ECONOMIE, BUSINESS S| ADMINISTRARE/ ECONOMICS, BUSINESS AND ADMINISTRATION

CZU: 005.62:364.27-053.2

ASPECTE TEORETICE PRIVIND
APLICAREA PRINCIPIILOR
KAIZEN iN MANAGEMENTUL
SUPORTULUI COPIILOR AFLATI
IN DIFICULTATE

Drd. Mihail CIOBANU, Cercetitor stiintific,
Institutul National de Cercetiri Economice, ASEM
ciobanu.mihail.s@gmail.com

ORCID: 0000-0003-1193-6018

DOI: https://doi.org/10.53486/econ.2024.129.046

Aceastd lucrare realizeaza un cadru
teoretic, pentru aplicarea principiilor Kaizen in
suportul socio-economic acordat copiilor aflati
in dificultate. Inrdddcinate in practicile de
management japoneze, principiile Kaizen pun
accent atdat pe imbundtatiri continue, incremen-
tale, cat si pe eliminarea ineficientelor in cadrul
activitatilor. Utilizarea acestor principii in
suportul grupurilor vulnerabile, cum ar fi copiii
neglijati si abandonati, cei expusi violentei, cei
fara adapost sau orfani, prin schimbari mici, dar
permanente, poate imbundatdti calitatea si
eficienta serviciilor. Kaizen poate crea un sistem
de sprijin mai rezilient si mai adaptabil, capabil
sa raspunda nevoilor in evolutie ale copiilor
aflati in dificultate, imbundatdtindu-le astfel
calitatea vietii.

Cuvinte-cheie: principiile Kaizen, suport,
copii aflati in dificultate, perfectionare continud,
management.
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Introducere

in contextul contemporan al sistemelor de
suport social, in special pentru copiii aflati in
dificultate, existd o nevoie stringentd de meto-
dologii care nu doar sd optimizeze alocarea
resurselor, ci si sa asigure o Tmbunatatire dura-
bild si continud a calitatii serviciilor oferite.
Filosofia Kaizen, inradacinatd in practicile de
management japoneze, oferd o abordare promi-
tatoare pentru atingerea acestor obiective. Aso-
ciat in mod traditional cu procesele de productie
si industriale, conceptul Kaizen pune accent pe
imbunatétirea treptatd, continud si pe eliminarea
actiunilor superflue. Aceste principii pot fi adap-
tate eficient la managementul sistemelor de
suport socio-economic al grupurilor vulnerabile,
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This paper develops a theoretical fra-
mework for the application of Kaizen principles
in socio-economic support for children in
difficulty. Rooted in Japanese management prac-
tices, Kaizen principles emphasize both conti-
nuous, incremental improvements and the elimi-
nation of inefficiencies in activities. The use of
these principles in supporting vulnerable groups
such as neglected and abandoned children, those
exposed to violence, the homeless, or orphans,
can improve the quality and efficiency of
services through small, but permanent changes.
Kaizen can create a more resilient and adap-
table support system capable of meeting the
evolving needs of children in difficulty, thus
improving their quality of life.
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Introduction

In the contemporary context of social
support systems, especially for children in diffi-
culty, there is an urgent need for methodologies
that not only optimize the allocation of resour-
ces, but also ensure a sustainable and conti-
nuous improvement in the quality of services
offered. The Kaizen philosophy, rooted in Japa-
nese management practices, offers a promising
approach to achieving these goals. Traditionally
associated with manufacturing and industrial
processes, Kaizen concept emphasizes gradual,
continuous improvement and the elimination of
superfluous actions. These principles can be
effectively adapted to the management of socio-
economic support systems for vulnerable groups,
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precum ar fi copiii aflati in dificultate (copiii
neglijati si abandonati, copiii expusi violentei si
abuzului, copiii fard addpost si care trdiesc pe
stradd, copiii orfani si cei cu parinti decedati). In
acest context, scopul acestei lucrari este de a
explora modul in care filosofia Kaizen poate fi
adaptata si aplicata, pentru a spori eficienta si
rezilienta sistemelor de sprijin social pentru
acesti copii aflati in dificultate.

Metode aplicate

In cadrul acestui studiu s-au aplicat mai
multe metode de cercetare, necesare realizarii
unui cadru teoretic, pentru aplicarea principiilor
Kaizen in managementul suportului oferit copii-
lor aflati in dificultate. A fost realizatd o analiza
a literaturii de specialitate, incluzand lucrari
esentiale despre Kaizen si cateva studii de caz
din diverse industrii. Prin intermediul acestei
analize, s-a urmarit identificarea principiilor si
metodelor Kaizen relevante, care pot fi aplicate
in contextul suportului socio-economic pentru
copii. Pentru a ilustra aplicarea practica a acestor
principii, au fost analizate studii de caz relevante
din diferite industrii si sectoare. Au fost aplicate
tehnici de modelare matematica, pentru a cuanti-
fica Tmbunatatirea continua si optimizarea resur-
selor prin principiile Kaizen. S-au utilizat functii
de eficienta si de cost-beneficiu, pentru a modela
impactul imbunatatirilor incrementale asupra
sistemului de suport pentru copii. Prin compara-
rea modelului occidental de inovare cu cel estic,
specific Kaizen, s-a realizat o analiza compara-
tiva a avantajelor si provocarilor fiecarui model,
in contextul protectiei sociale a copiilor.

Rezultate si discutii

Aplicarea principiilor Kaizen in diferite
industrii a condus la imbunatatiri semnificative
in eficienta si calitatea serviciilor oferite. Reali-
zarea unui cadru teoretic pentru aplicarea prin-
cipiilor Kaizen in managementul suportului pen-
tru copiii aflati in dificultate, ar fi o directie noua
in acest domeniu. In particular, prin implemen-
tarea schimbarilor mici si constante, cum ar fi
optimizarea proceselor de monitorizare si Tmbu-
natdtirea accesului la serviciile psihologice, se
pot inregistra progrese notabile in reducerea
timpului de raspuns si cresterea satisfactiei bene-
ficiarilor, precum au inregistrat si alte sectoare
de activitate. De asemenea, implicarea activa a
comunitatii si a tuturor partilor interesate poate
contribui la crearea unui sistem de sprijin mai
robust si adaptabil. Filosofia Kaizen, cu accent
pe Imbundtatirea continud si participarea colec-
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such as children in need (neglected and aban-
doned children, children exposed to violence and
abuse, homeless and street children, orphaned
children, and those with deceased parents). In
this context, the purpose of this paper, is to
explore how the Kaizen philosophy can be
adapted and applied to enhance the effectiveness
and resilience of social support systems for these
children in difficulty.

