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Abstract. The relevance of this study is due to the fact that in the modern realities of Industry 4.0, companies are faced
with the fact that in addition to following new trends, constant improvement in the workflow, they are faced with the fact
that, as a consequence of the first, there is an urgent need for qualified employees. Industries, spheres, technologies are
developing at such a rapid pace that the current proposed training is not able to provide the scale of knowledge or skills
that companies are looking for when hiring workers for positions new to the market and the companies themselves.
Hence the desire of organizations to provide personnel training that is beneficial to them. But by offering training to
new employees, enterprises assume the risk that new personnel under the pressure of various factors may not take root
in the company, in which case time and invested funds are lost. This has led to the fact that organizations are already
directing their efforts and resources to internal employees who are familiar with the values of the company and its work
in general. However, on the way to managing the professional activities of subordinates, there are workers who do not
want to raise the degree of their work. In addition, the purpose of the study is to identify the reasons why employees may
not be motivated in professional and career development. And also the research of this problem in one of the large retail
chains of stores "Casa curata”, in order to establish errors in the management system.

By way to achieve the goal of the study, first of all, the analysis of literary sources was carried out. At the same time, job
descriptions of both sellers and network managers were studied and analyzed. This stage was necessary, since the first
acquaintance with the company begins with instructions, where the employee sees what actions are expected of him,
criteria for evaluating his work, and of course guidelines for improving the level of qualifications within his position.
After reviewing the documents, a survey was conducted for sellers of the chain of stores "Casa curata".

As a result, it turned out that the company initially does not inform employees that they have the opportunity to apply for
a higher position.

Keywords: Personnel Management, Career, Company, Employees, Development, Potential, Motivation.

JEL CLASSIFICATION: M5

3HaYMMOCTb U30pPaHHOM TEMBI 3aKJIIOYAETCS B TOM, YTO POCT 10 KapbEePHOH JIECTHUIIE - ATO
HE TOJIbKO WHIMBUIYaJbHBIM HMHTEpPEC YEJOBEKa, KaK OIIMOOYHO BOCIPUHUMAIOT MHOTHE.
@daxkTH4ecKH pa3BUTHE MpodeccHoHan3Ma paOOTHHKA TaKXe HampsAMyl BO3JCHCTByeT Ha
3G EKTUBHOCTh (PYHKIMOHUPOBAHUS MIPEIPUSATHSL.

Tak BBIIUIO, YTO COBPEMEHHAs JKOHOMHKA CTOJKHYJIAaCh C JIOBOJBHO aKTHBHBIM
MHHOBAIMOHHBIM pa3BUTHEM, KOTOPOE B IOCIEACTBUU MOOYIWIO HCCleAoBaTeNneil HayyHOH
SKOHOMMKHM HW3MEHUTh TJIaBHYIO 3a7jauy CBOMX MCCIEIOBAaHUN, W YAENATh OoJibllleé BHHMaHUE
M3YYEHUIO BO3/ICHCTBH YeIOBEKa Ha MPOIyKTUBHOCTH On3Heca. B pesynbraTe 3TOro BBIICHUIIOCH,
YTO OJHHUM U3 TJIaBHBIX KOHKYPEHTHO MPEUMYIIECTBEHHBIX (AaKTOPOB JHOOOT0 COBPEMEHHOTO
MIPEANPUATHS SIBIISAIOTCS UEIOBEUECKUE pecypchbl. TyT Kak HUKAaK KCTAaTH BCIIOMMHAETCS OHO W3
IaBHBIX npaBwil JIu SIkokku: brusHec cBOAUTCS K TPEM MOHATUSIM: JIFOJU, TPOAYKTHI, MTPUOBLIL. U
Kak OH BepHO cuutan «Ha nepBom Mecrte crodar moau. Eciiv y Hac HEeT HageKHOW KOMaH/bl, TO U3
OCTAJIbHBIX (PAKTOPOB Majo 4TO yaacTcs caenathy. [1] Micxoms u3 ero ciioB, Kakoi OblI yCTICIITHON
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opraHuzanysi He ObUla, €CIM WX CHUCTeMa YIpPaBICHHS KaapaMu HeE pa3paboTaHa C y4eToM
YeJoBeYeCcKoro (hakropa, OHM HE CMOTYT COXPaHUTh CBOHM YCIeX, TaK KakK 3TO TOBJIHIET Ha
MMPOU3BOJAUTCIIBHOCTD, U B MOCJICACTBHUU HA JOXOM.

