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Rolul procesului decizional in gestionarea
strategiilor durabile in intreprinderile din sec-
torul conmstructiilor este esential pentru inte-
grarea principiilor de sustenabilitate in proiec-
tele de constructie. Procesul decizional implica
luarea unor decizii strategice privind utilizarea
resurselor, reducerea impactului asupra mediu-
lui si implementarea de solutii inovatoare, eco-
logice si eficiente din punct de vedere energetic.
De asemenea, acesta contribuie la alinierea
companiilor la reglementarile de mediu, la eva-
luarea riscurilor si oportunitatilor economice si
ecologice, precum si la integrarea cerintelor
pietei in dezvoltarea proiectelor durabile. In
plus, deciziile trebuie sa fie sustinute prin moni-
torizarea continua a performantei si a impac-
tului proiectelor, asigurand astfel succesul pe
termen lung al strategiilor durabile.

Cuvinte-cheie: sectorul constructiilor, pro-
ces decizional, strategii durabile, sustenabilitate,
mediu, resurse ecologice.
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Introducere

In contextul dinamicii economice globale
si al accentului tot mai mare pus pe sustenabi-
litate, Intreprinderile din sectorul constructiilor
se confruntd cu provocari semnificative in ela-
borarea si implementarea strategiilor durabile.
Procesele decizionale devin cruciale pentru ali-
nierea acestor strategii la cerintele pietei si la
reglementdrile de mediu aflate in continud evo-
lutie. Un rol important il joaca capacitatea deci-
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The role of decision-making in managing
sustainable strategies in construction companies
is essential for integrating sustainability prin-
ciples into construction projects. The decision-
making process involves making strategic deci-
sions regarding resource use, reducing environ-
mental impact, and implementing innovative,
environmentally friendly, and energy-efficient
solutions. Alos, this process helps align the com-
panies with environmental regulations, assess
economic and environmental risks and opportu-
nities, and integrate market requirements into
the development of sustainable projects. In addi-
tion, decisions must be supported by continuous
monitoring of project performance and impact,
thus ensuring the long-term success of sustai-
nable strategies.
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Introduction

In the context of global economic dyna-
mics and the increasing emphasis on sustaina-
bility, companies in the construction sector face
significant challenges in developing and imple-
menting sustainable strategies. Decision-making
processes are becoming essential for aligning
these strategies with market demands and con-
stantly changing environmental regulations. An
important role is played by the ability of deci-
sion-makers to adapt internal planning and
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dentilor de a adapta planificérile si procesele
interne la tendintele sustenabile, fard a compro-
mite profitabilitatea si eficienta.

In acest sens, tema analizati este de actua-
litate, deoarece vizeaza un sector economic stra-
tegic, dar si unul cu un impact considerabil
asupra mediului si resurselor naturale. Aborda-
rea unui proces decizional, orientat spre strategii
durabile, poate contribui nu doar la rezilienta
economica a Intreprinderilor din constructii, ci si
la imbunatatirea performantelor de mediu si a
reputatiei 1n fata investitorilor si consumatorilor.

Trasand ipotezele acestei teme, se poate
intelege modul in care procesele decizionale in-
fluenteazd gestionarea eficientd si sustenabild in
sectorul constructiilor. Aceste ipoteze se axeaza
pe diverse dimensiuni ale procesului decizional
si efectele acestuia asupra implementarii strate-
giilor durabile, explorand atat impactul econo-
mic, cat si pe cel de mediu si social.

Ipoteza 1: Un proces decizional structurat
si bine documentat contribuie la identificarea si
implementarea strategiilor durabile eficiente in
cadrul intreprinderilor din sectorul constructiilor.
Prin structura sa, un proces decizional bine orga-
nizat permite identificarea celor mai adecvate
strategii, care pot imbina eficienta economica cu
sustenabilitatea [1]. Aceastd ipotezd sugereaza
ca, atunci cand decidentii aplicd metode rigu-
roase de analiza si planificare, intreprinderile pot
adopta strategii durabile care raspund mai bine
atat nevoilor afacerii, cat si cerintelor de mediu.

Ipoteza 2: Calitatea procesului decizio-
nal influenteaza, in mod direct, adaptabilitatea
intreprinderilor la cerintele pietei pentru pro-
iecte sustenabile si prietenoase cu mediul [2].
Aceastd ipotezd exploreazd ideea cd deciziile,
bine informate si aliniate la cerintele pietei,
permit intreprinderilor sa se adapteze mai rapid
la tendintele legate de sustenabilitate. Intr-un
context in care proiectele ecologice si cu impact
redus asupra mediului sunt tot mai cautate,
abilitatea de a lua decizii flexibile poate oferi un
avantaj competitiv.

Ipoteza 3: Deciziile bazate pe evaludri rigu-
roase de impact economic, social si de mediu
joacd un rol esential in dezvoltarea unor strate-
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processes to sustainable trends, without compro-
mising profitability and efficiency.

In this sense, the analysed issue is topical
as it targets a crucial economic area, but also one
with a considerable impact on the environment
and natural resources. Approaching a decision-
making process oriented towards sustainable
strategies can contribute not only to the econo-
mic resilience of construction companies, but
also to improving environmental performance
and reputation with investors and consumers.

