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In prezenta lucrare este analizata percep-
tia si atitudinea personalului judiciar in raport
cu derularea reformei justiziei i Republica
Moldova. /n aceasti ordine de idei, este efec-
tuata o evaluare a cadrului normativ, pe care se
fundamenteaza strategia de reformare a justiriei,
in special aspectele legate de managementul
resurselor umane. In acest context, se analizeaza
Strategia de reformare a justitiei pentru anii
2022-2025, precum i obiectivele de asigurare a
unei justitii performante, reflectate in Strategia
Nationala de Dezvoltare ,,Moldova Europeana
2030 In vederea evaludrii perceptiei persona-
lului judiciar asupra reformei justitiei, a fost
realizat un sondaj sociologic, bazat pe metoda
chestionarului, la care au participat 252 de res-
pondenti. Rezultatele obtinute releva opinii diver-
gente ale resurselor umane aferente sistemului
judiciar asupra modului de reformare a justitiei.

Cuvinte-cheie: resurse umane, perceptie,
atitudine, personal judiciar, reforma justitiei,
strategia de reformare a justitiei.
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Introducere

Reforma justitiei in Republica Moldova a
constituit unul din cele mai discutate subiecte in
societate, in ultima perioada, implicand factori
decizionali de la toate nivelurile ierarhice ale
administratiei publice centrale. In ultimii ani, se
constata o accelerare a procesului de reformare a
justitiei in Republica Moldova, inclusiv a siste-
mului judecatoresc, fiind adoptate mai multe legi
si hotarari, care au ca obiectiv imbunatatirea
actului judecatoresc, cu scopul de a spori incre-
derea societitii in sistemul judiciar. Astfel, au fost
intreprinse  unele actiuni concrete pentru
selectarea candidatilor in organele de autoadmi-
nistrare ale judecatorilor [1], precum si pentru
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This work analyses the perception and
attitude of judicial personnel regarding the
implementation of justice reform in the Republic
of Moldova. In this regard, an evaluation of the
normative framework underlying the strategy for
reforming the justice system is conducted, parti-
cularly concerning human resource management
aspects. In this context, the Justice Reform Stra-
tegy for 2022-2025 is analysed, as well as the
objectives for ensuring effective justice, reflected
in the National Development Strategy “Euro-
pean Moldova 2030”. To assess the perception
of judicial personnel on justice reform, a socio-
logical survey was conducted, based on a ques-
tionnaire method with 252 respondents partici-
pating. The results obtained reveal divergent
opinions among human resources within the
judicial system regarding the manner of refor-
ming justice.
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Introduction

The justice reform in the Republic of
Moldova has emerged as one of the most dis-
cussed topics in society in recent period, invol-
ving decision-makers at all hierarchical levels of
central public administration. There has been an
acceleration of the justice reform process,
including the judicial system, with several laws
and resolutions adopted to enhance the judicial
process and increase public trust in the justice
system. Concrete actions have been taken for the
selection of candidates for the self-governing
bodies of judges [1], as well as for the evaluation
and selection of judges [2]; [3]. For the Republic
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evaluarea si selectia judecatorilor [2]; [3]. Pentru
Republica Moldova, realizarea cu succes a refor-
mei justitiei, n special a sistemului judecatoresc,
reprezintd o conditie esentiala pentru accelerarea
ritmului de aderare la Uniunea Europeani. In
prezent, una dintre cele mai importante conditii
pentru aderarea Republicii Moldova la Uniunea
Europeana constd in reformarea sistemului jude-
catoresc si diminuarea la maxim a coruptiei in
justitie. In acest context, in Strategia privind
asigurarea independentei si integritatii sectorului
Justitiei pentru anii 2022—2025, se mentioneaza:
»Calitatea justitiei constituie un angajament
asumat al Republicii Moldova in procesul de
integrare europeand si devine o dominantd in
instaurarea, prin actul de justitie, a unui stat de
drept, a ordinii, a dreptatii si a adevarului 1n socie-
tate” [4]. Aceasta va contribui la diminuarea
coruptiei in sistemul de justitie. Cercetarile anuale
efectuate de Transparency International, privind
nivelul coruptiei la nivel international, arata ca, in
anul 2023, Republica Moldova s-a clasat pe locul
76 din 180, o situatie mult mai bund comparativ
cu anul 2019, cénd se afla pe pozitia 122 [6].

