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THE ROLE OF UNIVERSITY LEADERSHIP IN ORGANIZATIONAL
CHANGE

ROLUL LEADERSHI PULUI UNI VERSI TAR C
ORGANI ZAHI ONAL

1Cotelnic Ala
Profesor universitardoctor habilitat
H mbaliuc Nat
Lector universitar, doctor
12ASEM, Clsti. E3i m k kBadori 61 wwwase.md.

Abstract There is a strong relationship between the role of university leaders and the introduction of change
in universitiesUniversity leaders are seen as agents of change in the institutions they lead and can be both tools anc
barriers for change. Change is a normal phenomenon, and managing it includes adapting to change, controlling
change and making change. The ever changimgronment of the recent decades have tested and continue to test the
managing abilities of university leaders, both in the higher education system of Republic of Moldova and in other
countries as well. The goal of this research is to argue the adiie®f the university leaders in change management
at the university level, and to highlight the role of leadership skills on optimizing the process of organizational change.
The research methods used is this study were bibliographic overview in tharfedigsis and observation. The study
also reflects some conclusions made in the Project funded by the European Union Erasmus +: "Capacity Building in
Higher Education" (MHELM). The main conclusion of the paper is that university leaders have the missiaptto
to the new conditions created by the changes in the higher education system. Only by adapting to change universitie
can ensure excellence. In order to improve the overall activities within universities, leaders must encourage their
employees to aept and embrace change. Implementing change is vital and necessary for the improvement of quality
within universities and it is the responsibility of university leaders to train and motivate employees to accept change.

Key words:leader, university leadeteadership, change, skills
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specifice pentru “"nvi™H mO©ntul superior, ce
la r©ndul |l or, testeazt mbsura “n care aces
schi mbare Hi st o gestioneze. De fapt, schi
fiecare mo ment , s e producmeqd hil mbiwiie Hin . a)
managementul schimbbtrii ne referim | a capac
de a supravieHui “n lumea “n schimbare. Man
inclusiv: adaptarea la schbma r e, control ul schimbbtridi Hi
i mportante for™He de schi mbare cu i mpact as
ma i sus, testeazt capacittit™ | e 'Hi abi Hi t d i
ordin intern: Situa™Hi a pi e'Hei , tehnol ogi a,
cOteva for He externe care aduc schimbtri,
tehnol ogi a 'Hi echipament arlne| i f atiHeudinnea

[Passenheim., 2014.

Al "Hi factori CU presiune asupra univers
creHterea presiunii pentru a genera noi %
contighstiyrea Hi ptstrarea personal ul ui de ' n
partea statul ui Dact institu™Hiile doresc ¢
dar Hi st continue st coentcrunbouHtei nl’lde ,g edneezrvao
culturalt a societt™ i sunt i mpuse st fact
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Scopulpr ezent ei cercettbtri constt “n argumer
gestiunea schimhtwvererthbenieel dde™Hi erea r
asupra optimiztridi procesul ui de schi mbare

Leaderii din “"nvi™HLmOntul superior joact
a men'H ne <cal i tcahtienab alie ag e&tnita maidz £ ES nu n°
reali zarea unor schimbbtri specifice prin
"mbuntt it ™Hi re personal t Hi i nstitu™H onal t,
oper aH bntalb ™Hall onspe care | e conduc pentru
agile.

Existt o relaHie puternict " ntre rolul
uni versitt™ . Leaderii academchi mbante donsu
Formul ar ea Hi i mpl ementarea schimbbtri.i dor |
"nviHare pentru to'H cei I mplica™ . Este un
eva nou, ceilimgplaementrenzazttr sthui e st ~ nve He
mpl ementeze. O astfel de “nvi™Hare pentru s
sistatt direct Hi condust cu pri cepedee.
unoHtinHele " n cauzt. Cn acest sens, | ead
e a OoOb'H ne Hi de a dezvolta competen™Hel e
ormare continut oferiteACaoansadrdarpaoCapaa
Cnvit™HL mO©ntul ui Superioro (MHELM). Satfigared a c
guverntrii, planificktrii strategice Hi a ma
suport reformelo din sector prin sporirea | eadersh
management.

Cn dorinHa de a realiza scopul propus
principalele abordtri exi stenteerirre Il iat elreaat
management “n universitdtHi pentru a ~n'Hel e
schi mbtri |l a care sunt provocate universitdt
evidenH em unel ei cpemmpeter He r lbuBabi Lt L# po
universitari.

LI TERATURA DESPRE LEADERSHI P ﬁl MANAGEMENT

O 0O —TO0

SUPERIOR
Literatura disponibilt despre | eader shi
aliniazt, |l aadHscp®#int rgenernaledwmmereitiilces,n "HL
termenilor cheig¢Rost, J. C., 1993].
Consensul gener al din |Iiteraturt este c

necesitt at ©t Amanadbliddehusd, Hi ©E Rihsdedr) 1@BO Er, <
Wolverton, M., Ackerman, R., & Holt, S2009. AManagement ul 0 este v
ma i mu | t despre sarcinile de rutinkt “n <co
funcH oneaztAl emaperegteingd bé sitee vizut ca av®On
Hi moti var ea-ausntofrelnocio nddiurceecr’idiai ( noul ) ‘Hi ma
mon t . Dupt cum -AssaneBsseeAssaaez A, Lon@bettene, D. & Murphy, W.

2001 eaderii fac lucrurile corecte, “n timp
| a Aeficacitateado conduceri.i Hi a doua par
relaH e func™Hi onalt CcestelatroasetatenHanzef
RamsdefjRamsden P., 1998 nt r e management 'Hi | eader shi p,
un mod de a i mpune reglementarea haosul ui |
menH near gahia ti mp Hi |l a buget. Manageri.
probleme " n operaHiunile curente. Managemen
activitbt™ |l e actual e Hi de a sHd @&dingur.a .ctL
este despre schimbare, despre a privi “nair
"n concordan™t cu un mediu “n continukt schi
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Dact rEtmO©nem | a acel aHi s u b i[KettertJ,, 190ledm™™i o I

care desprindem ideea, c-timaocalge memwu t Hiuoth € @
compl ement ar e Hi l a f el de necesare succe
Gestionarea excesi vt produceaguwinfoaomnaitie;,
asumarea riscurilor 'Hi "nktbuHL creativitate
ftrt for™a compensatoare a unui management
Hi “"n afara bugetul ui.

Cu toate acestea, duplkaw, SW'Bloweh 3.2000ypdag.32¢ w '+
la nivel oper a™H onal di feren™Hel e r £mOn ne
necesitt compet en’ He, cunoHti n"plaun'Hi Tahli loidtatt”’
operati v, cele men™Hi onate sunt sl ab difere
pozi H i Hi, de asemenea, cea a administrato
“n vol umul dei azntuna p !l iIHdi ateex p'emrt mod necor esp
contribuie | a ineficien’He, |l a di mi nuarea s

Amanagementul ui o gener al
Studierea surselor autohtone cu referire la conceptele analizateene mi s st cor

ct acestea nu reprezintt un domeniu de i nt
leadershipului, la general-em i denti fi cat l a conf.univ. |
| eaderil or de " ntraepr i md[BedhailfprtL n, p M8 HAidie h u
dezvol tarea afBiilliatHt "Hi. |, o rM2Gtthedsetimocrhad s e v a c el
caracterul i nova'Hi onal al |l eaderil or. Un a
se refet | i ntel i gen’™a [§€ mbHil..c20l#][HIN a mpaatdal i pe
asupra efi ci[fe.nCHitielancitci.v2018N. "Hil © rhbnaal di au
il e savan'™i | or aut oh tucamidentficahniciduoame n
iect de cercetare | eadershipul “n
[ care ar fi scos “n eviden™t r ol
e

a
c r
a b
c r u
c tiveazthi lciotnplditlieen "Hed ec aHie at r ebui a
S ril e.
cel aHi ti mp, “n ultimele deceni.i uni
[ act unel eadianeéesfet Bviodtwu "H n | asuetamddices p e
[ i tE™H | or , dar au avut t ot u'Hi i mpl i c
fl uen™™Hat “"nvi™HE mOnt ul superior, i nclusiyv
rcetttori, incl usliswlsg wdzag0lQ Goteic &.,2@18F ul ui s
Cu toate acestea, considertm oportun de
e au marcat “n ultimii ani uni ver si tt il
1. Una din provoctrile men'Hi onate ser ref
transformarea acestuia din “nvi™HLmOnt de el
W “"n Republica Moldova, mai "~ nt®©i prin o m
5 institu™Hii de “~nviHLrm@ntd 7s wme rviea +2001(RgHh) e r in
W a numbtrului de studen'™™i (Fi g. 2Afgstoipravocara p o i
|l a care universitt™ |l e trebuiau st fact f a’'F
tehnicomat eri al £t adecvatt, st dea dovadt de <ca
prin diminuarea numktrul ui de sdwdpaini tunir
noi provocktri: cum st feodcumslaen e arcursuf dcestoreanit
(optimizarea cheltuiel-mhbercal Entredt hbepeant
de studen'H , ptstr adiedacpdarcs omanll iufliuadaatHt i’i mt
umane. H. a.)