By drawing the hypotheses of this topic, we
will understand the way decision-making pro-
cesses can influence efficient and sustainable
management in the construction sector. These
hypotheses focus on different dimensions of the
decisionmaking process and its effects on the
implementation of sustainable strategies, exploring
both economic and environmental and social
impacts.

Hypothesis 1: A structured and well-docu-
mented decision-making process contributes to
the identification and implementation of effec-
tive sustainable strategies within construction
companies. Through its structure, a well-orga-
nized decision-making process allows the iden-
tification of the most appropriate strategies that
can combine economic efficiency with sustai-
nability [1]. This hypothesis suggests that when
decision-makers apply rigorous analysis and
planning methods, companies can adopt sustai-
nable strategies that better respond to both busi-
ness needs and environmental requirements.

Hypothesis 2: The quality of decision-
making directly influences the adaptability of
companies to market demands for sustainable
and environmentally friendly projects [2]. This
hypothesis explores the idea that well-informed
decisions aligned with market demands allow
companies to adapt more quickly to sustaina-
bility trends. In a context where green and low-
impact projects are increasingly in demand, the
ability to make adaptive decisions can provide a
competitive advantage.

Hypothesis 3: Decisions based on rigo-
rous economic, social and environmental impact
assessments have a positive role in developing
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gii durabile de succes 1n sectorul constructiilor.
Evaluarea impactului economic, social si de me-
diu al deciziilor asigurd ca strategiile adoptate
sunt echilibrate si fezabile pe termen lung.
Aceastd ipoteza evidentiazd importanta utilizarii
unei abordari multidimensionale in procesul
decizional, care sa includa factori de sustenabili-
tate si responsabilitate sociald, ceea ce poate
conduce la 0 implementare mai eficienta a strate-
giilor durabile.

Ipoteza 4: Utilizarea unui cadru decizio-
nal, orientat spre durabilitate, permite intreprin-
derilor din constructii sa isi imbunatateasca per-
formantele economice pe termen lung si sd men-
tind competitivitatea pe piatd. Aceastd ipoteza
sugereaza ca, pe langa avantajele de mediu, un
cadru decizional sustenabil are potentialul de a
creste rezultatele economice ale companiei [3].
Investitia in strategii durabile poate duce la
economii operationale si poate consolida pozitia
companiei pe piata constructiilor, unde res-
ponsabilitatea fatd de mediu este din ce in ce
mai apreciata.

Prin aceste ipoteze, cercetarea isi propune
sd evalueze si sa sublinieze importanta unui pro-
ces decizional bine structurat si orientat spre
sustenabilitate, care ar putea deveni un factor
strategic, influentand atat performantele interne,
cat si pozitionarea competitiva a intreprinderilor
din sectorul constructiilor.

Metodologia cercetirii: metodele si teh-
nicile utilizate

In cercetarea privind rolul procesului
decizional in gestionarea strategiilor durabile in
intreprinderile din sectorul constructiilor, este
esentiala aplicarea unor metode de cercetare
riguroase pentru a obtine date relevante si a trasa
concluzii corecte. Metodele utilizate sunt, de
obicei, atdt calitative, cat si cantitative, fiecare
avand un rol specific In conturarea unei per-
spective complete asupra modului in care deci-
ziile sunt adoptate si implementate in vederea
sustenabilitatii (tabelul 1).

successful sustainable strategies in the construc-
tion sector. Assessing the economic, social and
environmental impacts of decisions ensures that
the strategies adopted are balanced and feasible
in the long term. This hypothesis highlights
the importance of using a multidimensional
approach in the decision-making process, which
includes sustainability and social responsibility
factors, which can lead to a more effective
implementation of sustainable strategies.

Hypothesis 4: The use of a sustainability-
oriented decision-making framework allows
construction companies to improve their long-
term economic performance and ensure compe-
titiveness in the market. This hypothesis propo-
ses that, in addition to environmental benefits, a
sustainable decision-making framework has the
potential to increase the company's economic
performance [3]. Investing in sustainable strate-
gies can lead to operational savings and can
ensure a more favourable position in the con-
struction market, where environmental responsi-
bility is increasingly appreciated.

Through these hypotheses, the research
aims to evaluate and highlight the importance
of a well-structured and sustainability-oriented
decision-making process that can become a stra-
tegic factor, influencing both the internal perfor-
mance and the competitive positioning of con-
struction companies.

Research methodology: methods and
techniques applied

In research on the role of decision-making
in managing sustainable strategies in construc-
tion companies, it is essential to apply rigorous
research methods to obtain relevant data and
draw correct conclusions. The methods used are
usually both qualitative and quantitative, each
having a specific role in shaping a complete per-
spective on how decisions are adopted and im-
plemented with a view to sustainability (table 1).
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Tabelul 1/Table 1

