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Abstract

Obiectivul general al lucrarii constd in cerce-
tarea reperelor teoretico-metodologice privind dez-
voltarea avantajelor competitive pe piata produselor
petroliere, ilustrand factorii, principiile si conditiile
necesare formarii acestora. Studiul debuteaza cu tre-
Cerea in revista a celor mai relevante abordari con-
ceptuale ale avantajelor competitive. Analiza conti-
nud cu examinarea specificului pietei petroliere mon-
diale, identificind problemele si provocarile cu care
aceasta se confrunta. Metodologia cercetarii este una
complexa si ampld, axata pe valorificarea diferitelor
metode de cercetare, precum: analiza, sinteza, induc-
tia, deductia, abstractia stiintificd, analiza de conti-
nut, metoda tabelara si graficd, care au contribuit la
avansarea demersului de cercetare si la obfinerea
unor rezultate relevante. Ca urmare a cercetarilor
efectuate, putem concluziona cd, in contextul unui
mediu concurential, companiile petroliere trebuie sa
identifice si sa dezvolte noi avantaje competitive.

Cuvinte-cheie: avantaj competitiv, competitivi-
tate, piata petrolierd, produse petroliere, concurentd.

Clasificare JEL: E20, E23, L11, M12.

Introducere

in secolul XXI, odati cu remodelarea mediului
de activitate al companiilor, fiecare intreprindere este
obligata sa-si reevalueze strategiile de dezvoltare,
identificand noi piloni care le-ar asigura competitivitate
si sustenabilitate. Vectorii de competitivitate, precum:
calitatea Tnaltd, pretul atractiv, diversificarea produselor,
nu mai sunt suficienti pentru atragerea si fidelizarea
clientilor. Astfel, noul mediu de activitate al agentilor
economici, solicitd strategii bine directionate spre
atragerea si mentinerea clientilor, spre consolidarea
pozitiei pe piatd, precum si spre dezvoltarea relatiilor
eficiente cu stakeholderii — procese care pot fi asigurate
prin consolidarea de noi surse de diferentiere strategica.

Mai mult decat atat, odata cu intensificarea luptei
concurentiale, companiile, pentru a putea ramane pe
piata, sunt obligate sa identifice noi surse de diferentiere
strategica, care sa le ajute sa se distingd, captand
increderea clientilor. Activand intr-un mediu in continua
schimbare, companiile devin tot mai sceptice si neincre-

UDC: [005.332+005.336]:[339.146:665.61]

DEVELOPING COMPETITIVE
ADVANTAGES ON THE PETROLEUM
PRODUCTS MARKET

PhD candidate lon MURA, ASEM
ion.kirill.mura@gmail.com

ORCID: 0000-0001-6435-7023

Dr. Hab., Assoc. Prof. Alina SUSLENCO, USARB
alina.suslenco@mail.ru

ORCID: 0000-0002-8203-9755

DOI: https://doi.org/10.53486/econ.2025.133.84

Abstract

The general objective of this paper is to inves-
tigate the theoretical and methodological benchmarks
regarding the development of competitive advantages
on the petroleum products market, illustrating the
factors, principles, and conditions necessary for the
formation of competitive advantages. The study begins
with an overview of the most relevant conceptual
approaches to competitive advantages. It continues
with an analysis of the specifics of the global petro-
leum market, identifying the problems and challenges
faced by the sector. The research methodology is
complex and comprehensive, focusing on the use of
various research methods, such as: analysis, synthesis,
induction, deduction, scientific abstraction, content
analysis, tabular method, graphics. These tools
supported the research process and helped generate
relevant results. As a result of the research conducted,
it can be emphasized that in the context of a com-
petitive environment, petroleum companies must
identify and develop new competitive advantages.

Keywords: competitive advantage, competiti-
veness, petroleum market, petroleum products,
competition.
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Introduction

In the 21st century, as the business environment
undergoes profound transformation of the, every
company is forced to reevaluate its development
strategies and identify new pillars that would ensure
their competitiveness and sustainability. Traditional
competitiveness vectors, such as: high quality, attrac-
tive price, product diversification, are no longer suffi-
cient to attract and retain customers. Therefore, the
new activity environment of economic agents requires
well-directed strategies to attract and retain customers,
to consolidate the market position, to develop efficient
relationships with stakeholders, processes that can be
ensured through the consolidation of new sources of
strategic differentiation.

Moreover, given the intensification of the com-
petitive struggle, companies, in order to remain on the
market, are forced to identify sources of strategic
differentiation, which will help them differentiate
themselves, capturing the trust of customers. Operating
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zatoare in ceea ce priveste continutul avantajelor com-
petitive, care le-ar ajuta sd se pozitioneze pe piatd, sa
atragd clienti si sd devind inovative in oferta lor. Drept
urmare, fiecare companie trebuie sd-si identifice pro-
priile avantaje competitive, care ar diferentia-0 de con-
curentii sai, ar face-o mai atractiva si mai competitiva.
Astfel, dezvoltarea si consolidarea de noi surse de
diferentiere strategica devin, actualmente, unele dintre
conditiile esentiale pentru viabilitatea companiilor.

Metode de cercetare aplicate

Lucrarea isi propune drept obiectiv general
cercetarea reperelor teoretico-metodologice privind
dezvoltarea avantajelor competitive pe piata produ-
selor petroliere, ilustrand factorii, principiile, condi-
tiile necesare formarii acestora.

Prezenta lucrare isi propune sa analizeze
esenta, caracteristicile, factorii formarii avantajelor
competitive pe piata produselor petroliere. in vederea
atingerii obiectivului general al cercetdrii, au fost
stabilite urmatoarele obiective adiacente:

Ol: cercetarea reperelor conceptuale ale formarii
avantajelor competitive;

02: identificarea esentei si caracteristicilor princi-
palelor avantaje competitive specifice pietei
produselor petroliere;

03: identificarea oportunitatilor si provocérilor dez-
voltarii pietei petroliere mondiale.
in ceea ce priveste metodele de cercetare, ne-

am concentrat atentia asupra valorificarii unei meto-
dologii ample, variate, care sia ne ajute sa obtinem
rezultate relevante gi sd atingem atat obiectivul gene-
ral, ct si obiectivele adiacente. in elaborarea lucrarii
am utilizat urmatoarelor metode de cercetare: ana-
liza, sinteza, inductia, deductia, abductia, analiza de
continut, metoda graficd, metoda tabelara.

Rezultate si discutii

Cercetatorul Porter (1985) afirmi ca ,,avantajul
competitiv deriva din crearea de valoare pe care o firma
o ofera clientilor sai si care depaseste costul de
producere a acesteia” [15]. Din analiza acestei abordari,
observam ca avantajul competitiv se manifestd prin
crearea unei valori superioare de citre o firma pentru
clientii sai, In conditiile unor costuri mai atractive.