O —TcCc o
® S5 5 T

(@]
o]
—
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Figura 1. EvoluWwia numktrului de universitt

Sursa: Anuarul statistic al Republicii Moldova, 2020, disponibil
https://statistica.gov.md/public/files/publicatii_electronice/Anuar_Statistic/2020/7_AS.pdf
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Figura 2. EvoleuSitadewmmir ul ui d

Sursa:Anuarul statistic al Republicii Moldova, 2020, disponibil
https://statistica.gov.md/public/files/publicatii_electronice/Anuar_Statistic/2020/7_AS.pdf

2. Gl obali zarea, evolu™H a tot mai ramge dti
mai mare de informa™Hi i " n general, prin efo
a cett™Henilor “"ntre statele europene, pr e
Uni uni i Europene au adig iHiatacdn tpien pi asHa andiu
“nviHLE mOnt superior. O certitudine pentru
Cnv i HL mont superior, car e per mite uni vers
comparabil eetlunoscuéesatuden™i | or , per mi "HOr
studen™i | or c Ot Hi a C ad-a ddvatlit a fido pdosiocatrei pengru 1
universitt™ |l e din Mol dova, prin pheoghrveéees
europene, "ndeosebi n cele din RomO©ni a, d e
absolven™i Il or din |Iiceele noastre.

3. Modi ficktri “n finan"Harea université ™l
decl arateadercituei ver sitar.i ca fiind foar
schimbtrilor “n “nvi™HLmOnt ul superior, | a
bugetare a institu™ ilor pui bliced2de "~ nhnvbt
Metodologiecia pr obat e de Guvernul Repui bl icidi Mo |
sporirea wutisluirzsterlioir edfei cfiiennaaneHaar e de | a bug
al ocktrii .acesAcotruls uromremaotdiav dset aabliolceaHtee pentr
publ i cul ui i nstitu’H i de " nvi™HLmOnt superio
de ajustar e, asoci a’Hi cu gradul de compl exi
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Hmasterat, finan™are compensatorie pentru a
pentru modernizarea bazei [Bugaané.r 2020] pag.6Bste odi d
schi mbare i mportantt, care nleac ensoiitlte acdoanpdtia’td
i cel e mai multe cazuri, mai mi ci dec®©t ce
i procesele interne, de a gtsi posi bi
t eniHvedsi Bt HL b i noi surse de venit.
rebuie st dea dovadt de cal ittt Hi de ¢
O altt provocar e, care a adus schi mb
ersittaresi Hk ¢Careomtinuare | uarea unor
pandemia prov-b8athBhA dptwvutupal nEOWVt Ppt ¢
emul ui de " nvi™HLmOnt , adapt areeiai, caranui d t
tdeauna erau susHinute de subalterni. C
apacitatea de comunicare adecvatt cu an
esul ui educapieonalSprmre acoemgdieHi,i denla al
sind diferite platforme online, deseor i
c comunicare cu profesorii Hi apwl col
acest |l ucru sau nu, deoarece aver
pttm Hi st facem fath agdapitaei | @r sv
[ pl atfor meawoadiinedi pgaatctcet mivea $ie
en ul aten™H ei, este: cum st asigurtm
Sunt doar c¢c©Ot eva-amomemtHd omeatc arae faam tloer i d
dinukt i mi i ani, |l a care universitt™M Il e trebui
din Republica Mol dova, prezentatt “"n Figur e
faH. acestor provocktri, iunel endiarc eeslte cfoinitned
ct un rol i mportant “n realizarea schimbtr
universitt™ | or. Schimbarea durabilt trebui
Vi zi ungaj aHne natnu | conduceri.i sal e. Oameni i C
deptHeasct i nhibitori:i SErpet ue alHfLeaking erud
Leaders in times of chang2)08]c £ a c e Ht i bitor. pot inc
confortul rutinelor “nrt nat e, Sstructur
| ateral £ THi de jos “~n s , autoritate dez
conservatism Hi neaccept ea riscului, def
rolurilor interne poate i o condi Hi e nece
schimbtrii “n universitrei'Hi .s tFrbuct wr ialcor dau a
Hi procesele de ghidare, i nformar e 'Hi recor
Sus Hi nut e. Ni ci aceste mesaje nu VvoOor ajunc
dezvol t aoreeda ssctt  “.n.f.l1 deoarece wuniversitt i
profund integrate cu structurile, func™i il e
st ia “"n considerare Hi aspstcitted Bi e@mal’H ,0 nprl «
i nstrumentale ale afacerii. Aceasta reprezi
conduce schimbarea “"n wuniversitt ™. Deci ,
unor astfeledsusthnhnembesareati mpului Hi de g
i mpl ement Lrii eficiente.

Cn Republica Mol dova, cercettrile actual
procesului instructiveducativ[ i 'Hc a n s&u. asupr@ @ah&gémentului resurselor umane
[ Andri "Hc hin Ve d u Qa"Hi2qg, i nclusiv “n universit
| eader shipul ui uni versitar, ceea ce conduc
ni vel ncaeSricoentatlr ial or care st eviden'Hi eze un
"nviHE mOnt .
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CONCLUZII:

Studi ul sursel or bi bliografice “"n domen
cadrul universitt™i | or, ulpnettiluc Brasmwus+ :"MHELM,r a i
justifickt “"naintarea urmbtoarelor concluzi.i

f Liderii sunt principaldid:i actori ai pr oc
educaS$Sional Hi rezolvtit par $Si al s auwilegpérsorala,l p
pozi Sia ierarhict, prin stilul de conducel
organizaSia “n care funcSioneazt, | eader ul
schi mbarea "n institu™H a pe care o conduce.

T Din perspectiva schimbtridi | eader shi pt
educaHi onal e, "n crearea “ncrederi. Hi ado
obiectivelor propuse.

1T Leaderul are abilitat darckce aAvGandlu cea praez
fest©nd convingere, l' i der ul stimuleazt
resul susHintktorilor, i ar competen™el e
mbr i | or mprl ganreinz aa™Hieai slcahiimbtr i i . Leader
oluSionare ale probl emel or fundamental e
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20 Andr i "Hcehoir iVa. Hi met odol ogi a managementul ui Fesur
Caro, 2012, ISBN78-997556-054-2

MODERN INTERNATIONAL PRACTICES OF STRATEGIES FOR THE
INTERNATIONALIZATION OF HIGHER EDUCATION

gfltrfrovv3r frrrovvotdra 3t &HW®r1% t
RIUIT1VOARSV O RYGARR ST 38z 1L Ja1t o1 1oL RC

Ll zdzOIsts9 O [ dzj

[ 5C sisSas dets o3 yj MSdn deOkz ¢

102CBeaMEd2 [

0 Y d tc O dzls

12f Qe sdz MG d2 esMkH Oseqded 2 [iskgjoydyd sgeszOfmis: , ¢t
ulstotsd Is j Ehtp:/nida.is.ua/

Abstract The transformation of modern higher education systems is significantly affected by globalisation.
In the context of global transformations, international cooperation has become an important indicator of educational
development, and universities themsearedbecoming global institutions whose influence on shaping the competitive
advantage of the national soesronomic system is constantly increasing. Under these conditions, modern
universities implement internationalisation strategies, introducing armational component into their educational,
research and training activities. It is important and relevant to study current international practices of
internationalisation strategies for higher education implemented by both universities and nationangewisr in
different countries.

Key words: internationalisation of education, globalisation, strategies for internationalisation of higher
education
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Il EmMzsedwn cdtsBOd d' » dL d3j dzj dzd 2 Cslstster
AL WR Mdgjoy HE dZOtesH dets |y Mtsilstelz H dad Y g fr]ls o s fnlsOdztsaq’ls
sBteOL 8o OdzdwW, HJWIsjdz desfmlsy Motej o3 deder = Edzd o §
fted 1 Itsdz dzOBdzs HOJjIsw EMmddzj dadj o ez sdiafjzd 17 jizhf
tc OL 9 d Is d[pulafgisfc.Qagkovskyif , 2020p.19-27], )  dzOIss90 O [ . 1, 1 0O2¢
2019,c.6371. 1] CcdzsB Odz! dets?2 1 S sdesBISj L dzgOded?2 o' Mmh dj
dzj f toj tor o dzlz® BsB d dz' detsfyls ! G d&zsB Odz' dg' n fslstsC ts
COfdlsOdzO, dFdzgl. g pdefsi dzdy OC OHJ B uj M2
f s dzgdets gz tetsmiskz S sdzd yd Mlso © ddetsMmistcOdzedz = Mls
syj dzS O3 MtsmisOo dls Btsdzj j 8 dgdzdze. yJ dztsoe j €.

t OLeoadlsdy f(wsyd MO ddasj tedzOydtsdzOdzdL Oydd
i v e ftosdmMrsHdl ftsH oddwddjd3 ¢ dztsB Odz' dz' =
By dats of Hj dzdls: fdzj Hlzs hdj.

