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Under the conditions of rapid changes, the

. factors of integrated globalization processes have

a strong impact on all spheres of human activity,

. article notes the problems of population mobility,

- economic development of the country.

Human migration is one of the main factors
Migration has a

cesses taking place in the state. The impact of
external factors on intra-organizational processes
requires the use of new approaches in human
resources strategic management.

The article considers the main challenges of

. globalization, as well as analyses the impact of

. of the Republic of Moldova.
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Introduction
The interdependence and interrelation of

- countries is a direct result of globalization. The

mzarmn. [Iponece riobanu3aiyuy 3aTparuBaeT Kax-
Or0 KUTEIBSL: JIMOO TOCPEACTBOM KOMMYHHKAIWH, '
TEXHOJIOTHH, MCTIOJIB30BaHHMsI TPAHCIIOPTA, KyJIBTYPhI -

NHTaHUs, TEHACHLIMH B onexie; Jubo pacmpocrtpa-

HEHUs BUPYCOB, U3MEHEHUS KJIMMaTa U IPyroe.
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process of globalization affects every inhabitant,
whether it is through communications, food,
clothes, cars, technology or it is the spread of
viruses, climate change, etc.

Globalization is an important discussion
topic at various venues. Taking into the consi-

" deration that globalization has both advantages and
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I'moGanu3anus sBIAETCSA BaXKHOW JHCKYC-
CHOHHOM TEMOM Ha pa3lIMYHBIX IUIOIIAAKAX.
VYuuteBasi, 4TO TIOOANM3AIMsI HMMEET Kak IIpe-
MMYIIECTBA, TAK U HEIOCTATKH, y HEE UMEIOTCS Kak
CTOPOHHUKH, TaK U MPOTUBHUKHU JIaHHOTO TIpoIiecca.

Hdna Pecnybnuku MongoBa OIHUM U3
IJIaBHBIX HaIllpaBJIEHUH, OTHOCSIIUXCA K IpoOLeccy
robanu3auy, SBISCTCS MHTpalys HaCeICHHS.
Murpanys HeraTUBHO CKa3bIBAa€TCs Ha COLIUAIBHO-
JneMorpauuecKux Mpoleccax MNPOUCXOSIINX B
rocyiapcrse, B YacTHOCTH Ha (HOPMHUPOBaAHUH
YEJI0BEYECKUX PECYPCOB.

B coBpeMEHHBIX YCIOBHSAX 4YeJIOBEUECKUH
(akTOp SBISIETCS KIIOYEBBIM CTPATETHICCKAM
pecypcoM COLMaIbHO-3KOHOMHYECKOTO Pa3BUTHUS
Pecybnuku MongoBa. UenmoBedecknue pecypesl
SIBJISIFOTCSI 3JIEMEHTOM OYEHb CJIOKHOM CHCTEMBI,
3aCTaBIAIOIIMMH TPUBOIUTH B JEHCTBUE BCE
MIPOLIECCHI )KU3HEESATEILHOCTH 00IIECTBA.

AKTyalbHOCTh  O0003HAYCHHOW TEMAaTHKU
3aKJIIOYaeTCd B TOM, YTO B YCIOBHUSX OBICTPBIX
nepeMeH (paKToOpbl WHTETPUPOBAHHBIX TIIOOATH3a-
IIMOHHBIX TPOLIECCOB OKA3bIBAIOT CHJIBHOE BIMSHUE
HAa MOJXO0/bl MEHEPKMEHTA YEJIOBEYECKUMH pecyp-
caMHU BCeX ypoBHEH. B MexmyHapoqHOW IpaKTHKE
rmodanu3anyss W CTPATETHUYECKUH MEHEKMEHT
YEIOBEYECKHX PECYpCOB BCeraa ObLIM MpHUBIICKA-
TEJIbHBIMHU U OCOOBIMH 00BbEKTaMU MCCIIEJOBAHUM.

Henpro craThu sBISETCS PacCMOTpPEHHE
BIMSIHUS TIIOOANM3allii HA CTPATErMYecKuil Me-
HEIDKMEHT YeJIOBEUECKUX pecypcoB B PecryOimke
Moinnosa.

MeToasl uccie10BaHus

[Ipu HanmcaHuM cTaTbl OBUIM HCIIONB30-
BaHbI Hay4HbIe paOOTHl yUEHBIX U HCCIeI0BaTeNe
B 00JIaCTH MEHEIKMEHTa, SKOHOMUKH H COIHO-
JOTHH, KOTOpBIE 0C000€ BHHUMAHHE YICIHIN
BaXXHOCTH CTPAaTErMYeCKOr0 MEHEKMEHTa uello-
BEYECKUX PECYPCOB.

Crparernueckuii MEHEeIKMEHT YeloBedec-
KHX pECypcoB B KOHTEKCTE TJ00aIM3allil Ha
aKkTyanbHOM dTane B PecmyOnmke MommoBa ObuT
U3y4YEH C IOMOILUBIO pa3iIMyYHBIX METONOB HCCIIe-
JIOBaHUS, BKJIIOYAs SMIIMPUYECKHUM, aHAIUTHYEC-
KU, CPaBHUTEIbHBIN METONbI, aHKETHUPOBaHUE U
WHTEPBBIOUPOBAHUE.

