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Procesul de globalizare conduce inevi-
tabil la mondializarea economiilor, interactio-
narea internd dar, mai ales, internationala a
tuturor componentelor unei societdti. Mana-
gementul modern este pus in situatia sda faca
fata noilor conditii, si anume, interconectarea
la alte arealuri economice, politice, culturale
si la schimbarea modalitatii de gdndire locala
catre cea globala.

In articolul de fatd, am incercat si credm
0 imagine de ansamblu asupra dezvolearii
internationalizarii economice a intreprinderilor
din Republica Moldova. Internationalizarea
reprezintd ,,un drum cu sens dublu”, unde un
flux este directionat spre Republica Moldova
(ex. investitiile straine directe), pe cand altul,
dimpotrivad, din Republica Moldova spre exte-
rior (comertul international). Cercetarea dimen-
siunilor culturale s-ar referi la imbunatdtirea
practicilor si comportamentelor internagionale
de afaceri utilizate de companiile strdine in
Republica Moldova, precum si a companiilor
moldovenesti ce fac business in afara tarii
noastre. Imbundtdtirea constientizarii culturale
poate ajuta companiile autohtone sa creeze
competente internationale si sa permitd mana-
gerilor sa devina mai competitivi la nivel global.

Cuvinte-cheie: dimensiuni culturale, cul-
turd, investitii straine, management, competi-
tivitate.

JEL: F63, M14, M16, P45.

Introducere

In prezent, societitile devin din ce in ce
mai interconectate, din punct de vedere eco-
nomic si politic, iar lumea afacerilor devine glo-
bald. Ea ,necesitd un grad mai mare de comu-
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The process of globalization inevitably
leads to the internationalization of economies,
the internal but especially international inter-
action of all the components of a society.
Modern management is in a position to cope
with the new conditions, namely interconnec-
tion to other economic, political, cultural aria,
and changing the way of local thinking to the
global one.

In the following article we tried to
create an overview of the development of the
economic internationalization of the Moldo-
van enterprises. Internationalization is "a
double-way road" where a flow is directed to
the Republic of Moldova (e.g., direct money
investments), while another, vice versa, from
the Republic of Moldova to the outside world
(international trade). Cultural dimension re-
search would refer to the improvement of
international business practices and beha-
viours used by foreign companies in the
Republic of Moldova, as well as to Moldovan
companies doing business outside of our
country. Improving cultural awareness can
help Moldovan companies create international
skills and make managers to become more
competitive globally.

Key words: cultural dimensions, culture,
foreign investment, management, competi-
tiveness.
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Introduction

Nowadays societies are getting more
and more interconnected, economically and
politically, and the business world is beco-
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nicare internationala si interculturald, colaborare
si cooperare mai mult decét oricand” [4, p. 20]
pentru a reusi in aceasta economie globala.

In contextul globalizirii, diversitatea
culturala este un element central al manage-
mentului. Prin urmare, este important sa inte-
legem potentialele beneficii si probleme, pe
care aceasta le prezinta intreprinderilor. Pentru
intreprinderile din Republica Moldova, aceasta
realitate se dovedeste foarte dificil de abordat,
deoarece au fost efectuate putine studii in
acest domeniu. Diversitatea culturald nu tre-
buie privitd ca o constrdngere sau simpla
consecinta a adaptarii necesare la evolutiile
pietei. Diversitatea culturilor poate constitui
un avantaj competitiv real pentru firmele mol-
dovenesti Examinarea deciziilor si sarcinilor
indeplinite de echipele din cadrul companiilor
releva diferite realitati manageriale, in functie
de culturile implicate [1].

Tn ultimul deceniu, au fost realizate mai
multe studii privind obstacolele critice Tn calea
cresterii economice a Republicii Moldova, dar
putine s-au axat pe latura culturala, variabilele
acesteia si impactul ei in management. Aspec-
tul esential constd in abordarea complexa si
integrata a tuturor factorilor succesului sau ai
falimentului unei afaceri.

