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Abstract

Personnel security is one of the components of the financial and economic security of a business. The staff
carries security threats, and at the same time acts as a resource that requires protection from all kinds of
risks. Personnel policy is able to resolve issues of personnel security management. Purpose. The purpose of
the study is to develop proposals for solving problems of personnel security management in the system of
ensuring the financial and economic security of business structures. Research methods. The research
methods were theoretical analysis and content analysis of materials devoted to the problems of strategic
management and economic security management, as well as the generalization method, which was used to
develop the author's proposals and conclusions based on the results of the research conducted. Results. The
problems of managing the personnel security of the enterprise at different stages of work with personnel are
identified. The influence of employees on the state of financial and economic security has been substantiated.
The role of the personnel policy of the enterprise in relation to countering the personnel risks of an economic
entity is determined.
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1. TPOBJIEMBI YITPABJIEHUSI KAJIPOBOM BE3OITACHOCTBIO

HPEANIPUATUA HA PASHBIX DTAIIAX PABOTbBI C IEPCOHAJIOM

[Ipobnembr  oOecrieueHusi  KaapoBO  OE30MACHOCTH  SIBIISIIOTCS ~ YacCThIO
UCCIIEIOBaHUN MPOOJIEMAaTUKH YHpaBJiIeHUs (PUHAHCOBO-IKOHOMHUYECKOW 0€30MacHOCTBIO
OM3HEC-CTPYKTYpP, KOTOpas TMpOCHEKHUBAETCS B MYyOIMKAIMSAX COBPEMEHHBIX YYEHBIX
[Babina N. & Zanora V., 2018, Kutsenko D., 2019, Koval O., 2020]. ABropamu 3TOr0
UCCIIEJIOBAaHMSI TaK K€ pacCMaTpUBAINCh pPA3JIMYHbIE aCHEKTbl KaK YIpaBICHUS
9KOHOMHYECKOH Oe3zomacHOCThi0O B 1enom [Zachosova N., 2018], Tak u B pamkax
(YHKIIMOHUPOBAHUS MOJICUCTEMBI KaJpOBOM 0OE30MACHOCTH XO3SHCTBYIOIIUX CTPYKTYP
[Kovalenko A., 2020]. HeocniopumbiM siBisieTcst TOT (hakT, 4TO OTCYTCTBHE MEXaHHU3MOB
yIOpaBiaeHUs] KaJpoBOM O€30IMaCHOCTBIO HENPEMEHHO MPUBOAMT  BO3HUKHOBEHHIO
KOH(JIMKTHBIX CUTYyallMil B KOJUIEKTHBE, K MEPEPaAcXo/ly PECypcoB, ciaydyasiM BOPOBCTBA,
HENPOAYKTUBHOU Tpare pabo4yero BPEeMEHH, W B IEJIOM K JICUCTBUSM WU OC3CHCTBHUSIM
nepcoHalia, KOTOpble CIIOCOOHBI MPUYMHUTh KOMIIAHUK YOBITKH, KaK MaTepHalbHbIE, TaK U
penyTalnuoHHbIE, YTO IPUBENET K CHUKEHUIO YPOBHS €€ (PMHAHCOBO-3KOHOMHYECKOU
0€30MacHOCTH.
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MeHemxepsl TPEANPUATHM, KOTOPbIE CTaBAT Iepea CO0OM MeNb YIOPSI0YUTh
NEHCTBUS MO 3allUTe MepcoHaia OT PUCKOB M MO 3allUTe caMOil OM3HEC-CTPYKTYpPHI OT
PHUCKOB CO CTOPOHBI COTPYIHHMKOB, B €IMHYK) CUCTEMY WA MEXAHU3M, MNPHUXOJAT K
MOHMMAHHIO, YTO MPOOJEMBbl YIpPaBICHUS KaJIpoBOH OE30MACHOCTHIO MPEANPHUSITHS
BO3HHMKAIOT Ha Pa3HbIX dTamax paboThl ¢ mepcoHanoM. Tak, B MOMEHT coOece0BaHuUs C
NOTEHUUATbHBIM PAaOOTHUKOM COTPYAHHMK OTJeNa KaJpOB MOXET HE pPacCMOTPETh
MIPU3HAKHU €r0 CKJIIOHHOCTU K IEBUAHTHOMY ITOBEJEHUIO, @ CaM KaHAUAAT MOXKET 0Ka3aThCs
3aBepOOBaHHBIM KOHKYPEHTaMM «pa3Beluukom». Ha srtame ajmanTtauuu cOTpyaHHKA K
yCIOBUSIM pabOThl UM MOTYT OBITh HAMEPEHHO WM MO HE3HAHWIO HAPYIICHBI MpaBHiia
TeXHUKH Oe3omacHocTH. Ha sTom sTame Takke 4acto HedI(p(EKTUBHO HCIOJb3YETCs
pabodee BpeMmsi, HEMPABWJIBHO HCIONHSIOTCS JIOJDKHOCTHBIE OOSI3aHHOCTH, BO3HHKAIOT
KOH(JIMKTBI C APYTUMHU COTPYJIHUKAMU U B MEPBYIO O4epe/b ¢ HacTaBHUKaMU. Bo Bpems
pabodero mporecca KOJIMYECTBO PUCKOB SBISETCS MAaKCUMAaTbHBIM — 3TO M MHCANIEPCTBO,
W BPEAMTEIIbCTBO, M CPHIB OM3HEC-TIPOIECCOB, M MOpYa aKTHBOB KommaHuu. Ha ortame
YBOJILHEHUS TEPCOHAIa MOXXHO OXHJAaTh, YTO OBIBIIMI COTPYAHUK OyIeT TpeOoBaTh
KOMIICHCAIINIO, WHUIMUPOBATH KOH(MIUKTHI, a TIOCI€ YBOJBHEHHUS CTaHET IUIOXO
OT3BIBATBbCA O KOMITAHWHU, YTpoXKash e€e pemyTaluu, a TakkKe pasriamarb MHPOpMAaIuIo,
KOTOpas ObuIa IIpelHa3HayeHa JJIsl BHYTPEHHETO MOJIb30BaHMS.