Jlanexko He Bce PYKOBOIMTEIM OCO3HAIOT, YTO OJHUM U3 ONpEAeISIomuX (GakTopoB
3¢ (eKTHBHOCTH OWM3HECA BBICTYMAeT MPO(EeCcCHOHAIBHO OPraHW30BAHHBIN MOA00p TEpcoHAla U
OPHCHTUPOBAHKE HAa TIOCTPOCHUE JOJITOCPOYHBIX OTHOIIEHHWH ¢ pabotHukamu. Kommnanwm, He
npuaaromue 3HAYCHUC YIHIPABICHUIO IMOTCHLHUAJIAMU COTPYAHUKOB, CTAJIKUBAKOTCA C Takou
poOJIEMOH, KaK TEKy4eCTh KaJJpOB, YTO B CBOIO OYEPE/lb IPUBOIUT K IJIOXOH peIyTaluy Ha PhIHKE
Tpyda. B maHHO# cTaThe paccMaTpwBaeTCs CUTYallUs B MPEANPHUATHE, KOTOPOE OCO3HAET KAKYIO
3HAYMMOCTD JUIs1 Hee MPECTABISIOT COTPYIHUKH, U €€ TEKYIIEH MOCTaBICHHOM 1EIbIO SBISETCS:

. Onpenenuts noyeMy npojaBLibl UX punnana «Casa curatay He3anHTepeCOBaHHBI B Pa3BUTUU
CBOEH Kapbepbl. A KOHKPETHO, HE CTPEMSTCS 3aHATH JTOJDKHOCTh MEHEIDKEDA,
. BrIsiBUTE Kak MEHEIKEphl Pa3BUBAIOT JIMJIEPCKUE KA4eCTBA CBOUX COTPYAHUKOB, CTABAT JIU

OHH Tiepe]l co00i Takyro 3ajauy, UM OHU HE CUUTAIOT, UTO B 3TOM €CTh HEOOXOAMMOCTb.

Hcxonss w3 3TUX Leneid ObUIO MPUHATO pelIeHHEe MOAPOOHO M3YUYUTh MO OTIEIBHOCTH
JOJKHOCTHBIE MHCTPYKLMM MPOJABLIOB, MEHEKEPOB M pykKoBoautTens CeTw marasmHoB. JTO B
MIEPBYIO OYepeab ObLTIO HEOOXOAMMO JIJISi TOrO, YTOOBI OOHAPYXKHTHh BO3MOXKHBIC JHCCOHAHCHI B
JOKYMEHTaX, WM € B LeNsAX OOHAapyKEeHHs HACKOJBKO COJIep)KaHWe MHCTPYKIMI COBMAAAeT C
COBPEMEHHBIMU TEHJEHIUSIMH, KOTOPbIE B CBOIO OYEpeab NPU3bIBAIOT YAEHATh 3HAYUTEIIBHOE
BHUMaHHE OpTraHM3allMM CHUCTEMBbI, KOTopas OyJeT HalleJeHa Ha JOJITOCPOYHBIC OTHOILIEHUS C
Ka)X/IbIM paOOTHUKOM, @ HE HA00OPOT MOIYYECHHUIO OT HETO KPATKOCPOUHBIX YCIIEXOB.

CyTp mpoBeleHUS HCCIENOBaHUS 3aKJIIOYAETCS B O3HAKOMIIEHHM C CYLIECTBYIOLIMMH
HAy4YHO-TIPAKTUYECKUMHU TPAKTOBKAMHU TOHATHUS YOPABIEHUS MOTEHIMAIOM TPYIAOTOOMBBIX
COTPYJIHHUKOB, U3y4YE€HUE UCTOPUU TPYZA, POIU YEIOBEUECKOT0 KauTalla ¥ BaA)KHOCTH MOTHBALUH.