Pe3yabTaThl U 00Cy:KAeHUS

Ha nannoM sTame pasBHUTHS TII00aIH3amuns
CTepsia I'paHULIbl PhIHKA TPyAa MEXIY CTpaHaMHU.
Co nmHs obOpereHHsI He3aBUCHMOCTH Pecmy6mmka
MonzgoBa mpeBpaTHiach U3 CTPaHbl Ha3HAYCHHS
MUTPAHTOB B CTpaHy MPOHCXOXACHUS MHUTPAHTOB.

BEl—

disadvantages; there are both supporters and
opponents of this process.
For the Republic of Moldova, one of the

main directions related to the globalization process

is population migration. Migration has a negative
impact on the socio-demographic processes taking

place in the state, in particular on the formation of
. human resources.

In modern conditions, the human factor is a

- key strategic resource for the socio-economic

development of the Republic of Moldova. Human

- resources are elements of a very complex system,
- which force all the processes of the life of society

into action.
The topicality of the designated topic lies in

. the fact that under the conditions of rapid change,
. the factors of integrated globalization processes
- have a strong impact on the approaches of human
. resource management at all levels. In international
- practice, globalization and strategic management

of human resources have always been attractive
and special objects of research.

The aim of the article is to examine the
impact of globalization on the strategic mana-
gement of human resources in the Republic of
Moldova.

Applied methodology

The scientific works of scientists and

- researchers in the field of management, economics

and sociology, who paid special attention to the
importance of strategic management of human

- resources, were used in the process of writing the

article.
In the context of globalization, at the current
stage, in the Republic of Moldova the strategic

© management of human resources has been studied
- using various research methods including empi-
- rical, analytical, comparative methods, question-
. naires and interviewing.

Results and discussions
At this stage of development globalization

. has erased the boundaries of the labour market
- between countries. Since its independence, the

Republic of Moldova has turned from a country of
destination of migrants to a country of origin of

- migrants. Almost all the main types of short-term

and long-term migration are observed in our country

. — immigration and emigration for permanent resi-

dence, labour and educational migration [1, p.396].
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B nameil ctpane HaOMIONAIOTCS MPAKTUYECKH BCE
OCHOBHBIC BHJIBI KPaTKOCPOYHOH M JONTOCPOYHOMH
MUTpallMl — HWMMHIpAlMsi W OMHTpAHs Ha
IMMOCTOAHHOC JKUTCJIBCTBO, TpyAOBas H yqe6Ha;1
murpanus [ 1, ¢.396].

LleHHOCTH YETIOBEYECKOTO MOTEHIHANA, KaK
CTpaTermdeckoro (Qakropa ycmexa KOMIIAHHH,
BO3pOCia C YCHJICHHEM TIIO0ATU3allid W HHTEP-
HAIlMOHAIM3AIMA JKOHOMHKH, C YBEIHUYCHHEM
CKOPOCTH TEXHHYECKOTO IpOrpecca, ¢ pa3BUTHEM
MH(GOPMAIIMOHHBIX TEXHOJIOTHH, C YCHJIEHHEM
KOHKYPEHIUH U paja Ipyrux GpakTopos [2, c. 5].

Bricokass MOOMIBHOCTh aKTHBHOW YacTH
HaCeNIeHUs SBISCTCS aKTyalbHON MpoOIeMOn uist
PecnyOimkn MomnaoBa. B yclnoBHSX HHTErpupo-
BaHHBIX TIIOOATM3AIMOHHBIX TPOIIECCOB Hacele-
HUE pecnyONMKH HMeeT BO3MOXKHOCTb OoJee
CBOOOIHOTO TEPEABIKEHHUS MEXKIY COCETHUMHU
cTpanamMu u cTpaHamu EBpometickoro Coroza.
OpHaKo HE CTOWT pacCMaTPUBATH ITI00ATM3ALIUIO
KaK KOPEeHb JeMOTpapuIecKux mpoodiem.

ITpoBenennslit ananus (puc. 1) nemoHCTpH-
pyeT AMHAMUKy 4YHCIa HMMMUTPAHTOB — JIUI,
BBEXABIINX Ha TEPPUTOPUIO MOIIOBH U HAXOIHB-
OIMXCSL 3a TpeleliaMd PECIyOJMKH B COBOKYII-
HOCTH He MeHee 9 MecseB W3 mpomrenmux 12
MECAICB, U NUHAMUKY YHCJIa SMUTPAHTOB — JIHI],
BBIEXABIIMX 3a Tpeaensl MONIoBBI U HaXOJUB-
IIMXCS 3a TPaHMULEH B COBOKYITHOCTH HE MeHee 9
MecsmeB W3 mpomeammx 12 wmecsneB. Ywcio
SMUTPAHTOB U UMMHUTpaHTOB B nepuoxa 2014-2019
TOZBI HAXOIUTCS B ITOJIOKUTEIEHOM TPEHIIE.