Pe de altd parte, Barney (1991) considerad ca
,,0 firma are un avantaj competitiv atunci cand imple-
menteaza o strategie de creare a valorii care nu este
simultan implementatd de niciun competitor actual
sau potential” [1]. Analizand continutul definitiei ofe-
rite de Barney, observam ca o companie poate dez-
volta avantaje competitive doar prin adoptarea unei
abordari diferentiate, in crearea de valoare. Astfel,
pentru ca intreprinderea sa detind un avantaj compe-
titiv, ea trebuie sa se diferentieze de concurentii sai,
printr-o strategie unica, capabila sa atraga clientii si
sa-i creeze 0 imagine net superioara pe piata.

in aceeasi ordine de idei, Collis si Montgo-
mery (1995) mentioneaza ca ,,avantajul competitiv
durabil se obtine atunci cand o firma isi creeaza
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in a constantly changing environment, companies are
becoming increasingly skeptical and distrustful
regarding the content of competitive advantages that
would help them position themselves on the market,
attract customers and make them innovative in their
offer. Consequently, each company must identify its
own competitive advantages, which would differen-
tiate it from its competitors, make it more attractive
and competitive. Thus, the development and consoli-
dation of new sources of strategic differentiation is
currently becoming one of the conditions for the
viability of companies.

Research methodology

The paper aims as a general objective to
investigate the theoretical and methodological bench-
marks regarding the development of competitive
advantages on the petroleum products market, illus-
trating the factors, principles, and conditions neces-
sary for the formation of competitive advantages.

This paper aims to analyse the essence, charac-
teristics, and factors of competitive advantage forma-
tion on the petroleum products market. In order to
achieve the general objective of the research, the
following specific objectives were established, such as:

O1: explore the conceptual framework of compe-
titive advantage formation;

02: identify the essence and characteristics of the
main competitive advantages specific to the
petroleum products market;

03: highlight the opportunities and challenges for the
development of the global petroleum market.

To meet these objectives, the research employed
the most complex and diverse methods, which con-
tributed to obtaining relevant results and to achieving
both the general objective and the specific objectives of
the study. In the development of this paper, the follo-
wing research methods were used: analysis, synthesis,
induction, deduction, abduction, content analysis, as
well as graphical and tabular methods.

Results and discussions

Porter (1985) argues that “competitive advan-
tage as derives from the creation of value that a firm
offers to its customers and which exceeds the cost of
producing it” [15]. From the content analysis of Porter's
approach, we observe that competitive advantage
appears through the creation of superior value by a firm
to its customers, through more attractive costs.

On the other hand, Barney (1991) considers
that “a firm has a competitive advantage when it im-
plements a value creation strategy that is not simulta-
neously implemented by any current or potential
competitor” [1]. Analysing the content of the defini-
tion provided by Barney, we observe that a company
can develop competitive advantages only through a
differentiated approach to value creation. Thus, in
order to gain competitive advantage a firm must
differentiate itself from its competitors through a
differentiated strategy that would attract customers
and create a clearly superior image to its competitors.

In the same vein, Collis and Montgomery (1995)
mention that “sustainable competitive advantage is
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pozitia unica, bazata pe resurse si capabilitati greu de
imitat” [4]. Analizand aceastd perspectivd, observam
ca intreprinderile, care intentioneazd sa-si dezvolte
avantaje competitive durabile, trebuie sd creeze o
valoare dificil de reprodus imitat de catre concurenti.

in acelasi context, cercetdtorul Grant (1991)
afirmd ca ,avantajul competitiv este rezultatul unei
combinatii intre competentele firmei si caracteristicile
industriei, ce ofera o pozitie favorabila pe piatd” [8]. Din
analiza definitiei oferite de cercetdtor, observam ca
avantajele competitive se formeaza prin imbinarea
diferitor factori ce tin de competentele interne ale firmei
cu specificul industriei in care aceasta activeaza, ceea ce
ii confera o pozitie superioara fata de concurenti.

Cercetatorii Hamel si Prahalad (1994) sustin
ca ,,avantajul competitiv se bazeazd pe competentele
esentiale (core competencies) ale organizatiei, care
trebuie sé fie rare, relevante si transferabile” [9]. Ast-
fel, in abordarea sa, cercetatorii se centreaza pe com-
petente rare, relevante si transferabile de care trebuie
sa dispuna compania, pentru a dezvolta avantaje com-
petitive pe piatd. Deci, competentele sunt factorul de
bazd in dezvoltarea de avantaje competitive.

in acelasi context, Kotler (2003) defineste
avantajul competitiv ca fiind ,,capacitatea unei firme
de a performa intr-un mod superior fatd de concurenti
datoritd unei pozitii strategice distinctive” [12]. Din
interpretarea acestei definitii, observim ca o com-
panie poate si-si consolideze avantaje competitive
prin prisma valorificarii oportunitatii de a performa,
intr-un ritm mai accelerat decdt concurentii sii,
valorificand si consolidand noi pozitii pe piata.

Hill si Jones (2009) mentioneaza ca ,,avantajul
competitiv este obtinut cand o companie poate oferi
bunuri sau servicii la o valoare mai mare sau la un
cost mai mic decat concurentii” [10]. Din aceasta
perspectivd, orice companie poate dezvolta avantaje
competitive daca reuseste sa ofere bunuri si servicii
de o valoare mai ridicata, fatd de competitorii sii, si
la costuri mai reduse.

Barney si Hasterly (2015) precizeaza ca ,,avan-
tajul competitiv apare atunci, cand firmele obtin per-
formante superioare prin strategii care valorifica resur-
sele unice, greu de imitat” [2]. Deci, o companie poate
deveni competitiva fata de concurentii sai, In cazul in
care Inregistreaza performante net superioare prin apli-
carea unor strategii inovative bazate pe resurse rare.

Cercetatorul Suslenco (2015) mentioneaza ca
»capitalul uman este principalul factor in asigurarea
avantajelor competitive ale Intreprinderii” [17]. Ast-
fel, cercetatorul, in monografia sa ,,Capitalul uman si
competitivitatea intreprinderii”, demonstreaza, prin
multiple studii teoretico-metodologice, cd resursele
umane sunt principalul element in asigurarea si dez-

""" Mai mult
decat atat, autorul subliniaza ca ,intreprinderile care
adoptd strategii manageriale inovatoare, adaptate
contextului incert (inclusiv pandemie), pot castiga un

achieved when a firm creates its unique position, based
on resources and capabilities that are difficult to imitate”
[4]. Studying the content of the approach, we note that
companies that intend to develop sustainable com-
petitive advantages must create value that will be
difficult for their competitors to imitate.

In the same context, Grant (1991) states that
“competitive advantage is the result of a combination
of the firm's competencies and the characteristics of
the industry, which provides a favorable position in the
market” [8]. An analysis of this definition shows that
competitive advantages arise from the combination of
various factors, on the one hand, the internal com-
petencies of the firm, and on the other hand, the
specific characteristics of the industry in which the
firm operates, factors that ultimately offer the firm a
superior position compared to its competitors.

Researchers Hamel and Prahalad (1994)
highlight that “competitive advantages is based on the
core competencies of the organization, which must be
rare, relevant and transferable” [9]. Thus, in their
approach, researchers focus on rare, relevant and
transferable competencies that the company must have
in order to develop competitive advantages in the mar-
ket. Therefore, competencies are considered the funda-
mental factor in developing competitive advantages.

In the same context, Kotler (2003) defines
“competitive advantage is the ability of a firm to
perform in a superior manner to its competitors due
to a distinctive strategic position” [12]. From Kotler's
perspective, we observe that a company can conso-
lidate its competitive advantages by capitalising on
the opportunity to perform at a faster pace than its
competitors, capitalizing on and consolidating new
market positions.