Pe plan international, s-au Tnregistrat pro-
grese importante in cuantificarea culturii in
afaceri. Lucrarile lui G. Hofstede, Modelul
GLOBE ofera o baza minunata pentru studierea
efectelor culturii, similaritatilor sau diferentelor
privind comportamentul economic.

Intr-o formulare concisd, conceptul de
culturd, in conformitate cu teoria lui Hofstede,
reprezintd ,,regulile nescrise ale jocului social”
[2]. Analiza lui a identificat sapte dimensiuni,
adica, valori care disting culturile tarilor una
de alta. Acestea sunt cunoscute drept dimen-
siunile culturale ale lui Hofstede privind cul-
tura nationala:

— distanta fata de putere;

— individualism versus colectivism;

— masculinitate vs. feminitate;

— evitarea incertitudinii;

— orientarea pe termen lung;

— indulgenta vs. retinere [10].

Robert House a condus studiul Global
Leadership and Behavioral Organizational

ming global. It “requires a greater degree of
international and cross-cultural communi-
cation, collaboration, and cooperation than
ever before” [4, p. 20], to succeed in this glo-
bal economy.

In the context of globalization, cultural
diversity is a central element of management.
It is therefore important to understand the
potential benefits and problems that it presents
to businesses. For enterprises in the Republic
of Moldova, this reality proves to be very
difficult to analyse, because few studies have
been carried out in this field. Cultural diversity
should not be seen as a constraint, it is just a
consequence of the necessary adaptation to
market developments. The diversity of cul-
tures can be a real competitive advantage for
Moldovan companies. The examination of the
decisions and tasks performed by the teams
within the companies reveals different mana-
gerial realities, depending on the cultures
involved [1].

In the last decade, several studies have
been made on the critical obstacles to eco-
nomic growth in the Republic of Moldova, but
few have focused on the cultural side, its
variables and impact on management. The
essential aspect is the complex and integrated
approach of all the factors of success or bank-
ruptcy of a business.

At international level, significant pro-
gress has been made in quantifying culture in
business. Hofstede’s works, the GLOBE mo-
del, provide a great base for studying cultural
effects, similarities or differences in economic
behaviour.

In a concise formulation, the concept of
culture according to Hofstede’s theory is the
“unwritten rules of social play” [2]. His ana-
lysis identified six dimensions, values that
distinguish the cultures of countries one from
another. These are known as Hofstede’s dimen-
sions of national culture:

— power distance;
individualism versus collectivism;

— masculinity versus femininity;
uncertainty avoidance;

long-term orientation;

indulgence versus restraint [10].
Robert House led the research project
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Effectiveness (GLOBE) interactiuni trans-
culturale. Acest program de cercetare continua
incearca sd ,,sporeascd disponibilitatea cunos-
tintelor relevante interactiunilor interculturale”
[3]. Dimensiunile cercetate de acest proiect
global sunt:
distanta fata de putere;
colectivismul institutional;
colectivismul de grup;
egalitatea ntre sexe;
evitarea incertitudinii;
asertivitatea;
orientarea spre viitor;
orientarea spre performanta;
orientarea umana. [11]

Metode aplicate

In ultima perioadi, contactele cu lumea
exterioara s-au intensificat. Oamenii de afaceri
au Inceput sa investeasca in Republica Mol-
dova. Cele mai importante legaturi valorice cu
economia globala le reprezinta investitiile stra-
ine directe si comertul extern. Ele sunt conec-
tori ai economiei nationale la economia mon-
diala, oferind companiilor locale oportunitati de
integrare si dezvoltare economica.

Global Leadership and Behavioural Organi-
zational Effectiveness (GLOBE) on transcul-
tural interactions. This on-going research
program seeks to “increase available know-
ledge that is relevant to cross-cultural inter-
actions” [3]. The dimensions developed by
this global research project are:

e power distance;

e institutional collectivism;

e in-group collectivism;

e gender egalitarianism;

e uncertainty avoidance;

e assertiveness;

e future orientation;

¢ performance orientation;

e human orientation [11].

