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ROLUL SERVICIILOR DE
CONSULTANTA SI OUTSOURCING
TN FORMAREA CAPITALULUI
INTELECTUAL AL
INTREPRINDERII
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Dezvoltarea societatii  informationale ca
societate a cunoasterii este conditionata decisiv de
prezenta unor organizatii inteligente, cu capacitati
avansate de gestionare a competentelor ca surse de
performanya. Totodata, chiar §i cele mai competitive
organizatii, adesea, intdmpina dificultati la monito-
Fizarea §i aplicarea neintdrziata a celor mai recente
inovatii tehnologice sau procedee manageriale.
Obiectivul cercetarii prezentate consta in identifica-
rea originii §i rolului serviciilor de consultanta si
outsourcing in formarea sistemului de management
al cunostintelor si contributia acestora la ameliora-
rea gestiunii activelor intelectuale ale intreprinderii.
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Introducere

Dezvoltarea efervescentd a serviciilor de consul-
tantd si de outsourcing, ca instrumente de sporire a
avantajelor competitive, in conditiile unei economii
informationale bazate pe cunoastere, este una din ten-
dintele majore ale mediului de afaceri contemporan.
Noile provociari de ordin organizational si managerial
extind domeniile de cercetare ale consultantei si aut-
sourcingului, accentul punandu-se, preponderent, pe
organizarea si optimizarea business-proceselor, imple-
mentarea inovatiilor in practica, altfel spus, mentinerea
competitivitatii intreprinderilor la un nivel corespunzator.

Material si metoda

Globalizarea, adancirea continud a interdepen-
dentelor intre state, transformarea economiei intr-o
economie informationald bazatd pe cunoastere a cau-
zat intensificarea mediului concurential si a compe-
rilor de producere, prin cresterea insemnatatii capi-
talului intelectual si capacitatii lui de a Invata si de a
se adapta la conditiile dinamice ale pietei, constituie
un factor ce poate influenta dramatic competitivitatea
intreprinderii.

Instaurarea barierelor de tip vamal, financiar,
informational reprezintd una din formele clasice ale
strategiei concurentiale la nivel international pe larg
aplicata si in prezent. Desi actuald, in contextul unei
economii bazate pe cunoastere, aceastd strategie, cu
sigurantd, va suferi transformari, evoluand treptat.
Companiile de succes, care isi doresc o dezvoltare
dinamica in viitor, nu mai pot conta, in egald masura,
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the improvement of the management of intellectual
assets of enterprises.

Key words: consulting, outsourcing, knowledge
management, intellectual capital, competitiveness.

JEL: M10, F23, F60

Introduction

The development of consulting and outsourcing
services, as tools of enhancement the competitive
advantages, in conditions of knowledge-based informa-
tion economy — is one of the major trends of the con-
temporary business environment. New organizational
and managerial challenges extend the research areas of
consultancy and outsourcing, the emphasis is being put
mainly on the organisation and optimisation of busi-
ness processes, implementation of innovations in
practice, the maintenance of the competitiveness of
enterprises at an appropriate level.

Material and method

Globalization, continuous interdependence bet-
ween states, transformation of economy into an infor-
mation economy based on knowledge caused the
intensification of the competitive environment and the
competitiveness of enterprises. The modification of the
structure of production costs by increasing the intellect-
tual capital and its capacity to adapt to dynamic market
conditions — is a factor that can dramatically influence
the competitiveness of enterprises.

The establishment of customs, financial and
information barriers represent one of the classic forms
of internationally competitive strategy, widely applied
at present time. In the context of a knowledge-based
economy, this strategy will certainly undergo transfor-
mations, gradually evolving.

Successful companies, who want a dynamic de-
velopment in the future, cannot longer count on
barriers establishment as in the past, but must focus on
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pe instaurarea barierelor ca si in trecut, ci trebuie sa se
axeze pe marirea vitezei de reactie la schimbarile pie-
tei si anticiparea evolutiei ei. Aceastd idee este perfect
reliefatd de catre corporatia transnationald specializata
in consultantda McKinsey & Company, care remode-

rea teza: ,, Strategia trebuie bazatd pe o ,,viziune larga”
— concentrata pe crearea unui tablou amplu, multi-
color, compus din prezent si viitor, ce ofera angajatilor
companiei o libertate si o flexibilitate considerabila
pentru cautarea de noi oportunitati” [1].