Eme n3navanbHO ¢ GOpMUPOBAHUS YEJIOBEKA C COBPEMEHHBIM (PU3UUECKUM THUIIOM, JIFOJIU
00beUHUTUCH B «P0/10BBIE OOIIMHBDY, KOTOPBIE UMENN NPEANOUYTEHUE OCeIIOMY TUITY KU3HHU. 1X
JeSITEIbHOCTh MPAKTUYECKH COBMajajia € MPOLECCOM TPyJa: OHU BKJIAAbIBAIM OOLIME CUIIBI B
N00BIBaHME MUIIM, MX TIJIaBHYK MOTpeOHOCTh. llo3nHee mroaM NpUIIIM K 3€MJIENENHI0 U
CKOTOBOJICTBY, YTO IIPUBEJIO K IPOU3BOIAIIEMY XO3SIMICTBY, KOTOPOE B CBOIO OYepeb MOBIUIO Ha
BO3pacTaHHe YUCICHHOCTU OOIMHBL. Hapsiay ¢ 3TUMU COOBITHSMMU JIFO/IU JOIUIH 10 O3HAKOMIIEHUH
C pasNUYHBIMU peMeciaMu. Takoil XapakTep XO34MCTBOBaHUS HaWJIydlleM 00pa3oM IO3BOJISI
YBHUJIETh PE3yJIbTaThl YEIOBEUECKOro TpyZa, YeM €clid Obl YeJIOBEK MPOJI0JIKal HANPABIATh CBOU
cuiIbl Ha 100bIuy. B rictopun maHHble COOBITHSI CUMTAIOT HAYajIOM MPOU3BOAUTEIBHOCTH TPY[a.
[TocTrenenHo B pe3ysibTaTe MPOU3BOACTBA MPUOABOYHOTIO MPOAYKTA, MPOU3OILIEN Psii U3MEHEHHH,
YTO MPUBEJIO K MEPeXo1y OOIIEeCTBEHHOM 3eMJIM B YaCTHYIO COOCTBEHHOCTb, BIIAJEINbIIbI KOTOPBIX
CUMTAIIUCh TOCTOAAPSIMU U UMENHU BIMSHUE Ha 3aBUCALIMX OT HUX Jrojaed. M Ttakum obpasowm,
BIIOCTICACTBUM HAOETOB Ha Apyrue OOIIMHBI, TOCMOJa TOKyNaJIM WM 3aBOoAWIN cebe padoB,
MOJIB3YSICh X TPYIOM JUI YXOZa 3a CBOMMHU «OorarctBamMuy». [IpuHYIUTEIbHBIA TPYA CUMTAICS
paloOHaIbHBIM BEJIEHUEM XO3SICTBa, M UCHOIB30BANICS JIUIIb 710 T€X MOp, MOKa paldbl BHIMOIHSIIN
MPOCTHIE TPYAOBBIE 331a4H, U JKEJIaeMblil pe3ysIbTaT JocTUrancs yepe3 Hacuwine. Ho ¢ pazpaboTkoit
HOBBIX CJIO’KHBIX OpYAMN TpyZa, COBEPLICHCTBOBAHUEM OTpaciel, padbl HE UMENH CTPEMJICHUS K
CrelMaIbHOMY OOYyYEHUIO, Jake CO 3HAHMSIMM OT HUX He ObUIO HE0O0X0aUMOH oTAauM K aeny. Ot
MaTepUaIbHBIX MOOLIPEHUI CUTyalusi HE U3MEHMUIACh, IOATOMY ObUIO MPHUHSTO pEUIeHHE Pa3aaTh
pabam 3eMeNbHbIe YYacTKH, TH00 Nepe1aBaTh B apeH Iy MaCTEPCKHE U T.J]. Ha YCIOBUSIX BHITOABI JIs
ux xo03sieB. [2] C TakuM 1moaxoA0M padbl IEPEXOAIIH B CTATyC HHAMBUIAYATBLHBIX TPOU3BOIUTEICH,
KOTOpBIE UMEJH JINYHYIO 3aWHTEPECOBAHHOCTh B pe3yibTaTax padoThl M MOTHBALMIO NMPHUMEHSTh
CBOIO MIPEAIPUUMYHUBOCTD.