Metode de cercetare aplicate/Applied research methods

Nr. Modul de selectare Modul de prelucrare
Metode de cercetare/
crt./ Research methods a datelor/ a datelor/
No. Data selection method Data processing method
1 2 3 4
1. |Metoda observatiei/ Sunt alese Intreprinderi de con- | Se foloseste analiza de continut,
Observation method. structii de diferite dimensiuni care permite identificarea teme-
Aceasta permite analizarea prac- | (mari, medii si mici), cu scopul | lor si modelelor emergente lega-
ticilor decizionale curente din ca- |de a obtine o perspectiva variata |te de procesul decizional si
drul companiilor de constructii si |asupra modului in care se adopta | implementarea strategiilor
observarea modului in care sunt | decizii pentru strategii durabile. |durabile/
aplicate strategiile durabile in De asemenea, sunt vizate com- | Content analysis is used, which
practica. Observatia oferd o per- | paniile care au un istoric in allows the identification of
spectiva directa asupra procesului | implementarea initiativelor de emerging themes and patterns
decizional si a factorilor care sustenabilitate/ related to the decision-making
influenteaza strategiile durabile/ | Construction companies of diffe- | process and the implementation
This allows for the analysis of rent sizes (large, medium and of sustainable strategies.
current decision-making practices |small) are selected to gain a
within construction companies and | diverse perspective on how deci-
the observation of how sustainable |sions are made for sustainable
strategies are applied in practice. | strategies. Companies with a
Observation provides a direct track record of implementing
insight into the decision-making  |sustainability initiatives are also
process and the factors that targeted.
influence sustainable strategies.
2. |Studiul de caz. Sunt triate datele din ultimii 3-5 |In cazul studiilor de caz, analiza

Analizarea unor cazuri specifice
de intreprinderi care au imple-
mentat strategii durabile ofera o
intelegere aprofundata a procesu-
lui decizional aplicat in fiecare
caz. Studiul de caz ajuta la evi-
dentierea unor bune practici si a
unor provocari intalnite in diferite
contexte organizationale si piete./
Case study.

A thorough grasp of the decision-
making process used in each
situation may be gained by
examining particular instances of
businesses that have adopted
sustainable practices. The case
study aids in highlighting best
practices and difficulties that arise
in various markets and organi-
zational environments.

ani, pentru a surprinde tendintele
actuale si diferentele in ceea ce
priveste abordarile fata de
durabilitate/

To represent current trends and
variations in approaches to
sustainability, data from the last
3-5 years was used.

comparativa intre diverse intre-
prinderi ajuta la identificarea
unor diferente 1n abordarile pro-
cesului decizional si in eficienta
strategiilor aplicate. Aceasta
metoda oferd o viziune clard
asupra modului in care diferite
strategii si decizii influenteaza
performantele de durabilitate./
Comparative comparison of
various organizations aids in
identifying variations in deci-
sion-making methodologies and
the efficacy of the techniques
employed in case studies. This
approach offers a clear picture
of how various choices and
tactics affect sustainability
performance.

Sursa: elaborat de autor/Source: prepared by the author
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Metodele de cercetare selectate permit
obtinerea unei imagini complexe si detaliate
asupra procesului decizional si a modului in care
acesta influenteazd implementarea strategiilor
durabile in sectorul constructiilor, contribuind,
astfel, la validarea sau infirmarea ipotezelor
formulate.

Rezultate obtinute si discutii

In realizarea studiului de caz, au fost se-
lectate companiile de constructii in functie
de dimensiunea si de istoricul lor in implemen-
tarea practicilor de durabilitate: intreprinderi
mari (Basconslux, Exfactor-Grup, Lagmar Impex),
intreprinderi medii (Astercon, Sky House, Horus)
si companii mici (Stejarii, Nicons, Poliprim
Grup). Aceste exemple pot oferi o perspectiva
concretd asupra diferentelor de abordare si de
resurse disponibile pentru implementarea stra-
tegiilor durabile, in functic de dimensiunea
intreprinderii.

Procesul decizional in gestionarea strate-
giilor durabile difera semnificativ intre intreprin-
derile mari, medii si mici, in functie de structura
organizationald, resursele disponibile si obiecti-
vele fiecarei companii.

1. Intreprinderea mare

Procesul decizional in cadrul companiilor
mari (Basconslux, Exfactor-Grup, Lagmar Impex)
beneficiaza de un proces decizional structurat,
bazat pe standarde globale de sustenabilitate, cum
ar fi ISO 14001 si angajamentele de reducere a
amprentei de carbon. Deciziile strategice legate
de sustenabilitate sunt realizate la nivel de top
management, in conformitate cu obiectivele intre-
prinderii, si sunt aliniate la tendintele internatio-
nale si la reglementarile stricte de mediu.

Etape decizionale:

— analiza mediului extern — monitorizeaza
reglementdrile locale si internationale de
mediu si cerintele pietei, evaluand impac-
tul acestora asupra activitdtilor de
productie;

— setarea obiectivelor de durabilitate — la
inceputul fiecarui an, managementul stabi-
leste obiective clare privind emisiile de

The selected research methods allow
obtaining a complex and detailed picture of the
decision-making process and how it influences
the implementation of sustainable strategies in
the construction sector, thus contributing to the
validation or refutation of the formulated
hypotheses.

Results obtained and discussions

In carrying out the case study, construc-
tion companies were selected based on their size
and their track record in implementing sustaina-
bility practices: large enterprises (Basconslux,
Exfactor-Grup, Lagmar Impex), medium-sized
enterprises (Astercon, Sky House, Horus) and
small companies (Stejarii, Nicons, Poliprim
Grup). These examples can provide a concrete
perspective on the differences in approach and
resources available for implementing sustainable
strategies depending on the size of the enterprise.