Applied methodology

In this study, several research methods
were applied, necessary for the creation of a
theoretical framework for the application of
Kaizen principles in the management of support
for children in difficulty. A literature review was
conducted, including essential works on Kaizen
and several case studies from various industries.
Through this analysis, relevant Kaizen principles
and methods were identified that can be applied
in the context of socio-economic support for
children. Relevant case studies from different
industries and sectors were analysed to illustrate
the practical application of these principles.
Mathematical modelling techniques were
applied to quantify continuous improvement and
resource optimization through Kaizen principles.
Efficiency and cost-benefit functions were used
to model the impact of incremental improve-
ments on the child support system. By compa-
ring the Western innovation model with the
Eastern, Kaizen-specific model, a comparative
analysis of the advantages and challenges of
each model in the context of child protection
was conducted.

Results and discussions

The application of Kaizen principles in
various industries has led to significant impro-
vements in service efficiency and quality.
Creating a theoretical framework for applying
Kaizen principles in the management of support
for children in difficulty would be a new direc-
tion in this field. Specifically, by implementing
small and constant changes, such as optimizing
monitoring processes and improving access to
the psychological services, notable progress
can be made in reducing response times and
increasing beneficiary satisfaction, as other
sectors have demonstrated. Additionally, active
involvement of the community and all stake-
holders can help create a more robust and adap-
table support system. The Kaizen philosophy,
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tiva, poate fi un instrument eficient pentru ges-
tionarea provocarilor complexe din domeniul
protectiei sociale a copiilor.

1. Conceptul Kaizen si managementul
conform principiilor sale

Termenul ,,Kaizen” (,kai” — schimbare,
,,Zzen” — buna, ,.kaizen” — schimbare 1n bine sau
imbunatatire continud) isi are originea in filo-
sofia de management aplicatd in companiile
japoneze, in perioada de dupa cel de-al Doilea
Rézboi Mondial. El a fost definit, popularizat si
inregistrat oficial ca marcd in SUA, 1n anul
1985, de catre teoreticianul japonez de manage-
ment, Masaaki Imai, fondatorul companiei de
consultantd in management Institutul Kaizen.
Conceptul este definit de catre el ca: ,,imbunata-
tire continud [graduald, nu abruptd] in viata per-
sonald, viata sociald, viata de muncad” [1, p. 20],
,»CUu mentalitatea orientatd spre proces versus
inovatia Vestului — si mentalitatea orientata spre
rezultate” [1, p. 29]. In modelul occidental de
inovare, accentul este pus pe schimbari rapide si
dramatice, orientate spre obtinerea unor castiguri
pe termen scurt. Aceasta abordare implicd ade-
sea pasi Indrazneti, condusi de descoperiri tehno-
logice sau idei noi, promovand o culturd a indi-
vidualismului si competitiei. Succesul este, de
obicei, masurat prin metrici financiare, cu un
accent pe profitabilitate si avantaj competitiv. In
contrast, modelul estic, reprezentat de Kaizen, da
prioritate Tmbunatatirilor sustenabile si pe ter-
men lung, prin schimbari graduale si incremen-
tale. Kaizen pune accent pe eforturile colective,
implicand toatd lumea 1n proces, pentru a asigura
imbunatatiri la nivel general. Acesta se concen-
treaza pe mentinerea si Imbunatatirea continua a
sistemelor existente, In loc sa facd schimbari
drastice. Elementul uman este central in teoria
Kaizen, succesul fiind masurat prin calitatea
proceselor si bundstarea colectivd, mai degraba
decét prin profit. Aceasta abordare este deosebit
de potrivitd pentru economiile cu crestere mai
lentd, unde stabilitatea pe termen lung si Tmbu-
natatirea treptatd sunt mai apreciate decat rezul-
tatele imediate. In diverse industrii, implemen-
tarea principiilor respective a condus la optimi-
zarea proceselor, reducerea costurilor si imbuna-
tatirea calitatii. De exemplu, la Thuan Phuong
Group din Vietnam, Kaizen a generat economii
semnificative de timp si costuri [2], iar in com-
pania auto indonezianda PT AGP (Perseroan
Terbatas Adhi Guna Putera — Societatea cu Ras-
pundere Limitatd Adhi Guna Putera), a imbuna-

with its emphasis on continuous improvement
and collective participation, can be an effective
tool for managing the complex challenges of
child protection.

1. Kaizen concept and management
according to its principles

The term “Kaizen” (“kai” — change, “zen”
— good, “Kaizen” — change for the better or con-
tinuous improvement) originates from the mana-
gement philosophy applied in Japanese compa-
nies after World War Il period. It was defined,
popularized, and registered officially as a brand
in the USA in 1985 by Japanese management
theorist Masaaki Imai, founder of the Kaizen
Institute management consulting company. He
defines the concept as “continuous improvement
[gradual, not abrupt] in personal life, social life,
and work life” [1, p. 20], with a “process-orien-
ted mindset versus Western innovation -
and a result-oriented mindset” [1, p. 29]. In the
Western innovation model, the emphasis is
placed on rapid and dramatic changes, aimed at
achieving short-term gains. This approach often
involves bold steps, driven by technological
discoveries or new ideas, promoting a culture
of individualism and competition. Success is
usually measured by financial metrics, with a
focus on profitability and competitive advantage.
In contrast, the Eastern model, represented by
Kaizen, gives priority to sustainable, long-term
improvements through gradual and incremental
changes. Kaizen emphasizes collective efforts,
involving everyone in the process to ensure
overall improvements. It focuses on maintaining
and continuously improving existing systems
rather than making drastic changes. The human
element is central in Kaizen theory, with success
measured by the quality of processes and collec-
tive well-being, rather than profit. This approach
is particularly suitable for slower-growing eco-
nomies, where long-term stability and gradual
improvement are more valued than immediate
results. The implementation of those principles
has led to process optimization, cost reduction,
and quality improvement in various industries.
For example, at Thuan Phuong Group in Viet-
nam, Kaizen generated significant time and cost
savings [2], and in the PT AGP Indonesian
automotive company (Perseroan Terbatas Adhi
Guna Putera — Limited Liability Company Adhi
Guna Putera), it improved productivity and
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tatit productivitatea si contributia angajatilor [3].
In spitalele elvetiene a sporit satisfactia in mun-
cd, prin implicarea personalului in luarea deci-
ziilor [4]. Totusi, succesul depinde de sprijinul
managerial, pregétirea adecvata si resursele sufi-
ciente [5]. In contexte complexe, cum ar fi agen-
tille federale din SUA, Kaizen s-a confruntat cu
provocari legate de leadership si prioritati
diverse, limitandu-si eficienta [6]. Intr-un studiu
de caz privind securitatea bagajelor, un proiect
derulat la Aeroportul din Dubai, s-a vizat redu-
cerea intarzierilor, cauzate de verificarea baga-
jelor suspecte. Prin aplicarea metodei Kaizen,
timpul de inspectie a fost redus la 10-20 de
minute, iar numdrul pasagerilor intirziati a
scazut cu 82% [7]. In alt studiu de caz, imple-
mentarea metodologiei Kaizen 1in trei spitale
publice din Mexico a permis ca 50% dintre
echipele de medici sd elimine complet proble-
mele operationale, iar celelalte 50% sd reduca
incidentele operationale cu 50%. Echipele care
nu au finalizat metodologia au atins un nivel de
conformitate medie, de 95,25%, continuind
implementarea planului de actiune pentru imbu-
natatiri [8].