Teopust «4enoBEYECKOr0 KamuTaja» yMoMUHaiach emie B pabortax Y. Ilertu, A. Cmura,
J.Pukapno. Ho ee moarBepkaenne Havanoch B 50-60-x rogax XX Beka MpeACTaBUTEIAMH ITKOJIBI
«4aenoseyeckoro kanuranay: I'. bekkepom, T. Ilynenom, [Jx. Muncepom u ap. I'maBHol 3anauein
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X HCCIIEOBaHUN OBUIO ONpPEICTUTh SKOHOMHYECKYIO OTJadyy OT HHBECTHIMHA B YEIOBEKA.
Pe3ynbTaThl mokaszanu, 4TO SKOHOMHYECKasi OTAaya 3aTpaT Ha oOydeHHEe COTPYIHHMKOB HaMHOTO
MPEBBIIACT MHBECTUIMM B HOBYIO TEXHMKY M 00OpyaoBaHue. KoMmaHWM O3HaKOMHBIIUCH C
pe3yJbTaTaMu JIald TOTYOK JJIsl pa3BUTHA chepbl MpodheccnoHaNbHOT0 00yUeHUS Ha MPEIIPUITHSIX
B cTpaHax 3anaja. C moBbIIeHHEM 00IIET0 ¥ TPOPEeCCHOHATBHOTO 00pa30BaHUs IPEATIPHHUMATETN
MOBBICUJIIM CBOIO TNPHUOBLIL, B OCHOBHOM OJiarojapsi COOTBETCTBHIO OOpa3oBaHHs HHTepecam
pabOTHHKOB, YTO YBEJIWYHMBAJIO X YAOBICTBOPEHHOCTH TPYAOM U MPOU3BOACTBEHHYIO CAMOOTAauy,
3HAYMT MOBBICKIIO U 3 (PEKTUBHOCTD NIPEANPUITHH. [3]

Yenogeueckuii kanuman — 3TO 3HAHUS, HABBIKM M NPo(eccCHOHAIbHBIE CHOCOOHOCTH
pabotHuka. CaMO MOHSTHE «YEIIOBEUECKHI KallMTal» XapaKTepU3yeT KauecTBO padouel CHIIbL,
BO3MOYKHOCTH pabOTHHKA B TPYIOBOM mporecce. OH moapasensiercs Ha:

. Obwuii (nepemewaemviii) Kanumani — TEOPETUUECKUE U IPYTHe YHUBEPCAIbHbBIE, IHUPOKO
MIPUMEHHUMBbIE 3HAHUSA, IPHOOPETAEMBIE B IIIKOJIAX, BY3aX U IPYTUX 00Pa30BaTEIbHBIX YUPESIKICHHUIX,
a Takxke oliue mpodeccuoHalbHbIe (CIeIUATM3UPYIOIINE) 3HAHUSI.

. Cneyuanvhwlil (Henepemewaemviil) Kanumai — BKIIOYAET 3HAHHUSI OCOOCHHOCTEH paboyero
MecCTa, pyKOBOJICTBA, TOBApUIIEH Mo paboTe, KIMEHTOB, CIeU(DUKN TPEeIPUITHS, PETHUOHA H T.II.,
a TaKKe MPAKTUYECKHE HABBIKH I10 MCIIOJIb30BAHHUIO 3TOT0 poja 3HaHWW. CrieruanbHbIi KamuTal
HAKaIJIMBACTCS B MPOIECCE TPYAOBOM ISSITEIBHOCTH, IPUOOPETEHHUS MPAKTUUECKOTO OMbITa. [3]