Hill and Jones (2009) state that “a competitive
advantage is achieved when a company can offer
goods or services at a higher value or at a lower cost
than its competitors” [10]. From this perspective, any
company can develop competitive advantages if it
manages to offer goods and services of higher value
than its competitors, and at lower costs.

Barney and Hasterly (2015) mention that
“competitive advantage occurs when firms achieve
superior performance through strategies that leverage
unique, hard-to-imitate resources” [2]. Therefore, a
company can become competitive if it achieves
significantly better performance than its competitors
through the application of innovative strategies that
leverage rare and valuable resources.

Researcher Suslenco (2015) mentions that
“human capital is the main factor in ensuring the
competitive advantages of the enterprise” [17]. Thus, in
his monograph “Human capital and enterprise compe-
titiveness”, the author demonstrates, through multiple
theoretical and methodological studies, that human
capital is the main factor in ensuring and developing the
competitiveness of the enterprise. Moreover, the author
continues to analyse the problem of competitiveness,
mentioning that “enterprises that adopt innovative
management strategies, adapted to the uncertain

Revista / Journal ,, ECONOMICA” nr.3(133) 2025



FINANTE, CONTABILITATE, ANALIZA S| INFORMATICA ECONOMICA / FINANCE, ACCOUNTING, ECONOMIC ANALYSIS AND INFORMATICS

avantaj competitiv semnificativ. Inovatia manageriala context (including pandemic), can gain a significant
este vizutd ca mijloc strategic pentru a depisi crizele competitive advantage. Managerial innovation is
economice §i pentru a mentine competitivitatea” [5]. perceived as a strategic means to overcome economic
Principalii factori in crearea de avantaje competitive crises and maintain competitiveness” [5]. The main

la nivel organizational sunt redati in figura 1.

factors in creating competitive advantages at the
organizational level are presented in figure 1.
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E;:;Efi:zﬁ;::;l:;f rare, valoroase, nimitshile, bine orgeanizate
and competencies Competiiive aﬂ‘mnmg?m be gabufedﬁom rave,
valuable, mmniable, well-croanked assets
{(Bamey, 1921) =
Costuriredusef Eficients operationald contribuie la crearea de
Low costs valoare la pretur mal competitive’ Qperafional
{(Barmey, 19513 efffciency contribules io creating value of more
competiive prices
Inovatia ! Inovata in produse, procese, modele de afaceri,
Trrovation contrib‘_me !a crearea diferentiern sustenah_de !
[ (Porter, 1085) Innovation in products, processes, and business
I ’ models contribules fo creming susiainable
differentiation
Avantaj
comp etitiv/ Capacitatea de Agi]itt:;t_ea_ Drg;tﬂaﬁzﬁﬂﬂaﬁ:ﬂitiﬂ aw.jantagi_
P competitis imp in contextulunuimediu
C‘;":__'P EE":“ € ;d‘iapz;a;:f. o dinamic siturbulent / Agiliiatea
advantage P 2007 organziafornald este un v ai compet v
(Teece, ) Imporiant in contextulunuimediu dinamic st
turbulerd
Leadershipul 5i
cultura Dezvoltarea uneicubun orentate spre
organizationals f performanti contribuie la crearea de avantaje
Leadership and competitive s Developing a performoice-
erganizational orfented cultureconitribudes fo creating
culfure competitive advaitagzes
(Schein, 2010}
Imaginea de brand O iamgmebund confribuie la cregterea
{ Brandiminge loda litd tii clientilor gi stalceholderilor/ 4 good
(Eelle, 20133 Image contribuder to moereated customer and
stakeholder loypaliy
Dezvoltarea capitalulsivmanalangajatilor
Capitalul uman / reprezmti principalul factorin crearea g1
Humian capital consolidarea noilor avantaje competitnre
(Suslenco, 20157 Developingthe humancapiad of emplovees is
the main facior in creating andsirengthoning
new compelitive advapriages
Tehnologia si Implem entarea tehnolo gilor inform ationale
digitalizarea / creste eficienta, scalabiltiatea si
Technology and persona lizeard oferta f nplomenting
digriizafion(Brynjolf hformation techologies mcreases gfficlency,
gzon, McAfee, 20147 scalabiliy and personalizes the offer
Inovataverde/ Inovatia verde este o sursd importanti de
Creen innavatgon avamntaje competitnce dumbile / Green
(Viad, 2024 innovaiion is an imporia sowece of
sustainable compel Bive advwasages

Aigural. Principalii factori in crearea avantajelor competitive/
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In mare parte, companiile sunt preocupate de
mentinerea avantajelor competitive si, prin urmare, de
asigurarea unor randamente sandtoase. Aceastd idee
presupune existenta unei piete competitive, in care
pozitia pe piatd are un rol important; astfel incat, de
exemplu, mentinerea si imbundtitirea pozitiei com-
petitive a organizatiei devine posibila.

Pentru toate companiile, indiferent de dome-
niul de activitate, apare necesitatea dezvoltarii unor
noi surse de diferentiere strategicd, in vederea conso-
lidarii pozitiei pe piata si generdrii de noi surse de
crestere a performantelor. Un loc aparte in crearea
avantajelor competitive revine companiilor de pe
piata petrolierd, care resimt mai acut impactul schim-
barilor care afecteaza functionalitatea acestei piete.

Industria petrolierd exercitd un impact semni-
ficativ asupra dezvoltarii economiei globale, nu doar
prin prisma furnizarii de energie, ci si prin stimularea
investitiilor internationale, inovatiilor tehnologice si
comertului international. Conform raportului Agen-
tiei Internationale Energetice (IEA) pentru anul 2024,
consumul de produse petroliere a atins, in 2023, va-
loarea de 102 mil.barili/zi, iar pentru urmatorii ani,
agentia preconizeaza un consum in crestere ajungand,
la finalul anului 2025, la 103,2 mil. barili/zi [23].

Industria petroliera este una dintre cele mai
strategice ramuri, care influenteaza direct dezvoltarea
economiei globale prin:

— contributia la formarea PIB-ului global;

— stimularea investitiilor in infrastructura;

— consolidarea stabilitatii financiare la nivel re-
gional si mondial.

Conform indicatorilor Béancii Mondiale (2024)
industria extractiva petroliera a contribuit, in anul 2023,
cu aproximativ 4-5% la PIB-ul global [28]. in statele
unde industria petrolierda este pilonul principal al
dezvoltarii economice, precum Arabia Sauditd, Rusia
sau Irak, aportul industriei petroliere la formarea PIB-
ului national se situeaza la circa 30-40% [28].

Potrivit Raportului Global de Investitii in
Energetica, pentru anul 2024, investitiile in sectorul
petrolier au insumat, in anul 2023, circa 580 mid.
dolari [29].

Pe langd aceasta, industria petrolierd este un
catalizator al ocuparii fortei de munca. Astfel, conform
datelor Agentiei Internationale a Muncii (2024), in
anul 2024 industria petroliera a asigurat peste 12
milioane de locuri de munca la nivel global [21].