Applied methods

Lately, contacts with the outside world
have intensified. Businessmen have started to
invest in Moldova. The most important value
links with the global economy are foreign direct
investment and foreign trade. They are the
connectors of the national economy to the world
economy, giving local companies opportunities
for economic integration and development.
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Figural. Evolutia inregistririi intreprinderilor cu investitii striine si a capitalului investit
in capitalul social in perioada 01.01.1994 — 01.01.2018 / Figure 1. Evolution of registration
of foreign-capital enterprises

Sursa/ Sourse: http://www.cis.gov.md/statistica [6]
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Numarul total al intreprinderilor cu ca-
pital strain, inregistrate in Republica Moldova
la data de 1 august 2018, a constituit 11302.
Cele mai multe companii provin din Romania,
1746 la numar, arata datele statistice ale
Departamentului inregistrare si licentiere a
unitatilor de drept din cadrul Agentiei Servicii
Publice. Cifra reprezintd 15,4% din totalul
intreprinderilor strdine care activeaza in tara
noastra. Pe locul doi, se situeaza Italia cu 1391
de intreprinderi inregistrate, urmeazd Turcia
cu 1302 firme si Ucraina cu 1154. Acestea
sunt urmate de Federatia Rusd, Germania,
SUA, Israel si Cipru. [6]

In acelasi timp, Olanda ocupi prima
pozitie dupa capitalul investit. Cele 178 de
companii olandeze au investit in tara noastra
circa 2402 milioane lei. Peste 1732 de mili-
oane de lei au investit intreprinderile italiene,
iar 1919 mii de lei cele din Cipru. Capitalul
investit de firmele roméanesti constituie 1508
mii lei, iar al celor din Federatia Rusd este de
1041 mii lei. Urmatoarele, In clasament, sunt
intreprinderile din Germania, SUA, Austria,
Marea Britanie si Elvetia, care au investit intre
434 de mii de lei si 682 mii de lei. 30% din
companiile inregistrate in tard au declarat ca
gen de activitate comertul cu ridicata, 23% —
comertul cu amanuntul, iar 12% - industria
prelucritoare. In agriculturd, s-au lansat 6%
dintre intreprinderi, iar in transport si comu-
nicatii — 5%. Companiilor, care au declarat ca
gen de activitate tranzactiile imobiliare sau
hoteluri si restaurante, le revin cate 4%. Celor
care si-au propus sa desfasoare activitati
financiare sau constructii le revin cate 2%. [6]

Cei mai importanti investitori in Re-
publica Moldova sunt: DRA DraexImaier Auto-
motive SRL, Germania, Efes Vitanta Moldova
Brewery S.A, Turcia, Erst & Young Mol-
dova, Eurofarmaco SA, Marea Britanie,
~,GRAWE CARAT Asigurari” SA, La Trive-
neta Cavi (LTC), Italia, ICS Compania ,,Lac-
talis-Alba” SRL, Franta,.M. MOLDCELL S.A.,
parte a grupului suedezo-finlandez Teleaso-
nera, Shopping MallDova, Romania, METRO
Cash & Carry, Franta, ORANGE MOLDOVA
S.A., Franta. [9]

Companiile cu investitii strdine directe
sunt cu 71% mai productive si platesc salarii

The total number of foreign-capital com-
panies registered in the Republic of Moldova
on August 1, 2018 constituted 11302. Most
companies come from Romania, 1746 in num-
ber, show the statistical data of the Depart-
ment of Registration and Licensing within the
Public Services Agency. The figure represents
15.4% of the total number of foreign compa-
nies operating in our country. The second
place is Italy with 1391 registered companies,
followed by Turkey with 1302 companies and
Ukraine with 1154. These are followed by the
Russian Federation, Germany, USA, Israel
and Cyprus [6].