Il jeor n, MmdzjHEjls Bldkjkdls: oL O0ddsmaweL Is
stezH O, M Coltster ©3d Mo wL Odzr dL d3gd dzgj ded W j df e fipdsfh
M tesMO dz20 tor &zCj o' Mhject GBLOL SO Odgdw §ted f
Edzdo jtemdIlsjIstse . t OLodlsd] Ooalstsd®BOIdL Oydd dzj dL
[Hdzse toj B dadzts, L dz2Oydlsj dz' dzts 2 ftotsB dzj d3ts 2 tsfls
IsStcj B 59 Odzedt®HigYIs jle@jsAsiIsd kdzdoe jtemMdIsjIsmMSdd3 st Istsds.

lmlstster 7, fsdmMotsHwls dLdjdiddy o W ddodm
MsCttOh jdzedj ctsmbkzHOtMmilse j dzdz" = dMistsydzed ¢ s ¥ d dzOd

lstejls dn Mih jMilse j dzdz’ j dL Bj dzj dzd @ sz ls j tiz
ftsHIseo jteyxHjdedjd&3 yjets wodw jlsfqpw ko jdzdyjdedj € tsc
24 dzjIs. viddzde ©Oj Ismw o dzdwdsdj d2O ®WOLOdIsdj Mma
oL sy desmisd fsorhjddy CoO0ddW¥WdscoOoydd d jthpdg RS
ftocsHsd dlsj dz! desfyilsd X dL dzd .
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l-yjlejtlsr n, MzinHkjl ®ldkilsdls: ddzsj dhd% ¢
sBEMdzceo dzj &zO dzj Itsdz? €5 ©OLodIsdjd3 S tsdizd3zdzd € O
1 Codesd3d yd MEs2 Bshd Ctekzfder » ctesHBo MiskR ik ydllstdz
stesd3j Ibsets, M EkEmMddzi ddj & tstsdzq’ tcOL o do O h da Mmw
stc OdzmW sted3OYd d, MowLOdedz" | M Wotedzdtetseo Oded j d3
LEdsddud MSdy MHeaded o mdeJ%J pr Mhjets ¢
Edzdo et o L O ftcd o dzj uJd dzd 4§ dzz yh d = MiskzH j dzls
oL By detsMmisj 2 tOL dzdyder 7 MsydoOdzr dzf = ¢ &zOMMtse d
lfwisr o, cOLoadlsd)y ydWttsedL Oydd eodzdw jls dzO
SsB EZMdzse dzj dedz’ = 9 dzj Isi jiorj dias|drtslss s oI R B @Lnts o Ols j dz! dats 2
T ted o dzd yd ded g d dets fyls tc © dzdz’ n MlskH j dzlsts o o fmj
ftcOo dlsj dz2 Mise, d dej f smtej Hinlse j dedets Lkdzd o j temdlsg
o0zt Isdg" § f sMiskz{-dzgetdzitf 8 tc @ydzlz g dzts Sy ls 2 =00 Iso dadOvyded W
f dzOIsj ydz" 2 BOd&ZOdzM, tBiMfjuyde Ojlsmw twtshmis MY tots
MisOdztso dIsmw 90ydzr &3 dMmlyded ¢ sd3 tOL.ardded W fm lskaOA
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IMPLEMENTATION OF INNOVATIVE TECHNOLOGIES ELECTRONIC
DATA INTERCHANGE AS A TOOL FOR INCREASING THE
EFFICIENCY OF ENTERPRISE MANAGEMENT

IvtrrtrirRr RIVIITOARI 1L 3 m CELBCITHONIC)| R B
DATA INTERCHANGE s ¢ s Rl gutULUfr1uv 1 J13z(11R

CAn[fsURI1TJHUR VT Ol (1 RORCLLITIER
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[ sdaj y¢d?2 dzOydodzOdz! dz 2 kdzdoe jtemdisjls dd3j dz
o.anisimova@donnueduua; anisimovao.m@gmail.com

Abstract The article contains research on the influence of innovative technologies on the management
processes of an enterprise. The principle of functioning of Electronic Data Interchange technologies has been
investigated.

The advantages, disadvantages, strengths and weaknesses of the implementation of Electronic Data
Interchange technology are considered. A SWOT analysis of the implementation of Electronic Data Interchange
technologies in the transport sector was carried e mandatory conditions for the introduction of electronic data
exchange in enterprise management, electronic analysis of data exchange between managers are shown. Possit
technical solutions for the introduction of electronic data exchange technotogyanagement, planning and
financing to improve the efficiency of management activities are considered.

Key words: SWOT analysis, offers and possibilities of electronic data exchange, subsystem, planning,
management.
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MANAGEMENT STRATEGIES IN CONDITIONS OF
UNCERTAINTY
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THE USE OF THE "CULT URAL PROFILE" IN THE TRANSFER OF
KNOW -HOW IN MANAGEME NT
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Abstract The present article is part of a larger study, which aim is to identify intercultural dimensions in the
management of enterprises in the Republic of Moldova.

Globalization makes Moldovan companies transfer managerial frewwfrom countries witl higher level
of development, but for this it is necessary to know the cultural profiles of the parties participating to this transfer. In
this article we made an analysis of the dimensions of the national culture in the Republic of Moldova according to
Hofstede's theoretical model in order to design the local "national profile" to be compatible with the methods, the
managerial techniques, which are intended to be imported and to use them according to the particularities of the
managerial system in our cotry.

Key words transfer i n
culturale, profil cul

JEL Classifications:M140; 0330, F230

a b mpdeer ad y n ocdit li tnuirea,  nreEaW
rtt culturalt, Geert |

Introducere

Cn prezent, orice ™Hart de pe mapamond, |
de procesul de gl obalizare, care a contrib
dintre state. Literatur a d e entatep sprei deterimihased e
particularitdt™ | or acestei tendinH a econoao
un proces inevitabil, care trebuie st fie |
o0 “"ncadraremvui akbcbbominc sasteal . Anume dat ¢
profita de oportunitatea de a efectua un transfer dednmomwv manager i al di n 'F
dezvoltare mai "~ nalt

Cn acest context, dorim st sco@tremc’am ee\s
"importul de cunoktinSe de management poat e
adesea mai ukor st conduci ma i bine dec®©t s
Totodat t, l'1i akOHB, Bpse5Bll man&Boseaz2, ct
de cunoktinSe de managerhdamtriiestfeacdaonmdi Si ona

I)Ni vel ul de pregttire a popul aSi ei

2)Li mbil e strtine cunoscute de popul aSi a

3 Gradul deregntmeontake ah oamenilor | a ni

AMETri mea companiilor sau firmelor

5 5Mobilitatea Ki |l i bertatea personalt fas$

6)Gr adul de deschidere a societtSili

Cnst demersul de internaH o@aprizawe dt @ don

met odel or manageriale preluate din alte "Ht
Exemplu elocvent poate servi cazul compaD&imlerChryslerc © Hagtreareacesteia, h998,
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di f er altuféle’l retfirma de origine a me r i (Chaysldr) Hiceade origineger man t
(DaimlerBenz)augenerad i f i ¢ mletd {d@iiuinieela n i f eset Wnfldtalegatede
sistemelede beneficii'H compensareyrocesulde luarea deciziilor (la nivelul conducerii),codul
vestimentarprogramuldelucru (lanivelula n g a j até{Matemscy, 2020, p.23]. Astfel, devine
evident, ct efectuarea unui t-hawsfar manfhgen
posibil, doarddcs e ™Mi ne cont Ide” mwohdarex.t ul cul tur a
| mportan™a studieri. particularitt™i | or
de management al "ntreprinderilor din Repu
' i mitat de cercettriecefenmituataei NRe@aub luil c a
identi fickridi specificul ui cul tu na'H on:
analizat “n lwucrbktrile Htiin'™ fic |l e savar
naH enai n "Har L vV a per mite i den i car ea |
"ntreprinderilor din Republica M oV ast
eficien’™ei manageriale a unit &t Hi economl
Impactul culturii asupra managementului
Management ul preia conceptul de culturt
produs al unui grup de persoane, care convi
similare. Oameni i @adi e cauparuHiin puamdiag edHiztac
norme Hi simboluri similare, care “~i deoseb
numkbtr mare de cul turi naHi onal e 'Hi un numtr
de organizare Hi comportament .
Susan Wright, citat de [ Mateescu, 2009]
de culturt “"n studiile organiza™Hi onal e:
1) prin referire | a problemele cu care s
pl an interna™i onal (i mpactul cul turii na’ H o
) prin referire | a eforturile managemen
di feritt;
)
)

n
rii
e a
tif
ol d
I r

|
I
0

concepH ile, atitudinile Hi valorile i
practicilez&H omdlogiil mpwsgeg athe managem
unitt™™ a for™Hei de munct "n scopul adapttr

ConHtientizarea i mportan Hei studieridi cu|
jumktate al sébobmbuinl XMapagmemment ul ui compa
studiile asupra fenomenul ui cul turii a-au f o s
mar cat prin sporirea globalizktrii e CcCohnamie
mi grarea unui numkbr mar de persoane spre
organi z-afH medi Untmaol ti cul ur al Hi di vers. Sc
dact atitudinile, wvaloril e ™iil omod wnrfilluee ndHe ac:
de munct Hi succesul af er i

Ast fel, factorul ul t al
management , ca rLspuns I
mo d u | de a gdonada Hi ar,elprga
care determinkt credin’Hel , valorile, nor mel
despre medi ul “n care trtiesc membrii col ec

Pmtru a evalua asembntrile Hi deosebirile
utilizarea unor model e specifice cu ailumaleor u
Hi st se compare di ver s estoedineensluri. Modelelenpeofidseade a |
di ver Hi speci al i Hti “"n domeniu nu sunt ato
1982; Trompenaars&Hampddhur ner , 1998] . El e, mai <cur ©nd
asembntrilor | Hurde @selririclhore abbor dare prezi
separat sau “n combinaH e cu altele.

a )
u naH onal a f o
interna™Hi onali za
esel e de formare ¢

POy "0 O
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Cn baza dimensiunilor culturale identifi
cul turii naHi onal ecptioral abpeatea Apeohr k.
sau cul turt, "n care se urmkreHte st se f a
managementul ui [ Bur du'H, 2012, p.577]. Ac e
asembnktré¢omrt exntterlee cul turale caracteristic
determinarea met odel or Hi tehnicilor de r
aten™H oneazt, c¢ct nu trebuie de ge-0eidatfiibar at
multe subculturi. Spre exemplu, “n Canada e

Cn continuare, cunoaHterea Aprofilului c

“nd rAhartt cultural tode a#idfiel cdetdemensi©odi
unde ftrt dificulttk™Hi poate hiowemaowgetri at
pozi Hhonarea Aprofilului culturalo al unei
demebde manageriale “n diferite grupur.i de
di ficultt™i I e poten'™i al e.