2. Aplicarea principiilor Kaizen in pro-
tectia sociala a copiilor aflati in dificultate

Kaizen poate fi aplicat in managementul
suportului pentru copii aflati in dificultate, si
anume, prin implementarea unor schimbari mici,
dar constante, in sistemele de asistentd sociala.
Nu sunt cunoscute careva cercetari, studii de caz,
care ar descrie aplicarea acestor principii in
protectia sociald a copiilor aflati in dificultate,
fiindca, conform opiniei autorului, aceste princCipii
au apdarut si s-au dezvoltat in mediul industrial,
pentru a Tmbunatiti productivitatea factorilor de
productie. Autorul prezentului studiu considera ca
aceastd metodologie poate fi aplicata in sistemele
de asistentd sociala, de exemplu, pentru a reduce
presiunea birocraticd, timpul optional rezervat
diferitelor activitati, la acestea adaugandu-se, pe
de o parte, evaluarea si optimizarea resurselor,
prin revizuirea continud a alocérii acestora, pentru
a maximiza impactul suportului oferit copiilor, iar
pe de alta parte — implicarea comunitétii, prin
mobilizarea organizatiilor locale, pentru a parti-
cipa activ in sustinerea copiilor, crednd astfel un
mediu de sprijin mai robust si adaptat nevoilor
specifice. Aplicarea principiilor Kaizen in mana-
gementul suportului economico-social al copiilor
aflati in dificultate poate aduce Imbunatatiri
semnificative in calitatea si eficienta serviciilor
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employee contribution [3]. In Swiss hospitals, it
increased job satisfaction by involving staff in
decision-making [4]. However, success depends
on managerial support, adequate training, and
sufficient resources [5]. In complex environ-
ments, such as U.S. federal agencies, Kaizen
faced challenges related to leadership and
diverse priorities, limiting its efficiency [6]. In a
case study on baggage security, a project at
Dubai Airport aimed to reduce delays caused by
the inspection of suspicious baggage. By
applying the Kaizen method, inspection time
was reduced to 10-20 minutes, and the number
of delayed passengers decreased by 82% [7]. In
another case study, the implementation of
Kaizen methodology in three public hospitals in
Mexico allowed 50% of the medical teams to
completely eliminate operational problems, while
the other 50% reduced operational incidents by
50%. The teams that did not complete the
methodology achieved an average compliance
level of 95.25%, continuing the implementation
of the improvement action plan [8].

2. Application of Kaizen principles in the
social protection of children in difficulty

Kaizen can be applied in the management
of support for children in difficulty, and namely,
by implementing small but constant changes in
social assistance systems. There is no known
research or case studies describing the applica-
tion of those principles in the social protection of
children in difficulty, because according to the
author’s opinion, these principles originated and
developed in an industrial environment to im-
prove the productivity of production factors. The
author of this study considers that this
methodology can be applied in social assistance
systems, for example, to reduce bureaucratic
pressure, the optional time reserved for different
activities, and, on one hand, evaluate and opti-
mize resources by continuously reviewing their
allocation to maximize the impact of support
offered to children, and on the other hand,
involve the community by mobilizing local
organizations to actively participate in suppor-
ting children, thereby creating a more robust
support system adapted to specific needs. The
application of Kaizen principles in the socio-
economic support management for children in
difficulty can bring significant improvements in
the quality and efficiency of services provided,
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oferite, dar, pentru rezultate pozitive, metoda
trebuie adaptata in functie de grupul copiilor aflati
in dificultate. Spre exemplu, pentru copiii
neglijati si abandonati, la Tmbunatatirea proce-
sului de monitorizare ar putea contribui intro-
ducerea unui sistem de raportare mai eficient si
usor de utilizat de catre asistentii sociali si
profesorii care identificd semne de neglijenta sau
abandon. Acest sistem ar putea include un for-
mular digital simplificat, care sa fie accesibil pe
gadgeturi, permitand raportarea rapida si exacta a
cazurilor suspecte. Imbunitatirile constante ar fi
bine sd includa ajustari ale interfetei utilizatorului
sau adaugarea de optiuni suplimentare pentru
categorisirea cazurilor. Ca rezultat, interventia ar
deveni mai rapida si mai precisa, reducand timpul
necesar pentru a oferi sprijin copiilor neglijati sau
abandonati. Pentru copiii expusi violentei si
abuzului, o directie in care principiile Kaizen se
pot aplica, este imbunatatirea accesului la suport
psihologic, prin introducerea unor sesiuni scurte
de feedback dupa fiecare intdlnire terapeutica,
pentru a ajusta si Tmbunétati constant metodele de
consiliere utilizate. In functie de feedback-ul
primit, psihologii pot adapta tehnicile utilizate,
adaugand treptat noi metode sau ajustandu-le pe
cele existente, cu scopul de a raspunde si mai bine
nevoilor individuale ale fiecarui copil, sporind
eficienta si adaptabilitatea sprijinului psihologic
acordat, dar si recuperarea mai rapidd a copiilor
afectati de violentd sau abuz. in cazul copiilor fara
adapost si care traiesc pe strada, conceptul Kaizen
se poate utiliza pentru perfectionarea serviciilor
de reabilitare, prin implementarea unor mici
modificari constante in centrele de reabilitare,
cum ar fi Tmbundtitirea accesului la activitati
educationale sau recreative. De exemplu, intro-
ducerea unui program zilnic de activitati, care sa
fie ajustat in functie de interesele si participarea
copiilor; cu evaluari periodice pentru a determina
eficienta fiecdrei activitati; creandu-se un mediu
mai atractiv si mai stabil pentru copiii care traie€sc
pe stradd; facilitdnd integrarea lor 1n societate si
reducand probabilitatea de a reveni la viata de pe
strada. Referitor la copiii orfani si la cei cu parinti
decedati, implementarea Kaizen ar putea avea loc
cu scopul de a ameliora suportul social si emo-
tional, prin introducerea unor grupuri de suport
pentru copii, cu sesiuni periodice de feedback,
pentru a ajusta temele discutiilor si activitdtile in
functie de nevoile lor emotionale. Dacd un copil
exprima dificultati cu un anumit subiect sau
activitate, consilierii pot ajusta, treptat, programul