Tot mai mult teren castigd modelul de business,
in care schimbul de informatii, comertul cu bunuri si
servicii, tranzactiile internationale, trec intr-o0 dimen-
siune virtuala. Gestiunea si automatizarea acestor
afaceri evolueaza extrem de rapid gratie sistemelor
informatice moderne. Prin urmare, cunostintele devin

La nivelul statelor membre ale Uniunii Euro-
pene, cota-parte a resurselor alocate pentru cercetare,
inovare si dezvoltare este in continui crestere. In tari
ca Danemarca, Suedia, Finlanda si Germania, acest in-
dice depaseste pragul de 3% din PIB, cu regret consta-
tam ca, in Republica Moldova, situatia este diametral
opusd, indicatorul fiind intr-o continud descrestere
(vezi figura 1).
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increasing the speed of response to market changes and
to predict its evolution. This idea is perfectly supported
by transnational corporation specialized in consulting,
McKinsey & Company, which remodels the common
sense of the competitiveness by the following sentence:
“the strategy shall be based on a ‘wide’ vision — focu-
sed on creating a vast, multi-coloured picture, compo-
sed of present and future, which offers to the employees
of the company a considerable freedom and flexibility
in searching for new opportunities™ [1].

More and more wins the business model where
the exchange information, trade in goods and services,
international transactions, pass in a virtual dimension.
The management and automation of this business evo-
Ives extremely fast thanks to modern computer sys-
tems. Therefore, the knowledge becomes the most
important factor of competitiveness.

At the level of the Member States of the Euro-
pean Union, the share of resources allocated to rese-
arch, innovation and development is in a continuing
increase, in countries like Denmark, Sweden, Finland
and Germany this index exceeds 3 per cent of
GDP, unfortunately in The Republic of Moldova the
situation is diametrically opposite, being in a conti-
nuous decrease (see figure 1).
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Figura 1. Finantarea stiintei si inovatiilor in RM si UE/Figure 1. Financing of R&D in RM and EU
Sursa: elaborata de autor in baza: [2],[3] / Source: compiled by the author based on [2], [3]

Valoarea si importanta factorilor de productie
traditionali, cum sunt resursele naturale si forta de
munca in conditiile economiei informationale sunt in
descrestere, insemnatatea acestora fiind preluata de
noi factori, precum: cercetarea, inovarea, know-how-
ul, tehnologiile informationale. In prezent, pretul
bunurilor sau serviciilor comercializate include in sine
nu doar manopera $i materia prima, dar si cheltuielile
pentru lansarea produsului pe piat, ne referim aici la
externalizarea serviciilor de marketing, cercetare, plati
catre titularii drepturilor de proprietate intelectuala sau
ai diferitelor forme de licentiere. Prin urmare, pretul si
alte caracteristici ale produsului depind, Th mare
masurd, de componenta intelectuald ce a stat la baza
elaborarii produsului. Aspectele descrise mai sus ne
permit sa constataim o transformare a particularitatilor
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The value and importance of traditional pro-
duction factors such as natural resources and labour
forces in conditions of the information economy are
decreasing, their significance being taken over by new
factors such as: research, innovation, know-how and
information technologies. Currently, the price of the
goods or marketed services include not only labour and
raw materials, as well as expenses for the launch of
the product on the market, we refer here to the outsour-
cing of marketing, research, payments to holders of
intellectual property rights or various licensing forms.
Therefore, the price and other product features
depend on a large extent on the intellectual component
which was on the basis of the product elaboration.
The aspects described above allow us to find a trans-
formation of contemporary competitiveness and the
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in prezent, importanta activitatii de consultantd si
outsourcing se datoreaza urmatoarelor preconditii:
= aparitia §i aprofundarea specializarii in sfera
managementului;
= decalajul dintre teoria manageriala si activi-
tatea practica de conducere a intreprinderii;
= procesele de globalizare si internationalizare a
businessului;
= accelerarea progresului tehnico-stiintific si socio-
economic, care a conditionat necesitatea atra-
gerii temporare a specialistilor/consultantilor
din exteriorul companiilor pentru a asigura
implementarea inovatiilor si racordarea organi-
zatiilor la conditiile pietei;
= externalizarea business-proceselor ntreprin-
derii catre companii specializate (outsourcing).