Metodologia de cercetare

Analiza |iteraturi.i de specialitate denof
dimensiunilor alturale caracteristice diverselor state. Psihologul olandez Geert Hofstede este unul
dintre cer@etdetdorciat ¢ate eHiga cariert acaden
di verselor cul turi Hi i mpatéeubOadesiHoria alkea
sa porneHte de |l a concluzia antropol ogi ei
confruntt cu acel eaHdoamr obtsesmendwmidlaenedti A&
cercetate 'Hiucsmparatstmnsculiuai[Pogov, 20d9, p.4].

A s~

Cn urma cercettrilor, Hof stede a deter mi:
pot fi caracterizate culturile naH onal e:

x DistanHa faHnedédi pateaesocialtateac|l Cu@oa
indicel ui de | a aceastt di mensiune permite skt

col aborarea reprezentanHi |l or diverselor societ
anumit stil de managemertte
x Colectivism faH:-redlkaHnadi di duaéi smdi vid Hi

caracteristic societt™ilor, “"n care legtturile
de sine sau st se angrciojeasclki dmulf aenst easpaci
oameni i “n subgrupuri puternice, Hi car e, pe t
reciproce.

x Feminitate f a’™Hc odec enpaldicau ldien intaastceuil mmli it caa "Bi it
ale naHteri.i ca btiat sau fatt. Masculinitatea
feminitatea este proprie societt™ |l or " n care |
Hfemd | e se presupune ct sunt modeHti, sensibild.@

x  Controlul incertitudinii -mo d u | de tratare a incertitudin
exprimarea emoHi il or. Control ulunenicecrutlitturdii nsiei
de situa'Hi i neclare sau nhecunoscut e Hi ni vel ul

x  Orientarea petermenlung-str ategia de a rezolva o prob
societatea orientattcepeputtercmenn|l wegit otri, mpalr eat
ma i mult dec©t st fi-BHi i amentesasSH t der pcezelnt As@
spre obiective 'Hi valorifickt rezulttratde 'H on@u let, u

ti mp dezvolt ©nd rel a’™™i i Hi | “'n gener al , consi
eveni mentele din trecut sunt interconectate, [

x Permisivitatestatef-a'Htbedeé aveaat i ndi vi dul ui “n
determint capacitatea unei cul turi de a satisf
societt™Mii specifice. Cn societt™ulei |"en 'Hiarneo ran
stricte; satisfacerea dorin™Hel or personale est:e¢

Cn cazul Republicii Moldova analiza di mer

de cercetare HtiinH fict Hin dbesibbol ogi-elepPe
oficial Hofstede Insights [Hofstede Insights, 2021]. Rezultatele acestor studii au servit drept puncte
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de reper pentru autori.i articolul ui l a i de
Republica Moldw a 'Hi determinarea pozi Hiei "Hbrili ’
culturale. Cn aHa mod, conturarea Aprofil ul

cauza principalelor caracteristici ale metodelor manageriale utilizate Het r e cComp .
autohtone.

Rezul tate ki concluzi.i

Fiind identificate principalele valori e
de men™Hi onat c¢ct el e reprezintt un fundament
organi.z aDdipitl ocum afirmk Hofstede, la nivel
mu | t “n valori, dec Ot “n practici, i ar | a
comportamente, dec©t "~ n valori naH onal e [ F

Cn ur ma amarpiazrzeati ve a rezultatel [Popovi nvV e

2019; Hofstede Insights, 2021] car e sunt orientate spre de
naH onale “"n Republica Mol dova, am ajuns | a

C iRepublica Moldovas e o b glérsitan®Gt mareer 240 HiHC taénbe | e
uncontrol al incertitudinii extrem de ridicat ,9 5 'Hi sled lat ec ¢ Ik e o,tindiaele $ U L
respectiv find de2 7 'Hk i 1t7/rfensniné @ midi cel @end8r Bligic&ufiror i e
mascul ine. Descrierea acestor di menRepublita c

Mol dova sunt prezentate "~ n figura 1

S5AYSYyaAdzyAt S Odzf GdzNJ £ S
conform modelului Hofstede
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20 5A a0l y i lndifidugdisin ve&Masculininate vs  Evitarea Orientareape A Y R Sy
putere Colectivism Feminitate incertitudinii termen lung wSaidNRQ
-40 vsTermen-scurt
m Dimensiunile culturale lui Hofstede (site) m/ SNOSGFNBI t2L1R20
Figura 1. Profilul culturidi nawi onal e din Rept
SursaEl aboratt dupt rezultatele studiilor Hofst
Rezultatele ob™M nute “n urma contur&btri.i u
prin prizma dimensiunilor culturale , care vor permite de a identifica spacifi , dar 'Hi a
Hi di feren™Hel e " ntre ™tri. Astfel, utiliz®©n
2012, p.580], precum Hi rezultatele studiul
Republica MolrdadHiae ‘cru c@dmpea "Hbr i “n scopul
management ul “"ntreprinderilor din Republ i ce

transferul de knovhow managerial.
Cn ce priveHte gruparea ®HisthaiHeipr fa Hipr

i ndividualism/ colectivism poate fi Cmr egfeingeurr
Strile caredi snremg$ist r esadntthioad elmma ecar e au

Cc 0 mu n i Amaeletdimensiuni, cut e ct sunt <concepte difer
mi ckt sau mai mare a indivizilor faSt de per
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K i faSt de grupuril e, colectivittbtSile S
individualismuui/colectivismului).
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SPAT Spania GERGermania SWE Suedia FRAFr an "Ha
DENi Danemarca ITA Italia GBR Anglia U.S.Ai Statele Unite ale Americii
Figura 2. Gruparea Wtrilor dupt dimensiunile distal
Sur sa: El aboratt de autori dupt Burdu
Ast f el , put eRepublicaiveltosavemo di st @ n Smharejceea@r h i
aratt nevoia unei autoritdesSi stricte din p
colectiviste cu tot mai mul te accente individual:
Republica Moldovas unt i ndi vi dual i Kt moder aSi, depe:
tretstturi sunt contradictoriicaddrewlarcercga niuz
mul Si angajaSi doresc st elimine relaSunl e
sistem birocratic, care promoveazt central.
de conducere, carevafia as de aceste dout di mensi uni (
Mol dova este car act er i autdratic, adcec eupnt asbtiill pdeen tm:
dar «Ki pdtenalistt ustinli Si ative individuale din peé
Prezinek pneéigurarea pozi Hi ei cul turii
masculinitate/feminitate Hi control ul i ncer
Un control alincertitudinii r i di cat i nfluenSeazt motiva
orientate spre sigurgha per sonal t prin apartenen$Sa Ki S
Cnacul turt nfueem wmninbtacceptate uKoOT pract.i
apart esokdariapga de grupest e I mportantbjnehearnonvri
astfel de organizaSie de multe ori e accept
acel eaxi f a miRepublica Mdldovaraccuenetat r i rs mu | s aftoarteme p o
dezvoltat, ma i al es “~ n oaugraondi uzsa Smoidief ipcutbrlii c

ceea ce privekte cRepullicitMeldovadsad i rcii v el cud $iuo radle
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t ot ma i mul te trbtstturi mascul i ne, de acee
obSineriitedei @buauki @marealiztrilor personal
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THA'T Tailanda PHi Filipine BRAI Brazilia JPN Japonia
SPAT Spania GERGermania SWE Suedia FRAFr an "Ha
DENi Danemarca ITA Italia GBR Anglia U.S.Ai Statele Unite ale Americii
Figura 2. Gruparea Wtrilor dupt di mensiunile)contr
Sur sa: El aboratt de autori dupt Burdu
Cuodi stanSt ierarhict mar e, un conkr olo
orientare preponderehte mi R¢ ok ec,t ivriggani zaSi il e mol doven
care respeicartarnhivced ukii |'endepl inexkte ordinel
cu ele, iar circulaSia informaSiei Ki a doc
“"n detaliu, dexki, de cele maiefmegl e@ Hei i. , Cau
va pune interesul de grup " naintea cel ui p
Pentru a evita ambiguitatea Ki i ncertitudir
“n care sunt kK9t ispwlcdtfe cad&rdilrei Ipeost ul ui , da
acestea nu sunt respectate de cel e mai mu | 1
bul versat de AavalankaoO unor noi sarcini de
Orientarea pe termen scurt K i evitareaaci nccaerdri g al
mol dovenexkt. st reacS$Sioneze mai l ent “n fa
ut i | isz®© nndaui des specializarea Ki | £ r gireae a
acestor a. Dintre practicile din management |
ma i susceptibilt de a fisei mfilviedmuPatdora mnlSte
angajaSilor “n acest proces.
Exi sttt tendi m@iggagla&g&rid orn dre©Omd wsle i mpl i ca
sau “n procesele de evaluare a p e rnfedalital@an Se |
nei mplicktri,i ,anadigeali zik ¢ a dr ul unui gr «¢seo pr
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vizibilitate c¢c©O©t mai r e Rapublica Moldava gra ¢ a2t lutl ai e lc
sunt wutilizate des pentru determinarea nive