The value of human potential as a strategic
factor in the company’s success has increased with

. the strengthening of globalization and inter-
- nationalization of the economy, with an increase

in the speed of technological progress, with the
development of information technologies, with
increased competition and a number of other
factors [2, p.5].

High mobility of the active part of the

population is an actual problem for the Republic of
- Moldova. In the context of integrated globalization
. processes, the population of the republic has the

opportunity to move more freely between

- neighbouring countries and the European Union.
© At the same time, globalization should not be
. viewed as the root of demographic problems.

The analysis (figure 1) demonstrates the
dynamics of the number of immigrants — persons

. who entered the territory of Moldova and stayed

outside the republic in aggregate, for at least 9

months, in the previous 12 months and the

dynamics of the number of emigrants — persons

- who left Moldova and stayed abroad approxi-
* mately at least 9 months in the previous 12
. months. The number of emigrants and immigrants

in the period 2014-2019 is in a positive trend.
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Puc. 1. /lunamuka 4ncjia H(MMUTPAHTOB H YMUTPAHTOB NPH MepecedeHnH FoCy1apCcTBeHHOM rPaHuIbI
Pecny0ukn Moagosa 3a 2014-2019 roasl/ Figure 1. Dynamics of the number of immigrants
and emigrants when crossing the state border of the Republic of Moldova during 2014-2019

Hemounuxk: paspaboman agmopom na ocHoganuu dannvix Hayuonansrnozo 6ropo cmamucmuxu [5]/
Source: elaborated by the author based on data from the National Bureau of Statistics [5]
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B nacrosimee BpeMs HET AocTyma K cCTa-
TUCTHYECKUM  JaHHBIM  OTHOCHTEJIBHO  YHCIa
MMMUIPAHTOB U AMUIPAHTOB IPU IIEPECEUEHHUU
rocynapcTBeHHON rpaHuibl PecyOiuku MosnoBa
332 2020 u 2021 ronpl.

B pamkax umcciemoBaHUs OBUIO IIPOBENCHO
AHKETHUPOBAHHE CpPEAM MEHEIKEPOB M PaOOTHH-
KOB, TPYAOYCTPOEHHbIX Ha 16 HpeanpusTHiIX U
OCYILECTBIISIIOIIUX CBOIO IEATEIBHOCTh Ha TEPpU-
topuu ATO T'aray3us (penpe3eHTaTHBHAsI BEIOOpKa
cocraBmia 138 yenosek).

CorylacHO pe3ynbTaTaM aHKeTHPOBaHMs, IJ1aB-
HBIMH TIPUYMHAMH BbI€3[a 3a TPaHHILLy SIBISIOTCS:
HIU3KHMH YPOBEHBb 3apa0OTHON IUTAThI; OTCYTCTBHE
MecTa paboTBl Ha pOAWHE; HEYIOBICTBOPCHHEIC
COLIMAIbHBIE MOTPEOHOCTH (CaMOBBIpAKEHHE, Kapb-
epa, HEYBEPEHHOCTb B 3aBTpAaIlHEM JHE W p.);
BOCCOCIHEHUE C CEMbCH; TOTOJHUTENBHBIA 3apa-
0oToK Ans nmanmbHeimero oOydeHus. HauOomnbiias
JIOJS PECTIOHJIGHTOB, a MMeHHO 37,5%, oTBeTwH,
YTO TPHYMHOA BBIE3Ma 3a Tpenensl PecryOmiku
MosgoBa sBiIsieTcsi HMEHHO HHU3KUM  YpOBEHb
3apaboTHO# iaThel (puc. 2). CieaoBaTenbHO, OTHON
W3 TJaBHBIX TNPUYMH MUTPALUM AKTHMBHOM YacTH
HACEJICHUS, HOCSILEH  MaTepuajbHBIA  acIeKT,
SIBJISICTCS HU3KHUH yPOBEHB 3apaO0THOM IIIATHL

Currently there is no access to statistical
data on the number of immigrants and emigrants
when crossing the state border of the Republic of
Moldova for 2020 and 2021.

Within the framework of the study, a ques-
tionnaire survey was conducted among managers
and employees employed at 16 enterprises opera-
ting in the territory of ATU Gagauzia (a repre-
sentative sample was 138 people).

According to the results of the questionnaire
survey, the main reasons for going abroad are: low
salaries; lack of a job at home; social needs (self-
expression, career, uncertainty about the future,
etc.); family reunion, additional income for further
education. The largest share of respondents, about
37.5% answered that the reason for leaving the
Republic of Moldova is the low level of salaries
(figure 2). Consequently, one of the main reasons
for the migration of the active part of the
population is the low level of wages which has a
material aspect.

(’

\.