Acutizarea concurentei internationale obliga
intreprinderile sd-si actualizeze, intr-un mod prompt,
produsele, serviciile, tehnologiile aplicate, metodele
de productie si strategiile de management. Principalul
avantaj competitiv al companiei devine calitatea
managementului capitalului uman si intelectual, viteza
de reactie la schimbarile mediului economic. Pe de
alta parte, odatd cu globalizarea fluxurilor comerciale
si financiare, gestiunea lor se complica substantial fata
de trecut. Tot mai multe mijloace banesti sunt alocate
pentru asigurarea riscurilor tranzactiilor internationale
sau pentru protectia datelor. Complexitatea mediului
concurential, poate insemna ca abilitatile si cunos-
tintele necesare pentru gestiunea Iintreprinderii nu
intotdeauna pot fi dezvoltate In interiorul companiei,
deseori, acestea trebuie atrase din exteriorul ei [4].

O modalitate eficientd pentru solutionarea unor
sarcini similare poate servi procedeul de atragere a
specialistilor externi sau de externalizare a business-
proceselor intreprinderii. in prezent, consultanta si
outsourcingul inregistreaza un trend ascendent semni-
ficativ pentru dezvoltarea economiei bazate pe cunoas-
tere, de facto, reprezentand doud domenii de activitate
distincte ele sunt parte integrantd a aceleiasi sfere —
industria serviciilor pentru afaceri. In fond, consultanta
presupune generarea de noi cunostinte, caracterizatd
prin trecerea cunostintelor de la consultant — la bene-
ficiarul serviciului. Outsourcingul, la fel, implica gene-
rarea si utilizarea de cunostinte, care contribuie la
cresterea avantajelor competitive ale clientului, insa,
spre deosebire de consultantd, cunostintele raman in
proprietatea furnizorului de servicii.

Accentuand diferentele intre aceste doua
notiuni, am dori sa mentiondm ca, spre deosebire de
alte servicii pentru afaceri, consultingul nu este doar o
configuratie a outsourcingului care, pur si simplu,
atrage specialisti din exterior pentru a rezolva o
sarcind. Consultanta constituie un serviciu de creare a
unui produs fundamental nou, personalizat pentru
beneficiar, legat de construirea unui sistem universal
de management al cunostintelor si competentelor in

fact that currently, the importance of consulting and
outsourcing activity is due to the following precon-
ditions:
= appearance and deepening of specialization in
management sphere;
= the gap between managerial theory and practical
work of the enterprise management;
= the processes of globalization and internationa-
lization of business;
= acceleration of technical-scientific and socio-
economic progress which has conditioned the
necessity temporary attraction of specialists/
consultants from outside of companies in order
to ensure the implementation of innovation and
connecting organizations to market conditions;
= outsourcing of business processes of enterprises
to specialized companies (outsourcing).

Stronger international competition requires the
enterprises to promptly update the products, services,
technologies, production methods and management
strategies. The main competitive advantage of the
company becomes the human capital and intellectual
management quality, response to changes in the eco-
nomic environment. On the other hand, with the glo-
balization of trade and financial flows, their mana-
gement is substantially complicated relatively to the
past. More and more financial means are earmarked for
insurance the risks of international transactions or data
protection. The complexity of the competitive environ-
ment could only mean that the skills and needed
knowledge for the management of enterprises not
always can be developed inside the company, often
these must be attracted from outside [4].