Cnd rcufléemirmi nt ki cu o di sptoaom\Str imae ed & abe
se bazeazt "~ nt otpdeeaduwmranamestr eszawl tpeet e eoxnipa |t & P i

stabilit “n cadrul grupul ui «Kiaupe rroadsupe antoari
ma i mul t pr omavatirei lpee dpuerztd oreensaln el oir, maiialesa c
pentru acei manageri care au “"nSeles ct res

Cn unitt™Hi le economice din Republica Mc

sigur anJtate,kiatsodgc prentru individ cO©t kKi pentr
cea organizaSionalt) de care trabuwsitansStke aiel

mari, un manager nu va accepta o ulkacrodnmpreatswt!
aceasta fiind resimSitt “"n mod negativ Ki o

Cn opinia noastrt, management ul mol dover
“n general, o instruwinr e aodrriue n tnaf tolr expegrimesdangar eu ps
K i practica activt. Cn baza celor men'Hi ona
suplimentare pentru a organiza munca “~n ect
n mod individual, katOmtdadrl wcadudaeSimumalL. c

Concluzion®©nd, trebuie st eviden™Hiem ct
model ul I ui Geert Hofstede pentru Republ i cz:
"ndmM anumit grupadeéei Hultari Aaetast mpune neces
vederea compatibilité™ii met odel or, tehnici
particularitt™ |l e sistemul managerial al <co
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STRATEGY OF MANAGING SOCIAL AND ECONOMIC
DEVELOPMENT OF VILLAGE AND RURAL AREAS

gt v L RC VItTOIfJ\VRC GSgLARPIRY[ SR/
toYIJRUR[ S [ [J O R H[[]?2d4sSRM U[[T[RU

[ YO0kO0dz [ d~ Od

n dzO0iz ¢, ftesW j MMsts, RAzMIsdIskzls

¢ IZ@xz' dzOWw 1 7-14-86hitplz/ipk.ed?..@f fp  ( (
modzi@ukr.net

[ BCIstste 1 Ctsdesagd yd M< d
LOdW stsfisd OBVBB] dif. ) Safs®

Abstract This article indicates the relevanod research on the social and economic development of the

countryside and rural areas of our country in the context of the global economic crisis. The main problems that have
arisen in the agricultural sector are indicated: a high level of unemploymelgglane in social infrastructure, a low
professional and qualification level of the population, spontaneous migration processes, in which, first of all, young
people participate. Young people leave their homes and move to big cities and other coustrashnof work.
Based on the analysis of statistical data on large industrial centers of Ukraine, it was established that such spontaneit)
generates chaos and imbalance in the distribution of labor resources, on the one hand, and on the other, an increas
in crime against the person (theft, robbery, murder, etc.). It was noted that the migration of young families abroad
gave rise to such social problems as fatherlessness and homelessness of children who remained with the
grandparents.

The article indicags the principles of sustainable development, which must be adhered to when planning the
social and economic development of villages and rural areas, taking into account the harmonious combination of the
main triad: mari economic activity nature. Atteh i on i s drawn to the difference
growt ho and fisustainable devel opmento. The factors
forces are listed, taking into account the careful and rational attitudegi@mtivironment.

As a result, proposals are made for the development of rural areas and the labor inghniets the
introduction of state programs, monitoring of rural areas in order to create information bases necessary for a quick
assessment of the aatistate of the village in the spheres of social and economic life.

Key words migration processes, united territorial communities, principles, natural and resource potential,
region, labor market, social and economic development, sustainable development.

JEL: J21,J43R13
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Abstract.The relevance of this study is related to the growing importance of reasoning the recommendations
for the development of a balanced debt policy in accordance with the real state of publicctisiat @mplementation
of efficient measures on public debt management given the growing risks of deteriorating debt security of national
economies. This paper is aimed at studying the publi
delt security ensuring, determining the current features and trends of public debt formation in Moldova and Ukraine
and on this basis reasoning the recommendations towards public debt problems adjustment in the context of dek
security. The study has been danted using historical and logical methods, methods of generalization and
abstraction, analysis and synthesis, a systematic approach. The comparison of the situation in the field of public and
in particular, external debt in Moldova and Ukraine is basadh comparative analysis of indicators that characterize
the state of debt, the level of debt security and solvency of countries. Taking into consideration the state of indebtedne
and the level of debt security of Moldovan and Ukrainian economies esatl lman the international experience of
debt policy implementation and debt security ensuring, the prior measures for public debt management improving in
both countries have been defined.

Key words:public debt, public debt management, domestic and fodsgt, debt policy, debt security.

JEL: F34, F52, H63

1. Introduction
Public debt nowadays is an integral part of the financial systems of the vast majority of
countries and. Given the efficient use of borrowed funds, public debt is rather an efficidat
implementing the economic strategy of the state. The sensitivity of the national economy to the
size of public debt depends on many factors, including the level of financial market development,
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the quality of its infrastructure, the level and brgtal dynamics of debt, the ability of government
and central bank to solve the most acute problems of public debt management.

Alongside it, in recent decades the tendency of increasing dependence of the nationa
economies on domestic and foreign borraygihas been observed, which potentially increases the
risk of debt crisis and reduces the |l evel o
Forum identify the current high | evel of <co
According to the International Monetary Fund, the level of debt burden is particularly significant
in those countries whose financial sectors are systemically important for the global economy,
reaching 250% of GDP. Moreover, according to the Global FiagStability Report, over time,
there is an increase in the level of debt, as far as in 2008 it averaged 210% [IMF, 2018].

Theoretical and empirical aspects of study of the public debt formation and service, debt
policy i mpl ement absecuwityassurarte ateqpresented in ¢he @nalytical Ipapers
of the experts of the International Monetary Fund, the World Bank, the Bank for International
Settlements, in the research works of foreign and Ukrainian scholaBM. Friedman
[FriedmanB.M., 2014], I. Liutyi [ Liutyi 1., Zykova S., 201P T. Vakhnenko [Vakhnenko T2015],
etc. The problems of ensuring countriesd ec
O. Bulatova and O. HrybinenkdHfybinenkoO., BulatovaO., ZakharovaO., 2020Q, S.Londar
[LondarL., 2014, O. Vlasyuk [Vlasiuk O., Shemaievé., LondarL., 2014, etc.

However, due to a number of economic, political, social factors, the situation in the sphere
of public debt in the vast majority of countriesis veryvulnerable.@d r i es 6 ext er ne
of financial globalization tends to increase, and the debt security indicators of the national
economies show that the situation in the debt sphere is quite volatile. That is why, despite the larg
number of studies in th&rea, the task of reasoning the recommendations for the development of
a balanced debt policy in accordance with the real state of public debt and the implementation @
efficient measures on public debt management to achieve its secure level remains releva

2. Methodology

This paper is aimed atudying the public debt management as an integral part of the system
of countryos de tetermisimgahe currént featerassandrtrenadsyof public debt
formation in Moldova and Ukraine and on thisibasasoninghe recommendations towards public
debt problems adjustment in the context of debt security.

To achieve this goal, historical and logical methods, methods of generalization and
abstraction, a systematic approach, analysis and synthesisursiriastd functional analysis,
statistical methods arapplied The comparison of the situation in the field of public and, in
particular, external debt in Moldova and Ukraine is based on a comparative analysis of indicator:
that characterize the state @hd, the level of debt security and solvency of countries. In particular,
the dynamics of absolute and relative indicators are analyzed, inclBdibigc Debt (USD million),

Gross External Debt (USD million), Public Debt to GDP Ratio (%), External Débtgort Ratio

(%), External Debt per Capita (USDiternational Reserves txternal DebtRatio (%), Total

Reserves in Months of ImportShe statisticalbaseof the surveyis representedby the official

reportsandstatisticaldatabasesf the InternationaMonetaryFund,the World Bank, UNCTAD.
3. Results

The existence of public debt is an objective consequence of government borrowing. The
Budget Code of Ukraine determines public debt as the total amount of the state debt obligations t
repay eceived and outstanding loans (borrowings) on the reporting date, arising from government
borrowing [The Budget Code of Ukraine, 2010]. Government borrowings are an important tool
for ensuring the performance of state functions and economic growth atioglekowever,
excessive accumulation of public debt can exacerbate the problems of state solvency, lead to tt
impossibility of its maintenance and entail a debt crisis.

The state budgets in Moldova and Ukraine have for many years been formed witlt,a defic
which requires the use of internal and external borrowing to finance the gap between revenues ar
expenditures. This is the main reason for the growth of public debt in nominal dimension. In
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addition, after the global financial crisis, the governmextt to issue debt instruments in large
guantities, in particular, to stabilize the banking system, and to attract funding from the IMF
[Liutyi 1., Zykova S., 2019]

Nowadays, under the impact of internal factors and external challenges, Ukraine's financial
system has suffered and continues to suffer significant losses, which is reflected in the deterioratio
of almost all its components, in particular, the growing imbalances of state and local budgets, som
manifestations of instability of the banking systeemacerbation of debt problems, declining
liquidity of the state, etc. Among the main reasons for the increase in public debt are the following:
annexation of the Autonomous Republic of Crimea and the military conflict in the East of Ukraine,
political ard socieeconomic crisis, the need for the governmental support of state enterprises and
banks, small and medium business, destruction of infrastructure and most industrial facilities in
the temporarily occupied territory of the country. The main macroecimniactors that have led
to a critical increase in the debt burden in recent years are: a sharp decline in real GDP, declinin
domestic consumer demand due to inflation and the lack of significant growth in household
incomes, the negative impact of thalraterest rate of the National Bank of Ukraine on the debt
sector and the restrictions of the capital market functioning [Vlasiuk O., 20it§i |., Zykova
S., 201%.