Metode de cercetare aplicate

Metodele de cercetare aplicate pentru
realizarea prezentei lucrari au fost selectate in
functie de obiectivele urmadrite. Astfel, pentru
investigarea cadrului teoretic, au fost aplicate
metodele fundamentale de cunoastere, cum ar fi:
inductia, deductia, metoda comparatiei, sinteza
si analiza. In cazul redarii continutului aplicativ
al lucrarii, a fost aplicat sondajul, ca metoda can-
titativa, chestionarul fiind instrumentul de colec-
tare a informatiilor. Esantionul a cuprins 252 de
respondenti, format din angajati ai instantelor
judecatoresti (judecatori, asistenti judiciari, gre-
fieri si personal non-judiciar), precum si stu-
denti, si absolventi ai Institutului National de
Justitie (INJ). Procesul de colectare a rezultatelor
a avut loc online, prin plasarea chestionarului in
Google Forms. Prelucrarea datelor din chestio-
nar a fost realizatd in EXCEL.

Rezultate si discutii

Elaborarea noii Strategii privind asigura-
rea independentei si integritatii sectorului justi-
tiei pentru anii 2022-2025 a avut ca punct de
plecare identificarea unor provocari legate de
gestiunea resurselor umane In sistemul judeca-
toresc, si anume: existenta unor factori care ,,ali-
menteaza” coruptia si a unor elemente ce influ-
enteazd integritatea actorilor din sistemul judi-
ciar, capacitati reduse de performanta si admi-

of Moldova, the successful implementation of
justice reform, particularly in the judicial sys-
tem, is essential for accelerating the pace of
integration into the European Union. Currently,
one of the most important conditions for
Moldova’s EU accession is the reform of the
judicial system and the significant reduction of
corruption in justice. In this context, the Strategy
for Ensuring the Independence, and Integrity of
the Justice Sector for 2022-2025 states: “The
quality of justice is a commitment undertaken by
the Republic of Moldova in the European inte-
gration process and becomes a dominant factor
in establishing the rule of law, order, justice, and
truth in society” [4]. This will contribuie to the
reducing in corruption within the justice system.
Annual research conducted by Transparency
International on the level of corruption globally
indicates that, in 2023, the Republic of Moldova
ranked 76 out of 180 countries, a significant
improvement compared to 2019, when it ranked
122 [6].

Research methodology

The research methods applied in this study
were tailored to meet the specific objectives pur-
sued. Thus, for theoretical framework analysis,
fundamental knowledge methods were used,
such as: induction, deduction, comparative ana-
lysis, synthesis, and analysis. To address the
practical content of the study, a survey was con-
ducted as a quantitative method, with a ques-
tionnaire serving as the data collection instru-
ment. The sample consisted of 252 respondents,
including employees of the courts (judges, judi-
cial assistants, court clerks, and non-judicial
staff), as well as students and graduates of the
National Institute (NU) of Justice (INJ). The
data collection process took place online, faci-
litated using Google Forms for the questionnaire.
Data processing from the questionnaire was
conducted using EXCEL.

Results and discussions

The formulation of the new strategy for
Ensuring the Independence and Integrity of the
Justice Sector for the years 2022-2025 was ini-
tiated by identifying challenges related to human
resource management in the judiciary system,
namely: the existence of factors that “fuel” cor-
ruption and elements that influence the integrity
of actors within the judicial system, reduced
performance, and management capabilities of
personnel in the judiciary, as well as the low
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nistrare a personalului din sistemul judecatoresc,
precum si nivelul scazut al culturii juridice etc.
Strategia in cauza pune un accent deosebit pe
independenta judecatorilor, care poate fi con-
solidatd prin cresterea responsabilitatii si a inte-
grititii acestora, factori esentiali in sporirea
increderii societatii in activitatea instantelor ju-
decatoresti. Lucrul acesta se poate realiza prin
dezvoltarea unei culturi judiciare si organiza-
tionale 1n randul tuturor categoriilor de angajati
din instantele judecatoresti.

in vederea implementirii strategiei pentru
anii 2022-2025 si a atingerii obiectivelor stabi-
lite, factorii decizionali ai administratiei publice
centrale (Ministerul Justitiei, Parlamentul Repu-
blicii Moldova) au adoptat, in ultimii 2-3 ani, 0
serie de legi si hotarari, menite sd contribuie la
imbunatatirea sistemului de justitie in Republica
Moldova si sa sporeasca performanta instantelor
judecitoresti. In cazul dat, au fost efectuate mai
multe modificari legislative, inclusiv in ceea ce
priveste procesul de selectie si evaluare a jude-
catorilor, avind ca obiectiv sporirea eficientei
acestora 1n activitatea desfasuratd, din care sa
rezulte cresterea increderii societdtii in actul
jurisdictional.