Depending on each company’s organiza-
tional structure, available resources, and goals,
large, medium, and small businesses have quite
different decision-making processes when it
comes to managing sustainable strategies.

1. Large enterprise

The decision-making process within large
companies (Basconslux, Exfactor-Grup, Lagmar
Impex) benefits from a structured decision-ma-
king process, based on global sustainability stan-
dards, such as 1SO 14001 and commitments to
reduce carbon footprint. Strategic decisions rela-
ted to sustainability are made at top management
level, in accordance with the company's objec-
tives, and are aligned with international trends
and strict environmental regulations.

Decision-making stages:

— external environment analysis — monitors
local and international environmental
regulations and market requirements,
assessing their impact on production
activities;

— sustainability goal setting — at the begin-
ning of each year, management sets clear
goals for carbon emissions, energy effi-
ciency and waste recycling;
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carbon, eficienta energeticd si reciclarea

deseurilor;

— planificarea resurselor — se aloca resurse
financiare si umane necesare pentru inves-
titii in tehnologii ecologice si formarea
personalului;

— implementarea §i monitorizarea — deci-
ziile sunt aplicate in operatiunile zilnice,
iar rezultatele sunt monitorizate pentru a
asigura conformitatea cu standardele de
mediu;

— evaluarea si raportarea — periodic, rezul-
tatele strategiilor durabile sunt evaluate si
raportate la nivel de grup, facilitind ajus-
tarile necesare si consolidand angajamen-
tul fatd de sustenabilitate [1].

Aceasta abordare structuratd permite com-
paniilor Basconslux, Exfactor-Grup, Lagmar
Impex sa adopte solutii inovatoare si sa atinga
standarde de mediu ridicate, reducand impactul
asupra mediului si consolidand reputatia com-
paniei.

2. Intreprinderea medie

Companiile de dimensiune medie (Aster-
con, Sky House, Horus) dispun de o structura
decizionald mai flexibilda comparativ cu marile
companii. Aici, deciziile legate de sustenabilitate
sunt luate la nivel de management superior, dar
sunt influentate puternic de cerintele clientilor si
de tendintele pietei locale [4]. Compania acorda
prioritate proiectelor sustenabile atunci cand
acestea aduc beneficii economice sau sunt soli-
citate de clienti.

Etape decizionale [5]:

— identificarea cerintelor pietei — managerii
analizeaza cererea pentru constructii efi-
ciente energetic si solicitdrile clientilor
pentru proiecte durabile;

— evaluarea costurilor si beneficiilor — se
analizeaza costurile de implementare a
masurilor de sustenabilitate si impactul
acestora asupra profitabilitatii si satis-
factiei clientilor;

— alegerea strategiilor sustenabile — com-
paniile decid ce masuri ecologice sa im-
plementeze. De exemplu: utilizarea de
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— resource planning — allocates the necessa-
ry financial and human resources for
investments in green technologies and
staff training;

— implementation and monitoring — deci-
sions are applied in daily operations, and
results are monitored to ensure com-
pliance with environmental standards;

— evaluation and reporting — periodically,
the results of sustainable strategies are
evaluated and reported at group level,
facilitating necessary adjustments, and
strengthening commitment to sustaina-
bility [1].

This structured approach allows compa-
nies like Basconslux, Exfactor-Grup, Lagmar
Impex to adopt innovative solutions and achieve
high environmental standards, reducing their
environmental impact and strengthening the
company’s reputation.

2. Medium-sized enterprise

Medium-sized companies (Astercon, Sky
House, Horus) have a more flexible decision-
making structure compared to large companies.
Here, sustainability-related decisions are made at
the senior management level, but are strongly
influenced by customer requirements and local
market trends [4]. The company prioritizes sus-
tainable projects when they bring economic
benefits or are requested by customers.

Decision-making stages [5]:

- identifying market requirements — mana-
gers analyse the demand for energy-
efficient buildings and customer requests
for sustainable projects;

— assessing costs and benefits — the costs of
implementing sustainability measures and
their impact on profitability and customer
satisfaction are analysed,

- choosing sustainable strategies — compa-
nies decide which environmental mea-
sures to implement, such as using energy-
efficient materials or recycling waste,
depending on the budget;

— gradual implementation — measures are
implemented gradually, taking into ac-
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materiale eficiente energetic sau reciclarea

deseurilor, in functie de buget;

— implementare treptata — masurile sunt
implementate treptat, tinand cont de
resursele financiare si capacitatile tehnice
disponibile.

— monitorizarea si ajustarea — deciziile sunt
revizuite periodic, pentru a optimiza efi-
cienta resurselor utilizate si pentru a men-
tine calitatea lucrarilor.

Prin aceastd abordare flexibila, intreprin-
derile medii isi pot adapta strategiile durabile la
contextul local si pot raspunde mai eficient
cerintelor pietei, mentindnd un echilibru intre
sustenabilitate si profitabilitate.

