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In acest articol, sunt evidentiate caracteris-
ticile de baza ale lantului de aprovizionare, speci-
fice schimbarilor in mediul de activitate al firme-
lor la inceputul secolului XXI. Activitatile lantului
de aprovizionare transforma resursele naturale,
materiile prime i componentele intr-un produs
finit, care, ulterior, este livrat clientului final. Lan-
tul de aprovizionare incorporeazd procesul de
productie alaturi de cel al achizitionarii de mate-
riale prime si cel al distributiei produselor finite,
ingloband tot procesul existent responsabil de
transformarea materialelor preluate de la furnizor
si pand la produsele finite livrate clientilor. In pre-
zent, competitivitatea §i performanta unei orga-
nizatii sunt dependente de apartenenta la un lant de
aprovizionare-livrare ce functioneazd eficient si
eficace, in cadrul cdruia exista o sinergie datoratd
stabilirii si implementdarii unor obiective §i strategii
comune de catre parteneri. Concurenta nu se mai
desfasoara intre organizatii independente, nici intre
mici grupuri de organizatii, ci intre lanfurile de
aprovizionare-livrare alcatuite din retele interco-
nectate de producatori, distribuitori si furnizori de
servicii logistice. Tn aceste condifii, managerii
responsabili de lantul de aprovizionare trebuie sa
caute solutii pentru a raspunde prompt celor mai
importante provocari in domeniu.

Cuvinte-cheie. Lant de aprovizionare, supply
chain, managementul lantului de aprovizionare,
supply chain management, logistica.

JEL L23, M11, M31.

Introducere

Tntr-o economie in schimbare, organizatiile,
pentru a ramane competitive, trebuie sd realizeze
cat mai multe activitati cu cat mai putine resurse.
O componentd critica in acest efort o constituie
proiectarea si coordonarea retelelor de distributie
si aprovizionare. Fiecare produs are un canal
special de distributie catre clientul final, acesta
fiind, de cele mai multe ori, lung si complex.
Uneori, acest canal se extinde peste clientul final
prin actiuni ca reciclarea sau returnarea produ-
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The present article highlights the basic
characteristics of the supply chain, specific to
changes in the business environment of companies
at the beginning of the 21st century. Supply chain
activities turn natural resources, raw materials and
components into a finished product, which is then
delivered to the final customer. The supply chain
incorporates the production process alongside the
raw material acquisition and distribution of fini-
shed products, encompassing all the existing
process responsible for transforming the materials
taken from the supplier to the finished products
delivered to customers. Today, competitiveness and
performance of an organization are dependent on
belonging to an efficient and effective supply-deli-
very chain where synergies exist due to the esta-
blishment and implementation of common goals
and strategies by partners. Competition does not
take place between independent organizations or
between small groups of organizations, but bet-
ween supply and delivery chains, made up of inter-
connected networks of producers, distributors and
logistics providers. Under these circumstances,
supply chain managers must seek solutions to
respond promptly to the most important challenges
in the field.

Key words: Aquisition chain, supply chain,
supply chain management, logistics.
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Introduction

In a changing economy, organizations, in
order to remain competitive, must do as many
activities as possible with fewer resources. A cri-
tical component in this effort is the design and
coordination of distribution and supply networks.
Each product has a special distribution channel to
the final customer, which is often long and com-
plex. Sometimes, this channel expands across the
end customer through actions like recycling or
returning products. It is considered [1] that the
term volatile is best suited to describe the market
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selor. Se considera [1] ca notiunea volatil este cea
mai potrivitd pentru a descrie situatia pietei in
lumea de azi. La fel ca economiile si pietele finan-
ciare, devenind internationale si interconectate,
lanturile de aprovizionare sunt mai expuse ca nici-
odata la socuri si perturbari. Aceastd tendintd este
consolidata Inca intr-un context economic dominat
de mondializarea schimburilor, diversificarea si
scurtarea ciclurilor de viatd ale produselor, dezvol-
tarea parteneriatelor intre ntreprinderi. Viteza lan-
tului de aprovizionare doar agraveazd problema.
Chiar si pasii gresiti si erorile de calcul pot avea
consecinte majore in cazul in care efectele acestora
se raspandesc ca virusii prin retelele complexe ale
lantului de aprovizionare. Totodata, gestiunea lan-
tului de aprovizionare reprezintd un potential im-
portant de creare a valorii pentru client: calitatea
serviciului, performanta in ceea ce priveste termenul
si reactivitatea. Noi oportunitdti au fost oferite prin
evolutia tehnologiilor de comunicare, Tn special a
sistemelor de informare.