HaxkanmBanue 001Iero u CrienualbHOTO YeJI0BEYECKOT0 KaluTalla CTAJI0 OJHOM U3 TIIaBHBIX
MPEANnochUIOK Hanboee 3pPeKTUBHOTO UCIONB30BaHuUs nepcoHana. OHO 00ecreynBaeT BHICOKYIO
KOMIIETEHTHOCTh ¥ HE(pOPMaJbHYI0 BOBIEUYEHHOCTh COTPYIHHMKA B pabOTy KOJUJICKTHBA, JaeT
BO3MOKHOCTh MaKCUMaJIbHO MTPOSIBUTh MHULIMATHUBY, PACKPHITh CBOM MOTEHIIMAN U AapoBaHus. OiHa
n3 Hanbosnee Y(PPEKTUBHBIX MOJIENICH HAaKaIUTMBAHUS M MCIIOJIH30BAHUS YEIOBEUECKOTO KaruTaa,
0cOOEHHO HelepeMelaeMoro, — SIIMOHCKask CUCTEMa MOKU3HEHHOT0 HaliMa paOOTHUKOB. [2]

Ho He Tonpko B SImoHUM pa3BuTa cHCTEMA MPABIILHOTO MOI00PA MEepCcoHaa. 3HAMEHUTHIN
aMepHKaHCKUI MpeANprUHUMATEh U TONI-MEHEKEp B MUPOBOI UCTOpUHU aBTonpoMa — JIu SIkokka,
SBIISIETCS 00PA3I[OM YIIPABIISIONIETO, KOTOPBIN aKIIEHTUPOBAJI CBOE BHUMaHUE Ha JIOAAX. [ Hero
ObUT BayKEH OMBIT paOOTHUKA, HO €T0 TAaKXKe MpUBJIEKala YHEPTUs U TPYA0II00ne COTPYAHMKA, ITH
KauecTBa COTPYIHUKOB MTOMOTAIM €My KaK MOKHO JIydIie coOupaTh KOMaHsl. [ 1]

Ynpaenenueckuii nepconan (pyKoBOAUTENN, MEHEJDKEPBl U JIp.) — COTPYAHUKHU, 3aHATHIE
MPEUMYIIECTBEHHO YMCTBEHHBIM, B TOM WYHCIIE€ VIPABICHYECKHMM TPYIOM, a TaKXkKe ero
obecnieyeHneM. Kak mpaBuiio, 310 Tpya, CBSI3aHHbIH ¢ MOTy4eHUEM U 00paboTKOM MHPOPMALIUH U C
MOJITOTOBKON M MPUHATHEM YIPABICHUECKUX PEIICHUH, a TaK)Ke KOHTPOJIEM 3a UX HCIIOJIHEHHEM,
00CITy’)KUBaHHEM PYKOBOJUTENEH U mepcoHana B 1esoM. [3] OHU ABISIOTCS TEMH, KTO yIpaBIIsSeT
TaJIaHTaMH CBOMX ITOJAYUHECHHBIX, U B IIEJIOM Y€JIOBEYECKIMH PECYPCaMH.

[TporHo3 NOTpPeOHOCTH B ONMPEAIETICHHBIX YEIOBEUECKUX pecypcax JUlsi KOMIAHUH, CO3/IaHue
YCIIOBH JJIi WX TPUBJICUCHHS] W Pa3BUTHS — BOT YTO TOJPa3yMeBAETCs IO/ YIPaBICHHEM
TaJlaHTaMY B Haly JHU. OnpeaensioT 5 3TaroB BHEAPEHUs CUCTEMbI YIPaBJICHUs OTEHIIMATaMU B
OpraHu3aInm:

1. TlpuHsATHE yCTAaHOBKHM Ha TaJlaHTHl. MI3MeHEHHe yCTaHOBKM PYyKOBOJCTBA Ha TaJaHTHl U Ha
paboty ¢ Humu. [lonck, pasButne u paboTa ¢ TaTaHTaMH — PadOTa BBICIIETO PYKOBOJICTBA.