3. Intreprinderea micd

Companiile mici (Stejarii, Nicons, Poli-
prim Grup) au un proces decizional mai infor-
mal, adaptat la resursele limitate. Intr-o intre-
prindere micd, deciziile strategice sunt, de obi-
cei, luate de catre proprietar sau de un mic grup
de decidenti, care au o viziune practica asupra
sustenabilitatii [4]. In acest caz, sustenabilitatea
este integratd prin proiecte mici, bazate pe
cerintele clientului, si nu prin strategii complexe
sau standardizate.

Etape decizionale [6]:

— analiza ceringelor clientilor — proprietarul
analizeaza preferintele clientilor pentru
constructii ecologice, precum utilizarea
materialelor naturale sau izolarea termica
eficienta;

— estimarea costurilor — deciziile sunt luate
in baza resurselor disponibile, iar inves-
titiile in sustenabilitate sunt realizate doar
atunci cand aduc beneficii economice

directe;

— selectia materialelor si metodelor ecolo-
gice — se aleg materiale sustenabile, care
sd corespundd bugetului si sd respecte
specificatiile clientului, cum ar fi lemnul
reciclat sau materialele biodegradabile;

— implementare orientatd spre client — deci-
ziile sunt implementate cu atentie la deta-
lii, avand scopul de a oferi solutii perso-
nalizate, care sd satisfacd cerintele de
durabilitate ale fiecarui client;

count available financial resources and

technical capabilities;

— monitoring and adjustment — decisions
are reviewed periodically to optimize the
efficiency of the resources used and
maintain the quality of the work.

Through this flexible approach, medium-
sized enterprises can adapt their sustainable
strategies to the local context and respond more
effectively to market demands, maintaining a
balance between sustainability and profitability.

3. Small enterprise

Small companies (Stejarii, Nicons, Poli-
prim Grup) have a more informal decision-
making process, adapted to limited resources. In
a small business, strategic decisions are usually
made by the owner or a small group of decision-
makers, who have a practical vision of sus-
tainability [4]. In this case, sustainability is inte-
grated through small projects, based on customer
requirements, and not through complex or stan-
dardized strategies.

Decision-making stages [6]:

— customer requirements analysis — the
owner analyses customer preferences for
environmentally friendly construction,
such as the use of natural materials or
efficient thermal insulation;

— cost estimation — decisions are made
based on available resources, and invest-
ments in sustainability are made only
when they bring direct economic benefits;

— selection of environmentally friendly ma-
terials and methods — sustainable mate-
rials are chosen so that they match the
budget and meet the customer's specifica-
tions, such as recycled wood or biode-
gradable materials;

— customer-oriented implementation — deci-
sions are implemented with attention to
detail, aiming to provide customized solu-
tions that meet the sustainability requi-
rements of each customer;

— short-term evaluation — performance is
evaluated after each project to learn
and adapt processes from one project
to another.
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- evaluarea pe termen scurt —

sunt evaluate dupa fiecare proiect, pentru
a invata si adapta procesele de la un

proiect la altul.

performantele
a small business

focused decisions.

Intreprinderile vizate demonstreaza cum o
micd Intreprindere poate aplica principii de sus-

tenabilitate prin decizii simple si

eficiente, din

punctul de vedere al costurilor, axate pe client.

The targeted companies demonstrate how

can apply sustainability prin-

ciples through simple, cost-effective, customer-

Tabelul 2/Table 2

Diferentele dintre intreprinderile din sectorul constructiilor
in ceea ce priveste procesul decizional pentru gestionarea strategiilor durabile/
Differences between companies in the construction sector regarding the decision-making
process for managing sustainable strategies

Structura procesului decizional/

Decision-making process structure

intreprinderi mari/
Large enterprises

intreprinderi medii/
Medium enterprises

intreprinderi mici/

Small enterprises

1

2

3

Procesul decizional este bine
structurat si formalizat, implicand
departamente specializate si linii
ierarhice clare. Deciziile legate de
sustenabilitate sunt integrate n
strategia corporativa, fiind realizate
conform unor standarde internationale
si aliniate la reglementarile de grup.
Procesul este riguros, bazat pe analize
detaliate si aprobari la nivel de top
management/

The decision-making process is well
structured and formalized, involving
specialized departments and clear
reporting lines. Sustainability
decisions are integrated into the
corporate strategy, being made
according to international standards
and aligned with group regulations.
The process is rigorous, based on
detailed analyses and approvals at top
management level.

Structura decizionala este mai
flexibila si descentralizata.
Managementul superior se ocupa
de deciziile strategice legate de
sustenabilitate, insa acestea sunt
adesea influentate de cerintele
pietei si ale clientilor. Deciziile
sunt mai rapide si mai putin
formalizate decat intr-0 mare
intreprindere, ceea ce permite o
adaptare mai usoara la schimbarile
din piata/

The decision-making structure is
more flexible and decentralized.
Top management is responsible for
strategic decisions related to
sustainability, but these are often
influenced by market and customer
requirements. Decisions are made
faster and less formalized than in a
large enterprise, which allows for
easier adaptation to market
changes.

Pocesul decizional este
simplificat si adesea informal.
Proprietarul sau un mic grup de
decidenti sunt implicati direct in
deciziile legate de sustenabilitate,
fara structuri ierarhice sau
departamente specializate.
Deciziile sunt bazate pe
experienta practica si pe relatia
directa cu clientii, ceea ce
permite o flexibilitate mare, dar
limiteaza capacitatea de
implementare a strategiilor
complexe/ The decision-making
process is simplified and often
informal. The owner or a small
group of decision-makers are
directly involved in
sustainability-related decisions,
without hierarchical structures or
specialized departments.
Decisions are based on practical
experience and direct
relationship with customers,
which allows for great flexibility,
but limits the ability to
implement complex strategies.