At the same time, the Netherlands occu-
pies the first position according the invested
capital. The 178 Dutch companies invested
about MDL 2402 million in our country. Over
MDL 1732 million were invested by Italian
companies, and MDL 1919 thousand come
from Cyprus. The capital invested by the
Romanian companies is MDL 1508 thousand,
and the ones from the Russian Federation
are MDL 1041 thousand. The companies
from Germany, the USA, Austria, the United
Kingdom and Switzerland have invested
between MDL 434 thousand and MDL 682
thousand. 30% of the companies registered in
the country declared as the activity of the
wholesale trade, 23% - retail and 12% of the
manufacturing industry. 6% of enterprises are
launched in agriculture, 5% in transport and
communications. Companies that have decla-
red real estate transactions or hotels and res-
taurants services constitute 4%. Those who
have chosen to carry out financial or construc-
tion activities have 2% [6].

The most important investors in the
Republic of Moldova are: DRA Draexlmaier
Automotive SRL, Germany, Efes Vitanta Mol-
dova Brewery SA, Turkey, Ernst & Young
Moldova, Eurofarmaco SA, United Kingdom,
GRAWE CARAT Asigurari SA, La Triveneta
Cavi , ICS Company “Lactalis-Alba” SRL,
France, .M. MOLDCELL S.A., part of Swedish-
Finnish Teleasonera group, Shopping MallDova,
Romania, METRO Cash & Carry, France,
ORANGE MOLDOVA S.A., France [9].

Foreign direct investment companies are
71% more productive and pay higher wages
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mai mari decat companiile nationale. Asa arata
rezultatele Studiului ,,Impactul economic al
investitiilor strdine directe Th Moldova”, ela-
borat de Echipa Economicd Germana in Mol-
dova. Potrivit Studiului, cea mai mare con-
centratie de angajati se gaseste la fabricile
deschise de strdini (32.000 de angajati), in
comertul cu ridicata si cu amanuntul (17.500
de angajati) si in companii IT (7.700 de anga-
jati). [8]

Ideea principald denotd ca internationa-
lizarea urmareste accelerarea dezvoltarii eco-
nomice a Republicii Moldova, impactul esti-
mat al acesteia se referda, in primul rand, la
performanta economicd a tarii, iar atragerea
investitiilor §i promovarea exporturilor au
devenit scopul de baza asupra caruia sunt
axate actiunile atat la nivel guvernamental, cat
si la nivel de intreprinderi. [5]

Internationalizarea businessului moldo-
venesc cunoaste o anumita dezvoltare si avan-
tajele acesteia constau in urmatoarele:

e Amplasarea geografica favorabild in
raport cu UE, Rusia, Orientul Mijlo-
ciu si Asia Centrala;

e Populatia multilingva: lipsa bariere-
lor lingvistice, care ofera posibilita-
tea integrarii in lanturile tehnologice
ale firmelor cu investitii straine directe
amplasate In Romania si Ucraina;

e Regimul liberalizat de vize cu tarile
CSlI, UE, SUA, Canada, Israel etc.;

e Procesul de integrare europeana, care
ofera multiple oportunitati pentru
dezvoltarea capacitatilor institutio-
nale, implementarea Acordului de
Asociere ar putea facilita comertul
international si ar redresa problemele
ce tin de competitivitate;

e Republica Moldova a devenit des-
chisa, din punct de vedere economic,
datorita celor 47 de acorduri bilate-
rale privind evitarea dublei impuneri
si 40 de acorduri bilaterale privind
protejarea reciproca a investitiilor;

e Comertul liberalizat cu UE, Turcia,
Europa de Sud-Est si tarile CSI ma-
reste capacitatea;

e Existenta instrumentelor de atragere
a investitiilor (zonele economice libere,

than domestic companies. This is shown by
the results of the Study “The Economic
Impact of Foreign Direct Investment in Mol-
dova”, elaborated by the German Economic
Team in Moldova. According to the study, the
highest concentration of employees is in fac-
tories (32,000 employees), in wholesale and
retail (17,500 employees) and in IT companies
(7,700 employees) [8].