but, for positive results, the method must be
adapted according to the group of children in
difficulty. For example, for neglected and
abandoned children, improving the monitoring
process could be achieved by introducing a more
efficient and easy-to-use reporting system by the
social workers and teachers who identify signs
of neglect or abandonment. This system could
include a simplified digital form accessible on
gadgets, allowing for quick and accurate repor-
ting of suspected cases. Constant improvements
could better include adjustments to the user
interface or the addition of extra options for case
categorization. As a result, the intervention
would become faster and more precise, reducing
the time required to offer support to neglected or
abandoned children. For children exposed to
violence and abuse, Kaizen principles could be
applied by improving access to psychological
support through the introduction of short
feedback sessions after each therapeutic meeting
to constantly adjust and improve the counselling
methods used. Based on the feedback received,
psychologists can adapt the techniques used,
gradually adding new methods, or adjusting
existing ones with the aim of responding even
better to the individual needs of each child,
increasing the efficiency and adaptability of the
psychological support provided, and contributing
to the faster recovery of children affected by
violence or abuse. In the case of homeless
children and those living on the streets, Kaizen
concept can be used to improve rehabilitation
services by implementing constant small chan-
ges in rehabilitation centres, such as improving
access to educational or recreational activities.
For example, the introduction of a daily activity
program that is adjusted based on the interests
and participation of the children; with periodic
evaluations to determine the effectiveness of
each activity; creating a more attractive and
stable environment for street children; facilita-
ting their integration into society and reducing
the likelihood of them returning to street life.
Regarding orphaned children and those with
deceased parents, the implementation of Kaizen
could improve social and emotional support
through the introduction of support groups for
children, with periodic feedback sessions to
adjust discussion topics and activities according
to their emotional needs. If a child expresses
difficulties with a certain subject or activity,
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grupului, cu scopul de a aborda mai bine acele
nevoi, rezultdnd un suport mai personalizat si mai
eficient, ajutand copiii orfani sa faca fata pierderii
si sa dezvolte relatii sanatoase cu ceilalti.
Abordarea incluziva Kaizen asigura ca ingrijitorii
— fie cd sunt parinti, profesori sau asistenti sociali
— sunt implicati activ in procesul de Imbunatatire.
Acest lucru 1i stimuleaza sa contribuie cu idei si
solutii, ceea ce genereaza un sistem de sprijin mai
holistic pentru copii. Imbunatatirile treptate,
incurajate de metoda Kaizen, pot implica, de
asemenea, comunitatea mai largd, Incurajand un
efort colectiv de a sprijini copiii. Acest lucru
poate duce la dezvoltarea de programe comu-
nitare, care sporesc bundstarea copiilor intr-un
mediu mai integrat si mai favorabil. Avand 1n
vedere resursele, adesea limitate, din cadrul
serviciilor de intretinere a copiilor, aplicarea
principiilor Kaizen asigura utilizarea cat mai efi-
cientd a acestora. Prin concentrarea pe imbuna-
tatiri progresive, risipa este redusa la minimum si
mai multe resurse pot fi directionate -catre
sprijinul direct al copiilor. Kaizen Incurajeaza
monitorizarea si evaluarea atentd, permitand
decizii mai bune despre unde si cum ar trebui
alocate fondurile. Acest lucru poate duce la
interventii cat mai corect directionate, de care
beneficiaza in mod direct copiii, cum ar fi: pro-
grame educationale sau servicii Imbunatatite de
asistentd medicald. Aplicarea metodei japoneze in
serviciile de intretinere a copiilor insufld o cultura
de perfectionare continua in randul tuturor partilor
interesate. Aceastd mentalitate Incurajeaza pro-
fesorii, asistentii sociali, administratorii si chiar
copiii insisi, sd caute modalititi de Tmbunatatire,
contribuind la un sistem de sprijin mai dinamic si
mai receptiv. Pentru copii, a trai intr-un mediu in
care perfectionarea continua este apreciata, poate
fi un exemplu puternic, invatdnd astfel ca
progresul e o caldtorie si cd eforturile mici si
consistente pot duce la realizari semnificative in
timp. Abordarea lentd si constantd a principiilor
Kaizen se aliniazd bine nevoilor de dezvoltare
ale copiilor, care necesitd timp si sprijin constant
pentru a atinge reperele cheie. Kaizen asigura ca
sistemele de sprijin existente sa fie orientate spre
ajutarea copiilor In a-si atinge obiectivele de
dezvoltare pe termen lung (rezultate academice,
abilititi sociale sau rezistentd emotionald).
Acumularea acestor mici schimbari oferd o plasa
de sigurantd puternicd pentru copiii aflati in
dificultate.
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counsellors can gradually adjust the group’s
program with the aim of better addressing those
needs, resulting in more personalized and
effective support, helping orphaned children
cope with loss and develop healthy relationships
with others. The inclusive Kaizen approach
ensures that caregivers — whether they are
parents, teachers, or social workers — are actively
involved in the improvement process. This
stimulates them to contribute with ideas and
solutions, which generates a more holistic
support system for children. The gradual impro-
vements encouraged by Kaizen method can also
involve the wider community, fostering a col-
lective effort to support children. This can lead
to the development of community programs that
enhance children’s well-being in a more inte-
grated and supportive environment. Given the
often-limited resources within child support
services, the application of Kaizen principles
ensures that they are used as efficiently as
possible. By focusing on progressive improve-
ments, waste is minimized, and more resources
can be directed towards direct support of
children. Kaizen encourages careful monitoring
and evaluation, allowing better decisions on
where and how funds should be allocated. This
can lead to more targeted interventions that
directly benefit children, such as: improved
educational programs or healthcare services. The
application of Japanese method in child welfare
services instils a culture of continuous improve-
ment among all stakeholders. This mindset
encourages teachers, social workers, administra-
tors, and even the children themselves — to seek
ways to improve, contributing to a more dyna-
mic and responsive support system. For children,
living in an environment where continuous
improvement is valued can be a powerful
example, thus teaching them that progress is a
journey and that small, consistent efforts can
lead to significant achievements over time. The
slow and steady approach of Kaizen principles
aligns well with children's developmental needs,
which require time and constant support to reach
key milestones. Kaizen ensures existing support
systems to focus on helping children achieve
their long-term developmental goals (academic
results, social skills, or emotional resilience).
Accumulating these small changes provides a
strong safety net for children in difficulty.