Totodata, industria petrolierd are un rol impor-
tant In comertul international, in special pentru tarile
producatoare. Astfel, conform datelor OPEC, in anul
2023, au fost inregistrate venituri din exportul de
petrol, in valoarea de peste 870 mld. dolari [24].

Pe langd aceste efecte, piata petroliera exercita
o influentd directd asupra inflatiei mondiale: cresterea
preturilor la petrol determina o majorare a inflatiei in
aproape toate tarile lumii. In acelasi context, petrolul
este o importantd resursd de influentd geopolitica,

Companies today are largely concerned with
ensuring that they maintain their competitive advan-
tages and therefore ensure healthy returns. This
notion assumes that there is a competitive market in
which the location of opportunities is important; so
that, for example, maintaining and improving the
competitive position of the organization in the market
becomes feasible.

For all companies, regardless of the field of
activity, there is a need to develop new competitive
advantages in order to consolidate their market position
and generate new sources of performance growth. A
special place in creating sources of strategic diffe-
rentiation belongs to companies on the petroleum
market, which have a much harder time coping with the
changes that affect the functionality of this market.

The petroleum industry has a significant impact
on the development of the global economy, not only
through energy supply, but also by catalysing global
investments, technological innovations, and interna-
tional trade. According to the International Energy
Agency (IEA) report for 2024, the consumption of
petroleum products reached 102 million barrels per day
in 2023, and for the following years, the agency fore-
casts an increase in consumption, reaching 103.2 million
barrels per day by the end of 2025 [23].

The petroleum industry is one of the most
strategic sectors that directly influences the development
of the global economy, having an impact on:

— the formation of global GDP;

— the stimulation of infrastructure investments;

— the strengthening of financial stability at both
regional and global levels.

According to World Bank indicators, 2024,
the extractive petroleum industry accounted for
approximately 4-5% of global GDP in 2023 [28]. In
countries where the petroleum industry is the pillar of
the development of national economies, such as
Saudi Arabia, Russia, Iraqg, its contribution to national
GDP formation reaches between 30-40% [28].

Analysing the Global Energy Investment
Report for 2024, it can be observed that the value of
investments in the petroleum sector reached the value
of USD 580 billion in 2023 [29].

In addition, the petroleum industry is a cata-
lyst for job creation. According to data from the
International Labor Agency, 2024, the petroleum
industry provided over 12 million jobs in 2024 [21].

At the same time, the petroleum industry has a
positive impact on international trade, especially on
producing countries. Thus, according to OPEC data,
in 2023, revenues from petroleum exports were
recorded in the amount of over USD 870 billion [24].

In addition to the significant impact of the
petroleum market outlined above, a global impact on
inflation can also be observed, since increases in
petroleum prices lead to higher national inflation
rates in virtually all countries worldwide. In the same
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deoarece conflictele regionale, globale, afecteaza in
mod dramatic stabilitatea economica globala.

De cele mai multe ori, politicile externe ale
marilor tari consumatoare de produse petroliere, pre-
cum China, India sau Uniunea Europeand (UE), sunt
cu petrol [20].

Principalii factori care au influentat, in ultimii
ani, piata petroliera sunt redati in figura 2.

=2

Y

context, petroleum represents an important resource
of geopolitical influence because regional and global
conflicts dramatically affect global stability.

Most often, the foreign policies of major
petroleum-consuming countries, such as China, India,
and the EU, are adapted according to petroleum
supply possibilities [20].

The key factors that have influenced the petro-
leum industry in recent years are illustrated in figure 2.

Crize geopolitice / // Instabilitate
/ Geopolitical v economici
crises 3
Tranzitia / Presiuni climatice glol;g(l)z;i)rizzbal
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transition Digitalizare / pressures
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Figura 2. Factorii schimbarilor de pe piata petroliera internationald/
Figure 2. Factors influencing changes in the International petroleum market
Sursa: elaborata de autori dupa [23]/ Source: developed by authors based on [23]

in contextul influentei acestor factori, piata
petroliera a solicitat o adaptabilitate sporita la multip-
lele provocari impuse. Astfel, crizele geopolitice
recente au determinat cresterea preturilor la produsele
petroliere. In paralel, tarile au fost nevoite sa identi-
verzi, precum dezvoltarea resurselor regenerabile.
Totodatd, presiunile climatice, adoptarea Pactului
Verde European (Green Deal) si multe alte reglemen-
tari aprobate la nivel regional si global, au impus sec-
torul petrolier sa-si reconfigureze activitatea, orien-
tandu-se spre identificarea unor noi avantaje compe-
titive prin valorificarea energiei regenerabile.

in vederea cresterii eficientei si reducerii cos-
turilor, companiile petroliere au crescut investitiile in
digitalizarea activitatilor, dezvoltdnd noi avantaje com-
petitive specifice pietei. Astfel, in contextul industriei
4.0, cea mai mare parte a companiilor petroliere au
sporit investitiile in Inteligenta Artificiala, dezvoltarea
de programe software pentru optimizarea proceselor,
Internet of Things (IoT) etc. Toate acestea au permis
monitorizarea in timp real a extragerii petrolului si
optimizarea activitatilor din sector [25].

Pe langa aceasta, necesitatea de a atinge sus-
tenabilitatea, a fost un alt factor important in dezvol-
tarea companiilor petroliere, contribuind la crearea de
noi avantaje competitive. Investitorii internationali
exercita presiune asupra companiilor din aceasta indus-
trie Tn vederea reducerii emisiilor de gaze, iar guver-
nele solicitd o transparenta ridicata prin raportarea rezul-
tatelor obtinute in diminuarea impactului negativ asupra
societatii. Ca urmare, UE a introdus, in anul 2023, noul
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In the context of these influencing factors, the
petroleum market has required increased adaptability,
in the context of the multiple challenges imposed.
Consequently, with the multiple geopolitical crises,
which seriously affected the petroleum market, the
prices of petroleum products have increased. Along
with rising prices, countries have had to explore new
opportunities for a green transition to green energy
sources, such as the development of renewable
sources. At the same time, climate pressures, the
adoption of the Green Deal, and many other regula-
tions approved at the regional and global levels, have
forced the petroleum market to reconfigure its activity,
to identify new competitive advantages by leveraging
energy sources from renewable sources.

In order to increase efficiency and reduce costs,
petroleum companies have increased their investments
in digitalizing their activities, developing new compe-
titive advantages specific to the petroleum market. Thus,
in the context of Industry 4.0, most petroleum compa-
nies have increased their investments in Artificial Intel-
ligence (Al), software development for process optimiza-
tion, Internet of Things (loT) etc. All of this has enabled
real-time monitoring of petroleum extraction and optimi-
zation of activities in the petroleum industry [25].

Furthermore, the need to achieve sustainability
has been an important factor in the development of
petroleum companies, contributing to the creation of
new competitive advantages. Thus, international inves-
tors who allocate their capital to petroleum infrastruc-
ture exert pressure on companies in this industry to
reduce gas emissions. In addition, governments require
a high level of transparency in achieving sustainability
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Carbon Border Adjustment Mechanism (CBAM), care
impune o taxa asupra importurilor de bunuri cu emisii
intense de CO2 (otel, ciment, aluminiu, etc). Produ-
catorii sunt obligati sd declare emisiile directe si
indirecte, iar importatorii trebuie s transmitd rapoarte
trimestriale privind emisiile. Totodata, incepand cu anul
2025, importatorii trebuie si achizitioneze certificate
proportionale cu emisiile incorporate [26].