2. BIUSIHUE PABOTHUKOB HA COCTOSIHUE ®UHAHCOBO-

3KOHOMHWYECKOU BE3OIMTACHOCTH 1 POJIb KAJIPOBOM MMOJUTUKN

NPEJINPUSTUSI OTHOCUTEJBHO MPOTUBOJAEVMCTBUS KAJIPOBBIM

PUCKAM XO3SMCTBYIOIUIEI'O CYBBEKTA

Bnusinue paOOTHMKOB Ha COCTOSIHME (DMHAHCOBO-3KOHOMHUYECKOW 0€301MacHOCTH
CJIO’KHO TIepeoleHUTh. IMEHHO MX EHCTBHS ONpPEAEIIOT, HACKOIbKO 3((eKTuBHO OymyT
UCIIOJIB30BaThCSl PECYPCHI TMPEANPHITHS, KaKOB OyAeT pe3ysbTaT OT OHM3HEC-TPOIECCOB,
Kakhe PUCKH M yrpo3bl OyIyT CBOEBPEMEHHO HMIACHTU(MUIIUPOBAHBI U MPEIYHNPEKICHBI.
KanpoBass moiwTHKa, MMyTeM KOHKPETH3alMU MPOpabOTaHHBIX CIICHAPHEB IIOBEIACHUS
COTPYAHMKAa B TOH WM HWHOW CHTyallud TIO3BOJISET CQOPMHUPOBATH MPaBHIBHYIO,
OPUEHTHPOBAHHYIO Ha 0O€30MacHOCTh MOENIb OOpalieHus pabdOTHHKA C aKTHBaAMU
KOMIIAaHWUH, €€ KIIMEHTAMHU, [IApTHEPaAaMU U APYTHUMH CTEUKXOJIAEPAMH, [IOHUMATh MUCCHUIO
KOMITAHUM W HEOOXOIMMOCTh  BBICOKOTO  YPOBHS  (DMHAHCOBO-IKOHOMHYECKOU
0e30MacHOCTH JJisi €€ JOCTHKEHHSI, COOCTBEHHYIO POJIb U 3HAYUMOCTH B 3TOM IpOILIECCE.
KpaiiHe BaXHO 3aJ0XKUTh B KaJPOBYIO IIOJIUTHUKY HWHCTPYMEHTHl CTHUMYJIHPOBAHUS
NepcoHajla K OTBETCTBCHHOMY MOBCACHUIO U 6€p€)KHOMy OTHOIICHUIO K MaTCpUuaJIbHbIM
pecypcam kommaHuu. [lone3Ho OynmeT YeTKO W KOHKPETHO IMPOJIEMOHCTPUPOBATH, Kak
HMCHHO HHTCPCCbl KOMIIAHUW U CO6CTB€HHBIC HHTCPCChbl COTPYAHUKA CBSA3aHHBI, U KakK
JOCTHKEHHUE TEPBBIX IMOJIOKUTEIHPHO CKKETCS Ha €ro CIIy)KeOHOM ITOJIOKCHHUH HITH
¢unaHcOoBOM OnarococtossHuu. CTPYKTYpHO, KaJIpoBas IOJHUTHUKA JOJKHA COAEpKATh