ECONOMIE, BUSINESS S| ADMINISTRARE/ ECONOMICS, BUSINESS AND ADMINISTRATION

Un model detaliat si bine structurat poate A detailed and well-structured model can
servi drept ghid pentru implementarea prin_cipii- serve as a guide for implementing Kaizen
lor Kaizen, intr-un mod adaptat contextului spe- principles in a way that is adapted to the specific

cific al suportului pentru copiii aflati in difi- context of support for children in difficulty
cultate (tabelul 1). (table 1).

Tabelul 1/Table 1
Etapele procesului de implementare a principiilor Kaizen pentru copiii aflati in dificultate/
Stages of the process for implementing Kaizen principles for children in difficulty

Identificarea nevoilor reale ale familiilor si copiilor beneficiari/
Identifying the real needs of the beneficiary families and children
Analiza proceselor existente (de la identificarea cazurilor pana la
monitorizarea post-interventie)/Analysis of existing processes (from
case identification to post-intervention monitoring)

Ex: reducerea timpului de raspuns cu 20% sau cresterea satisfactiei
copiilor cu 30% / Ex: reducing response time by 20% or increasing
children’s satisfaction by 30%

Echipa include coordonatori, asistenti sociali, reprezentanti ai
comunitatii / The team includes coordinators, social workers,
community representatives

Crearea unui manual de bune practici / Creation of a best practices
manual

Identificarea celor mai potrivite metode de interventie
(brainstorming, tehnica ,,5 Whys”)/Identifying the most appropriate
intervention methods (brainstorming, "5 Whys" technique)

KPl-uri: timp de raspuns, gradul de satisfactie al beneficiarilor/
KPlIs: response time, beneficiary satisfaction level

Evaluarea initiala / Initial
assessment

Planificarea obiectivelor masurabile
/ Planning measurable objectives

Formarea echipei Kaizen /
Formation of the Kaizen team
Training in principiile Kaizen /
Training in Kaizen principles

Implementarea solutiilor /
Implementation of solutions

Monitorizarea performantei /
Performance monitoring
Feedback si ajustari continue /

Continuous feedback and
adjustments

Sesiuni de focus grupuri pentru colectarea feedback-ului/Focus
group sessions to collect feedback

Imbunatatirea continui a proceselor bazata pe rezultate si ajustari /
Continuous improvement of processes based on results and
adjustments

Introducerea unui sistem de management bazat pe date, eliminarea
birocratiei/Introduction of a data-driven management system,
elimination of bureaucracy

Parteneriate cu scoli si alte institutii pentru sprijin/Partnerships with
schools and other institutions for support

Rezultatul final al implementarii continue a principiilor Kaizen/The
final result of the continuous implementation of kaizen principles

Ciclul PDCA (Plan-Do-Check-Act) /
PDCA Cycle (Plan-Do-Check-Act)

Optimizarea resurselor / Resource
optimization
Implicarea comunitatii /
Community involvement
imbunititirea vietii copiilor /
Improvement of children’'s lives

Sursa: elaborat de autor/Source: elaborated by author

The first step in this process is the initial
assessment. Here, it is essential to start by

Primul pas in acest proces este evaluarea
initiald. Aici, este esential sa se inceapa cu iden-

tificarea nevoilor reale ale familiilor si copiilor
beneficiari. Aceasta se poate realiza prin sondaje
si consultdri directe cu asistentii sociali si orga-
nizatiile non-guvernamentale implicate. in para-
lel, se efectucazd o analizd a proceselor exis-
tente, cartografiind intregul flux de suport, de la
identificarea cazurilor pand la monitorizarea
post-interventie. Aceasta analizd permite identi-
ficarea blocajelor si a punctelor de ineficientd,
care necesitd interventie. Planificarea este urma-
torul pas, unde se stabilesc obiective clare si