The growth of public debt in Ukraine was also influenced by a number of budgetarg fac
including: a sharp increase in the state budget deficit due to lower budget revenues and an increa
in budget expenditures (including expenditures on security and defense, financial and socia
support for internally displaced persons, social sudpotheJoint Forces Operatiguarticipants
and volunteers, etc.); the need to cover the deficit of the Pension Fund at the expense of budg
revenues; the need for further budget support for-stateed enterprises and banks; increase in
the state budgetxpenditures on the domestic government bonds semagwyi[l., Zykova S.,

2019] Animportant factor of exacerbating the budget deficit and public debt problems in Moldova
and Ukraine is the growth of expenditures on health care due to the CT\IBn@&mic.

Therefore, the importance of public debt management as an element of national economi
policy is growing, which requires the formation of an efficient debt policy. Current debt policy
both in Moldova and in Ukraine in terms of external challengesraathal threats needs to be
improved in order to ensure the stability of the national financial system. This task is especially
relevant given the volatility of the situation in the debt sphere, which is confirmed by the dynamics

of the publicdebt. Dung t he period under analysi s, Mo |
while Ukrainebdbs debt has more than gquadrupl
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Figure 1. Public Debt of Moldova and Ukraine, 2062019, USD million
Source: IMF, World Bank

Given the limited owrfinancial resources and deepening financial globalization, there is

an increase in demand for borrowing from external sources, resulting in the formation of externa
debt. External public debt is the debt of the state to foreign lenders, mainly statesabdn
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Figure 2. Gross External Debt of Moldova and Ukraine, 26@019, USD million
Source: IMF, World Bank

In order to compare the situation in the field of debt security in Moldova and Ukraine, the

relative indicators oindebednessnd solvency of both countries have been analyzed (Table 1).
Table 1 The indicators of debt and solvency of Moldova and Ukraine, 20729

Indicator | 2007] 2008 2009] 2010] 2011] 2012] 2013] 2014] 2015] 2016] 2017] 2018] 2019
Moldova
Public Debt to GDP, 9] 28.3] 22.2| 32.6| 25.5| 24.2| 31.2| 29.8] 35.0| 42.4] 39.2| 34.3| 31.6| 28.4
Eigegga'o/?ebt 0 167.8/150.7| 185.2|243.4 190.5 196.2| 203.6| 197.4) 247.2] 239.1| 232.4| 215.8 200.5
External Debt per 815 | 906 | 907 | 1156| 1279| 1305| 1522| 1437| 1500| 1534| 1721| 1839| 1864
Capita, USD
The International
Reserves t&xternal 39.6|44.9| 39.8| 36.4| 37.7| 47.3| 45.5| 36.9| 28.8| 35.4| 40.1| 40.2| 40.6
Debt Ratio, %
Total Reserves in
Months of Imports 37| 35| 45| 46| 40|51 |54| 42| 43| 55|59 53|52
Ukraine

Public Debt to GDP, 9] 12.3] 20.5| 34.7] 39.9| 35.0] 36.6| 40.1] 70.2| 79.4] 81.0| 71.8] 60.9] 50.3
Ei:)eg:‘ta'(,/?ebt to 133.5124.6/204.8/ 194.6| 168.7| 159.4| 186.2| 195.5 245.3 249.9| 227.8| 204.6| 195.6
External Debt per 1743| 2156| 2291 | 2719| 3006| 2942| 3238 2811| 2615| 2572| 2758 2736| 2815
Capita, USD
The International
Reserves txternal | 40.2| 31.7| 25.2| 27.8| 23.2| 18.4| 13.9| 5.9 | 11.3| 13.5| 15.3| 17.2| 20.4
Debt Ratio, %
Total Reserves in 53| 36| 5254|3727 23|12|31|32]|32]|31]35
Months of Imports

Source: IMF, World Bank, UNCTAD

The levelof debt security of Ukraine compared to Moldova is lower according to the
indicators of the Public Debt to GDP Ratio, External Debt per Capitanational Reserves to
External Debt Ratio, Total Reserves in Months of Impart§he dynamics of the indiaat of
External Debt to Export Ratio in Ukraine is slightly better than in Moldova. Alongside it, the level
of some indicators in both countries (External Debt to Export Ratio, External Debt per Capita)
exceeds the threshold recommended by internationah@ations. For instance, the external debt
is considered to be normal if its amount per capita does not exceed 200 USD.

In general, one can statéght improvement of some debt indicators in both countries in
2019. Alongside it, further prospects for tthevelopment of the public debt situation are rather
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uncertain. This is due both to the expect et
and the corresponding deterioration of the global economic situation, as well as to the formatior
of tighter and changing conditions in the global financial environment. The latest global non
economic factor that is shaping current challenges to debt security is the €©\andemic.

I ncreasing the risks threateni ng eMesustanahiligy 6 s
requires the development of a flexible adaptive system of public debt regulation.

The efficient system of public debt management should include three interrelated
processes: selection of the appropriate type of financing; decision amthent of borrowings;
maintaining full reporting on government debt. The main criterion for the efficiency of public debt
operations is achievement of the state budget fund sauinggi[l., Zykova S., 2019

The main purpose of public debt managemesribiattract the necessary financing at the
lowest possible cost, taking into account the risks. In this regard, four main goals of public debt
management have been identified in the Mediterm Public Debt Management Strategy for
20192022 (approved by thCabinet of Ministers of Ukraine), namely: increasing the share of
public debt nominated in the national currency, extending the medium maturity and ensuring &
uniform schedule of public debt repayment, attracting H@mm concessional financing,
developng strong relations with investors and further public debt policy improving. The Strategy
also contains an indicative action plan for the next two years, which provides, in particular, the
possibility of issuing government bonds in euros and other cirrenre whi ch donét
level of correlation with the Ukrainian hryvnia, issuing government bonds in hryvnia for
international investors, expanding cooperation with the international financial institutions and
foreign governments on preferential finanmgg[MediumTerm Public Debt Management Strategy
for 20192022, 2019].

An important prerequisite for the efficient functioning of the public debt management
system is the choice of an effective model of debt policy. IMF experts distinguish three models of
debt policy:

- the model of budget incentives (it provides for a coordinated budget and monetary
policy to stimulate effective demand and economic growth by increasing government spending; i
may result in shorterm increase in the budget deficit);

- the malel of budgetary consolidation (it consists in the achievement of control over the
budget deficit and ensuring a reduction in the public debt growth rate; this can be achieved by :
coordinated reduction of the budget expenditures and increase in thedar)bu

-the model of Afinanci al suppressiono (
debt burden by creating a situation of simultaneous high inflation and relatively low nominal
interest rates for commercial loans and government borrowing) [¥l&siuShemaieva.,
LondarL., 2016].

Given the specifics of the Moldovan and Ukrainian economies functioning and the public
debt formation, both countries have to develop their own model of debt management. Taking intc
account international experience implementing debt policy and ensuring financial security,
recommendations of leading domestic and foreign scholars, priority areas for improving public
debt management in Moldova and Ukraine should include the following ones:

- development andmplementation of a longerm public debt management strategy,
consistent with the relevant shoerm programs and mediutarm strategies;

- close coordination of the public debt management system with the budgetary and
monetary policy;

- revision of the streture of received loans, reorientation to loans in national currency,
which allow to eliminate currency risks;

- intensification of the use of macroprudential tools to regulate borrowings;

- introduction of measures to overcome budget imbalances by contitwidget
consolidation, increasing state budget revenues by improving the administration of taxes anc
customs payments, fighting corruption and shadow economy;
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- improving the methodology for assessing the level of debt security, the implementation
of the IMFmethodology for assessing the debt sustainability of the economy;

- improvement of debt policy in terms of institutional regulation of state guarantees;

- transformation of sources of external financing by means of the gradual reorientation
from attracting loas to foreign direct investment, which does not cause the accumulation of
external debt;

- development of the financial market in general and the securities market in particular,
in order to shape conditions for intensifying the processes of lending opsersdicuritization.

The implementation of the above mentioned measures will allow to promote the debt
sustainability and predictability of economic development, taking into account possible internal
and external risks.

4. Conclusion

The problem of delbgrowth nowadays has become a global trend and is identified as one
of the most serious risks to the functioning of the world economic system in general and nationa
economies in particular. The level of debt security of Ukraine compared to Moldova is lower
according to most indicators of indebtedness and solvency. Alongside it, the level of some
indicators in both countries exceeds the threshold recommended by international practice
Moreover, further prospects for the development of the public debt situai rather uncertain
due to the expected worl dwide sl owdown i n ¢
the global economic situation, the vulnerable conditions in the global financial environment. An
important factor of exacerbating the betlgleficit and public debt problems in Moldova and
Ukraine is the growth of expenditures on health care due to the GO¥ [iandemic.

The optimization of debt policy in order to increase the level of financial security of
Moldova and Ukraine requires thewklopment and implementation of a complex strategy that
combines the tasks of improving the institutional support of debt policy, taking into account short
, medium and longterm markers of public debt management, debt burden reduction, reorientation
to borrowing in the national currency and the development of alternativépanmnstruments for
financing budget expenditures. At the same time, national debt policy must be flexible and adap
quickly to changing conditions of the internal environmentextdrnal challenges.
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STRATEGIES IN THE FIELD SUPPLY CHAIN MANAGEMENT
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Abstract. The economic crisis has shown how importiamg for companies to not only
reduce costs, but also to find new innovative solutions to maintain the efficiency of supply chair
management (SCM) in a difficult and poorly predictable macroeconomic environment. Those
companies that managed to correctsass the situation and reorganize over time for new lines
of integration and coordination of both internal business processes and relations with supply chain
agencies, were able not only to maintain their positions, but also achieve significant results in
increasing competitiveness and strengthening market positions. And in this context, an importan
role belongs to the specific strategies of supply chain management.