The main idea is that internationalization
is aimed to accelerate the economic deve-
lopment of the Republic of Moldova, its esti-
mated impact primarily refers to the country's
economic performance and the attraction of
investment and the promotion of exports have
become the basic aim of action at both
governmental and enterprise levels [5].

The internationalization of the Moldo-
van business has a certain development and its
advantages are as follows:

¢ Favourable geographic location vis-a-
vis the EU, Russia, the Middle East
and Central Asia;

o Multilingual population: lack of lan-
guage barriers that offer the possi-
bility of integration into the techno-
logical chains of firms with foreign
direct investments located in Romania
and Ukraine;

e The visa liberalization regime with
the CIS, EU, US, Canada, Israel, etc.;

e The European integration process,
which offers multiple opportunities
for institutional capacity building, the
implementation of the Association
Agreement could facilitate internatio-
nal trade and restore competitiveness
ISSues;

e The Republic of Moldova has become
economically open due to 47 bilateral
agreements on avoiding double taxa-
tion, 40 bilateral agreements on the
mutual protection of investments;

e Liberalized trade with the EU, Tur-
key, Southeast Europe and CIS coun-
tries increases capacity;

e Existence of investment attraction
instruments (free economic zones, in-
dustrial parks), availability of unused
assets (industrial land, construction)
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parcuri industriale), disponibilitatea
activelor neutilizate (terenuri indus-
triale, constructii) Tn zonele date, scu-
tirile fiscale si alte facilitati pentru
rezidentii din zonele economice libere
si parcurile industriale.

In acelasi timp, tara noastrd mai are
anumite carente ce impiedicd internationa-
lizarea eficienta, si anume:

o Deficitul fortei de muncd de califi-
care medie si inaltid, in special in
mediul rural si procentul scazut al
tinerilor cu specializari in domeniile
tehnice si tehnologice;

e Curriculumul depasit in sectorul edu-
catiei profesionale, ce nu corespunde
cerintelor de pe piata muncii;

¢ Incertitudinile investitorilor ce tin de
tratamentul fiscal si vamal,

e Insuficienta platformelor industriale
dezvoltate In mod corespunzator, a
utilitatilor comune ale acestora, pre-
cum si costurile Tnalte pentru dezvol-
tarea platformelor industriale;

e Sarcina fiscala totala destul de inalta
n comparatie cu tarile din regiune;

o Calitatea redusa a actului de guver-
nare (coruptia, lipsa de transparenta
in procesul decizional, protejarea
incerta a drepturilor de proprietate)
genereaza riscuri mari de afaceri.

Rezultate si discutii

Cercetarea dimensiunilor culturale si ana-
liza variabilelor furnizeaza recomandiri cu
privire la acestea, si privind impactul lor asupra
relatiilor interumane din cadrul intreprinde-
rilor. Ele sunt foarte importante pentru do-
meniul managementului, deoarece furnizeaza
informatii necesare in luare unor decizii si
efectuarea unor actiuni (evitarea conflictelor, a
problemelor care pot aparea din cauza dife-
rentelor culturale; adecvarea actiunilor la pro-
filul cultural al angajatilor, clientilor, parte-
nerilor sociali si de afaceri etc.).

Studierea dimensiunilor culturale ar aduce
avantaj strategic pentru intarirea punctelor
forte ale Republicii Moldova: imbunatatirea
contactelor de afaceri dezvoltate de expor-
tatorii si producatorii moldoveni in afara tarii,
procesul de integrare internationala va de-

in given areas, tax exemptions and
other facilities for residents in free
economic zones and industrial parks.

At the same time, there are still certain
gaps that hinder our country from effective
internationalization:

o Deficit of medium and high skilled
workforce, especially in rural areas
and the low percentage of young
people with specializations in techni-
cal and technological fields;

e The old curriculum in the professional
education sector, which does not
correspond to the requirements of the
labour market;

¢ Investor uncertainties related to fiscal
and customs treatment;

e Insufficiently developed industrial plat-
forms, their common utilities, as well
as high costs for the development of
industrial platforms;

e Total fiscal burden rather high com-
pared to countries in the region;

¢ The low quality of governance (corrup-
tion, lack of transparency in decision-
making, uncertainty protection of pro-
perty rights) generates high business
risks.