identifying the real needs of beneficiary families
and the children. This can be done through sur-
veys and direct consultations with social workers
and non-governmental organizations involved.
In parallel, an analysis of existing processes is
conducted, mapping the entire support flow,
from case identification to post-intervention
monitoring. This analysis allows for the identifi-
cation of bottlenecks and inefficiencies that
require intervention. The next step is planning,
where clear and measurable objectives are set.
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masurabile. De exemplu, reducerea timpului de
raspuns pentru cazurile de urgentd cu 20% in
urmdtoarele sase luni sau cresterea satisfactiei
beneficiarilor cu 30% in urmatorul an. Pentru a
atinge aceste obiective, este cruciald formarea
unei echipe Kaizen, care sa includa coordonatori
de proiect, asistenti sociali, reprezentanti ai co-
munitatii i membri ai familiilor beneficiare.
Odata formata echipa, se organizeaza sesiuni de
training ghidate de principiile Kaizen, iar pentru
a asigura o implementare uniformd, se creeaza
un manual de bune practici, adaptat specificului
suportului social. Implementarea solutiilor in-
cepe cu identificarea celor mai potrivite metode
de interventie. Sesiunile de brainstorming si
aplicarea tehnicii celor 5 Whys (De ce-uri), pen-
tru identificarea cauzelor radacind ale proble-
melor, sunt esentiale. Dupa selectarea solutiilor,
acestea sunt pilotate intr-o comunitate selectata,
cum ar fi implementarea unui sistem digital
pentru monitorizarea cazurilor si gestionarea
resurselor. Performanta acestor solutii este apoi
evaluata, de exemplu, prin monitorizarea reduce-
rii timpului de raspuns si a feedback-ului primit
de la beneficiari. Monitorizarea si controlul con-
tinuu al implementarii sunt vitale pentru succe-
sul pe termen lung. Stabilirea unor indicatori de
performanta (KPI-uri) specifici, cum ar fi, tim-
pul de raspuns la cazurile de urgenta, gradul de
satisfactie a beneficiarilor sau numarul de copii
reintegrati cu succes in familiile lor, este obliga-
torie. Acestea sunt monitorizate printr-un dash-
board digital, iar echipa se intalneste sdptdmanal,
pentru a discuta progresul si pentru a identifica
noi oportunitati de imbunatatire. Progresul este
documentat in rapoarte lunare destinate atat
managementului, cét si echipelor de teren, si este
prezentat in cadrul intalnirilor comunitare. Ulti-
ma etapa este revizuirea si imbunatatirea conti-
nua a proceselor. Feedback-ul de la beneficiari si
personal este colectat prin focus grupuri, iar
solutiile sunt ajustate in baza rezultatelor obti-
nute. Ciclul PDCA (Plan-Do-Check-Act — Pla-
nifica-Efectueaza-Verifica-Actioneaza) asigurd
ca intregul proces raméne dinamic si orientat
spre imbundtatire continud. Noile probleme si
oportunititi sunt identificate, solutiile sunt apli-
cate, rezultatele sunt monitorizate si, in final, are
loc implementarea propriu-zisa a ajustarilor
necesare. Exemple de aplicare a acestor principii
includ optimizarea resurselor, prin introducerea
unui sistem de management bazat pe date, impli-
carea comunitdtii, prin parteneriate cu scoli si
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For example, reducing the response time for
emergency cases by 20% in the next six months
or increasing beneficiary satisfaction by 30% in
the next year. To achieve these objectives, it is
crucial to form a Kaizen team, which includes
project coordinators, social workers, community
representatives, and members of the beneficiary
families. Once the team is formed, training
sessions guided by Kaizen principles are orga-
nized, and to ensure uniform implementation, a
best practices manual adapted to the specific
needs of social support is created. The imple-
mentation of solutions begins with identifying
the most appropriate intervention methods.
Brainstorming sessions and the application of
the ”5 Whys” technique for identifying the root
causes of problems are essential. After selecting
the solutions, they are piloted in a selected com-
munity, such as implementing a digital system
for case monitoring and resource management.
The performance of these solutions is then
evaluated, for example, by monitoring the reduc-
tion in response time and the feedback received
from beneficiaries. Continuous monitoring and
control of implementation are vital for long-term
success. Setting specific performance indicators
(KPIs), such as response time to emergency
cases, the degree of beneficiary satisfaction, or
the number of children successfully reintegrated
into their families, is mandatory. These are
monitored through a digital dashboard, and the
team meets weekly to discuss progress and to
identify new improvement opportunities. Pro-
gress is documented in monthly reports intended
for both management and field teams and is
presented at community meetings. The last stage
is the continuous review and improvement of
processes. Feedback from beneficiaries and staff
is collected through focus groups, and solutions
are adjusted based on the results obtained. The
PDCA (Plan-Do-Check-Act) cycle ensures that
the entire process remains dynamic and oriented
towards continuous improvement. New pro-
blems and opportunities are identified, solutions
are applied, results are monitored, and finally,
the actual implementation of the necessary
adjustments takes place. Examples of the appli-
cation of these principles include optimizing
resources by introducing a data-driven mana-
gement system, involving the community
through partnerships with schools, and impro-
ving support processes by simplifying access to
services through digitalization and eliminating
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imbunatatirea proceselor de suport, simplifi-
candu-se accesul la servicii prin digitalizare
si eliminare a birocratiei inutile. Aceste masuri
eficientizeazd managementul suportului si con-
tribuie la cresterea calitatii vietii copiilor aflati
in dificultate.

Fiecare mica imbunatitire contribuie la
cresterea eficientei generale a sistemului. Acest
proces poate fi modelat matematic printr-o serie
de iteratii, in care fiecare pas reprezintd o mica
imbunatatire. Imbunatitirea continuid poate fi
reprezentatd printr-o functie de eficientd E(t),
care creste exponential in timp, datoritd imple-
mentarii continue a principiilor Kaizen, conform
formulei (1):

E(t) = Ey * ekt

unde: E(t) este eficienta la momentul t, E, este
eficienta initiald, k este rata de imbundtatire, t
este timpul, e este constanta de bazd a logarit-
mului natural.

Optimizarea resurselor poate fi realizata
printr-o functie de cost si/sau printr-o functie de
beneficiu. Functia de beneficiu B(Q) poate fi
modelata dupa formula (2):

B(Q)=b*Q—dxQ?

unde: B(Q) este beneficiul total pentru un volum
de output Q, b este beneficiul marginal per uni-
tate, d este coeficientul de scidere marginala a
beneficiului, Q este nivelul de servicii oferite
copilului aflat in dificultate.

Optimizarea resurselor implicd maximiza-
rea beneficiilor totale minus costurile totale, asa
cum este prezentat in formula (3):

max[B(Q) — €(Q)] = max[b * Q — d * Q* — (F + v = Q)],

unde: max este functia de maximizare, C(Q)
este costul total pentru un volum de output Q,
F sunt costurile fixe, v sunt costurile varia-
bile per unitate de output.

Derivata functiei de profit este prezentata
in formula (4):

(Q) = B(Q) — C(Q) =

unde: m(Q) este derivata functiei de profit.

Optimizarea se face prin derivarea func-
tiei de profit si setarea acesteia la zero in for-
mula (5):

an(Q)
ag P
unde: dm(Q) este diferentiala functiei de profit,
dQ este diferentiala output-ului.
Rezolvand pentru Q* se obtine urmatorul
nivel de output in formula (6):

—v—2%d*Q =0,

unnecessary bureaucracy. These measures make
support management more efficient and con-
tribute to improving the quality of life for chil-
dren in difficulty.

Each small improvement contributes to
the overall increase in system efficiency. This
process can be mathematically modelled through
a series of iterations, where each step represents
a small improvement. Continuous improvement
can be represented by an efficiency function
E(t), which grows exponentially over time due
to the continuous implementation of Kaizen
principles, according to the formula (1):

1)
where: E(t) is the efficiency at time t, E, is the
initial efficiency, k is the rate of improvement, t
is time, e is the base constant of the natural
logarithm.

Resource optimization can be achieved
through a cost function and/or a benefit function.
The benefit function (Q) can be modelled
according to formula (2):

)

where: B(Q) is the total benefit for a volume of
output Q, b is the marginal benefit per unit, d is
the marginal decline coefficient of the benefit, Q
is the level of services provided to the child in
difficulty.

Resource optimization involves maximi-
zing total benefits minus total costs, as presented
in formula (3):
©)
where: max is the maximization function, C(Q)
is the total cost for a volume of output Q,
F are the fixed costs, v are the variable costs per
unit of output.

The derivative of the profit function is
presented in formula (4):

(b-v)*Q—d=Q*—F, (4)
where m(Q)is the derivative of the profit
function.
Optimization is achieved by deriving the
profit function and setting it to zero, as shown in
formula (5):

(5)
where dm(Q) is the differential of the profit
function, dQ is the differential of the output.