An effective way of solving similar tasks can
serve the process of attraction of external specialists or
outsourcing of business-processes of the enterprise.
Currently, consultancy and outsourcing register a
significant uptrend for the development of knowledge-
based economy, de facto representing two distinct
areas of activity being a part of the same sphere —
business services industry. In fact, the consultancy
implies the generation of new knowledge, characte-
rized by the transition of knowledge from the con-
sultant to the beneficiary. The outsourcing involves the
generation and use of knowledge that contributes to
increasing the competitive advantages of the client,
however unlike consulting, knowledge is still in the
property of the service provider.

Emphasizing differences between these two
concepts, we would like to mention that unlike other
business services, the consulting is not only a con-
figuration of outsourcing that simply attracts specialists
from abroad to solve a task. The consultancy is a
service to create fundamentally a new product for the
beneficiary, related to the construction of a universal
system of management of knowledge and the com-
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interiorul firmei-client. Obiectivul principal, la elabo-
rarea unui sistem de management al cunoasterii, cons-
td In asigurarea utilizarii eficiente a cunostintelor si
abilitatilor pentru atingerea obiectivelor strategice,
operationale si tehnologice, precum si in mentinerea
unui nivel adecvat de competente organizationale si de
informare care sd corespunda mediului concurential si
aspiratiilor de dezvoltare a companiei.

Managementul cunostintelor/cunoasterii contri-
buie substantial la Tmbunatatirea gestiunii activelor
intelectuale ale firmei, iar ipotezele care stau la baza
elaborarii sistemului de management al cunoasterii
sunt urmatoarele [5]:

1. Cunogstintele si competentele sunt principala
sursd a avantajului competitiv. Elementul distinctiv al
mediului de afaceri contemporan, fata de trecut, este
faptul ca cunostintele si competentele profesionale au
pentru ca acest concept sd nu piarda din utilitatea sa
practica, este important ca termenul de ,,cunostinte/
cunoastere” sa fie definit intr-o maniera precisa. O
economie bazatd pe cunoastere, presupune o eco-
nomie, in care, la factorii traditionali de productie:
pamant, munca si capital, se mai adauga cunostintele,
acest nou factor, de fapt, joaca un rol primordial in
crearea avantajelor competitive si formarea valorii
adadugate. Nucleul economiei bazate pe cunostinte este
0 combinare a patru elemente independente: (a) gene-
rarea de cunostinte, (b) transferul cunostintelor prin
intermediul educatiei, (c) diseminarea cunostintelor
prin tehnologii de comunicare si (d) utilizarea cunos-
tintelor pentru inovarea tehnologica.

2. Pentru o dezvoltare continud a intreprinderii
sunt la fel de valoroase atdt cunostintele sistematizate,
cdt si cele nesistematizate. Existd o distinctie semnifica-
tivd intre termenii ,informatie” si ,,cunostinte”,
cunostintele, la randul lor, se divizeazd in: (a) siste-
matizate si (b) nesistematizate. Cunostintele sistema-
tizate sunt acele cunostinte care au fost transpuse Thtr-o
forma verbald si pot fi codificate, cu alte cuvinte, pot
deveni informatie. Cunostintele sistematizate pot fi
transmise de la o persoana la alta fard un contact social
direct intre indivizi. Cunostintele nesistematizate sunt
cunostintele care nu au fost transpuse sau nu pot fi
transpuse ntr-o forma verbald, prin urmare ele sunt
transmise de la emitator cétre alti beneficiari doar prin
contact direct, deci, pentru transmiterea cunostintelor
nesistematizate este necesara o colaborare reciproca.

3. Utilizarea eficienta a cunogtintelor depinde
de calitatea anturajului social al firmei. Aspiratia spre
utilizarea cat mai eficienta a cunostintelor in interiorul
companiei necesitd multiplicarea relatiilor interper-
sonale s§i comunicative Iintre angajati, dezvoltarea
increderii reciproce, edificarea unui sistem de valori
comportamentale care vor crea premise pentru con-
lucrarea si consolidarea personalului. Relatiile dintre
angajati pot fi sustinute prin instituirea unor retele
sociale In interiorul firmei. In sine, aceste retele
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petences within the company-client. The main objec-
tive in developing a knowledge management system
consists in ensuring an efficient use of knowledge and
skills in order to achieve strategic, operational and
technological objectives, as well as the maintenance
of an adequate level of organizational and informa-
tion competences to match the competitive envi-
ronment and the development aspirations of the
company.