Problema reformarii justitiei, astfel, de-
vine o prioritate fundamentald pentru realiza-
rea Strategiei Nationale de Dezvoltare (SND)
»Moldova Europeana-2030”. Aceasta demon-
streazd importanta acestui domeniu pentru asi-
gurarea statului de drept si a bunastarii sociale.
Potrivit SND ,,Moldova Europeanda — 20307,
justitia este consideratd de societate ,,drept un
mecanism de represiune corupt, ineficient in
protectia intereselor oamenilor” [5].

Reformele initiate in ultimii 2-3 ani, pri-
vind instantele judecatoresti, au ca obiectiv
imbunatatirea calitatii actului juridic, eliminarea
coruptiei din sistemul judecatoresc, asigurarea
independentei judecatorilor, fara implicarea per-
soanelor terte, care vor avea ca efect imbuna-
tatirea atitudinii si a perceptiei societatii fata de
instantele judecatoresti.

In contextul reformei justitiei, una din cele
mai discutate probleme atat in societate, cat si in
sistemul judecatoresc a fost modificarea legis-
latiei, care a condus la crearea Comisiei de eva-
luare externd a actualilor judecdtori ai Curtii
Supreme de Justitie (CSJ), precum si a candi-
datilor la functia de judecator al acesteia. Eva-
luarea se concentreaza asupra eticii profesionale,
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level of legal culture, etc. The strategy empha-
sizes the independence of judges, which can be
ensured by increasing their accountability and
integrity, elements that can foster greater public
trust in judicial activities of the courts. This can
be achieved through the development of a
judicial and organizational culture among all
categories of employees within the courts.

To implement the strategy for the years
2022-2025 and achieve the established objec-
tives, decision-makers in the central public
administration (the Ministry of Justice, the Par-
liament of the Republic of Moldova) have deter-
mined that, in the last 2-3 years, a series of laws
and resolutions should be adopted to contribute
to the improvement of the justice system in the
Republic of Moldova, including increasing the
performance of the courts. In this context, seve-
ral amendments have been made to the legal
framework, including in the selection and eva-
luation process of judges, with the aim of
enhancing their efficiency in their activities,
which will lead to increased public trust in the
judicial process.

The issue of justice reform is an integral
part of the National Development Strategy
(NDS) “European Moldova — 20307, highligh-
ting the importance of this domain for ensuring
the rule of law and societal welfare. According
to the NDS, justice is perceived by society as “a
mechanism of corrupt repression” and inefficient
in protecting people’s interests [5].

Reforms initiated in the past 2-3 years
concerning the courts aim to improve the quality
of legal proceedings, eliminate corruption within
the judicial system, and ensure the independence
of judges without external interference, thereby
enhancing societal attitudes and perceptions
towards the courts.

In the context of justice reform, one of the
most debated issues both in society and within
the judiciary has been the modification of legis-
lation that led to the establishment of the Exter-
nal Evaluation Commission for current judges of
the Supreme Court of Justice (SCJ) as well as for
candidates for judicial positions. The evaluation
focuses on professional ethics, integrity, and
financial independence of the judges. In our
research, we sought respondents' opinions regar-
ding the activities of the External Evaluation
commission (see figure 1).
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integritatii si independentei financiare a judeca-
torilor. In cadrul cercetirii noastre, am solicitat
opinia respondentilor vizavi de activitatea Comi-
siei de evaluare externa (figura 1).
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Figura 1. Aprecierea activititii comisiei de evaluare externia din partea respondentilor, %/
Figure 1. Respondents’ appreciation of the work of the external evaluation panel, %
Sursa: elaborata de autor/ Source: elaborated by the author

Din figura 1, putem observa ca atét perso-
nalul instantelor judecatoresti, ct si absolventii,
si studentii INJ, nu au oferit aprecieri Tnalte pent-
ru activitatea Comisiei de evaluare externa a
judecétorilor CSJ si a candidatilor la functia de
judecator al acesteia. Dintre toti judecatorii
participanti la sondaj, niciunul nu a acordat
calificativul ,,excelent” comisiei respective. De
asemenea, constatam ca cei mai multi dintre res-
pondentii care au apreciat cu calificativul ,, nesa-
tisfacator” sunt din randul absolventilor INJ
(37,5%), urmati de cei din randul judecatorilor
(31,2%). La nivelul tuturor categoriilor de
participanti, cei mai multi au apreciat activitatea
Comisiei de evaluare externa cu calificativul
., satisfacator”.