In ultimii ani, sub impactului acestor factori,
avantajele competitive de pe piata petroliera au sufe-
rit schimbari majore. Principalele modificari, sunt
prezentate in tabelul 1.

by reporting on the efforts and results achieved by states
in reducing the negative impact on society. As a result
of regional and international regulations, the EU
introduced the new Carbon Border Adjustment
Mechanism (CBAM) in 2023, which imposes a tax on
imports of goods with high CO, emissions (steel,
cement, aluminum, etc.). Producers are required to
report direct and indirect emissions, and importers must
submit quarterly reports on emissions. Moreover,
starting in 2025, importers must purchase certificates
proportional to their embedded emissions [26].

In recent years, due to the impact of various
factors on the petroleum products market, competitive
advantages in this market have undergone major
changes. The main changes are presented in table 1.

Tabelul 1/ Table 1

Modificari in avantajele competitive specifice pietei produselor petroliere/
Changes in competitive advantages specific to the petroleum products market

Avantaje competitive traditionale (clasice)/
Traditional (classic) competitive advantages

Avantaje competitive noi (moderne)/
New (modern) competitive advantages

Accesul la rezerve de petrol/
Access to petroleum reserves

Tehnologii digitale si automatizare/
Digital technologies and automation

Integrarea verticald a lantului valoric/
Vertical integration of the value chain

Agilitate in diversificarea energetica/
Agility in energy diversification

Economii de scara si costuri atractive/
Economies of scale and attractive costs

Aplicarea strategiilor de sustenabilitate/
Implementation of sustainability strategies

Accesul la piete de desfacere globale/
Access to global markets

Adaptarea la noile reglementari/
Adapting to new regulations

Imagine axatd pe volum si export/
Image focused on volume and export

Inovatie in produse energetice/
Innovation in energy products

Sursa: elaborat de autori dupad [6]/ Source: developed by authors based on [6]

Analizand avantajelor competitive clasice spe-
cifice pietei petroliere, observam ci cele mai impor-
tante sunt:

1. Accesul la rezerve de petrol — tarile care dispun
de resurse semnificative de petrol inregistreaza
costuri de extractie mai reduse, in comparatie cu
celelalte state. Acesta este un avantaje compe-
titiv structural, greu de replicat de alte companii.

2. Integrarea verticald a lantului valoric — marile
companii petroliere care controleazd intregul
lant valoric (explocare-extractie-rafinare-distri-
butie) inregistreaza avantaje competitive deose-
bite, in comparatie cu cele care nu dispun de
aceastd capacitate. Astfel, marile companii,
inregistreaza eficentd operationald, permitand
un control mai bun asupra preturilor dar si o
elasticitate ridicata fata de crizele, socurilor
care se produc pe piata.

3. Economii de scard si costuri atractive —
companiile care dispun de o infrastructurd
extinsd pot obtine preturi mai reduse pe baril,
fata de alte companii. In contextul preturilor
volatile, acesta este un avantaj competitiv
foarte important pentru marile companii
petroliere.

Analysing the classic competitive advantages
specific to the petroleum market, we highlight that
the most important competitive advantages include:

1. Access to petroleum reserves — countries with
significant petroleum resources have lower
extraction costs compared to other countries.
This is a structural competitive advantage that
is difficult for other companies to achieve.

2. Vertical integration of the value chain — large
petroleum companies that control the entire
value chain: exploration-extraction-refining-
distribution, enjoy significant competitive
advantages compared to companies that do not
have the capacity to integrate the entire value
chain. Thus, large companies achieve opera-
tional efficiency, allowing effective control
over prices but also high elasticity in response
to crises and shocks in the market.

3. Economies of scale and attractive costs —
companies with large-scale infrastructure are
able to obtain lower prices per barrel than
other companies. Thus, in the context of vola-
tile prices, this is a very important competitive
advantage for large petroleum companies.

4. Access to global markets — companies with
access to global markets have well-developed
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4. Accesul la piete de desfacere globale — com-
paniile care au acces la pietele internationale,
detin sisteme logistice bine dezvoltate, pot
comercializa rapid in zone cu cererea ridicata.

5. Imagine axatd pe volum si export — cel mai
mare avantaj pentru companiile petroliere erau
capacititile enorme de export, care le facea
competitive, fatd de concurenti.

Odatd cu producerea schimbarilor pe piata
petrolierd, cu adoptarea noilor reglementdri de ali-
niere a companiilor la prevederile Green Deal, pentru
a reduce emisiile de carbon, avantajele competitive
pe care trebuie sa le dezvolte companiile din acest
sector au suferit modificari semnificative si includ:

1. Tehnologii digitale si automatizare — in con-
textul digitalizarii economiei mondiale, compa-
niile petroliere, pentru a fi competitive trebuie
sa integreze tehnologii digitale moderne (Inte-
ligenta Artificiala, software avansat, [oT, digital
twin) in vederea optimizarii activitatilor, cres-
terii eficientei proceselor si automatizarii.
Aceste instrumente reduc costurile, sporesc
siguranta ofertei pe piata produselor petroliere,
dar si optimizeaza timpii de reactie.

2. Agilitate in diversificarea energetica — presiu-
nile legate de sustenabilitate impun multiple
reglementari companiilor din sectorul petrolier,
care trebuie sd manifeste agilitate prin dez-
voltarea surselor regenerabile, valorificarea
noilor oportunitati in produse energetice verzi si
biocombustibilili. Aceasta contribuie la dezvol-
tarea unor avantaje competitive sustenabile in
randul companiilor petroliere.

3. Aplicarea strategiilor de sustenabilitate — sus-
tenabilitatea a devenit un criteriu important de
finantare a investitiilor in sectorul petrolier.
Astfel, companiile care doresc sd-si consolideze
pozitiile, trebuie sa-si alinieze strategiile interne
obiectivelor de mediu impuse de marea majo-
ritate a guvernelor tarilor din lume.

4. Adaptarea la noile reglementari — companiile
care se adapteaza rapid noilor reglementéri
adoptate pe piata petrolierd (de ex. CBAM
adoptat de UE) pot beneficia de reducerea
taxelor suplementare de export si de o mai buna
competitivitate.

5. Inovatie in produse energetice — investitiile in
inovatii si in produse energetice verzi, cu o
valoare adaugatd inaltd, sporesc sansele com-
paniilor de a deveni mai competitive.

Procesul de dezvoltare a avantajelor com-
petitive pe piata produselor petroliere, in ultimii ani,
a suferit transformari majore, datoritd noilor pro-
vocari, reglementari, schimbari care au afectat acti-
vitatea companiilor petroliere, impunand o adaptare
rapidd si o integrare a noilor tehnologii moderne in
activitatea lor.
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logistics systems and the ability to sell quickly

in areas with high demand.

5. Focus on volume and exports — the biggest
advantage for petroleum companies was their
enormous capacity to export petroleum pro-
ducts, which made them competitive compa-
red to their competitors.