2. Pa3zpaboTka B KOMIAHHWU TPHUBJIEKATENBHBIX MPEUIOKEHUN C IENbI0  NPHUBICYCHUS
W yIepKaHUsl TAJAHTIMBBIX COTPYJHHKOB: COIMANBHBIN IakeT, oIuiata TpyAa, aTMocdepa
Y OTHOLICHHUS B KOJUIEKTUBE, IEPCIIEKTUBHBIC U HHTEPECHBIE IIPOCKTHI U PaOOTHI U T.I1.

3. H3menenuwe crpareruu npueMa Ha pabory. Kommanum AOKHBI HMccleloBaTh pealuu
COBPEMEHHOT'0 pbIHKAa TPYyJa, KOrJa MMEHHO TaJIAaHTJIMBbIE KBATH(UIIMPOBAHHbIE PAOOTHUKHU
BBIOMpAIOT HanboJee MEPCIEKTUBHYIO U CXOXKYIO C UX MHTEPECaMH KOMITaHUIO.

4. OOGecriedeHne HEMPEPHIBHOTO PA3BUTHS U 00YUYECHHUS COTPYTHUKOB. [IoMHMO HCTIOIB30BaHUS
COBPEMEHHBIX METOJ0B U (opM 00ydeHHs, HEOOXOJUMO MOHHMTOPUTH pE3YJbTaThl H
3G HEKTUBHOCTD TAHHBIX TPOTPAMM.
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5. JuddepennupoBats, BOOAYIIEBISITH ¥ MOTUBUPOBATh COTPYMHUKOB. VHIMBUAYyaTH3aIUs
OIUIaThl TPyJa, C YYETOM CTPEMJICHUS COTPYIHHUKOB K MPOPECCHOHAIBHOMY Pa3BUTHIO U
KapbepHOMY POCTY, a TaKK€ C y4eTOM HHAMBUAYAJIbHON U IPYNIOBON pPe3yJbTaTUBHOCTH,
SIBJISIETCSI COBPEMEHHBIM TPEHIOM B MOMUBAYUU NEPCOHANA, KOTOPBIA PYKOBOACTBO IOJAKHO
MPUHUMATD C IEJIbI0 YIYUIICHHUS PE3YIbTATUBHOCTH paOOThl CBOUX COTPYAHUKOB. [4]

6. Takum oOpazoM, GakTopamMu pa3BUTHUS YETOBEUYECCKOTO IMOTEHIIUAJA SBISIFOTCS: KYyJIbTypa H
cuctema oOpa3oBaHUs, JyXOBHOE BOCIHTAHHWE, TPUMEHSEMBbIE CHUCTEMBl YIIPaBJICHUS
YEJIOBEUECCKMMHU PECYypCaMM, MEXKIYHAPOJHbIE MHUTPAIMOHHBIC TPOIECCHl W Trio0anu3amus, a
TaK)Ke HHBECTULIMHU B YCIIOBCUCCKUH MOTCHIIMAN HA Pa3HBIX YPOBHIX yripaBieHus. [3]

Nudopmaniys u3 KICTOYHUKOB TO3BOJIMIIA aBTOPY CTAThU JIy4Ille B3IJITHYTh Ha MpobiieMy, ¢
KOTOpO# cToNKHYJCS pykoBoguTesb Cetn MarasuaoB «Casa curata»: HeT HU OJJHOTO KaHJIUaTa,
cpeau BHYTPEHHEro IMepcoHalla, Ha BaKaHCHIO MEHeIKepa MarazuHa. J{ns ee perieHus ObLIO
MPEAJIOKEHO OIEHUTh COCTABJICHHBIE MM JOKYMEHTHI 00 OKHOCTHBIX OOSI3aHHOCTSAX, YTOOBI
OPUEHTHUPYIOCh Ha HUX MOXHO OBLIO OIEHUTHh BO BpeMs Oeceibl ¢ MpOoJaBIaMU HACKOIBKO OHHU
3HAKOMBI C IaHHBIMH JOKYMEHTaMHU U C IICHHOCTSIMH KOMITaHWHU. J[OMOJHUTELHO OBUT MTPOBEICH
QHOHHUMHBIM OMPOC, KOTOPBIM MO3BOJIMI y3HaTh HE TOJBKO MHEHHE MepcoHana o0 ux pabore u
OTHOIIEHUAX C MEHEPKEPaMU, HO M TAKKE UX TOUYKY 3PEHUS HAa KapbEePHBIM POCT B pUpME.