Legislatia 1n vigoare prevede cd, in calitate
de membru al Comisiei externe de evaluare a
judecitorilor, pot fi persoane notorii atit din
Republica Moldova, cat si din strdinatate, fapt
ce a generat numeroase discutii in randul spe-
cialistilor si In cadrul opiniei publice. Pornind de la
aceasta, am dorit sa aflim dacd responden-
tii agreeaza prezenta expertilor externi in cadrul
Comisiei de evaluare externd a judecatori-
lor CSJ. Rezultatele obtinute sunt prezentate
in figura 2.

In Figure 1 we note that both court staff,
as well as NIJ graduates and students, did not
give high marks to the work of the external
evaluation commission for the evaluation of SCJ
judges and candidates for the position of SCJ
judge. Of all the judges participating in the
survey, not one did not give the commission an
“excellent” rating. We also note that most of the
respondents who rated the work of the external
evaluation commission as “unsatisfactory” were
NIJ graduates (37.5%), followed by judges
(31.2%). In all categories of respondents, most
of them rated the work of the external evaluation
commission as “satisfactory”.

The legislation in force stipulates that
the members of the external commission for the
evaluation of judges may be well-known persons
both from the Republic of Moldova and from
abroad, which has led to many discussions.
Based on this fact, we wanted to find out
whether the respondents agree with the presence
of external experts in the external evaluation
commission of judges of the SCJ. The results are
presented in figure 2.
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Figura 2. Opiniile respondentilor privind prezenta evaluatorilor externi in comisia de evaluare externa, %/
Figure 2. Respondents' views on the presence of external evaluators in the external evaluation panel, %
Sursa: elaborata de autor/Source: elaborated by the author

Din totalul participantilor la sondaj,
cei mai multi nu au fost de acord cu prezenta
expertilor strdini in calitate de membri ai
Comisiei de evaluare externa a judecatorilor
CSJ, cu exceptia respondentilor care sunt stu-
denti INJ. De asemenea, observdm cad din
totalul judecatorilor participanti la sondaj, doar
4,2% agreeaza prezenta expertilor externi in
comisia respectiva.

Unul dintre obiectivele specifice ale
Strategiei privind asigurarea independen-
tei si integritatii sectorului justitiei pentru
anii 2022-2025 consta in perfectionarea sis-
temului de promovare a judecitorilor. In
aceasta ordine de idei, ne-am propus sa aflam
in ce masurd respondentii sunt de acord cu
afirmatiile prezentate in figura 3. Fiecare
afirmatie prezentata in figura 3 a fost evaluata
pe o scald de la ,,1” la ,,5”, in care ,,1” —
Dezacord total”, 1ar ,,5” — ,, Acord total”.

Of the total number of survey participants,
most did not agree with the presence of foreign
experts as a member of the external evaluation
commission of the SCJ judges, except for the
respondents among NIJ students. We also note
that out of the total number of judges partici-
pating in the survey, only 4.2% agree with the
presence of foreign experts in the commission.

One of the specific objectives of the
Strategy on Ensuring the Independence and
Integrity of the Justice Sector for 2022-2025 is
to improve the system of promotion of judges.
With this in mind, we set out to find out to what
extent respondents agree with the statements
presented in figure 3. Each statement presented
in figure 3 could be rated on a scale from “1” to
“5”, where “1” — “Strongly disagree” and “5” —
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W Functiile Manageriale sunt ocupate de cei mai buni profesionisti / Managerial positions are held by the best professionals

& Numirea initiala a judecatorilor in functie se face doar pe merit / The initial appointment of judges is based solely on merit