Key words strategy,Supply Chain Management, supply, decisions, corporate strategy,
busiress strategy, functional strategy, Inclusion strategy, channel concentration strategy,
personalized customer service strategy
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cttre clien™ i finali. Pentru a face fa'™HL &
mai mult kaisel d&H dbmeoful managemeniSudplyi |

Chain Management).

Gestiunedantlui deaprovizionarerecaobiectiv,pedeo parte,coordonareactivitt. ilbt
'H fluxurilor de la furnizori 'H colaboratorip@t la clientul final 'H, pe de altk. parte,de a integra
gestiuneafluxurilor de-a lungul lan'tdui, © rspecial prin intermediul informatizrii datelor.
Importariblesteasigurareainei circuldd rapidea materialelorH informdiior pentrugarantarea
unui serviciu optim pentru clien'H 'Hireducereatrezoreriei imobilizate ~ nstocuri pentru
‘ntreprindere.Aceastaintegreat lan'tl de aprovizionareamonte,dar H ifluxul de informaid
raportatda cerere Acesteadin urmt suntconstituitedin trei informa' principale:[3]

Informaliia despre cerereAici estevorbade studiul tendirief pietei, de undetrebuiest
decurd previziuniledev@zare caresunttransformate, plandirectordeproductie, apoi” plan
deaprovizionaréeHi sf@'hh” necesadecomponente.

Informaa despre comard Acest flux de informdi cuprinde oferta comercialk ~ 'Hi
dezvoltaregroduselorapoipreluarea&omenziiurmtrireacomenziiHi sf@hhfacturareaAcest
procesestebazatpeschimbdeinformatidesprecomenziHfacturareDin ce” oemaimult, aceste
sistemede informdlti trec prin internet.De exemplu,acestucru se’int@nplk.  ¢azulachizitdor
electronicesau” wazuldatelorinformatizate- EDI (ElectronicDatalnterchange)Primul cazse
folosétie pentrua armonizaproceduriledefacturareH al doileapentruschimbde informa’d

Informaii despre realizarea comenziAcesteaconstau” rcoordonaresoperaiior de
achizitenare 'Hiaprovizionarecu componente elaborareaplanurilor de producid, urmtrirea
stocurilorde componentéH pregtireacomenziiH expediereai.

Cn acest context, trebuie de luat "~ n cor
l an"H |l ogistic, care sunt prezentate “n Figu
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N
Strategid. de vOnzare.

Decizii strategice Proiectarea re'Hel ei dle di
Mi xul de produse | a n)ivel

Planificarea programului de p r o d u'ldi’Hi) e
necesarulude personal

Politici degestiunea stocurilor.
Strategiidetransport Y,

~N

Decizii tactice

Stabilireaoraruluidelucru.
Stabilireaitineraruluided i st r i bu ™Hi e
Stabilireaperioadelodeaprovizionare

Deci zii ope

J
Fgura 1. Deciziile tipice dintrun lant logistic

Strategia | an™Hul ui de aprovizionare joac
companii.De aceea, trebuie de prezemdaiziunea supr a ti puril or de st
nivelul lor d n si st emul d e Dinteenacekteaccale eai snportante esunti ¢
ur mkttoarel e: [ 4]

Strategi a esteunpptan genaral de management pentru o companie, care
presupune un set de deci zi i pr iewgraficddeadtivitaee r e
a organiza'Hi ei, acho zanHi mintak eaf s@air @ e HAalr @ @c
di ferite domeni.i de activitate etc. Putem
alegerea domeniilor strategice@ management ul ui organi za'Hi ei
rezolvie probl emami sktedtiisttariwludiie i nvesti "Hii
randament ul economic din acestea. CnHel eger
“"n ansamblu joact un rol <cheie “n elaborare

Business strategia] a r ©ndul stu, este un plan pen
afaceri pentru o companie. Pentru f imud erae bt
propria strategie. Acesta defineHte misiun
mijl oacele de realizare a competitivitt ™ol
detaliazt strategi a riog pdbe aadtvitv ipteaatt @ uHio e
dezvoltarea acesteia. Totodatt, Dbusiness st

aspecte ale acesteia.
Strategi aefsiec Hinosalttde acti vi tdaldsepakhte pr

Hi ale subdiviziunilor unei compani i . Fi ec
(mar keting, produc™i e, fi nan He, el aborarea
este contribu™H a satidat egiade zalre aoroda reicz a "Hie
baza pentru ac™H uni “n cadrul afacerii. Aic
aparte, cum ar fi:

V strategia de marketing, n speci al , s e concentreazt
portofoliului de produse ale companiei Hi p

V strategiasef i mamentarta alegerea surselc
organi zaHi ei 'Hi aelwi,al uarea costului capit

V strategia pentru el aborareaediredezvoll ta
pregttirea de noi produse pentru piaHt Hi v

V strategi aecper ahieonmalbt st aj ute | ai ngnpHie
a strategiei pentru el aborarea 'Hi dezvolt al

strategia financiart.
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Cn cele ce urmeazt, este bine st accentu
Prin ur mare, stt rxad e@c¢ maptopeke atHo mpahente pre
prouc H e, management ul l an™ul ui de aprovi
dezvoltarea organi za™Hi onal £ 'Hi management ul

Strategia | anHul 3MC), dd aaproawdiudi srraur,e p(oat
dintre componentele strategiei opera™H onal
capacitt™ | or de produc™H e a verigilor din
Hi chiH @ema i verigilor “n | an™ul de aprovi zi c

Cn procesul elabortrii strategiilor SMC,
dori t, at Ot pentru clien’ i final i, c©t CHi
st ategi i SMC pot fi ur mbtoarel e:

Competitivitateac ar e poat e fi folositkt pentru a
punct ul de vedere al clientului, este [
produsel or/ ser vi ci iproceselor de farnizarel a pradaseiq/praceselar dei t
prestare a serviciilor. Competitivitatea
cerin'Hel or 'Hi aHtepttrilor clientul ui ( ment
delivrarea pr odusul ui , la rtndul stu, este chem
acestuia.

Calitateac ar e poate fi aboratt sub dout aspec
ca o Ambsurt a excel en'Heieor.f eAcdti,c tc,u caut Cct©Ote sp

acest ea, aceastt aborare nu refl ec-pracesaor,vi z
"mbunttt™Hi rea interminabilt a calitbé™i.i nu
calitate recunoscti i plttit de ckttre client. Cu alte
nu excesivtkt. Din acest punct de vedere, cal
produs. Cu alte cuvinte, opmroedpuustuls tt rfeabcuti e asc
aHa cum este specificat " n documenta™Hi a sa

Calitatea poate fi caracterizatt Hi mbksu
unui produs sau serviciu. Acestea artreb “ ncor porate “n produs
“"ncor poeunatper odnutsr real “n stadiul de produc™
Astfel, calitatea elabortrii deter mintierex Ot
produsului/serviciului, i ar calitatea prod
corespunde cu ceea ce a fost conceput Hi de

Putem spune ct calitatea este un factor
“"nt ©taliitoate ridicatt a produsul ui Hi un r
produsul ui (Il ent inflexibil, nesigur). Adi

competitivitatea acestuia.
Vitezar e f | ect £ t i mp ulii peneuadiraleza un proces ca de@xamm@un

-viteza procesul ui de produc™Hi e este car

-viteza procesul ui de achizi Hhe este car

- viteza procesului de livrareaprogus or cttre client se cara
primiri.i unei cereri de | a client, “ntocmir

-viteza procesul ui de el aborar e THi i mp
caract er i-oz eppezrii togamipn tdie | a moment ul prezentt
di sponibilitatea |livrktrilor de produse "~ n c

Putem spune, ct viteza este mai mul t un
competitivitatea prodwtor.

Nivelul de serviiec ar e presupune gradul de sati s
ndeplinirea comenzilor clien™i |l or | a ter me
de servicii. Acest nivel tpoéHait e Chi pdé tmed micme
este determinat ca procentul de comenzi care sunt preluate complet din stoc la primirea ung
comenzi de vOnzare sau ca procent din |inii
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caz, nivelulde servicrerpr ezi nt £ procentul de cazuri “n
sau convenitt, adickt produsul comandat a fo

Putem spune ct nivel ul de servire caract
fEtrt " ndoi alckt, ao cooanrpeedtieriivs tt £ "Hi i procesul ul

Flexibilitateac ar e miksoart capacitatea unei C 0 My
produse sau servicii furnizate, c ©t 'Hi Vit
companicar acterizeazt c©O©t de repede 'Hi cOt de
punct de vedere, flexibilitatea poate fi de patru tipuri:

1 flexibilitatea produsului capaci t atea unei compani i de
(servicii) sau de alendoi fi ca pe <cele existente. Cu o
organi zaH e este poten'Hi al capabilt st wutil

produse sau pentru a oferi noi servicii,
1 flexibilitatea nomenclaturii capacitatede a schimba nomenclatura produselor fabricate

"nd ranumitt perioadt de planificare. Aceast
“n cazul "~ n care a existat o eroare “n eval
M flexibi I it at ei ccanpawdltlamea de a modi fica vol
capacitatea de a creHte sau a reduce cantit
fTflexibilitate “n aprovizionare elrareapun
pl anificate sau anticipate ale produsel or
flexibil la solicitktrile clien™ilor pentru
Costuriles u n t un factor mul ti di me ntcompatitvitatea d e
produsel or, c ©t THi competitivitatea " ntrept
di stri bu'Hi ei vorbesc despre costul tot al a
aprovizionare. Atecteazt |l memOabiuli sdtuea apr o
"Hi n©nd cont de costwuri, atunci costurile de
se formeazt pe baza unor estimbri pur cdH epgi,
ceea ce contribuie |l a competitivitatea "~ ntr
a companieie.
Pe | ©ngt costuri, este important st se i
Il ndi catori.i de ebhracéepiHL zaazxtapcompetd ut i vit

economi ct.
Capacitat eaedgtee pproadicdd™Hiea maxi mk posi bil

servicii de ckttre o companie pentru perioad
pot fi "mpitr HHte " n dout grupe: sol u™Hi i d
capaci tiE™ii. Cn procesul gestionkrii capa-
ur mbtoarele decizii de configurare:

inclusiv rezervele d
i bilitatea “ntreprinde

- nivelul general al capatit™Hi | or
pentru a asigura fle

X .