Revista / Journal ,, ECONOMICA” nr.4(130) 2024




ECONOMIE, BUSINESS S| ADMINISTRARE/ ECONOMICS, BUSINESS AND ADMINISTRATION

Continuarea tabelului 2/Continuation of table 2

1 | 2 | 3
Resursele disponibile/Available resources
Intreprinderi mari/ Intreprinderi medii/ Intreprinderi mici/
Large enterprises Medium enterprises Small enterprises

Dispune de resurse financiare si Resursele financiare sunt Resursele financiare si tehnice
tehnice extinse, care 1i permit sa moderate, ceea ce limiteaza sunt limitate, motiv pentru care
investeasca in tehnologii durabile, capacitatea de a face investitii investitiile in tehnologii si
procese de productie eficiente semnificative 1n tehnologii de practici durabile sunt minimale si
energetic si instruirea personalului. ultima generatie. Cu toate acestea, |orientate in functie de cerintele
Compania poate accesa fonduri compania poate investi selectiv in | clientului. Compania se bazeaza
externe si are o infrastructura bine solutii sustenabile, care prezintd pe solutii sustenabile simple,
pusa la punct, pentru a sustine avantaje economice, implementand | cum ar fi folosirea materialelor
proiecte de durabilitate complexe/ strategii de bazd, cum ar fi naturale sau reciclate, pentru a
It has extensive financial and reciclarea si utilizarea eficienta a | mentine costurile scazute si
technical resources, which allow it to | resurselor./ pentru a raspunde asteptarilor
invest in sustainable technologies, Financial resources are moderate, | pietei locale/

energy-efficient production processes |which limits the ability to make Financial and technical resources
and staff training. The company can |significant investments in cutting- |are limited, which is why

access external funds and has a well- | edge technologies. However, the |investments in sustainable
established infrastructure to support | company can selectively invest in | technologies and practices are
complex sustainability projects. sustainable solutions that present | minimal and customer-oriented.
economic advantages, The company relies on simple
implementing basic strategies such |sustainable solutions, such as the
as recycling and efficient use of use of natural or recycled
resources. materials, to keep costs low and
meet local market expectations.

Abordarea fati de sustenabilitate/Approach to sustainability

intreprinderi mari/ intreprinderi medii/ intreprinderi mici/
Large enterprises Medium enterprises Small enterprises
Abordarea companiei este strategica si | Sustenabilitatea este perceputd ca | Sustenabilitatea este integrata in
orientatd pe termen lung, cu obiective |0 oportunitate de adaptare la functie de cerintele clientului si
clare privind reducerea emisiilor si cerintele pietei si de imbunitatire a | de specificul proiectelor, mai
imbunatatirea eficientei energetice. competitivitatii. in general, degraba decét ca o strategie
Sustenabilitatea este un element deciziile durabile sunt motivate de |corporativa. Desi solutiile eco-
central al strategiei corporative, si este | beneficii economice sau de logice sunt aplicate, acestea sunt
considerata o prioritate, atat pentru cerintele clientilor. Abordarea este |simple si accesibile, datorita
conformitatea cu standardele flexibila si pragmatica, iar accentul | resurselor limitate.
internationale, cat si pentru se pune pe masuri de eficientd si | Sustenabilitatea este abordata
responsabilitatea sociala/ costuri reduse, mai degraba decat | practic si adaptata la nivelul
The company's approach is strategic | pe solutii inovatoare/ fiecarui proiect, pentru a
and long-term, with clear objectives to | Sustainability is perceived as an satisface preferintele clientilor
reduce emissions and improve energy |opportunity to adapt to market privind constructiile ecologice/
efficiency. Sustainability is a central |demands and improve Sustainability is integrated
element of the corporate strategy, and |competitiveness. In general, according to client requirements
is considered a priority, both for sustainable decisions are motivated | and project specifics, rather than
compliance with international by economic benefits or customer |as a corporate strategy. Although
standards and for social responsibility. | requirements. The approach is green solutions are applied, they
flexible and pragmatic, and the are simple and affordable, due to

emphasis is on efficiency measures | limited resources. Sustainability
and reduced costs, rather than on | is approached practically and
innovative solutions. adapted at the level of each
project, to satisfy client prefe-
rences for green construction.

_— Revista / Journal ,, ECONOMICA” nr.4(130) 2024




ECONOMIE, BUSINESS S| ADMINISTRARE/ ECONOMICS, BUSINESS AND ADMINISTRATION

Continuarea tabelului 2/Continuation of table 2

1

2 3

Implementarea deciziilor durabile/ Implementing sustainable decisions

intreprinderi mari/
Large enterprises

intreprinderi medii/
Medium enterprises

intreprinderi mici/
Small enterprises

Implementarea deciziilor este
realizata in mod sistematic, cu
monitorizare constanta si evaluare a
performantei. Compania investeste in
infrastructura si personal pentru a
asigura implementarea eficienta a
strategiilor durabile, iar rezultatele
sunt raportate periodic la nivel
international. Companiile Basconslux,
Exfactor-Grup, Lagmar Impex pot
integra tehnologii avansate si aplica
metode de lucru eficiente energetic in
toate etapele procesului de productie/
The implementation of decisions is
carried out systematically, with
constant monitoring and performance
evaluation. To guarantee the
successful execution of sustainable
initiatives, the corporation makes
investments in staff and facilities, and
the outcomes are frequently shared
globally. At every level of the
manufacturing process, Basconslux,
Exfactor-Grup, and Lagmar Impex
are able to employ energy-efficient
working practices and incorporate
cutting-edge technology.

parte/

project.