Results and discussions

Cultural dimensions research of the ana-
lysis of differences could offer recommen-
dations as well as to show their impact on
human relations within enterprises. They are
very important in the field of management
because they provide useful information for
some decisions and actions (avoiding con-
flicts, problems that may arise due to cultural
differences, choice of actions according the
cultural profile of employees, clients, social
and business partners, etc.).

Studying cultural dimensions would
bring strategic advantage to make secure the
strengths: growing business contacts deve-
loped by Moldovan exporters and producers
outside the country, the international inte-
gration process will become easier and will
provide multiple opportunities for developing
institutional capacities and intercultural inter-
action skills, will facilitate communication
within organizations.
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veni un proces mai usor ce va oferi multiple
oportunitafi pentru dezvoltarea capacitatilor
institutionale si competentelor de interactio-
nare interculturald,va usura comunicarea In
cadrul organizatiilor.

Tn mod cert, studierea laturii culturale
va fi de mare ajutor in inlaturarea carentelor
existente, astfel, va micsora deficitul fortei de
munca de calificare medie si inalta, mai ales a
tinerilor cu specializari in domeniile tehnice si
tehnologice prin modernizarea curriculumului
n sectorul educatiei profesionale, ce va cores-
punde cerintelor de pe piata muncii.

Pentru companiile autohtone, a fi astazi
competitive nu inseamnd doar gasirea de
parteneri peste hotare si extinderea exportu-
rilor, ci, iIn primul rand, imbunatatirea per-
formantelor si imaginii intreprinderii, astfel,
incat sa dispund de suficiente capacitati de a
rezista la presiunea concurentiald de pe piata
locald, care se intensificd inclusiv datorita apa-
ritiei competitorilor strdini. Studierea cadrului
cultural al intreprinderii si stabilirea strate-
giilor in conformitate cu profilul cultural al
angajatilor, clientilor, partenerilor ar avea un
efect cantitativ si calitativ asupra competi-
tivitatii intreprinderii.

In plus, cresterea competitivitatii unei
intreprinderi are influenta asupra profitabi-
litatii, prin combinarea optima a costurilor si
resurselor, planificarea strategicd si monitori-
zarea regulatd a pietei, si beneficierea de opor-
tunitatile existente. Managementul intreprin-
derii, avand drept scop competitivitatea intr-un
mediu international, se bazeaza pe practici si
comportamente care pot fi diferite in functie
de mediul cultural al membrilor organizatiei.
Cultura partilor interesate poate afecta modul
in care 1si planifica, decide, dar si controleaza,
coordoneaza activitatile. Tn mod similar, n
functie de culturi, modul de gestionare si
rezolvare a conflictelor va fi diferit.

La capitolul exporturi, Republica Mol-
dova sta mult mai slab decat la capitolul
investitii strdine. Recesiunea economica in
Rusia si cresterea economica fragila in UE,
barierele comerciale impuse de Rusia in calea
importurilor din Republica Moldova, standar-
dele de calitate internationald ridicate, sunt
doar unele aspecte ce franeazd exporturile de

Certainly the study of the cultural side
will be of great help in removing the existing
deficiencies: it will reduce the lack of medium
and high skilled workforce, especially for
young people with specializations in the tech-
nical and technological fields by modernizing
the curriculum in the vocational education
sector, which will meet the requirements of
the labour market.

For domestic companies, being compe-
titive today is not just about finding foreign
partners and expanding exports but first of all
improving the company's performance and
image so that it has enough capacity to
withstand the competitive pressure on the
local market, which also intensifies due to the
appearance of foreign competitors. Studying
the enterprise's cultural framework and setting
strategies according to the cultural profile of
employees, customers, partners would have a
quantitative and qualitative effect on the
competitiveness of the enterprise.