-di stribuirea capacitt™H | or pe subiviziu
suntcehr al i zate sau distribuite opera™Hi unil e,
| an™Hul de aprovizionare);

-speciali zarea capacitt™ | or pe subivi zi
corespunzttoar e g rtipuplae decervicidi@nizate;,o duse sau a

-ampl asarea de produc™Hi e Hi |/ sau servic

Deciziile de privind valorificarea capac
reflectbt trei aspecte principale:

V. moment ul madati tbLiHi | or de produc ™ e Hi

V ampl oarea modificktrilor de majorare al e

V ti mpul necesar pentru moificarea capaci

Cn ceea mementiwle Hhedi %i lcar i decppadpatfivi e
aplicate urmbttoarele abordbtri strategice pr
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a capacitatea deptHeHte cererea, adict c
creHterea cereri.i prognozatt pentru produse
a capacitatea est ma i mict dec©t cererea, adi ct
pe baza comenzilor clien™ | or, care deptHes
a dezechilibrul dintre capacitt™ | e disp
formareasocur i l e (stocurile se formeazt " n per
consumkt “n perioada “"n care cererea deptHelt
Fiecare dintre aceste abordtri are propr
Ampl oarea modi fi etrcialparcidd Wmd joor aregogier 1o d
i mplica dout abordtri principale:

-creHterea capacitt™ |l or “n propor Hii m
prouc™Hi e mari ;

-modi ficarea | inkt a capaci tutnHitlbtoHi pmiicni pdi
de fapt, este o strategie de men™Hi nere a ca
servicii.

Ti mpul necesar pentru moi fi car eaar ctarpeabcuiit
l uat " n aoakéederaaedimensiunilor de timp ' n

Configurarea |l an™Hul ui de aprovizionare.
de aprovizionare, adict care el emente adl e |
de proprietate Hi cu ce el emente adiacente
mul t “"n fiecare | an™™H de aprovizionare exi
configura’™i ei Hi g e st i u niteratural de rspdaidlitate, astleé de a p
“"ntreprinder.i sunt denumite <channel master
i mportant ce rol va juca “n | an"Hul de apr
aprovizionarepsialdi easdihbhordcamat t, ur mGnd r e
verigile cele mai influente.

Un alt punct i mportant este | uarea unei
for ™ He dinamice care afecteazt (‘motdriefpircitnrdie re
clien™il or, dinamica fluxurilor de materi :
aprovizionar e, dinamica fluxurilor de inforl
strategic politicipeipeHvendeSMConar ecae e@ae rc
produc™i ei, distribu'Hi ei et c.

Exi sttt dout grupuri principale de sol u'™H
gestionarea pozi Hi ei dvs. “n | anfHoul die @@ r
contractori. (furnizori, clien™i ) din | an’Hu

Deciziile privind gestionarea pozi Hi ei
o “"ntreprindere a zonei sal e de deaomrolpoate fi di 1
|l ocalizatt | a “"nceputul  an™ul ui de aprovi
i ntegrare verticalt complett este de asemen
toate verigile di:n deanl™ule xdter aacp'iHi oav i nza toenrairiel
final, deHi o acoperire at©t de | argt este
alege care dintre verigile | an™ul ui d&ateapr o
sa durabil t.

Atunci c¢c©nd se alege o pozi H e “n | an Hul
asemenea, cu privire | a necesitatea de a d
deser veHt e. Diferitaetpai dHeedsee vPaerzianée poh
factori de competitivitate. Este foarte po:
i ndependente axate pe diferi Hi factori C he

calitategprodusului, etc.)
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Al egerea tipul ui de r el a™Hi i din | an Hul C
dec©t pozi HH onarea compani ei “n | an Hul de
precum:

- alegerea unei strategii bazate penriur u | de agen’Hi din | an
exemplu, furnizori), adict dact se al ege o
surst de aprovizionare, chiar dact existt s

-al egerea tipul ui odpet eraezlta "Hitiu npcei n tcr@n dc asree
partici pan’™™i . Cn acelaHi timp, gama de tipt
pe de o parte, Hi cultivarea unei concur en’
de patte. Cn prezen™Ha unor rel a'H i de part e
dezvoltarea furnizorilor sti, pentru a asigdg

Cn cele din urmk, sarcina coepasieat égi ic
aprovizionare este de a crea o astfel de <co
"Hintt ale factorilor de competitivitate. P
strategice, eorgiani zaHpaiivard | a compozi Hi e
necesar e, precum Hi l a compozi "H a Hi propr.i
formeazt ©womectceile aBpaci t it Hi oper a’Hi otnHilleor
operaHi onale ale “"ntreprinderi:. este una di
l an™Hul ui de aprovizionar e.

Dact st ne concentrtm asupra strategiilo
de specialitatiepwrHierde mat r antué d iei “n acest
dependen™Ht de complexitatea |l or. nQi acestea

Strategia de incluziunes e concentreazt pe asigurarea
ut i | i awamediu dercdrere de produepri zi bi | £ Hi semni ficat:i
asigurt faptul ct produsul este disponi bil
strategi.|i este organizarea unui sistem de
exemplu,la "Hur i |l e de aprovi zionare care opereazt

Dezavantajele unei strategii incluzive s

-i mpl ementarea strategiei este asociatt

di stri bu™Hi e;

-gestionarea <canalletlioprl ed eHi dipsottreinb’di’lile cr
compl exitate suplimentart Hi o tensiune org
Companiile compenseazt adesea <costurile
ncktrcarea mtrci.i ma i mar i, m aacestea, | cenplexiated
crescutt a gestionktrii l an™ul ui de aprovi z
companii, de Hi utilizarea tehnol ogi ei i nfo
Datoritt costulmageHne irctouripdiexiadeéHidt tmastr at e
companiile mari, bogate “"n resurse, care su
Strategia de concentrare a canalulli 'Hi propune st-uhi modzeap
atractiv pentQnu accaensatl uda zd,e cdainsatliruilb uFiie .
zarea produsel or. Principalul dezavant a
reprinderile producttoar e 'Hi utilizator
ag f el de strategie lucreazt " ndeaproape cu
pentru alocarea zonelor de responsabilitat
"nc®©t st minimizeze costuofeeregtobbabes@#lryic

Aceastt strategie este bazatt pe costur

s

fie
v ©n
“nt

f

eficient ‘'Hi perfor mant , care poate satisfac
Stratega per sonal i zatt de estercongeguti pepe@nt uu acl
caracteristicile I an™ul ui de aroapianiiona&r @ c

marja pentru valoarea pe care o furnizeazt.
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Organi za™i i | e sctarraet eagdi oep taku arceesausrtstel e chei e
cu clien™i i Hi pentru a | e men™H ne Hi “~nttr
Cn cadrul acestei strategii, “ntreprinde
aceastt pia™Ht a | an’idud udie ddei faeprreonvhi zait o n acroem p
' ucr ktri de finisare " n spatele |l an™Hul ui d
consumatori, iar gama de stocuri este redus
Atunci c¢c©nd aplictkt aceast t raontrt otaa il ee, paa
Vcostur.i ridicate de men'H nere a | an’Hul u
consumatorii individual. (dar acestea pot
reducerea volumul ui de produse “nvechite);
Vcofiden™Hi alitatea cerinHel or clien™il or
op™Hi uni de vOnzare.

Strategia agi Isiet tcWinic ecpg egreaWzito npeel edezvol t
permit st schi mbaHi rlagnmn tHu lcwinfde@ua arHh ai piao i

a satisface nevoile emergente ale clien'Hi
concentreazt pe ob™Hinerea unui markup pentr

Mul te orgeniapmaddioptat aceastt strategie
l an™Hul ui de aprovsiezi omaaeel aincenmp ©Opeéu de z
produsel or . De obicei, au rel a'dii potHelt oi c
aprovizionare.

Acest concept este wutilizat "~ n special p
semnificativ de producttori Hi companii de

Aceastt strategisa ifmpurde spaumparHii capabi l
"ncO©t st fie dezvoltate “n mod constant noli
au propria infrastructurt, atunci trebuie
dupt caz, st o adapteze |l a noile condi "Hii
companiile trebuie st se mul Humeasct cu cos

Al egerea strategiei l an™ul ui de aprovi z
capaccobh®H rBngerile existente ale contrapar
alinierea strategict.
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