Figura 3. Aprecierea actiunilor de promovare in randul judecitorilor din partea respondentilor/
Figure 3. Respondents' appreciation of promotion actions among judges
Sursa: elaborata de autor/Source: elaborated by the author
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Prima afirmatie — Numirea initiala a jude-
catorilor in functie se face doar pe merit — a fost
cel mai slab apreciatd. Absolventii INJ au acor-
dat cea mai scdzutd aprecierea acestei afirmatii,
cu o medie de 2,56 puncte. Acest rezultat poate
fi explicat prin faptul ca, dupa finalizarea stu-
diilor, absolventii INJ ramén in asteptare multi
ani pana a fi numiti in functia de judecator, ceea
ce 11 nemultumeste profund. Totodata, asteptarea
prea lungd 1i determind pe unii sd renunte la o
carierd in sistemul judecatoresc. A doua cate-
gorie de respondenti, cu o apreciere modesta
(2,69) a afirmatiei mentionate mai sus, revine
judecatorilor care au participat la sondaj. Aceasta
categorie de respondenti, trecind prin etapa
initiala de numire in functia de judecdtor, pot
aprecia mai obiectiv daca procedura in cauza se
realizeazd intr-adevar pe merit. Tindnd cont de
faptul cd unii din asistentii judiciari aspird la
functia de judecitor, ca urmare a sustinerii exa-
menului la INJ, de asemenea, pot exprima ne-
multumiri fata de procedura de numire in functia
de judecétor, apreciind afirmatia respectiva, in
medie, cu 2.88 puncte. In acelasi timp, grefierii
si personalul non-judiciar au dat aprecieri mai
inalte afirmatiei respective.

A doua afirmatie — Functiile manageriale
sunt ocupate de cei mai buni profesionisti — este
apreciata la un nivel putin mai inalt decat prima
afirmatie, ceea ce demonstreaza ca si in cazul dat
categoriile de respondenti, in special judecatorii
si absolventii INJ, au anumite rezerve fatd de
aceasta activitate. Respondentii din grupul absol-
ventilor INJ au apreciat, in medie, cu doar 2,88
puncte afirmatia 1n cauza, fiind chiar un scor mai
mic comparativ cu cel oferit de judecatorii care
au participat la sondaj.

In cazul celei de-a treia afirmatie — Promo-
varea judecatorilor in instantele superioare se face
doar pe merit — cea mai slaba apreciere este data de
judecatorii participanti la sondaj, in medie 3,02
puncte. Este categoria vizata direct, care poate oferi
o evaluare obiectivd bazatd pe experientele lor
personale. De cealalta parte, se afla grefierii care au
participat la sondaj, apre-ciind afirmatia respectiva,
in medie cu 3,88 puncte.

Asadar, in contextul realizarii obiectivului
specific al strategiei privind asigurarea indepen-
dentei si integritatii sectorului justitiei pentru
anii 2022-2025, se impun criterii obiective, clar
definite, pentru evaluarea judecatorilor si cat mai
multa impartialitate din partea membrilor Comi-
siei de selectie si evaluare, pentru e exclude toate

The first statement — The initial promotion
of sitting judges is made on merit only — is the
most poorly appreciated by all categories of
respondents. INJ graduates rated this statement
the lowest, on average by 2.56 points. This can
be explained by the fact that upon graduation,
NIJ graduates must wait several years before
being appointed as a judge, which makes them
most dissatisfied. Additionally, the lengthy wai-
ting period leads some to abandon a career in the
judicial system. The second category of respon-
dents who rated this statement modestly (2.69)
includes judges who participated in the survey.
This category of respondents, having gone
through the initial stage of appointment as a
judge, can assess more objectively whether the
procedure in question is really on merit. Con-
sidering the fact that some of the judicial assis-
tants aspire to the position of judge, after taking
the INJ exam, they may also be dissatisfied with
the procedure of appointment as judge, rating
this statement, on average, with 2.88 points. At
the same time, clerks and non-judicial staff gave
higher ratings to the statement.

The second statement — Management posi-
tions are held by the best professionals received a
slightly higher rating than the first statement,
indicating that respondents, particularly judges
and INJ graduates, have certain reservations
about this process. Respondents from the NIJ
rated this statement, on average, at only 2.88
points, which is even lower than the score given
by the judges who participated in the survey.

Regarding the third statement — Judges
are promoted to higher courts solely based on
merit, the lowest rating came from the judges
participating in the survey, with an average of
3.02 points. This category is directly involved
and can express objective opinions about the
statement, likely having undergone such expe-
riences themselves. In contrast, clerks who par-
ticipated in the survey rated this statement an
average of 3.88 points.

Thus, in the context of achieving the
specific objectives of the strategy for ensuring
the independence and integrity of the justice
sector for 2022-2025, clear and objectively defi-
ned criteria for evaluating judges must be
established, along with as much impartiality as
possible from the members of the selection and
evaluation commission to eliminate all fears and
suspicions from those pursuing a career in the
judicial system.
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temerile si suspiciunile din partea celor care
urmadresc o carierd in sistemul judecatoresc.