Moreover, increasing an enterprise’s
competitiveness has an impact on profitabi-
lity, by combining the optimal cost and
resources, strategic planning and regular mar-
ket monitoring, and benefitting from exis-
ting opportunities. The enterprise management
is based on practices and behaviours that
may vary according to the cultural environ-
ment of members of the organization. Stake-
holder culture can affect how they plan, de-
cide, and control and coordinate their acti-
vities. Similarly, depending on cultures, the
way of managing and resolving conflicts will
be different.

Regarding exports, the Republic of Mol-
dova is much weaker than foreign invest-
ments. Economic recession in Russia and fra-
gile economic growth in the EU, trade barriers
imposed by Russia on imports from the Re-
public of Moldova, high international quality
standards are only some aspects that hinder
exports. In the context of enlarging exports
into the international market and growing of
global relations on different levels, economic
agents should draw their attention to:

o the factors of creating a competitive

advantage on the international market:
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marfuri moldovenesti. In contextul iesirii la
export pe piata internationald si intensificarea
relatiilor globale la diferite niveluri, agentii
economici trebuie sa atragd atentia la urma-
torii factori:

o factorii credrii avantajului competitiv pe
piata internationald: inovare, tehnologie
(crearea parteneriatelor pentru inovare,
protectia proprietatii intelectuale, cauta-
rea clientilor nedeserviti/pietelor neaco-
perite de concurenti, crearea produselor/
serviciilor specifice — ex. pentru grupuri
social-vulnerabile, inovatii digitale), dina-
mica businessului si abilititile intre-
prinzétorului (resurse si infrastructura,
rapiditate a solutiondrii provocarilor,
stabilitate financiara, implicare/adaptare
culturala pe pietele de export, dezvoltare
a abilitatilor manageriale si acces la
cunostinte, capacitate de a dezvolta
afaceri care cresc intensiv).

 catalizatorii ce stimuleazd competitivi-

tatea internationala: conectare, infra-
structura inteligenta (tehnologii inteli-
gente, calitate, economii de cost, utiliza-
rea energiei regenerabile), piata fortei
de munca, capitalul uman (implicare a
tinerilor, creare a conditiilor de gandire
creativa, instruire in tehnologii avansate,
dezvoltare a abilitatilor emotionale, so-
ciale), acces la finantare pentru firme
inovatoare (cautare a oportunitatilor
de finantare, diversificare a resurselor
financiare si utilizarea resurselor ino-
vative — ex. crowdfunding — finantarea
ideii cu ajutorul comunitatii, abilitati de
gestiune a investitiilor).

Toti acesti factori ar putea fi analizati
tinand seama de dimensiunile culturale pentru
nationale, care investesc In Republica Mol-
dova, pe de o parte, si a intreprinderilor autoh-
tone care doresc sd isi sporeasca rentabilitatea
si pozitia pe piatd, pe de altd parte.

Concluzii

Tn ultimul timp, contactele cu lumea
exterioara s-au intensificat. Globalizarea a
facut schimbul de persoane, informatii, teh-
nologii foarte dinamic, astfel, oamenii de afa-
ceri de peste hotare au inceput sa investeasca

innovation, technology (creation of
innovation partnerships, protection of
intellectual property, search for unde-
cided customers/ markets not covered
by competitors, creation of specific
products/services — e.g. for socially
vulnerable groups, digital innova-
tions), business dynamics and entre-
preneurs’ skills (resources and infra-
structure, rapidity of challenges, finan-
cial stability, cultural involvement /
adaptation in export markets, deve-
lopment of managerial skills and
access to knowledge, ability to deve-
lop intensive businesses).

e catalysts that stimulate international
competitiveness: connectivity, smart
infrastructure (smart technologies,
quality, cost savings, use of renewable
energy), labour market, human ca-
pital (youth involvement, creative
thinking, emotional, social), access to
finance for innovative firms (loo-
king for funding opportunities, diver-
sifying financial resources, and using
innovative resources — e.g. crowd fun-
ding — community funding, invest-
ment management skills).