Implementarea deciziilor durabile
este graduald si depinde de
proiectele active si de
disponibilitatea resurselor.
Compania incearca sa
implementeze masuri de baza, cum
ar fi reciclarea deseurilor si
utilizarea materialelor eficiente
energetic, dar aceste initiative sunt
limitate de bugetul disponibil si
sunt adaptate fiecarui proiect in

The implementation of sustainable
decisions is gradual and depends
on active projects and the
availability of resources. The
company tries to implement basic
measures, such as recycling waste
and using energy-efficient
materials, but these initiatives are
limited by the available budget and
are tailored to each individual

Implementarea deciziilor este
directd si orientata spre client.
Deciziile sustenabile sunt
aplicate la nivel de proiect si nu
au un sistem de monitorizare
formala. Proprietarul si echipa
mica se asigura ca masurile
adoptate corespund cerintelor
clientului si sunt eficiente din
punct de vedere al costurilor, fara
a implica procese complexe sau
evaluari ulterioare/

The implementation of decisions
is direct and customer-oriented.
Sustainable decisions are applied
at the project level and do not
have a formal monitoring system.
The owner and the small team
ensure that the measures adopted
meet the customer's requirements
and are cost-effective, without
involving complex processes or
subsequent evaluations.

Sursa: elaborat de autor/Source: prepared by the author

Diferentele dintre aceste companii demon-
streaza ca dimensiunea si resursele disponibile
influenteaza puternic procesul decizional pentru
sustenabilitate (tabelul 2) [7]. Intreprinderile mari,
precum Basconslux, Exfactor-Grup si Lagmar
Impex, pot adopta strategii de durabilitate pe ter-
men lung, integrate la nivel organizational si sus-
tinute de resurse extinse. Intreprinderile medii, ca
Astercon, Sky House si Horus, au 0 abordare prag-
Mmatica, limitatd de resurse, dar suficient de flexi-
bild pentru a rdspunde cerintelor pietei si a adduga
valoare prin misuri economice sustenabile. Intre-
prinderile mici, cum ar fi Stejarii, Nicons, Poli-
prim Grup, aplicd sustenabilitatea la nivel de
proiect, intr-o manierd practica si accesibila, dar
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The differences between these companies
demonstrate that size and available resources
strongly influence the decision-making process
for sustainability (table 2) [7]. Large enterprises,
such as Basconslux, Exfactor-Grup and Lagmar
Impex, can adopt long-term sustainability strate-
gies, integrated at the organizational level and
supported by extensive resources. Medium-sized
enterprises, such as Astercon, Sky House and
Horus, have a pragmatic approach, limited in re-
sources, but flexible enough to respond to mar-
ket demands and add value through sustainable
economic measures. Small enterprises, such as Ste-
jarii, Nicons, Poliprim Grup, apply sustainability
at the project level, in a practical and accessible
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limitata de resurse si de capacitatea de implemen- manner, but limited in resources and the capacity

tare a solutiilor inovatoare (tabelul 3).

to implement innovative solutions (table 3).

Tabelul 3/Table 3

Solutii de imbunatéitire a procesului decizional si implementarea strategiilor durabile
in intreprinderile de constructii/Solutions to improve decision-making and implement
sustainable strategies in construction companies

Nr.crt./ Intreprinderi mari/ intreprinderi medii/ Intreprinderi mici/
No. Large enterprises Medium enterprises Small enterprises
1 2 3 4
1. Investitii in tehnologii inovative | Aplicarea unui program de Accesarea programelor de
pentru reducerea amprentei de | eficienta energetica si reciclare. | finantare si a subventiilor
carbon. Companiile pot implementa un | pentru sustenabilitate.
Companiile pot continua program de eficienta energetica | Intreprinderile pot explora
investitiile in tehnologii care sa | pentru a reduce costurile programe locale si internatio-
reducd emisiile de CO,, precum |operationale, iar reciclarea nale, care oferd subventii pentru
captarea si stocarea carbonului | materialelor poate contribui atat |Intreprinderile mici orientate
(CCS) sau utilizarea de surse de |la reducerea costurilor, cat sila | spre constructii ecologice.
energie regenerabild in reducerea deseurilor. Acest lucru | Fondurile pot sprijini initiati-
productie/ ar permite economii de resurse si | vele de sustenabilitate si pot
Investing in innovative ar imbunatati competitivitatea pe | permite achizitionarea de
technologies to reduce carbon | piata locala/ materiale ecologice de inaltd
footprint. Implement an energy efficiency | calitate/
Companies can continue to and recycling program. Accessing funding programs
invest in technologies that Companies can implement an and grants for sustainability.
reduce CO, emissions, such as | energy efficiency program to Companies can explore local
carbon capture and storage reduce operational costs, and and international programs that
(CCS) or the use of renewable | recycling materials can help offer grants to small businesses
energy sources in production. reduce both costs and waste. focused on green construction.
This would allow for resource Funds can support sustainability
savings and improve competiti- | initiatives and enable the pur-
veness in the local market. chase of high-quality, green
materials.
2. Crearea de parteneriate Dezvoltarea unui cadru de Adoptarea unui model de afa-

strategice pentru proiecte de
sustenabilitate.