\
IOTIONHHTENBHEII] 2apaboTOK LA NanbHemero -
oGy4enus/ additional income for further education: 3%
u3MeHeHHe oOpasa ku3Hu / lifestyle change: . 4,20
BOCcOeHHeHHe ¢ ceMbEil / family reunion; - 12,5%
COLHANBHBIE MOTPEGHOCTH (CaMOBBIPAKEHHE,
Kapbepa, HeyBepeHHOCTh B 3aBTpalliHeM [IHe H ap.) /
: ; 4,2%
social needs (self-expression, career, lack of
confidence in the future, etc.); [
| 37.5%
OTCcyTCTBHE MecTa paGoThl Ha poauHe /lack of a job
at home; 33300
B I —
0% 3% 10% 15% 20% 25% 30% 35% 40%_/

Puc. 2. [Ipuyunbl Boie31a 3a npeaenabl PM no pe3yiabTraTaM NpoBeIéHHOT0 0Mpoca/
Figure 2. Reasons for leaving the Republic of Moldova according to the results of the survey
Hcemounuk: paspaboman asmopom / Source: elaborated by the author
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IMTapagokc B ympaBieHHH MECTHBIMH Opra- -
HU3AIMSIMH 3aKJTF0YAETCSl B TOM, YTO OOJBIIHHCTBO |
PECIIOHICHTOB) CUYMTAIOT -

MeHexkepoB  (75,1%
Ba)KHBIM CUCTEMY CTPAaTETHUECKOIO MEHE)KMEHTA,
HO B TO ke Bpems Jyuiib y 31,3% opranuzanuii

T (KOpIOpaTHBHBIC CTPATErHH, (PYHKIIMOHAb-
HBIC CTPaTeTWd W TPOTPaMMbl, OM3HEC-IUIaHBI H
Ip.).
pecypcamu paspabotansl aumib Ha 12,5% wuccne-
JyeMBbIX TIPEATNPHUITHH.

Honasnsromee OOIBIIMHCTBO PECIIOH/ICH- (81.3%) are sure it is necessary to take into

- account macroeconomic and demographic factors

TCrUK  yIPABJICHUA  HCIOBCUCCKUMH  pECYpPCaMU ° while elaborating strategies for human resource

HeO6XO,I[I/IMO YYUTBIBATh MAaKpPO3KOHOMHYCCKHC U .

Hanoe  oberos- - importance of applying a systematic and multi-

TCABCTBO MOMYCPKUBACT BAXHOCTL MPUMCHCHUA ° jeye] approach to strategic management of human

CHCTCMHOTO M MHOTOYPOBHCBOTO NOAXOMA CTPA- . regoyrces. Understanding what is happening at the

> macro level allows managers to adjust and

B. [lonnmaHue TOro, 4To NPOUCXOJIUT HA MaKpo- - : : : . .
COB. LIOHUMAHHE TOTO, UTO HPOUCXOIUT HA MAKPO- - ¢ hrdinate their actions at the organizational level.

MO3BOJIAET MCEHEIKEpaM CKOPPEKTUPO-

BaTh, CKOOPJIMHUPOBATH CBOU JACWUCTBUS HA YPOBHE . . .
’ PAHUD A yp . a shortage of working people on the national

- labour market. The supply on the market does not

B momckax nyummx 3apaGotkoB sa pyoe- - fully satisfy the demand for labour on the part of

JKOM Ha HaI[OHAJIbHOM PBIHKE a obpaszoBaics | o
a N P TPyAa 0bp . entrepreneurs. Weak competition in the labour

neduiut paboueil cuisl. [IpennoskeHne Ha peIHKE - . ,
. - market leads to a decrease in the employee’s

HE YAOBJICTBOPSCT B IIOJIHOW Mepe CIpoc Ha - . . ;
. motivation for self-development, an increase in the

pabouyio CHily CO CTOPOHBI MPEANPUHUMATEICH. | . .. .
. professional level, productivity and quality of

Crnabast KOHKYPEHIIHS Ha PBIHKE TPYyAa IPUBOANT K - . ] .
- labour which ultimately negatively affects the

CHIDKCHHIO MOTHBAallMK paOOTHHKAa K camopas- - .
- quality of human resources.

BUTHIO, TIOBBIIICHHUIO ITPOPECCUOHATBHOTO YPOBHS,

IIPOM3BOUTENIBHOCTH M KayecTBa TpPyAa, YTO B .

- labour resources. Among the total number of res-
HETaTUBHO OTpPaXXaeTcst Ha -

. pondents, 62.5% of respondents reported that they

CKA3BIBACTCS Ha - faced difficulties in hiring qualified specialists.

neduMTE TPYAOBBIX pecypcoB. U3 obmmero xonu- -

4ECTBA OMPOIICHHBIX MEHEKEPOB 62,5% PECIOH- Figure 3 shows the dynamics of the factor of

JICHTOB COOOIIWIN, YTO CTAJIKHBAIUCh C TPYyI- .