Solving for Q* gives the following output
level in formula (6):
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Q*

unde: Q* este nivelul optim al output-ului.
Utilizarea functiei de profit si a derivatei
sale, In contextul serviciilor pentru copiii aflati
in dificultate, poate fi adaptatd pentru a optimiza
resursele si serviciile oferite acestor copii, in loc
sd se concentreze doar pe profitul financiar,
beneficiul nu este definit exclusiv din perspec-
tiva financiard. Acesta include dimensiuni mul-
tiple, precum imbunatatirea bundstarii psiholo-
gice si sociale a copiilor, cresterea accesului la
servicii esentiale si integrarea lor armonioasa in
societate. in acest caz, conceptul de ,,profit” nu
trebuie sa fie interpretat strict in termeni mone-
tari, ci n termeni de eficientd si impact social.
Q ar putea reprezenta nivelul de servicii oferite
copiilor. De exemplu, numarul de copii care pri-
mesc asistenta, acces la educatie, consiliere
psihologicd etc. Beneficiul marginal ar putea
reprezenta impactul social pozitiv pe care fiecare
unitate suplimentard de sprijin il are asupra
copiilor. De exemplu, Imbunatatirea accesului la
educatie sau sprijinul psihologic pentru un copil
suplimentar. Scaderea marginald a beneficiului
poate reflecta faptul cid, pe masurd ce se ofera
mai multe servicii, efectul benefic pe unitate
incepe sd scadd (din cauza resurselor limitate,
atentia individuald pentru fiecare copil ar putea
scadea). Costurile fixe ar putea include chel-
tuieli, precum plata personalului, infrastructura
necesard pentru derularea programelor, chiria
unui centru de asistentd etc. Costurile variabile
ar putea include cheltuielile care cresc o data cu
numdrul de copii care primesc servicii, cum ar fi
hrand, materiale educationale, personal supli-
mentar necesar pentru a acoperi un numar mai
mare de beneficiari. Functia de profit derivata
poate fi utilizatd pentru a optimiza resursele
oferite 1n serviciile de sprijin pentru copiii aflati
in dificultate. In loc si se urmareascid maximi-
zarea profitului financiar, aceastd formula poate
fi folositd pentru a maximiza impactul social si
eficienta serviciilor. Folosind formula (6), se
poate determina numarul optim de copii, care
pot primi sprijin, inainte ca beneficiul suplimen-
tar sa scada semnificativ, iar costurile sa devina
prea mari. Daca serviciile sociale pentru copiii
aflati in dificultate includ consiliere psihologica,
aceasta formula poate fi utila pentru a determina,
cat de multi copii pot primi consiliere inainte ca
serviciile sa fie afectate de supraincarcare (sca-
derea calitatii sprijinului oferit) si sd devina
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where Q* is the optimal level of output.

The use of the profit function and its
derivative in the context of services for children
in difficulty can be adapted to optimize resour-
ces and services offered to these children, rather
than focusing solely on financial profit. The
benefit is not defined exclusively from a finan-
cial perspective. It includes multiple dimensions,
such as improving the psychological and social
well-being of children, increasing access to
essential services, and their harmonious inte-
gration into society. In this case, the concept of
“profit” should not be interpreted strictly in
monetary terms, but in terms of efficiency and
social impact. Q could represent the level of
services provided to the children. For example,
the number of children receiving assistance,
access to education, psychological counseling,
etc. The marginal benefit could represent the
positive social impact that each additional unit of
support has on the children, such as improving
access to education or providing psychological
support to one more child. The marginal decline
in benefit may reflect that, as more services are
offered, the beneficial effect per unit begins to
decrease (due to limited resources, individual
attention for each child may decrease). Fixed
costs could include expenses such as staff sala-
ries, infrastructure necessary to run programs,
rent for a support center, etc. Variable costs
could include expenses that increase with the
number of children receiving services, such as
food, educational materials, and additional staff
needed to serve a larger number of beneficiaries.
The derived profit function can be used to
optimize resources in support services for
children in difficulty. Instead of aiming to maxi-
mize financial profit, this formula can be used to
maximize social impact and service efficiency.
By using formula (6), the optimal number of
children who can receive support before the
additional benefit significantly decreases and
costs become too high can be determined. If
social services for children in difficulty include
psychological counselling, this formula can help
determine how many children can receive coun-
selling before the services become overloaded
(resulting in a decline in the quality of support
offered) and inefficient in terms of costs. This
mathematical approach allows for resource opti-
mization and improved efficiency in services
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ineficiente din punctul de vedere al costurilor.
Aceasta abordare matematicd permite optimiza-
rea resurselor si imbunatatirea eficientei servi-
ciilor oferite copiilor aflati in dificultate, asigu-
randu-se ca resursele sunt alocate asa, incat sa se
obtind cel mai mare impact social posibil, fard a
afecta calitatea serviciilor.

Implementarea principiilor Kaizen, prin
imbunatatiri incrementale, se poate modela ma-
tematic. Modelul de imbunatétire incrementala
poate fi reprezentat printr-o seriec de modificari
mici ale parametrilor de eficientd. Fiecare pas de
imbunatatire AE poate fi reprezentat astfel, ca in
formula (7):

AE =
unde: AE este imbundtatirea eficientei, k este
rata de imbunatatire.

Astfel, eficienta la fiecare pas n devine
conform formulei (8):

Eni1=E,+k*xE, =E,*(1+k),

unde: E,, ;4 este eficienta la pasul n+1.
Prin aplicarea iterativa, eficienta la pasul
n este conform formulei (9):

En=Eo* (L+H)",

unde: E, este eficienta initiala.

Un alt mod de eficientizare a resurselor
este alocarea optimizatd a resurselor. Pentru a
aloca optim resursele, se poate utiliza un model
de programare liniard (PL), unde functia obiectiv
este maximizarea beneficiilor totale, conform
formulei (10):

max Y-, B; * x;,

unde: B; este bugetul alocat pentru resursa i, iar
x; este variabila decizionald, care indicd daca
resursa i este alocatd, n — este numarul total de
resurse alocate.

Eficientizarea are loc sub restrictia buge-
tard din formula (11):

n_C.

=1>
unde: C; este variabila costurilor pentru resursa i,
iar B este bugetul total disponibil.

Elaborarea unui cadru matematic, bazat pe
principiile Kaizen, poate conduce la imbunata-
tirea semnificativd a managementului suportului
pentru copiii aflati in dificultate. Utilizarea func-
tiilor de cost si beneficiu, optimizarea resurselor
si implementarea imbunétitirilor incrementale,
garanteazd adaptabilitatea si sustenabilitatea
sistemului de suport, creand un sistem eficient si
flexibil, care raspunde nevoilor copiilor aflati in
dificultate, prin aplicarea continud a micilor
imbunatatiri.

offered to children in difficulty, ensuring that
resources are allocated in such way so it achie-
ves the greatest possible social impact without
compromising service quality.