Management of knowledge/expertise substan-
tially contributes to the improvement of intellectual
assets of the firm and the assumptions underlying the
elaboration of knowledge management system are as
follows [5]:

1. Knowledge and skills are the main source of
competitive advantage. The distinctive element of the
contemporary business environment relative to the past
is that the knowledge and professional skills have
become key elements of competitiveness. However, in
order this concept not to lose its practical utility, it is
important that the term “knowledge/expertise” to be
defined in a precise manner. A knowledge-based eco-
nomy is an economy which involves the traditional
factors of production: Earth, work and capital to which
the knowledge is added, this factor actually plays a
major role in creating competitive advantages and
added value formation. The core of the knowledge-
based economy is a combination of four independent
elements: (a.) generating knowledge, (b) the transfer of
knowledge through education, (c) dissemination of
knowledge through communication technologies and
(d.) use of knowledge for technological innovation.

2. For a continuous development of the enter-
prise, systematized and unsystematized knowledge have
the same value. There is a significant distinction bet-
ween the terms “information” and “knowledge”, know-
ledge is being divided among n: (a.) systematized and
(b) unsystematized. Systematized knowledge is that
which has been transformed into verbal form and can
be encoded, in other words can become information.
Systematized knowledge can be transmitted from one
person to another without a direct social contact bet-
ween individuals. Unsystematized knowledge - is
knowledge that is not transposed or cannot be trans-
posed in a verbal form, therefore it is transmitted from
the transmitter to other beneficiaries only through a
direct contact, so transmission of unsystematized
knowledge is a need for mutual collaboration.

3. Efficient use of knowledge depends on the
quality of the social environment of business. Striving
towards a more efficient use of knowledge inside
the company requires multiplication of interpersonal
relationships and communication between employees,
development of mutual trust, building a system of
behavioural values which will require premises for
cooperation and strengthening of personnel. Relations
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prezintd un instrument de schimb permanent de
cunostinte §i competente intre angajati. De asemenea,
ele mai au menirea de a asigura o racordare dintre
personal i managementul firmei in ceea ce priveste
motivarea, inspirarea si stabilirea obiectivelor la toate
nivelele intreprinderii.

4. Intre cunostinte si obiectivele strategice
exista o interdependenta stransa. Cunoasterea consti-
tuie un produs al gandirii umane si este strans legata
de intentiile individuale si colective ale societatii de a
intelege rationamentul fenomenelor inconjuratoare,
inclusiv a celor economice. In acest context, cunoas-
terea nu poate fi evaluata fard a fi considerate inten-
tiile/obiectivele, experienta si modul de gandire ale
unei persoane sau grup de persoane in parte. O situatie
similara se observa si in domeniul cunoasterii orga-
nizationale — cunostintele au o influentd semnificativa
asupra formarii obiectivelor/intentiilor strategice ale
companiei. Obiectivele strategice stimuleaza procesele
n urma carora sunt generate noi cunostinte si com-
petente, iar acestea, la randul lor, influenteazd mutual
crearea obiectivelor strategice. Impreund, cunostintele
si obiectivele strategice contureazd imaginea gandirii
organizationale a intreprinderii.

Tn afara ariei gandirii organizationale, noi cunos-
tinte pot fi obtinute doar prin recercetarea sau restruc-
turarea informatiilor existente, totusi, reconfigurarea
informatiei genereaza doar informatii noi, dar nu si noi
cunostinte. Din aceste considerente, ca urmare a revo-
lutiei tehnologice din sfera prelucrarii informatiilor,
volumul de informatii a inregistrat o crestere specta-
culoasd, pe cand cresterea volumului de cunostinte a
fost mult mai modesta.