Una dintre directiile strategiei de refor-
mare a justitiei pentru anii 2022-2025 se refera
la administrarea eficienta si moderna a justitiei,
care este formatd din mai multe obiective: Imbu-
natatirea capacitatilor manageriale ale instantelor
judecidtoresti; optimizarea sistemului judecato-
resc; dezvoltarea si implementarea sistemelor
informationale judiciare. In vederea atingerii
obiectivelor mentionate si a sporirii performantei
instantei judiciare, In cadrul cercetdrii noastre au
fost formulate mai multe masuri, iar respondentii
au avut posibilitatea sa le aprecieze, conform
scalei Likert, de la ,,1” 1a ,,5”, in care ,,1” — cel
mai slab, iar ,,5” — cel mai bine (tabelul 1).

One of the directions of the justice reform
strategy for 2022 — 2025 focuses on the efficient
and modern administration of justice, which
includes several objectives: improving the mana-
gerial capacities of the courts; optimizing the
judicial system; and developing and implemen-
ting judicial information systems. To achieve the
aforementioned objectives and to increase the
performance of the court, several measures were
formulated in our research and the respondents
were given the opportunity to rate them accor-
ding to the Likert scale from “1” to “5”, where
“1” — the worst and “5” — the best (table 1).

Tabelul 1/Table 1

Media ponderati a aprecierii miasurilor ce contribuie la sporirea performantei instantei
judiciare/Weighted average of the appreciation of measures contributing
to increased court performance

Statutul ocupational al respondentilor/
Respondents’ occupational status
Masurile cuprinse Abaterea Personal
in chestionar/ Total/| standard/ Asistent . non |Absolvent|Student
Measures included | Total | Standard |yudecitor/| judiciar/ | "¢ judiciar/|  INJ/ | INJ/
in the questionnaire deviation | Judge | Judicial ‘Jlljdgke Non NIJ NIJ
assistant | C°" judicial |Graduate |Student
staff
1 2 3 4 5 6 7 8 9

Simplificarea procedurilor
judiciare/Simplifying court | 4.24 1.071 3.79 4.36 4.62 3.95 3.69 4.40
procedures
O mai buna cooperare intre
judecdtori/ 413 | 1.026 3.48 426 | 442 | 412 | 381 | 420
Better cooperation between
judges
Instituirea unui sistem de
management al calitatii la
nivel de instanta de
judecata/ 3.95 1.111 3.44 3.99 4.32 3.83 3.81 4.10
Establishing a quality
management system
at court level
Specializarea asistentilor
judiciari/Specialization of | 4.11 1.048 3.40 4.29 4.40 4.02 3.88 4.00
judicial assistants
Folosirea mai accentuata a
tehnologiilor informa-
tionale 1n activitatea
profesionald/ 3.92 1.114 3.35 3.88 4.13 4.05 4.00 4.40
Increased use of infor-
mation technologies in the
workplace
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Continuarea tabelului 1/Continuation of table 1

1

5 6 7 8 9

Imbunatatirea
managementului instantei
de judecatd/ Improving
court management

4.04 1.084 3.27

4.13 4.40 3.95 4.00 4.20

Delegarea mai multor
sarcini asistentilor judiciari
si grefierilor/ Delegating
more tasks

to judicial assistants

and court clerks

291 1.344 3.23

2.30 3.08 3.41 3.00 3.30

Un control mai eficient din
partea managementului
instantei de judecatd/More
effective control by court
management

3.52 1.193 3.06

3,29 3.88 3.68 3.75 3.70

Sursa: elaborat de autor/Source: elaborated by the author

Participantii la sondaj au apreciat diferit
masurile formulate, care au ca scop final imbu-
natdtirea performantei instantei judiciare (tabelul
1). Simplificarea procedurilor judiciare, ca ma-
surd de sporire a performantei instantei de jude-
catd, a fost apreciatd cu cel mai inalt scor de
asistentii judiciari si grefieri, precum si de stu-
dentii INJ. Aprecierea inalta din partea asistentilor
judiciari si a grefierilor poate fi explicatd prin
faptul ca 1i vizeaza direct in activitatea zilnica pe
care o desfasoard, iar o simplificare a procedurilor
judiciare ar avea ca efect Imbundtatirea perfor-
mantei individuale si a celei institutionale.