All these factors could be analysed
taking into consideration cultural dimensions
to optimize the competitive advantages of
international companies investing in the Re-
public of Moldova on one hand, and domestic
enterprises wanting to increase their profi-
tability and market position.

Conclusions

Lately, contacts with the outside world
have intensified. Globalization has made the
exchange of people, information, technologies
very dynamic, so businessmen from abroad
have started to invest in the Republic of
Moldova. Foreign direct investment is an im-
portant means of linking the national economy
to the global economy, giving local companies
opportunities to integrate into value chains in
the global economy.

The study of cultural dimensions would
bring a positive impact in establishing stra-
tegies for attracting investments and pro-
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in Republica Moldova. Investitiile straine
directe reprezintd un mijloc important de
conectare a economiei nationale la economia
mondiald, oferind companiilor locale oportuni-
tati de integrare in lanturile valorice din eco-
nomia globala. Studiul dimensiunilor culturale
in Republica Moldova ar aduce un impact
pozitiv In stabilirea strategiilor de atragere a
investitiilor si promovare a exporturilor, ges-
tionarea politicilor referitoare la de resursele
umane, ameliorarea comunicarii interperso-
nale si manageriale, valorificarea punctelor
forte si Inldturarea punctelor vulnerabile. Do-
meniile care pot beneficia, Tn mod direct, de
rezultatele cercetarii sunt urmatoarele: mana-
gementul general al firmei, managementul
resurselor umane, managementul marketin-
gului si managementul educational.

Ca niveluri posibile de valorizare a in-
formatiilor obtinute in urma cercetarii dimen-
siunilor culturale, putem mentiona:

1) nivelul national, pentru ameliorarea
managementului din organizatiile
nationale, ai caror angajati provin din
Republica Moldova;

2) nivelul international, pentru adec-
varea managementului n cadrul
firmelor ai caror angajati provin din
mai multe tari sau a caror activitate
este multinationala.

Pentru Republica Moldova, potentialii

parteneri interesati ar putea fi:

— multinationalele implantate 1n diverse
regiuni ale tarii,

— Intreprinderile moldovenesti, care acti-
veaza intr-un mediu dinamic pentru care
atitudinea proactiva este o norma;

— organizatiile profesioniste de formare/
educatie;

— echipele interregionale/internationale de
proiect, constituite din indivizi dinamici,
orientafi catre invatare si dezvoltare
personala;

— iar la nivel individual, o parte dintre
manageri (care simpatizeaza domeniul si
au suficientd flexibilitate si autoritate
pentru a aplica recomandarile). Cerce-
tarile si rezultatele acestora, desigur, tre-
buie corelate cu caracteristici profesio-
nale, organizationale si contextuale, dar

moting exports in the Republic of Moldova,
managing human resources policies, impro-
ving interpersonal and managerial commu-
nication, strengthening the country's strengths
and removing weaknesses. The areas that can
benefit directly from the research results are
the following: general management of the
company, human resources management, mar-
keting management and educational mana-
gement.

As possible levels of valorisation of the
information obtained from the researches of
the cultural dimensions could be mentioned:

1) the national level, for improving
management of the national/domes-
tic organizations, whose employees
come from the Republic of Moldova;

2) the international level for the suita-
bility of management in firms whose

employees come from several
countries or whose activity is multi-
national.

For the Republic of Moldova, potential

stakeholders could be:

— multinationals implanted in various
regions of the country;

— Moldovan enterprises operating in a
dynamic environment for which
proactive attitude is a norm;

— professional training/education orga-
nizations;

— interregional / international project
teams established from dynamic
individuals oriented towards lear-
ning and personal development;

— and at the individual level some
managers (who are interested in the
field and have enough flexibility and
authority to apply the recommen-
dations). Research and their out-
comes, of course, must be related
to professional, organizational and
contextual characteristics, but also
to the fact that statements about
culture are average tendencies that
do not take into account the indi-
viduality of one person.
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tinand cont si de faptul ca afirmatiile
referitoare la cultura sunt tendinte medii,
care nu iau in considerare individua-
litatea unei persoane.
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