Along with the changes in the petroleum
market and the adoption of new regulations aligning
companies with the provisions of the Green Deal to
reduce carbon emissions from petroleum companies,
the competitive advantages that companies in this
sector should develop have undergone significant
changes, including:

1. Digital technologies and automation — in the
context of the digitalization of the global eco-
nomy, petroleum companies must integrate
modern digital technologies, such as artificial
intelligence, software, 10T, and digital twins, in
order to remain competitive, optimize their acti-
vities, increase process efficiency, and automate.
These will reduce costs, increase the security of
supply in the oil products market, and optimize
response times for companies in this sector.

2. Agility in energy diversification — in the context
of changes in the petroleum market and pres-
sures to achieve sustainability imposed by
multiple regulations adopted at the national,
regional, and global levels, companies in the
petroleum sector must develop their capacity to
demonstrate agility in energy development by
developing renewable energy capacities, levera-
ging new opportunities to offer new renewable
energy products, and developing biofuels,
which have a positive impact on the develop-
ment of sustainable competitive advantages
among petroleum companies.

3. Application of sustainability strategies -
sustainability has become an important crite-
rion for financing investments in the petro-
leum sector. Thus, companies that want to
consolidate their positions must align their
internal strategies with the pursuit of sustai-
nability, as required by the vast majority of
governments around the world.

4. Adapting to new regulations — companies that
quickly adapt to new regulations adopted in
the petroleum market, e.g., CBAM adopted by
the EU, can benefit from reduced additional
export taxes.

5. Innovation in energy products — companies
that invest in green innovations and high-value
energy products have the opportunity to beco-
me more competitive than their competitors.
The process of developing competitive advan-

tages in the petroleum products market has been
significantly affected in recent years due to new
challenges, regulations, and changes that have in-
fluenced the activities of petroleum companies,
requiring rapid adaptation and integration of new
technologies into their operations.
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In tabelul 2 am redat factorii si avantajele

competitive ale companiilor petroliere.

Table 2 shows the competitive factors and
advantages of petroleum companies.

Tabelul 2/ Table 2

Factorii si avantajele competitive specifice companiilor petroliere/
Factors and competitive advantages specific to petroleum companies

Factorii/ Factors

Avantaje competitive clasice/
Classic competitive advantages

Avantaje competitive moderne/
Modern competitive advantages

Resurse natural/
Natural resources

Acces la resurse mari de petrol la preturi
reduse/ Access to large petroleum
resources at low prices

Capacitate de conversie energetica/
Energy conversion capacity

Controlul lantului
valoric/ Value chain
control

Integrare verticala a lantului valoric/
Vertical integration of the value chain

Valorificarea platformelor digitale integrate/
Leveraging integrated digital platforms

Costuri reduse/ Low
costs

Inregistrarea de economii de scara/
Recording economies of scale

Utilizarea Al in activitatea companiilor/
Using Al in business

Piete de desfacere/
Sales markets

Acces la retelele fizice globale/ Access
to global physical networks

Agilitate pe piete verzi si sustenabile/
Agility in green and sustainable markets

Notorietate si suste-
nabilitate/ Notoriety
and sustainability

Notorietate axatd pe volum si capacitati
inalte/ Reputation based on volume and
high capacity

Notorietate axatd pe sustenabilitate si ODD/
Notoriety focused on sustainability and
SDGs

Diversificare/
Diversification

Axarea pe petrol si gaze/
Focus on petroleum and gas

Axarea pe inovatii de noi produse energetice/
Focus on innovations in new energy products

Sursa: elaborat de autori dupd [6]/ Source: developed by authors based on [6]

Analizand datele din tabel, concluzionam c4,
odatd cu evolutia societatii si adoptarea multiplelor
reglementari in sectorul petrolier, companiile din
acest sector, trebuie sd-si alinieze politicile interne
noilor provocari, sa dezvolte si valorifice noi surse de
diferentiere strategica, pentru a ramane pe piata si a fi
competitive.

Conform analizei efectuate de Institutul Ener-
getic, oferta globala de energie a crescut cu 2% in
2024, determinata de cresterea cererii pentru toate
formele de energie, tarile non-OCDE dominand atat ca
pondere, cit si ca ritm anual de crestere. Combustibilii
fosili continua sa stea la baza sistemului energetic,
reprezentand 86% din mixul energetic [22, 27].

Analizand 1n dinamica aprovizionarea cu ener-
gie a tarilor lumii, observam o evolutie relevanta,
prezentata in tabelul 3.

Examining the data in the table, we conclude
that with the evolution of society and the adoption of
multiple regulations in the petroleum sector, com-
panies in this sector must align their internal policies
with new challenges, develop and leverage new
competitive advantages to remain in the market and
be competitive.

According to the analysis conducted by the
Energy Institute, global energy supply increased by
2% in 2024, driven by rising demand for all forms of
energy, with non-OECD countries dominating both
the share and annual growth rates. Fossil fuels
continue to dominate the energy system, representing
86% of the energy mix [22, 27].

Investigating the dynamics of energy supply
in countries around the world, we observe an interes-
ting trend, presented in table 3.

Tabelul 3/ Table 3

Dinamica aprovizionirii cu energie a regiunilor lumii, 1965-1975-1985-1995-2005-2015-2024, terajouli/
Energy supply dynamics by world regions, 1965-1975-1985-1995-2005-2015-2024, terajoules (TJ)

Regiunile lumii/ World Regions 1965 | 1975 | 1985 | 1995 | 2005 | 2015 | 2024
Total America de Nord/ Total — North America | 55,74 | 76,47 | 83,27 | 101,27 | 114,79 |111,56 |111,75
Total America Centrald si de Su_d/ Total — 4.63 777 | 10,36 | 14,43 | 19,05 | 25,63 | 26,04
Central and South America

Total Europa/ Total — Europe 42,77 | 61,52 | 82,82 | 82,80 | 89,10 | 79,52 | 71,66

Total Comunitatea Statelor Independente (CSI)/
Total — CIS (Commonwealth of Independent 24,33 | 37,87 | 41,85 | 32,70 | 32,45 | 35,28 | 41,07

States)

Total Orientul Mijlociu/ Total — Middle East 192 | 3,42 | 824 | 1427 | 22,71 | 35,01 | 41,43
Total Africa/ Total — Africa 248 | 3,88 | 7,69 | 9,86 | 13,07 | 17,92 | 21,03
Total Asia/ Total — Asia 17,84 | 37,08 | 57,01 | 94,41 | 153,35 | 219,35 |279,24
Total mondial/ World Total 149,71 | 232,02 | 291,24 | 349,73 | 444,51 | 524,27 | 592,22

Sursa: elaborat de autori dupa [27]/ Source: developed by authors based on [27]
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Analizand datele tabelului, observam ca, la
nivel global, aprovizionarea cu energie a crescut, de
aproximativ patru ori, de la 149,71 terajouli, in anul
1965, la 592,22 terajouli, in anul 2024. La nivel
regional, cea mai mare pondere o are Asia, furnizand
in anul 2024 un total de 279,24 terajouli. Ponderea
UE 1in aprovizionarea cu energie este una redusa,
inregistrand, la nivelul anului 2024, o pondere de
12,1% din aprovizionarea mondiala.