HOCTAMH TIpH HaiiMe Ha paGoTy KBaTM(UIMPO- - the ratio of the number of unemployed to the

. number of vacancies. The analysis shows that over

OG DTOM CBH/IETENBCTBYIOT M CTATHCTHYEC- - the past 10 years, the degree of concentration of

kue nanHble. Ha pucyHke 3 OTpakeHa AMHAMUKA - job seekers has been rapidly declining. If in 2010,

kod(dUIMEHTa KOHKypeHIMH Ha | BakauTHOC - 13 applicants applied for each vacant place, then
KOTOpOE OIpPEIEINSACTCS COOTHOIICHUEM
uncra GespaGoTHBIX K wuMcly BakauTHeIX Mecr. . applicants applied for each vacant place. But it is
AHanu3 MoKaspiBaeT, uyTo 3a Tocieauue 10 ner - worth noting that in 2020 there was an increase in
COWCKaTele CTpeMH- *
tenpHO cHmkaercs. Ecim B 2010 roxy Ha xaxmoe .
BaKaHTHOE MECTO NpeTeHjoBasio 13 couckarenew, .

TO COrJIaCHO CTaTHCTHYCCKHWM OJaHHBIM IIO COCTOA- -

ToB (81,3%) yBepeHsbl, uTo mpHu pa3paboTke cTpa-

nemorpapuueckue  (GaxTOpbl.

TErMYeCKOr0 MEHEDKMEHTa YeJIOBEYECKUX pecyp-
YpOBHE,

OpraHU3allnu.

KOHEUYHOM HTOTE
KaueCcTBE YEIIOBEUCCKUX PECYPCOB.
Murpanus HaceneHus

BAaHHLBIX CIICHHUAINCTOB.

MECTO,

CTCIICHb  KOHICHTPAaIIUH

Revista / Journal ,, ECONOMICA” nr.4 (118) 2021

The paradox in the management of local
organizations is that the majority of managers
(75.1% of respondents) consider that strategic

management system is important, but only 31.3%
. of organizations have developed strategic deve-
pa3paboTaHbl CTpPATErHYeCKHEe JOKYMEHTBI Pa3BH- .

lopment documents (corporate strategies, func-

- tional strategies, etc. programs, business plans,
. etc.) at the same time. Human resource mana-
Crparern  ynpaBlICHHSI YCJIOBCYCCKUMU gement strategies are elaborated only at 12.5% of

- the surveyed enterprises.

The overwhelming majority of respondents

management. This circumstance emphasizes the

In search of better earnings abroad, there is

Population migration affects the shortage of

This is also evidenced by statistical data.

competition per 1 vacancy, which is determined by

according to statistics as of January 1, 2020, 1.8%

this indicator, which amounted to 4.3% applicants
for each vacant position. The temporary increase
in the trend of the competition coefficient is
explained by the fact that in 2020, at the beginning

— =3
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Huto Ha 01 saBaps 2020 roma, Ha KaxI0e BaKaHT-
Hoe MecTto mnpereHnoBanu 1,8 couckarens. Ho

CTOUT OTMETHTB, 4T0 B 2020 rojy Mpous3oIén pocT -

JaHHOI'O HMHAWKATOopa, KOTOpBIﬁ COCTaBUJI 4,3 CO-
HUCKaTCJIA Ha KaXa0€ BAaKaHTHOC MCCTO. BpeMeH—

HBIH POCT TpeHJa Kod(hUIMEHTa KOHKYPEHIUH -

O00BSACHIECTCI TEM OOCTOATEILCTBOM, 4TO B 2020

rogy, B II€PUMOJ Havala IAaHICMHUM, MHOTME MH- | 2021 mostly during the free movement between

TPaHTBl CTAJM MacCcOBO BO3BPAIIATHCSA Ha POJHHY,
MIEPEJIBIKEHUE MEXIy CTpaHaMH ObLJIO OrpaHu-
YCHO, U B TO XK€ BperI CHU3WJIaChb Hpel[HpI/IHI/IMa—
TEJIbCKas aKTUBHOCTH. [locTe mocnabnenuit onpee-
JICHHBIX AHTUMAHJEMUYECKUX MEp, B YACTHOCTH B

OTHOIICHUU CBOOOJHOTO TIEPEABIKECHHUS MEXAY -

CTpaHaMH, JaHHBIH ITOKa3aTeNb 10 pe3yiabraTaM 5
MmecsueB 2021 roga NpuHSI CHOBa OTPULATENBHYIO
TEHJICHIIMIO U COCTaBUI 2,7 COMCKATEIS.

of the pandemic situation, many migrants began to
. massively return to their homeland, movement

between countries was limited, and at the same

time, entrepreneurial activity decreased. After the
. relaxation of certain anti-epidemic measures this

indicator took a negative trend again and amounted

“to 2.7% according to the results of 5 months of

- countries.
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C—4HCIO BAKAHTHEIX MECT Ha KOHEIl OTYETHOTO Mepioaa, yen./number of vacancies at the end of the reporting period, people
[ yncno Ge3paGoTHRIX Ha KOHEL OTYETHOTO MepHoa, 4ei. /number of unemployed at the end of the reporting period. people
—@— ko3¢ duieHT KOHKYpeHIHE Ha 1 BakaHTHOe MecTo / competition coefficient for 1 vacant place