Colaborarea cu guvernul,
universitatile si ONG-urile
poate facilita accesul la
cercetare si fonduri pentru
initiative ecologice. De
exemplu, participarea in
parteneriate public-private ar
putea ajuta la lansarea unor
programe de reciclare a
deseurilor de constructii/
Create strategic partnerships for
sustainability projects.
Collaborating with government,
universities, and NGOs can
facilitate access to research and
funding for green initiatives.

evaluare a sustenabilitatii pentru
proiecte. Un astfel de cadru
poate include un set de criterii
care si ajute managementul sa
prioritizeze proiectele care sunt
mai eficiente energetic si mai
prietenoase cu mediul. Acest
instrument poate fi simplu, dar
eficient pentru a alinia proiectele
la obiectivele de sustenabilitate/
Develop a sustainability
assessment framework for
projects.

Such a framework can include a
set of criteria to help manage-
ment prioritize projects that are
more energy efficient and envi-
ronmentally friendly.

ceri bazat pe cerintele ecolo-
gice ale pietel.

Avand in vedere orientarea
spre sustenabilitate, companiile
de constructii pot oferi servicii
specializate in constructii eco-
logice, inclusiv izolarea termi-
ca si folosirea materialelor
naturale, si se poate promova
ca un lider in constructii
durabile pe piata locala/
Adopting a business model
based on the ecological
demands of the market.

Given the orientation towards
sustainability, construction
companies can offer speciali-
zed services in ecological
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Continuarea tabelului 3/Continuation of table 3

1 2

3 4

For example, participating in
public-private partnerships
could help launch construction
waste recycling programs.

This tool can be simple but
effective in aligning projects
with sustainability goals.

construction, including thermal
insulation and the use of natural
materials, and can promote
themselves as a leader in sus-
tainable construc-tion in the
local market.

Sursa: elaborat de autor/Source: prepared by the author

Deciziile fundamentate bine si structurate
pot contribui la dezvoltarea unor strategii durabile,
care sd reducd impactul asupra mediului si sa
optimizeze utilizarea resurselor [8]. In sectorul
constructiilor, la elaborarea deciziilor trebuie sa se
tind cont nu doar de costuri si profitabilitate, ci si
de efectele ecologice si sociale ale proiectelor.

Concluzii

Un proces decizional bine structurat per-
mite Intreprinderilor si fie flexibile si sd ras-
pundd prompt la schimbarile legislative si la
noile cerinte ecologice. Astfel, deciziile bine
fundamentate pot contribui la cresterea rezilien-
tei Intreprinderilor in fata riscurilor si incertitu-
dinilor din sector.

Un proces decizional orientat spre durabi-
litate faciliteaza introducerea inovatiilor si tehno-
logiilor ecologice. Investitiile in solutii suste-
nabile, cum ar fi materialele de constructie eco-
logice sau echipamentele eficiente energetic,
reduc costurile pe termen lung si Tmbunatatesc
performanta intreprinderii. Conducerea intreprin-
derii, de asemenea, joaca un rol semnificativ in
orientarea deciziilor catre durabilitate. Liderii
responsabili, cu o viziune clard asupra impactului
ecologic si social, pot inspira adoptarea unor
practici sustenabile la toate nivelurile organizatiei.

In concluzie, procesul decizional reprezinta
un element fundamental pentru gestionarea efi-
cientd a strategiilor durabile in intreprinderile din
sectorul constructiilor, oferind un cadru de actiune
care echilibreazd profitabilitatea economicd cu
responsabilitatea sociald si de mediu.
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Well-founded and structured decisions
can contribute to the development of sustainable
strategies that reduce environmental impact and
optimize resource use. In the construction sector,
decision-making must consider not only costs
and profitability but also the ecological and
social effects of projects.

Conclusions

A well-structured decision-making pro-
cess allows companies to be flexible and respond
promptly to legislative changes and new envi-
ronmental requirements. Thus, well-founded de-
cisions can contribute to increasing the resilience
of companies in the face of risks and uncertai-
nties in the sector.

The decision-making process oriented
towards sustainability favours the introduction of
green innovations and technologies. Investments in
sustainable solutions, such as green building ma-
terials or energy-efficient equipment, can reduce
costs in the long term and improve company
performance. Company management also plays a
substantial role in guiding decisions towards
sustainability. Adoption of sustainable practices at
all organizational levels may be stimulated by
responsible leaders who have a clear view of the
impact on the environment and society.

In summary, the decision-making process
is essential to the efficient administration of
sustainable strategies in construction enterprises,
offering a framework for action that strikes a
balance between social and environmental res-
ponsibility and financial viability.
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