pasacibl, TOCBAINICHHBIC OIPCACICHUIO KaApPOBbBIX PHCKOB Ha Ka)XXJIO0M J3Talec pa6OTBI C
MEPCOHAIOM, TIPHUYEM KaK Te€X, KOTOpble OT HEro MCXOJAT, TaK M TEX, KOTOPhIE Ha HETO
BIUSIOT, pa3/ie]l HWHCTPYKIHHA JUIsi MEHEDKEPOB IO paboTe ¢ TEepCOHAIOM, pasJel
CIICHapHEB TIOBEJCHUS TIEPCOHANa B TOW WJIM WHOW CUTYaIlMH, pa3lesl MOTHBAIMH
NepCcoHalIa, pas/iell CTPATeTUH Pa3BUTHS KaJIPOBOTO TOTEHIHAA U pa3liesl 00eCIeYCHHUS
KaJ[pOBOM 0€30MaCHOCTH.
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BbIBO/IbI

Db dexkTuBHOE ympaBiIeHHE KaapOBOW OE30MACHOCTHIO TO3BOJISIET CYIIECTBEHHO
CHHM3HUTh KaJPOBBIC PUCKU M YOBITKH OM3HEC-CTPYKTYpPhI OT MX BJIMSHHUS HAa COCTOSHUE €€
(hMHAHCOBO-DKOHOMHYECKOW 0€30macHOCTH. YJ00Hee BCEro Juis KOMITAHWW HayaTb
yIpaBlIeHUE KaJIpoBOi 0€30MacHOCTHIO C pa3pabOTKU OPHEHTUPOBAHHON Ha YIpaBliEHUE
KaJpOBBIMH PHCKAMH KaJPOBOH MOJUTHKH. DTOT TOKYMEHT JOJDKEH OBITh IMOIHOCTBHIO
TPAaHCIAPEHTEH, 3HAKOM M TMOHATEH KaXIOMYy COTPYIHHUKY. BapuaHT ympaBieHUsI
0€301acHOCTBIO, KOT/Ia KaXKIbIii PaOOTHMK OCO3HAET CBOIO 3HAYMMOCTBH, CBOIO cdepy
OTBETCTBCHHOCTH, IIEHHOCTH KOMIIAHWM M HEOOXOJUMOCTh 3alllUINaTh €€ MHTEPEChI, TaK
KaK OHHM HEpa3phIBHO CBSI3aHHBI C €r0 COOCTBEHHBIMH, SIBISICTCS HE TOJIBKO HamOoiee
3¢ GEeKTUBHBIM, HO U TPeOyeT HAMMEHBIIIEEe KOJIMUYECTBO PECYPCOB, MOCKOJIBKY KaJpPOBBIC
PUCKH CHIDKAIOTCS IyT€M HX NPEAYNPEKICHHUS CO CTOPOHBI CAMOTO MCTOYHUKA PHCKA, a
HE mocpecTBaM (PMHAHCUPOBAHUS MEP MPOTHBOCTOSHUS UM M KOMIICHCAIIMU YOBITKOB OT
HX TPOSIBICHUI.
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