O alta masura apreciata la nivel ridicat de
toate categoriile de respondenti se referd la O
mai bund cooperare intre judecdtori. Scorul
inregistrat ne permite sd constatdm ca, in pre-
zent, nivelul de cooperare intre judecatori ar
trebui imbunatatit. Astfel, cooperarea intre jude-
catori, prin impartasirea experientelor profesio-
nale si aplicarea practicilor de benchmarking din
partea acestora, ar conduce la cresterea eficientei
instantei de judecatd. Specializarea asistentilor
judiciari reprezintd o altd masurd cuprinsa in
chestionar, care a fost apreciata cu un scor inalt
de majoritatea respondentilor, dar mai ales de
asistentii judiciari si grefieri, pe care 1i vizeaza in
mod direct. La fel, Instituirea unui sistem de
management al calitatii la nivelul instantei de
judecata este una dintre masurile care a obtinut
aprecieri inalte din partea tuturor categoriilor de
respondenti, fiind considerata o optiune necesara
instantelor de judecati. Imbundtditirea manage-
mentului instantei de judecatd este o masura

Survey respondents evaluated various
measures aimed at enhancing the performance of
the judiciary differently (table 1). Streamlining
judicial procedures, as a measure to enhance
court performance, was rated as the highest by
judicial assistants and court clerks, as well as by
students from the National Institute of Justice
(NIJ). This high rating from judicial assistants
and clerks can be explained by the direct impact
on their daily activities; simplifying judicial
procedures would lead to improved individual
and institutional performance.

Another measure highly appreciated by all
categories of respondents relates to Better coope-
ration among judges. The recorded score indi-
cates that the current level of cooperation among
judges should be improved. Thus, cooperation
among judges, through sharing professional expe-
riences and implementing benchmarking prac-
tices, would lead to increased efficiency in the
court system. The Specialization of judicial
assistants is another measure included in the
questionnaire that received a high score from
most respondents, especially from judicial assis-
tants and court clerks, who are directly affected.
Similarly, the Establishment of a quality mana-
gement system at the court level is one of the
measures that received high praise from all
categories of respondents, being considered a
necessary option for the courts. Improving court
management is also a measure that received a
sufficiently high rating from respondents, except
for the judges. This demonstrates that some
court managers may lack the necessary qualities
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care, la fel, a obtinut 0 apreciere suficient de
inalta din partea respondentilor, mai putin din
partea judecatorilor. Aceasta demonstreaza ca
unii manageri ai instantelor judecatoresti nu au
calitatile necesare sau cunostinte si abilitati
manageriale bine dezvoltate, ce ar conduce la
implementarea diferitor metode si tehnici mana-
geriale, avand ca finalitate imbunatatirea activi-
tatii instantei judiciare.

Delegarea mai multor sarcini asisten-
tilor judiciari si grefierilor este masura ce a fost
apreciata cu cel mai mic scor din partea tuturor
respondentilor, cu exceptia judecatorilor. De aici
rezultd ca asistentii judiciari si grefierii reali-
zeaza un volum de munca adecvat postului de
munca, iar transferul de noi sarcini de munca
catre acestia ar putea genera o presiune supli-
mentara, fapt ce ar conduce la cresterea inten-
sitdtii muncii si a stresului profesional, pe de o
parte, si la aparitia erorilor in exercitarea sarcCi-
nilor, pe de altd parte. De aceea, aceastd optiune
nu poate fi consideratd beneficd pentru sporirea
performantei instantei judiciare. in afaria de
aceasta, imbunatatirea activitatii instantei judi-
ciare poate fi realizatd prin digitalizarea activi-
tatilor, masura prevazuta si in strategia de refor-
mare a justitiei pentru anii 2022-2025. Cu toate
acestea, Folosirea mai intensa a tehnologiilor
informationale in activitatea profesionala a inre-
gistrat un scor mediu din partea majoritatii res-
pondentilor, alte masuri fiind considerate mult
mai importante pentru sporirea performantei
instantei judiciare.