Aceste momente ne-au determinat sa ob-
servam, cum fac fatd managerii responsabili de
lantul de aprovizionare acestor provocdri si care
sunt elementele-cheie ale gestiunii eficiente a
lantului de aprovizionare.

Metode aplicate

In vederea realizarii scopului propus, au fost
utilizate urmatoarele metode de cercetare stiinti-
fica: metoda dialectica, metoda de analizi a litera-
turii in domeniul cercetat, metoda comparativa,
inductia si deductia, abstractia stiintifica etc. Me-
todele aplicate au permis o analiza mai profunda a
celor mai importante provocari, la care trebuie sa
faca fatda managerii lantului de aprovizionare la
Tnceputul secolului XXI.

Rezultate si discutii

Tn ceea ce priveste realizarea scopului pro-
pus, ne vom axa pe clarificarea termenilor si a
conceptelor utilizate si pe evidentierea celor mai
importante, in viziunea noastra, caracteristici ale
lantului de aprovizionare.

1. Conceptele de lant de aprovizionare
si gestiunea unui lant de aprovizionare

In mod traditional, in intreprindere, diferitele
faze ale fluxului erau stabilite n trei directii de baza:
aprovizionarea, care trata fluxul intrarilor, serviciul
comercial — fluxul iesirilor, productia, care se axa,
n principal, pe constrangerile proprii si obiectivele
sale de eficienta tehnica si de productivitate. Logis-
tica sa se limita la transport si la distributie.

Tn anii 1980, multe intreprinderi au reunit
acelasi serviciu toate functiile care trateaza fluxul

situation in today’s world. Supply chains are more
than ever exposed to shocks and disturbances, just
like economies and financial markets, becoming
international and interconnected. This trend is still
strengthened in an economic context dominated
by the globalization of trade, diversification and
shortening of product life cycles, and the deve-
lopment of business partnerships. Supply chain
speed only aggravates the problem. Even wrong
steps and computational errors can have major
consequences if their effects spread like viruses
through complex networks of the supply chain. At
the same time, supply chain management is an
important potential for creating value for the cus-
tomer: service quality, term performance and
reactivity. New opportunities have been provided
through the evolution of communication techno-
logies, especially information systems.

These moments have led us to see how supply
chain managers deal with these challenges and
what the key elements of efficient supply chain
management are.

Applied methods

In order to achieve the proposed goal, the
following methods of scientific research were used:
the dialectical method, the method of literature
analysis in the researched field, the comparative
method, induction and deduction, scientific abstrac-
tion, etc. The applied methods allowed a deeper
analysis of the most important challenges faced by
supply chain managers at the beginning of the 21st
century.

Results and discussions

Aiming to achieve the proposed goal we will
focus on clarifying the terms and concepts used and
highlighting the most important, in our view,
characteristics of the supply chain.

1. Supply Chain Concepts and Supply Chain
Management

Traditionally, in the enterprise, different pha-
ses of the flow were set in three basic directions:
supply, handling input flow, commercial service —
output flow, production, focusing mainly on its
own constraints and its technical efficiency and
productivity goals. Logistics is limited to transport
and distribution.

In the 1980s, many businesses have gathered
in the same service all the functions that deal with
the flow from supply to distribution, through pro-
duction management and resource planning.

In the 1990s, the tendency to broaden this
concept to a more open organization, the “supply
chain”, which includes the entire organization of
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de la aprovizionare la distributie, trecand prin
gestiunea productiei si planificarea resurselor.

In anii 1990, este promovati tendinta de
largire a acestui concept spre o organizare mai
deschisa, ,, lantul de aprovizionare”, n care este
cuprinsa intreaga organizare a intreprinderii, gan-
ditd in jurul fluxurilor: vanzare, distributie, pro-
ductie, achizitii, aprovizionare.

Lanturile de aprovizionare cuprind societitile
si activitatile de afaceri necesare pentru a proiecta, a
face, livra si a folosi un produs sau serviciu [2].

Definitia ,,lantului de aprovizionare* inclu-
de urmatoarele functii:

i. furnizarea de produse catre un producator;

ii. procesul de fabricatie;

iii. distributia produselor finite cétre consumator
de catre distribuitori si comerciantii de retea.
Companiile participante la diferitele etape

ale acestui proces sunt legate intre ele printr-un
lant de aprovizionare.