5. Managementul cunostintelor este una din cele
mai importante functii ale businessului. O buna parte din
organizatiile contemporane au neajunsul de a subaprecia
masura in care succesul in afaceri depinde de mana-
gementul cunostintelor, continudnd sa utilizeze concepte
depisite privitor la esenta si natura cunoasterii. In special,
o raspandire largda a primit-o viziunea, conform careia
cunostintele sunt generate exclusiv de acele unitati si
subdiviziuni ale intreprinderii care lucreaza nemijlocit cu
informatii sau cunostinte, de facto, insa, know-how-ul si
inovatiile — nu sunt altceva decat elementele structurale
ale managementului cunoasterii.

Diferite subdiviziuni specializate ale firmei emit
cunostinte sistematizate care pot fi utilizate si de alte
structuri ale companiei, totodatd, ele genereazd si
cunostinte nesistematizate, adica netransmisibile, care
se utilizeazd doar in interiorul subdiviziunii emitente. in
cazul lipsei sistemului de management al cunostintelor,
in interiorul subdiviziunilor, treptat, se acumuleazi o
cantitate considerabila de cunostinte nesistematizate, ce
nu pot fi preluate de catre alte departamente ale
companiei, prin urmare, competitivitatea firmei scade.

O problema aparte o constituie localizarea
cunostintelor, ce poate fi descrisa elocvent pe exemplul

between employees may be supported through the
establishment of social networks within the firm.
These networks exhibit a continuous exchange of
knowledge and expertise among employees. Also, they
are meant to ensure a connection between the staff
and management of the company with regard to
motivating, inspiring and setting goals at all levels of
the enterprise.

4. There is a strong interdependence between
strategic objectives and knowledge. The knowledge
constitutes a product of human thinking and is closely
related to individual and collective intentions of the
society to understand the reasoning of surrounding
phenomena inclusively the economic once. In this
context, knowledge cannot be assessed without being
taken into consideration the intentions/goals, expe-
rience and way of thinking of a person or group of
individuals. A similar situation is observed in the field
of organizational knowledge — the knowledge has a
significant influence on the formation of the strategic
goals/intentions of the company. The strategic objec-
tives stimulate the processes which generate new
knowledge and expertise, and these in turn influence
the mutual creation of the strategic objectives. Toge-
ther, knowledge and strategic objectives outline the
image of organizational thinking of the enterprise.

Outside the organizational thinking area, new
knowledge can be obtained through researching or res-
tructuring of existing information, however the recon-
figuration of information generates new information
but not new knowledge. Therefore, as a result of tech-
nological revolution from the information processing
field, the volume of information has registered a
spectacular growth, while the increase of volume of
knowledge was more modest.

5. Knowledge Management is one of the most
important functions of the business. A good part of
contemporary organizations have the drawback of
underestimating the extent that business success
depends on knowledge management continuing to use
out-dated concepts regarding the essence and nature
of knowledge. In particular, the vision got a wide
spread according to which the knowledge are generated
solely by those units and subdivisions of the enterprises
who work directly with information or knowledge,
however, de facto, know-how and innovation - are not
anything other than structural elements of knowledge
management.

Various specialized subdivisions of the company
issue systematic knowledge that can be used by other
structures of the company, at the same time they
generate unsystematized knowledge which are used
only within the issuing subdivision. In the absence of
knowledge management system, inside branches are
gradually accumulated a considerable amount of unsys-
tematized knowledge, which cannot be taken over by
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unui angajat — presupus purtitor al unor cunostinte
unice, extrem de importante, disponibilizarea acestui
lucrétor poate insemna un prejudiciu irecuperabil pentru
intreprindere. Ceva similar se Intdmpld si la nivelul
departamentelor, daca cunostintele nu sunt sistematizate
si se concentreaza doar intr-o singurd subdiviziune,
aceasta Inseamnd, in primul rand, cd cunostintele nu
sunt valorificate, iar in cel de-al doilea rand, mereu
persistd riscul legat de plecarea expertilor-cheie din
aceasta subdiviziune, astfel creandu-se perturbari pentru
business-procesele Tntregii intreprinderi.

in aceastd ordine de idei, una din sarcinile
primordiale ale managementului cunostintelor o
constituie delocalizarea acestora. In companiile de
succes, care activeazd intr-o economie bazatd pe
cunoastere, existd instrumente §i procedee speciale
pentru diseminarea atit a cunostintelor sistematizate,
cat si a celor nesistematizate, ceea ce, evident, contri-
buie la eficientizarea utilizarii lor in procesul de lucru,
precum si la diminuarea riscurilor de pierdere a unor
informatii importante.