Concluzii

Finalizarea reformei justitiei este asteptata
cu mare interes, deoarece se considera ca acest
domeniu de activitate are implicatii directe
asupra tuturor sferelor sociale si economice,
asigurand buna functionare a statului, pe care
societatea ar putea-o resimti prin imbunatatirea
nivelului de trai. Initiata cu mai bine de 10 ani in
urma, reforma justitiei a intmpinat multe tergi-
versdri, cauzate de mai multi factori interni si
externi sistemului judiciar. Strategiile de refor-
mare a sistemului judiciar nu si-au atins in tota-
litate scopul urmarit. Actuala strategie este axata
mai mult pe independenta si integritatea siste-
mului judiciar, prin care se urmareste reducerea
sau eradicarea coruptiei.

Resursele umane constituie elementul
esential in procesul de reformare a sistemului
judiciar. Reformarea sistemului judiciar trebuie
sd reprezinte o expresie a vointei personalului
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or well-developed managerial knowledge and
skills, which would enable the implementation
of various management methods and techniques
aimed at improving the judicial process.

Delegating more tasks to judicial assis-
tants and clerks was the measure rated the lowest
by all respondents, except for judges. This
indicates that judicial assistants and clerks are
already performing an adequate workload, and
transferring additional tasks would increase
pressure on them, potentially leading to greater
work intensity and professional stress, as well as a
higher likelihood of errors in task execution. The-
refore, this measure cannot be deemed beneficial
for enhancing judicial performance. Furthermore,
improving court operations can be realized
through the digitization of activities, a measure
outlined in the justice reform strategy for 2022-
2025. However, the Increased use of information
technologies in professional activities received a
moderate score from most respondents, with other
measures considered much more important for
enhancing judicial performance.

Conclusions

The finalization of the justice reform is the
most awaited, as this field of activity is consi-
dered to have direct implications on all social
and economic spheres and ensures the proper
functioning of the state in which society can feel
it by improving the standard of living. Initiated
more than 10 years ago, the reform of the justice
system has been delayed for several years, due to
several factors both internal and external to the
judicial system. The judicial reform strategies
have not fully achieved their intended goals. The
current strategy is more focused on the indepen-
dence and integrity of the judiciary aiming at
reducing or eradicating corruption

Human resources are the key element in
the judicial reform process. The reform of the
judiciary must be an expression of the will of the
human resources behind the process, rather than
resistance from within. There is a need to raise
awareness among court staff of the beneficial
effects of the reform on society as a whole, as
well as a condition for Moldova’s faster acces-
sion to the European Union.

In the context of the reform of the justice
sector that started 2-3 years ago, there is a
certain degree of scepticism about the work of
the external evaluation commission for judges
of the Supreme Court of Justice and candidates
for the position of SCJ judge. Most of the
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judiciar care sustine acest proces si nu opune
rezistentd din interiorul acestuia. Este necesara o
constientizare profundd a personalului instan-
telor judecdtoresti privind efectele benefice ale
reformei asupra Intregii societati, precum si o
conditie favorabila de aderare mai rapidd a
Republicii Moldova la Uniunea Europeana.

In contextul reformei sectorului de justitie,
demarata acum 2-3 ani, existd un anumit grad de
scepticism cu privire la activitatea Comisiei de
evaluare externa a judecatorilor Curtii Supreme
de Justitie si a candidatilor la functia de jude-
cator al CSJ. Majoritatea respondentilor au apre-
ciat activitatea comisiei respective cu califica-
tivele ,, satisfacator” si ,,nesatisfacator”. De ase-
menea, majoritatea respondentilor nu considera
oportund prezenta expertilor strdini in Comisia
de evaluare externa a judecatorilor CSJ.

Asadar, in contextul realizarii obiectivului
specific al strategiei privind asigurarea inde-
pendentei si integritatii sectorului justitiei pentru
anii 2022-2025, se impun criterii obiective si
clar definite pentru evaluarea judecatorilor.
Totodata este necesard promovarea unei impar-
tialitati stricte din partea membrilor comisiei de
selectie si evaluare, pentru a exclude toate teme-
rile si suspiciunile din partea celor care aspira la
o cariera in sistemul judecatoresc.

respondents rated the work of the commission
as “satisfactory” and “unsatisfactory”. Also, the
majority of the respondents do not consider the
presence of foreign experts in the external
evaluation committee of the judges of the SCJ
to be appropriate.

Therefore, in the context of realizing the
specific objective of the strategy on ensuring the
independence and integrity of the justice sector
for the years 2022-2025, clearly defined objec-
tive criteria for the evaluation of judges and as
much impartiality as possible on the part of the
members of the selection and evaluation com-
mission are needed in order to exclude all fears
and suspicions on the part of those who are
pursuing a career in the judiciary.
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