The implementation of Kaizen principles
through incremental improvements can be
mathematically modelled. The incremental im-
provement model can be represented as a series
of small changes in efficiency parameters. Each
improvement step AE can be represented as
follows, as in formula (7):

k*E, (7)
where: AE is the efficiency improvement, k is
the rate of improvement.

Thus, the efficiency at each step n beco-
mes, according to formula (8):
(8)
where: E,, .4 is the efficiency at step n+1.
By iterative application, the efficiency at
step n is given by formula (9):

9)
where: Ej is the initial efficiency.

Another method of optimizing resources is
through the optimized allocation of resources.
To optimally allocate resources, a linear pro-
gramming (LP) model can be used, where the
objective function is to maximize total benefits,
according to formula (10):

(10)
where: B; is the budget allocated for resource i,
and x; is the decision variable that indicates
whether resource i is allocated, with n represen-
ting the total number of resources allocated.

Optimization occurs under the budget
constraint, given by formula (11):

*x; < B, (11)
where: C; is the cost variable for resource i, and
B is the total available budget.

The development of a mathematical fra-
mework based on Kaizen principles can signifi-
cantly improve the management of support for
children in difficulty. Using cost-benefit func-
tions, optimizing resources, and implementing
incremental improvements ensure the adapta-
bility and sustainability of the support system,
creating an efficient and flexible system that
addresses the needs of children in difficulty
through the continuous application of small
improvements.
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Beneficiul social poate include masuratori
indirecte, cum ar fi rata de succes a reintegrarii
copiilor in familii, reducerea cazurilor de abuz
sau neglijenta si cresterea accesului la educatie si
sandtate. Aceste aspecte contribuie semnificativ
la Tmbunétatirea vietii copiilor vulnerabili si tre-
buie luate in considerare ca parte a modelului de
eficientd. Modelul matematic propus poate fi
extins pentru a include indicatori non-financiari,
care reflectd bunastarea copiilor. Acesti indica-
tori includ: timpul de raspuns la solicitari
urgente, rata de succes a reintegrarii in familie si
imbunatatirea accesului la servicii de suport
psihologic. Aceste masuri sunt esentiale pentru a
evalua impactul social al interventiilor. Dat fiind
faptul ca acest domeniu implica copiii aflati in
dificultate, abordarea trebuie sa fie una sensibila
fata de nevoile lor specifice. Aplicarea princCi-
piilor japoneze Kaizen nu se limiteaza la efi-
cientd financiard, dar se adreseazd si imbuna-
tatirii managementului bunastdrii emotionale si
sociale a copiilor, asigurdndu-se ca interventiile
sunt adaptate la nevoile lor unice.

Concluzii

Utilizarea principiilor Kaizen in manage-
mentul suportului economico-social pentru
copiii aflati in dificultate poate demonstra un
potential semnificativ de imbunatatire a calitatii
si eficientei serviciilor oferite. Prin implemen-
tarea unor schimbari incrementale, dar constante,
la toate nivelurile sistemului de protectie sociala,
se poate atinge o optimizare continud, care ras-
punde nevoilor specifice ale acestor copii. Con-
ceptele Kaizen, aplicate copiilor aflati in difi-
cultate, pot oferi o abordare sistematica, care
incurajeaza adaptabilitatea si personalizarea spri-
jinului. In procesele de imbunititire a monito-
rizarii cazurilor de neglijenta, de ajustare a meto-
delor de consiliere psihologicd sau de perfec-
tionare a programelor de reabilitare, metoda stu-
diatd asigurd cd schimbadrile sunt implementate
treptat, eficient, cu impact pozitiv si pe termen
lung. Prin implicarea tuturor partilor interesate,
inclusiv a comunitatilor locale si a personalului
din domeniul asistentei sociale, in procesul de
imbunatétire continud se poate dezvolta un
sistem de sprijin mai holistic si mai eficient.
Aceastd abordare optimizeaza utilizarea resur-
selor si contribuie la crearea unui mediu stabil
pentru copii, crucial pentru dezvoltarea lor.
Integrarea principiilor Kaizen in managementul
suportului pentru copiii aflati in dificultate poate
crea un sistem mai rezilient si adaptabil, care sa
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Social benefits may include indirect measu-
res such as the success rate of reintegrating
children into families, reducing cases of abuse or
neglect, and increasing access to education and
healthcare. These aspects contribute signifi
cantly to improving the lives of vulnerable chil-
dren and must be considered as part of the
efficiency model. The proposed mathematical
model can be expanded to include non-financial
indicators that reflect children's well-being. These
indicators include the response time to urgent
requests, the success rate of family reintegration,
and improved access to psychological support
services. These measures are essential for evalua-
ting the social impact of interventions. Since this
field involves children in difficulty, the approach
must be sensitive to their specific needs. The
application of Japanese Kaizen principles is not
limited to financial efficiency, but it also ad-
dresses improving the management of children's
emotional and social well-being, ensuring that
interventions are tailored to their unique needs.

Conclusions

The use of Kaizen principles in the socio-
economic support management for children in
difficulty can demonstrate significant potential
for improving the quality and efficiency of
services provided. By implementing incremental
but constant changes at all levels of the social
protection system, continuous optimization can
be achieved that addresses the specific needs of
these children. Kaizen concepts, when applied to
children in difficulty, can provide a systematic
approach that encourages adaptability and the
personalization of support. In the processes of
improving the monitoring of neglect cases,
adjusting psychological counselling methods, or
refining rehabilitation programs, the studied
method ensures that changes are implemented
gradually, efficiently, with positive impact and
in long-term. By involving all stakeholders,
including local communities and social assis-
tance personnel, in the process of continuous
improvement, a more holistic and effective
support system can be developed. This approach
optimizes the use of resources and contributes to
the creation of a stable environment for children,
which is crucial for their development. The
integration of Kaizen principles into the mana-
gement of support for children in difficulty can
create a more resilient and adaptable system,
capable of effectively responding to the conti-
nuously changing needs of these children.



ECONOMIE, BUSINESS S| ADMINISTRARE/ ECONOMICS, BUSINESS AND ADMINISTRATION

raspunda eficient nevoilor in continua schimbare
ale acestor copii.

Nota: Articolul a fost elaborat in cadrul
Subprogramului 030101 ,,Fortificarea rezilientei,

blicii Moldova, in contextul procesului de ade-
rare la Uniunea Europeana”, finantare institu-
tionala.

Note: The article was developed within
the framework of Subprogram 030101 “Streng-
thening the resilience, competitiveness, and
sustainability of the economy of the Republic of
Moldova in the context of the accession process
to the European Union”, institutional funding.
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