Activitatea de consultantd in procesul de ela-
borare si implementare a unui sistem de management
bazat pe cunoastere este orientata spre:

= crearea unor mecanisme de interconectare §i
armonizare a afluxurilor cunostintelor organi-
zationale, precum s§i a obiectivelor strategice
ale firmei;

= crearea unui proces activ de acumulare a
cunostintelor nesistematizate din interiorul
companiei si transformarea acestora in cuno-
stinte sistematizate;

= crearea retelelor si canalelor de furnizare catre
angajati a informatiilor si cunostintelor sistema-
tizate din exteriorul intreprinderii prin apelarea
la experti/consultanti, baze de date, cercetéri si
inovatii efectuate in exteriorul firmei;

= crearea mecanismelor de delocalizare/ disemi-
nare a cunostintelor organizationale;

= formarea sistemelor de instruire a personalului
in corespundere cu obiectivele strategice si
cerintele managementului cunostintelor.

Concluzii. In societatea economici contem-
porand, este tipic ca organizatiile sd se aprecieze si
evalueze reciproc prin monitorizarea mediului lor
ambiant, sd urmareasca liderii din domeniu, sd invete
unele de la altele, sa recurga la imitare, sd se confrunte
intre ele ori sa se alieze 1n scopuri de creare si utilizare
a noilor idei. In asemenea imprejurari, serviciile de
consultantd si outsourcing constituie o sursd inepui-
zabila de cunostinte si informatii, ce oferd agentilor
economici acces la o gamd extinsd de alternative
posibile de dezvoltare si de invatare din surse externe,
dar si la etaloane de performanta exigente din mediul

masura avansarii cunoasterii.
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other departments of the company, hence the compe-
titiveness of the firm decreases.

A separate issue is the location of knowledge,
which can be described on example of an employee —
an assumed bearer of unique and extremely important
knowledge, the worker layoff can mean irreparable
damage to the company. Something similar happens
within departments, if the knowledge is not systema-
tized and focuses just on one subdivision, this means
that knowledge is not used and always persists the risk
related to the departure of key experts in this sub-
division, thus creating disturbance for the whole
enterprise business process.

In this context, one of the primary tasks of mana-
gement knowledge is their delocalisation. In successful
companies which operate in a knowledge-based eco-
nomy, there are special tools and procedures for disse-
minating systematized and unsystematized knowledge
which obviously contributes to the optimisation of the
use of their work and risk reduction regarding loss of
important information.

Consulting activity in the development and im-
plementation of a management system based on
knowledge is focused on:

= creation of interconnection and harmonisation
mechanisms of organizational knowledge flow
and the strategic objectives of the company;

= creating an active process of accumulation of
unsystematized knowledge within the company
and their transformation in systematized
knowledge;

= creating networks and channels for the pro-
vision of information for employees of syste-
matized knowledge outside the enterprise by
appealing to the experts/consultants, database,
research and innovation carried out outside the
company;

= creating of delocalisation/dissemination mecha-
nisms of organizational knowledge;

= formation of training systems of personnel with
the strategic objectives and requirements of
management of knowledge.

Conclusions. In a contemporary economic socie-
ty, it is typical for the organizations to evaluate each
other by looking after the leaders in the field, learning
from each other, resorting to imitation, facing each
other or to ally with the purpose of creating and using
new ideas. In such circumstances, consulting and out-
sourcing services constitute an inexhaustible source of
knowledge and information that provides the traders
access to a wide range of possible alternatives of
development and learning from external sources, but
also to the performance standards of the competitive
environment and continuous evolution of knowledge.
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