Pe de alta parte, arderea gazelor naturale, la
scara mondiala, a inregistrat o tendintd de stabilizare,
desi, in perioada 1965-2024, la nivel regional s-au
produs modificari semnificative. Datele sunt repre-
zentate sintetic in cadrul tabelului 4.

Analysing the data in the table, we observe
that globally, the energy supply to the world's regions
has increased approximately fourfold, from 149,71
terajoules in 1965 to 592,22 terajoules in 2024. At the
regional level, Asia has the largest share in global
energy supply, providing 279,24 terajoules in 2024.
The EU's share in energy supply is low, accounting
for 12,1% in 2024.

On the other hand, natural gas combustion has
stabilized globally, although between 1965 and 2024
there were changes at the regional level around the
world. The data is summarized in table 4.

Tabelul 4/ Table 4

Dinamica arderii gazelor naturale a regiunilor lumii, 1975-1985-1995-2005-2015-2024,
miliarde metri cubi/ Dynamics of natural gas combustion by world regions,
1975-1985-1995-2005-2015-2024, billion cubic meters

gl iy 1975 1985 1995 2005 2015 | 2024
World Regions
Total America de Nord/
Total — North America 10.3 81 124 7.0 199 19,7
Total America Centrala
si de Sud/
Total — Central and South 105 125 113 12,6 14.9 14,3
America
Total Europa/ 5,9 2.9 2.8 2.4 2,7 17
Total — Europe
Total Comunitatea Statelor
Independente CSI/ Total —
CIS (Commonwealth of 15,3 17,7 7.8 20,7 27,8 31,6
Independent States)
Total Orientul Mijlociu/
Total — Middle East 85,5 21,1 13,8 27,3 38,4 479
Total Africa/
Total — Africa 34,0 29,2 45,2 41,5 33,2 32,8
Total Asia/ Total — Asia 7,4 9,3 8,7 6,7 16,1 10,7
Total moT”ft:‘I” World 168,9 100,9 102,0 118,2 1530 | 1588

Sursa: elaborat de autori dupa [27]/ Source: developed by authors based on [27]

Astfel, la nivel mondial, in anul 1975 au fost
arse aproximativ 168,9 miliarde metri cubi, de gaze
naturale, iar in anul 2024 valoarea indicatorului a
scazut la 158,8 miliarde metri cubi, ceea ce reprezinta
o descrestere cu aproximativ 6%. Desi, in celelalte
regiuni ale lumii arderea gazelor naturale a inregistrat
o crestere, in perioada 1975-2024, in Europa, indica-
torul a scazut de la 5,9 miliarde metri cubi, in anul
1975, la 1,7 miliarde metri cubi, in anul 2024. O
reducere a arderii gazelor naturale s-a inregistrat si in
Orientul Mijlociu, unde in perioada 1975-2024 se
atestda o diminuare cu aproximativ 44%.

In aceeasi perioadd, 1975-2024, se atesti o
evolutie crescatoare a productiei de petrol, in regiu-
nile lumii (tabelul 5).
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Therefore, globally, approximately 168,9
billion cubic meters were burned in 1975, while in
2024, the indicator recorded 158,8 billion cubic
meters, a decrease of approximately 6%. Although
natural gas combustion increased in other regions of
the world between 1975 and 2024, in Europe, the
indicator decreased from 5,9 billion cubic meters in
1975 to 1,7 billion cubic meters in 2024. A decrease
in natural gas combustion was also recorded in the
Middle East, where between 1975 and 2024 there
was a decrease of approximately 44% in natural gas
combustion.

During the period 1975-2024, there was an
upward trend in petroleum production across the
world's regions, as detailed in table 5.
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Petroleum production dynamics by world regions, 1975-1985-1995-2005-2015-2024,
thousand barrels/day

Tabelul 5/ Table 5
Dinamica productiei de petrol a regiunilor lumii, 1975-1985-1995-2005-2015-2024, mii barili/zi/

Regiunile lumii/ 1975 1985 1995 2005 2015 2024
World Regions
Total America de Nord/ 12549 15305 13779 13707 19749 | 27934
Total — North America
Total America Centrala
si de Sud/
Total - e o oty | 3097 3721 5779 7337 7991 7798
America
Total Europa/ 1072 4565 6643 5851 3601 2999
Total — Europe
Total Comunitatea Statelor
Independente (CSI)/ Total —| g4, ¢ 11870 7168 11687 13966 | 13461
CIS (Commonwealth of
Independent States)
Total Orientul Mijlociu/
el e 19701 10596 20150 25480 20901 | 30119
Total Africa/ 5068 5369 7050 9771 8099 7294
Total — Africa
Total Asial Total — Asia 3808 5918 7271 7991 8378 7285
Total mondial/
o 55811 57345 67841 81824 91686 | 96890

Sursa: elaborat de autori dupa [27]/ Source: developed by authors based on [27]

Astfel, in perioada 1975-2024, cantitatea de
petrol produsd zilnic aproape ca s-a dublat, crescand
de la 55.811 mii barili/zi, in anul 1975, la 96.890 mii
barili/zi, in anul 2024. Cea mai mare pondere, de
aproximativ 31%, in productia mondiala de petrol o
are regiunea Orientul Mijlociu, fiind urmatd de
Comunitatea Statelor Independente (CSI), cu aproxi-
mativ 14%. Europa are o contributie nesemnificativa,
inregistrand, la nivelul anului 2024, o pondere de
aproximativ 3%. Consumul zilnic de petrol a inregis-

trat, la randul sdu, o evolutie crescatoare, in perioada
1975-2024 (tabelul 6).

Thus, between 1975 and 2024, the amount of
petroleum produced daily increased approximately
twofold, from 55,811 thousand barrels/day in 1975 to
96,890 thousand barrels/day in 2024. The Middle
East has the largest share of petroleum production, at
approximately 31%, followed by the CIS, with appro-
ximately 14%. Europe's share of global petroleum
production is insignificant, accounting for approxi-
mately 3% in 2024.

The daily consumption of petroleum increased
between 1975 and 2024, as presented in table 6.

Tabelul 6/ Table 6

Dinamica consumului de petrol a regiunilor lumii, 1975-1985-1995-2005-2015-2024, mii barili/zi/
Dynamics of petroleum consumption by world regions, 1975-1985-1995-2005-2015-2024, thousand

barrels/day

Regiunile lumii/ 1975 1985 1995 2005 2015 2024
World Regions
1 2 3 4 5 6 7
Total America de Nord/ 18787 18782 21393 25384 24067 | 24588
Total — North America
Total America Centrala
si de Sud/ 2895 3360 4478 5474 7241 7126
Total — Central
and South America
Total Europa/
14654 15594 16398 16806 14737 14602
Total — Europe
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Continuarea tabelului 6/ Continuation of table 6

1 2 3 4 5 6 7
Total Comunitatea Statelor
Independente (CSI)/ Total —
C18 (Commonwealth of 6912 6588 3855 3348 4079 4900
Independent States)
Total Orientul Mijlociu/
Total - Middle Exct 1309 2969 4450 6380 9008 9895
Total Africa/ 1018 1719 2174 2882 4116 4562
Total — Africa
Total Asia/ Total — Asia 9491 10488 18037 24623 32403 | 39037
Total mOT”cig’}'/ World 55066 59500 70785 84896 95660 | 104710

Sursa: elaborat de autori dupa [27] / Source: developed by authors based on [27]

Astfel, la nivel mondial, consumul de petrol s-
a dublat in perioada 1975-2024 crescand de la 55.066
mii barili/zi, in anul 1975, la 104.710 mii barili/zi, in
anul 2024. Efectuand o analiza pe regiuni, observim
ca cel mai mare consum de petrol este inregistrat in
Asia, reprezentand aproximativ 37% din totalul mon-
dial al anului 2024. De remarcat este ca Europa, in
perioada analizata, a Inregistrat o evolutie oscilanta,
dar cu o tendintd descrescatoare a consumului de
petrol: de la 14.654 mii barili/zi, in anul 1975, la
14.602 mii barili/zi, in anul 2024. Aceastd scadere
reflectd efectele politicilor promovate de tarile UE in
vederea reducerii dependentei de produsele petroliere
si trecerii la produsele energetice regenerabile.