A

Puc. 3. lunamuka ko3¢ PpuunenTa KOHKypeHInu Ha 1 BaKaHTHOE MeCTO
B Mougose 3a 2010 — 5 mecsanen 2021 rogos/ Figure 3. Dynamics of the factor of competition
for 1 vacant place in Moldova for 2010 — 5 months 2021
Hcemounuk: cocmagnen agmopom Ha OCHOBAHUU OAHHbIX CMAmucmuyeckux omuemog Hayuonanvrnozo
Aeenmcemesa sausmocmu nacenenus PM [3, 4]/ Source: elaborated by the author based on the statistical
reports from the National Employment Agency of the Republic of Moldova [3, 4]

Ecnn cnabas KOHKYpEHIHS 110 OTHOIICHHIO
pabOTHHKY  MPOU3BOIMT
3pdekT — pabOTHHK OBICTpee HAXOTUT MECTO
paboThl, TO MO OTHOIIEHHIO K paboToJaTelro
MPOUCXOAUT MPOTUBOMONIOKHBIN ddekt. Cradas
KOHKYpCHIMsST Ha pbIHKE TpyAa MPUBOAUT K

K MOJI0KUTEIbHBIA

60

If the weak competition produces a positive
effect in relation to the employee — it means the
employee finds a job faster, then in relation to the
employer it gives the opposite effect. The weak
competition in the labour market leads to a
decrease in the quality indicators of human
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CHIDKEHHUIO KaueCTBEHHBIX IIOKa3aTeliell uenoBe-
yeckux pecypcoB. ChopMupoBaBimecs yCIOBHS
Ha pBIHKE TpyOa SBISTIOTCS JOTONHUTEIHHBIMU
MOTHUBaMHU JUIsI MEHEIKepOoB, 4TOOBI C(HOKYCHUPO-
BaThCSl HAa CTPATETMUECKOM MEHEKMEHTE Yello-
BEYECKUX PECYPCOB.

CBo0oJHOE TMEpeNBUKEHUE IO ONMKHEMY
3apy0exbi0, B YaCTHOCTH B CTpaHbl EBpomeiickoro
Coro3a u Poccuiickyro ®eneparuio, MOBBIIIAET
MOOMJIBHOCTh SKOHOMUYECKH aKTHUBHOM YacTH
HaceneHus. MOOMIIBHOCTD SIBIISICTCS JIOTTOJTHUTEIb-
HBIM (DAKTOPOM, CIIOCOOCTBYIOIIMM TTOBBIIICHHIO
TEKy4eCTH MepcoHaIa.

Nmeronmecss CTaTUCTHYECKUE JaHHBIE 3a
nocnenuue 6 et (2015-2020 roasr) B 4acTH TEKy-
YECTH KaJIpoB IMOKa3bIBAlOT, YTO KOJUYECTBO
YBOJICHHBIX MMEET TCHICHIIMIO pOCTa Kak B abco-
JIOTHBIX, TaK M B OTHOCHTENBHBIX ITOKA3aTEIIX
(puc. 4). B 2020 roay 4Hci0 YBOJMBIIMXCS COCTa-
Buio 193 106 ugenosek, uto Ha 23 823 uyenoBek
wia 14,1% OoipIe aHAJOTHMYHOTO ITOKAa3aTems
2015 roma (169 283 yponusmuxcs). [lo cpaBHe-
HHIO C OOIIMM KOJIM4ECTBOM pabouux mect B 2020
romy mJonsi yBonmBIIUXCS coctaBuia 24,0% wu
yBeNIWYUIach Mo oTHomeHuo k 2015 rogy Ha 0,9
IPOLECHTHBIX ITyHKTA (23,1%).

resources. Formed conditions in the labour market
are additional motivations for managers to focus
on strategic management of human resources.

Free movement in the nearest country
increases the mobility of the economically active
part of the population in particular to the countries
of the European Union and the Russian Federation.
Mobility is an additional factor contributing to
increased staff returning back.