Hcnonb3oBaHHBIE METOIbI UCCIICIOBAHUSA:

. Teopernueckue: aHAJIN3 JIUTEPATYPbl; UCTOPUUECKUI aHAIN3.
. [TpakTiueckue: HaOMOACHKE (32 MPOAABIIAMHU ); CPABHEHUE (JIOJKHOCTHBIX MHCTPYKILIUN);
Oecena (C pyKOBOIUTENSIMH U TIPOIaBLIAMH ); OTIPOC (IIPOAABIIOB CETH).

AHanu3 ¥ CpaBHEHUE MPUBEIIH K TOMY, YTO JIOJ>KHOCTHBIE HHCTPYKIIMHA ITUPOKO OMUCHIBAIOT
TpeOOBaHUsI KOMITAHUH K CBOEMY PaOOTHUKY: KaKUM OHU €0 BUJIAT, U YTO OT HETo 0xkuiaroT. Ho B
UTOTe CPaBHEHHUS WHCTPYKIHUNA MEHEIKepa U MpojJaBlia ObUIM HaWJeHBI OTIUYMS U HEAOPaOOTKH,
HalpuMep, MEHEKEpYy He TpeaocTaBiieHa MHGOPMAIMS O TOM, KaK BBISBISATH MOTEHIUAT U
pa3BHUBATh MEPCOHA, MPOJABITY KE KaKUM 00pa30M M Ha KaKHX YCIOBHSIX €ro JKJIeT MoBbIIeHrne. B
pe3ynbTare HUCCIENOBaHUs BBISICHWIOCH, YTO COTPYAHHKH ¢unnana ¢upMbel B OOJIBIIMHCTBE
JIOBOJIBHBI CTaOUIIBHOCTBIO B CBOEil pabore, mpu Oecele HEKOTOpPbIE OTMETHUIIH, YTO Jake He
3alyMBIBAJIUCh 00 KapbepHOM pocTe. Ha uMx B3MIsiH HOHKHOCTh MEHEDKepa Mopa3yMeBaeT Mo/1
c000i1 MOCTOSIHHYIO BOBIIEYEHHOCTH B pabOTy, YTO HEBO3ZMOXKHO C TOUKH 3PEHUS HAIUYUS CEMBU Y
corpyaHuka. HecmMoTpst Ha 3T0O, pOBHO MOJOBHHA OTBETUBIIMX HA OMPOC — XOTeJa Obl TOBBICUTD
CBOIO KBaTM(UKAIINIO, IPH STOM HE MEHSISI MECTO PaOOTHI.

UccnenoBanue mnokaszano, 4TO NPUYMHA 3aKIHOYAETCS B HEIOCTAaTOYHOM MOTHBALIMHU
pabOTHUKOB M HEMPABUIHHO C(HOPMYIMPOBAHHOM MPEICTABICHUU MPOIABIIOB 00 00SI3aHHOCTAX
MEHEeIKepa W Jpyrux no3unuil. CrienoBaTelbHO, PYKOBOJIUTENIO CETH B COTPYAHUYECTBE C
MEHE/KePOM OTJeNla KaapoB, HEOOXOIMMO TMEpecMOTpPEeTh IMpeajaraeMble HHCTPYKIUH st
PaOOTHHUKOB, WJTH Ta’KE COCTABUTH JIOMOJIHUTEIBHBIN TJOKYMEHT O BO3MOKHOCTSX KaphepHOTO POCTa
B KOMIIaHUH, & TAKXKE B [IEJIOM YJIYUIIUTh CUCTEMY HUCIIOIb30BAHMS YEJIOBEYECKOTO KalMTala.
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