Concluzii si recomandari

Ca urmare a cercetarilor efectuate, evidentiem
urmatoarele concluzii:

a. Dezvoltarea de noi surse de diferentiere stra-
tegicd pe piata produsele petroliere — activand
intr-un mediu in continuad schimbare, unde re-
glementarile, factorii de influentd, complexita-
tea actiunilor sunt tot mai profunde, companiile
de pe piata petroliera sunt obligate sa-si redefi-
neascd obiectivele de activitate, sd valorifice
oportunititile, dezvoltand noi avantaje competi-
tive, care le-ar ajuta si-si pastreze pozitia pe
piata, sa-si pastreze clientii si sa cucereasca noi
dimensiuni in fidelizarea consumatorilor.

b. Consolidarea inovatiilor verzi pe piata produ-
selor petroliere — asa cum inovatiile verzi
reprezintd un factor important in crearea de noi
avantaje competitive, considerdam ca in con-
textul noilor reglementdri aparute pe piata
petrolierd, in context mondial, apare necesitatea
de a genera solutii inovatoare, non-ofensive,
axate pe dezvoltarea de alternative verzi pentru
produsele petroliere clasice, care ar sprijini
tranzitia verde a societati si ar facilita alinierea
demersului de atingere a sustenabilitatii.

c. Digitalizarea companiilor petroliere — asa
cum digitalizarea reprezintd unul dintre fac-
torii esentiali ai crearii si dezvoltarii avanta-
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Thus, globally, petroleum consumption doubled
between 1975 and 2024, from 55,066 thousand barrels
per day in 1975 to 104,710 thousand barrels per day in
2024. Analysing the situation at regional level, the
highest petroleum consumption is recorded in Asia,
which consumes approximately 37% of the petroleum
consumed in 2024. It should be noted that Europe,
during the period studied, recorded fluctuating trends,
with a downward trend in petroleum consumption,
from 14,654 thousand barrels/day in 1975 to 14,602
thousand barrels/day in 2024. We note the effects of
the policies promoted by EU countries aimed at
reducing the consumption of petroleum products and
transitioning toward renewable energy sources.

Conclusions and recommendations

As a result of the conducted research, the
following conclusions can be highlighted:

a. Developing new sources of strategic differen-
tiation in the petroleum products market —
operating in a constantly changing environment,
characterized by increasingly complex regula-
tions and influencing factors, companies in the
petroleum sector are compelled to redefine their
operational objectives and leverage oppor-
tunities through the development of new
competitive advantages. These, in turn, would
enable them to maintain their market position,
retain their customers, and expand into new
dimensions of customer loyalty.

b. Strengthening green innovations in the petro-
leum products market — as green innovations are
one of the factors in creating new competitive
advantages, we argue that in the context of
emerging global regulations in the petroleum
market, there is a need to generate green, non-
offensive innovations. Such innovations should
focus on developing green alternatives to
classic petroleum products, thereby supporting
society’s green transition and aligning with the
broader pursuit of sustainability.

c. Digitalisation of petroleum companies — as
digitalisation is one of the factors in creating and




jelor competitive, consideram necesara digita-
lizarea proceselor in cadrul companiilor de pe
piata produselor petroliere, fapt ce va contri-
bui la optimizarea proceselor, reducerea cos-
turilor si cresterea valorii addugate oferite de
companii. Astfel, aplicarea Inteligentei Artifi-
ciale, tehnologiilor 10T, echipamentelor soft-
ware performante va ajuta companiile sa de-
vind mai eficiente si mai competitive.

. Dezvoltarea capitalului uman al angajatilor
companiilor petroliere — capitalul uman repre-
zintd unul dintre cei mai importanti piloni in
consolidarea avantajelor competitive. Drept
urmare, consideram necesara dezvoltarea com-
petentelor si potentialului angajatilor din sec-
torul petrolier, fapt ce va contribui la crearea
de noi oportunitati de dezvoltare si inovare
pentru companii.

. Alinierea la principiile de sustenabilitate — asa
cum atingerea Obiectivelor de Dezvoltare
Durabilad este un demers asumat de catre tarile
UE si de numeroase alte state, companiile
petroliere sunt obligate sa integreze 1n activi-
tatea lor noi produse non-ofensive, care reduc
emisiile de CO,, pierderile si deseurile, precum
si si optimizeze procesele interne. in acest
mod, acestea vor reusi sia reduca impactul
negativ asupra mediului, aliniindu-se eficient
principiilor de sustenabilitate. Mai mult decat
atdt, companiile trebuie sia evalueze si sa
publice rapoarte de sustenabilitate, prin care sa
evidentieze atit amprenta sa ecologicd, cat si
masurile aplicate in vederea reducerii impac-
tului negativ asupra mediului inconjurator.
Considerdm ca toate aceste masuri vor ajuta
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developing competitive advantages, we consider
it necessary to digitalize processes within
companies in the petroleum products market,
which will help optimize processes, reduce
costs, and increase the value delivered by
companies in this sector. Accordingly, the
application of Artificial Intelligence (Al), the
Internet of Things (IoT), and advanced software
tools will support companies in becoming more
competitive.

Development of the human capital in the
petroleum companies — human capital repre-
sents one of the most important pillars in
strengthening competitive advantages. Conse-
quently, we consider the development of
employees’ competencies and human potential
within petroleum companies to be essential, as
this will contribute to the creation of new
development opportunities for the sector.

. Alignment with sustainability principles — since

the achievement of the Sustainable Deve-
lopment Goals is a commitment undertaken by
EU countries and beyond, companies operating
in the petroleum market are required to
integrate new non-offensive products into their
activities that would reduce CO, emissions,
minimize losses and waste, and optimize
processes. Through these measures, companies
can effectively diminish their negative envi-
ronmental impact while aligning with sustai-
nability principles. Furthermore, petroleum
companies are required to assess and publicly
disclose their sustainability reports, which
should illustrate both their environmental
footprint and the measures implemented to

mitigate adverse effects on the environment.

Overall, we consider that the implementation
of these measures will support petroleum market
companies to become not only more competitive and
viable, but also more agile, innovative and sustai-
nable in the long term.

companiile de pe piata petroliera sd devind mult mai
competitive si viabile, pe de o parte, dar si mai agile
si sustenabile, pe de alta parte
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