The available statistical data for the last
6 years (2015-2020) in terms of staff coming back
show that the number of laid-off workers tends
to grow, both in absolute and relative terms (figure
4). In 2020, the number of people who quitted
their job was 193 106 persons, which is 23 823
people or 14.1% more than in 2015 (169 283
quitters). Compared to the total number of jobs, in
2020 the share of those who quit was 24.0% and
increased comparedto 2015 by 0.9 percentage
points (23.1%).

yeln./person %
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200000 =7
26
150000 ’5
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23
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22
0 21
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roa/ year

=8> KOIMHYECTBO YBONEHHBIX denoBek / number of workers quitting jobs

=% KOHYECTBO YBOICHHBIX, B %0 IO CPAaBHEHHIO ¢ KOJMHYECTBOM pabounx mMecT / number of
workers quitting jobs, in % compared to the number of jobs

Puc. 4. lunamuka yncia ypoausmuxcs B Mosose 3a 2015-2020 roasi/
Figure 4. Dynamics of the number of people who quit in Moldova in 2015-2020
Hcmounuxk: paspaboman asmopom na ochosanuu oannwvix Hayuonanwnoeo dbropo cmamucmuxu [6]/
Source: elaborated by the author based on data from the National Bureau of Statistics [6]
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Ha wusmenenuwe Tenpenuuii B 2020 romy -
CKa3aJdUCh YCIOBHA U TPOOIEMBI, C KOTOPBIMH .
CTOJIKHYJICSL MHP, HO BCE ke OOLIMH TpeHJ yka- -

3pIBACT HA OTPUIATCIBHBIC HMHIMKATOPHl TIO -
cpaBHeHuto ¢ 2015 rogom. :
Emé oaauM ¢akTopoM, OKa3bIBAIOIIUM -

BIMSIHME Ha TIOKa3aTelb TEKY4YeCTH KaJIpoB H
MMEIOIUM IIpSIMOE BO3ZEICTBHE, SIBISETCS ajaam- °
tarmst. CorylacHO pe3yibTaTaM aHKEeTHPOBAaHHSI U |
MHTEPBLIOMPOBAHMS HaUOOJIEE CI0KHO MPOXOIAT -
MEpUOJ ajanTalid ¥ HWHTErpaluu paOOTHHKH,
oOBIBaBINIKE 3a TpaHUllei (He MeHee 9 MecsIeB).

Pe3ynbTaTsl MPOBENEHHBIX OMPOCOB CPEH -
paboOTHHUKOB, KOTOpbIE TpopaboTamu HEe MeHee 9
MECSILIEB 3a IPAHULIEH U BEPHYIUCh AOMOW IMOKa- |
3BIBAIOT, 4YTO MEPUON aJalTaluu [yl JaHHOW -
KaTeropuu JIMI[ COCTaBIs1 Oonee 9 MecsleB y
78,9% ompomieHHbIx. CunuTaeTcs, 4TO TPEX Mecs- |
LIeB JOCTAaTOYHO IJI MOJHOW ajanTauuu u s -
KOM(OPTHOIT pabOTHI .

[epuon paboTel Ha TIEPBOM MeCTE TPYIO-
YCTPOWCTBA MOCIIE PEUMMHIPALUU COCTABISUT HE .
6osee 6 Mecsles y 68,4% JuIl, IPUHABIIMX yYac- -
THE B OIIpOCe.

N3 oOmiero kosnyectBa OMPOIICHHBIX Ha |
Bompoc «CKOJIBKO pa3 Bel MeHsUTH MeCTO paboThI -
mmocje BO3BpaIleHHs Ha poAuHy (HO He Oonee 3-x
JeT mocne Bo3BpalleHus)?» nuib 26,1% pecnon-
JICHTOB HE MEHSUIA MeCTO paboThl HU pa3y (puc. 5). -

Oomee 3 pas /
more than 3

times;
21,7%

The changing trends in 2020 have been
influenced because of the conditions and challen-
ges facing the world. Still, the overall trend
indicates to negative indicators compared to 2015.

Another factor that has a direct impact on
employee turnover is adaptation. According to the
results of the questionnaire and interviews, the
most difficult period of adaptation and integration
is for employees who have been abroad (at least 9
months).

The results of surveys conducted among

. workers who have worked for at least 9 months

abroad and returned home show that the adaptation

period for this category of persons was more than 9

months for 78.9% of the respondents. It is believed
that three months is enough for full adaptation and
comfortable work.

The period of work in the first place of
employment after re-immigration was no more

- than 6 months for 68.4% of those who took part in

the survey.
Of the total number of respondents to the
question “How many times have you changed your

place of work after returning to your homeland

(but not more than 3 years after returning)?” Only
26.1% of the respondents have never changed their

place of work (figure 5).

HH pasy /
never;
. 26,1%

oT 1 mo 3 pasa

/from 1to3
times;
52,2%

Puc. 5. KonuuecTBo cMeHBbI padoThl Moc/ie BO3BPALLEHUS HA POAUHY,
HO He (o.s1ee 3-x J1eT nocie Bo3ppameHus/ Figure 5. Number of job changes after
returning home but not more than 3 years after coming back
Hcmounuk: paspaboman asmopom/ Source: elaborated by the author
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Pe3ynmpTaTel NMPOBEAEHHOTO BHIOOPOYHOTO
ompoca (75,0% u3 onpoIIeHHBIX MEHEKEPOB Tpe/l-
MPUATHI) TOKA3BIBAIOT, YTO PAOOTHUKH, ITOOBI-
BaBIIIME 3a rpaHulieil (He MeHee 9 MecsLeB), CIOXK-
Hee MPOXOJIT IEPHOA aTalTaIIH.

