].

Within each entity, the performance measu-
rement takes place differently, depending on the
level of responsibility. Therefore, there are diffe-
rent systems for measuring the performance of
entities, such as: dashboard, reporting, balanced
scorecard, etc. [9, p. 79]. Respectively, the general
characteristics of these systems are depicted in
figure 3.

Sisteme moderne de evaluare a performantei entitéitilor/
Modern entity performance assessment systems

Tabloul de bord/ Dashboard

Reportingul/ Reporting

Balance scorecard

instrument de evaluare gi urmarire
a performantei, frecvent intdlnit

sistemul de masurare §i management|
al performantei care reuneste

instrument de actiune pe termen
curt, care cuprinde un numar limita|
de indicatori legati de deciziile
importante si obiectivele entitatii,
avand ca scop evidentierea
diferentelor existente dintre

previzionat §i realizat/

a short-term action tool, containing a|
limited number of indicators related
to the entity's major decisions and
objectives, aimed at highlighting
differences between forecast and
achieved

in entitdtile mari, reprezintd un
sistem de contabilitate de gestiune
adaptata la structura entitatii, astfel
incdt fiecare manager sa vizualizeaze|
numai aspectele aflate
in administrarea lui, respectiv
rezultatul de care el este

responsabil /

a performance measurement and
tracking tool, commonly found in
large entities, is a management
accounting system adapted to the
structure of the entity, so that each
manager only sees the aspects under
his management, i.e. the result for
which he is responsible

indicatori financiari-contabili, insa
|prezinta si indicatori privind clientii,
calitatea, eficienta internd a entitatii
si capacitatea acesteia de ameliorare|
§i crestere strategicd, sustinut prin
instrumente de automatizare/

a performance measurement and
management system that brings
together financial and accounting
indicators, but also presents
indicators relating to customers,
quality, the internal efficiency of the
entity and its capacity for
improvement and strategic growth,
supported by automation tools

Figura 3. Sisteme moderne de evaluare a performantei entitatilor/
Figure 3. Modern entity performance evaluation systems

Sursa: elaborata de autor in baza [9, p. 79]/ Source: elaborated by the author based on [9, p. 79]

In consecintd, controlul de gestiune in stra-
tegia entitatii este implementat prin douad metode:
ca instrument de luare a deciziilor: la elaborarea
planului de actiune si la aplicarea lui, precum si in
momentul realizarii diagnosticului strategic, cand
se stabilesc punctele forte si punctele vulnerabile;
ca instrument de control, in timpul derularii pla-
nului strategic, scotand in evidenta corectiile nece-
sare, identificate in timpul supravegherii si reali-
zarii programului [17, p. 19].

Prin urmare, pentru a-si atinge obiectivele
propuse, managerii entitdtilor sunt pusi in situatia
de a lua decizii. Se pot distinge trei tipuri de deci-
zii: strategice, tactice si de executare.
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Consequently, the mission of management
control in the entity’s strategy is implemented
through two aspects: a decision-making tool - during
the development of the action plan and its imple-
mentation, as well as during the strategic analysis
when strengths and weaknesses are established, and a
control tool during the implementation of the
strategic plan, highlighting the necessary corrections
identified during the monitoring and implementation
of the programme [17, p. 19].

Therefore, in order to achieve their objec-
tives, managers of entities are put in the position of
making decisions. In this respect, three types of
decisions can be distinguished: strategic, tactical
and execution.
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Cele mai evidente nevoi ale managerilor
sunt: nevoia de a-si fundamenta deciziile rapid si
corect, de a-si dezvolta competentele de manage-
ment, de a intelege si de a utiliza eficient infor-
matiile in proiectarea si dezvoltarea afacerii [18,
p. 228]. Elaborarea unor decizii corecte, care sa fie
in concordantd cu realitatea si sd contribuie Ila
solutionarea problemelor aparute in activitatea eco-
nomico-financiara a entitatii, este dependenta de
calitatea si cantitatea informatiilor furnizate de
sistemul informational economic [18, p. 229]. in
cadrul entitatilor de comert, anume controlul de
gestiune este tool-ul utilizat de catre management
drept instrument al performantei.

Concluzii

In prezenta lucrare s-a pus accent pe studie-
rea etimologiei, notiunii si evolutiei conceptului de
control de gestiune, prin prisma analizei literaturii
de specialitate, examinarea elementelor controlului
de gestiune si aplicarii acestuia in cadrul entitatilor
de comert, identificarea pozitiondrii controlului de
gestiune drept subsistem al managementului exe-
cutiv, clasificarea acestuia si aplicarea in cadrul
entitatilor in conditii de eficientd, eficacitate, eco-
nomicitate si performanta.

Sintetizand, controlul de gestiune este un
sistem complex pentru evaluarea activitatii si rezul-
tatelor obtinute pentru toate subdiviziunile entitatii,
pentru realizarea calitativa si la timp a sarcinilor
prestabilite. Scopul este de a atinge obiectivul
final, de a identifica abaterile si erorile, analizand
cauzele aparitiei acestora, astfel incét sa fie posi-
bila adoptarea deciziilor operative. Cu precadere,
in cadrul entitatilor de comert, gestionarea adec-
vatd a proceselor de aprovizionare, stocare si des-
facere este foarte meticuloasa, deoarece se ope-
reazd cu volume mari de bunuri economice si
informatii, care necesitd un control perpetuu, la
fiecare etapd a activitatii economice.

The most obvious management require-
ments are: the need to make decisions quickly and
correctly, to develop management skills, to under-
stand and use information effectively in business
design and development [18, p. 228]. The deve-
lopment of proper decisions, which are in line with
reality and contribute to the solution of problems
arising in the economic and financial activity of the
entity, is dependent on the quality and quantity of
information provided by the economic information
system [18, p. 229]. Within commercial entities,
management control is that “tool” used by manage-
ment as an instrument of the entity's performance.

Conclusions

This research study focused on the etymo-
logy, the notion and the evolution of the concept of
management control through the literature, on the
analysis of the elements of management control
and its application in trade entities, on the identi-
fication of the position of management control as a
subsystem of executive management, on its classi-
fication and application in entities in terms of effi-
ciency, effectiveness, economy and performance.

To summarize, management control is a
complex system for evaluating the activity and
results obtained for all subdivisions of the entity,
for a qualitative and on-time performance of pre-
determined tasks, with the aim of achieving the
final objective, as well as for the identification of
deviations and errors, in order to analyse the causes
their appearance, so that operative decisions can be
adopted. Specifically, in trade entities, the proper
management of the processes of supply, storage
and distribution is very fastidious because they
operate with large volumes of economic goods and
information, which require perpetual control at
each stage of economic activity.
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