Y4uTEIBas TOPOTOCTOSAIIHNN MPOIECC MOA-
O0opa u mpuema Ha paboTy, pyKOBOJMUTENIO OYECHb
BaXXHO 3(QQEKTHBHO YIPABIATH MPOIECCOM ajal-
Temn mnepuoja YCHEUIHOM amamnTaluu
HalpsAMyH0 3aBUCHUT OT YPOBHS HNPOU3BOAUTCIIb-
HOCTH Tpyza paOOTHUKA.

BriBoasl

PesynpraTel McciaeqOBaHUS YKa3bIBAIOT HA
HECOMHEHHOE BIIMSHHE TIIOOANU3aIMU Ha YIPaB-
JICHHE 4YeJIOBEUECKUMM pecypcaMu. BosnelicTBue
BHEITHUX (PAaKTOPOB HA BHYTPHOPTaHH3ANHUOHHBIE
MPOLIECCH MOTYEPKUBACT BaXKHOCTh MPUMCEHEHUS
CHCTEMHOTO ¥ MHOTOYPOBHEBOTO MOJX0Ja B CTpa-
TETUYeCKOM MEHEIDKMEHTE YeIIOBEUECKUX pecyp-

Talluu.

coB. B crnoxxHOlf M KOMIUIEKCHOH cucteme (yHK-
[IMOHUPOBAHMS, CTPATETHUCCKUA MCHEIKMEHT
YeJOBEYECKUX PECYPCOB MPEICTABIAET CKPOMHYIO
MOJICHCTEMY, YSI3BHUMYI0 KO MHOTUM BHEUIHUM
(axTOpaM M OTHOBPEMEHHO BIHSIONIYIO Ha BHEII-
HHE MPOIIECCHL.

OTcyTCTBHE AOIDKHOTO BHHMAHHS CO CTO-
POHBI MEHEJDKEPOB OTEYECTBEHHBIX MPEAIPUATHIA
K CTpAaTeru4CCKOMY MCHCDKMCHTY YCJIOBECUYCCKHUX
PECYPCOB TMOPOXKIACT ILENOYKY HOBBIX IOCIIEIO-
BaTEIbHBIX MPOOIEM.

CymecTByromasi CUTyanusi Ha pelHKE Tpynaa
noOy>kiaet paboronaresneil K MepecMOTpy U M3Me-
HCHHUAM II0AXOOA0B K (bOpMI/IpOBaHI/IIO " pa3sBUTUIO
YEeIIOBEYECKUX PECYPCOB, K TPUMEHEHHIO aKTHB-
HBIX CTUMYJIMPYIOIIMX WHCTpYMeHTOB. CMmenieHue
aKI[eHTa Ha peIICHHE BHYTPHOPTaHU3AIIMOHHBIX
mpodiaeM B dYacTH A(PQPEKTHBHOTO YIIPABICHUSI
YEJIOBEYECKHMH pPecypcaMd BO3BIMEET IOJI0XKH-
TENBHBIN 3 (eKT Ha MaKPOypOBHE.

Ilogxomel B cUCTEME CTPAaTETHYECKOTO
MEHEJDKMEHTA YEeJIOBEYECKHX PECYPCOB JIOJKHBI
MTOCTOSTHHO OOHOBJIATHCS C YIETOM TPeOOBaHHN U
KOHBIOHKTYPBI PBIHKA, MOTEHIHANA YeJIOBEUECKUX
pecypcoB, pPa3BUTHS KOPIIOPATUBHON KyJIBTYpHI
OpraHu3anuy, KOTOPbIe HAXOSITCS MO BIACTHBIM
BIIMSTHHEM TJI00aJIN3allny.
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- management of human resources

The results of the sample survey (75.0% of

. the surveyed managers of enterprises) show that

employees who have been abroad (at least 9

months) go through the adaptation period more

difficult.
Considering the costly recruiting and hiring

: process, it is very important for a manager to

effectively manage the on boarding process. The

rate of the period of successful adaptation directly

depends on the level of the employee’s labour

. productivity.

Conclusions
The results of the study indicate the un-
doubted impact of globalization on human resource

- management. The impact of external factors on

intra-organizational processes emphasizes the
importance of applying a systemic and multi-level
approach in the strategic management of human

" resources. In a difficult and complex system of

functioning, the strategic management of human

- resources is a modest subsystem that is vulnerable
. to many external factors and, at the same time,

influencing external processes.
The lack of proper attention on the part of

. managers of domestic enterprises to the strategic
- management of human resources gives rise to a

chain of new sequential problems.

The current situation on the labour market
encourages employers change
approaches to the formation and development of

to revise and

. human resources, to use active incentive tools. A

shift in emphasis on solving internal organizational

- problems in terms of effective human resource
- management will have a positive effect at the
- macro level.

The approaches in the system of strategic
should be
constantly updated taking into account the requi-

. rements and market conditions, the potential of
- human resources, the development of the corporate

culture of the organization which are under the
authoritative influence of globalization.
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