Pentru a facilita fluxul de marfuri, fluxurile
de informatii circuld, de la un capat la altul al
lantului, intre furnizori si clienti. Un astfel de
schimb de informatii permite tuturor partilor sa
planifice satisfacerea nevoilor actuale si viitoare.
Multe obiective pot fi atinse printr-un manage-
ment eficient al lantului de aprovizionare. Acesta
poate fi redus la:

 diminuarea stocurilor;

* reducerea de costuri;

* Imbundtitirea momentului oportun de co-
mercializare a unui produs;

* Tmbunatitirea flexibilitatii.

Cu cat mai mult companiile dintr-un lant de
aprovizionare sunt in masurd si integreze si sa
coordoneze activitdtile lor, cu atat mai mari sunt
sansele acestora de a optimiza fluxul de bunuri de
la furnizor la client si de a raspunde, In mod
eficient, la schimbarile cererii.

Literatura de specialitate foloseste mai multi
termeni pentru a caracteriza lantul de aprovizionare.
Ne-am propus sa clarificim esenta acestor termeni si
intercalarea lor. Astfel, ne vom referi la termenii
logistica, supply chain, lant de aprovizionare.

Termenul ,logistica” are interpretari foarte
diversificate, de la un simplu transport pana la o
stiintd interdisciplinard combinand ingineria cu
microeconomia §i teoria organizarii.

Se considerd ca conceptul de logisticd a
aparut 1n secolul XVII [3, p.88] in armata fran-
ceza unde se utiliza expresia ,,loger” cu sensul de
a descrie cum sa transporti, sd aprovizionezi, sa
hranesti si sa asiguri anumite conditii, pentru o
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the enterprise, thought about the flows: sales, dis-
tribution, production, acquisitions.

Supply chains include the businesses and
business activities needed to design, make, deliver
and use a product or service [2].

The definition of “supply chain” includes the
following functions:

i. supply of products to a manufacturer;

ii. the manufacturing process;

iii. distribution of finished products to the
consumer by distributors and network
traders.

Companies participating in the various stages

of this process are linked through a supply chain.

In order to facilitate the flow of goods, the
information flows from one end to anethei of the
chain between suppliers and customers. Such
exchange of information allows all parties to plan
the facing of current and future needs. Many goals
can be achieved through efficient supply chain
management. It can be reduced to:

 diminishing inventories;

e cost reduction;

* improving the timely marketing of a
product;

* improving flexibility.

The more companies in a supply chain are
able to integrate and coordinate their activities, the
greater their chances are to optimize the flow of
goods from the supplier to the customer and to
respond effectively to changes in demand.

Specialty literature uses several terms to cha-
racterize the supply chain. We wanted to clarify
the essence of these terms and their interposition.
Thus, we will refer to the terms logistics and sup-
ply chain, aquisition on chain.

The term “logistics” has very diverse inter-
pretations, ranging from simple transport to inter-
disciplinary science, combining engineering with
microeconomics and organizational theory.

It is believed that the concept of logistics
appeared in the 17th century [3, p.88] in the French
army where the term *“loger” was used to describe
how to transport, supply, nourish, and assure cer-
tain conditions for operative army in motion,
applying a set of military knowledge.

During its evolution, the concept of logistics
had various interpretations, some of which are pre-
sented below.

“Logistics refers to the movement, location
and way of handling goods from the point of
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armata operativa aflatd in miscare, aplicind un
ansamblu de cunostinte militare.

In evolutia sa, conceptul de logistica a avut di-
verse interpretari, unele din ele le prezentam mai jos.

»Logistica se referd la miscarea, locul si
modul cum se manipuleaza marfurile de la punctul
de productie la punctul de consum sau de utili-
zare”. Dupa cum se poate constata 1n aceastd
definitie, logistica se referda doar la activitatile
fizice din faza de distributie.

O altd definitie enunta ca logistica repre-
zinta ,,tehnica de control si de gestionare a fluxu-
rilor de materiale si produse de la sursa de apro-
vizionare pana la punctul de consum” [4]. Aceasta
definitie, prin comparatie cu precedenta, Inglo-
beaza clar fluxurile de aprovizionare si aspectul de
gestionare in logistica.

Dupa anii ‘80, logistica a Inceput sa fie abor-
datd de tot mai multe firme din mediul de afaceri,
intrucdt are ca obiectiv principal avantajul com-
petitiv. Competitivitatea firmei, dupd parerea
specialistilor, e determinatd, in mare masurd, de
caracteristicile si calitatea lantului de aprovizionare.

In anii 2000, pentru logistica, apare o alti
definitie [5] ,,a livra un produs, in buna stare, la
momentul potrivit, in locul potrivit, Tn cantitatea
corectd si necesard, in ambalajul de prezentare
corespunzator, precedate, insotite si urmadrite de
informatii corecte si exacte inscrise pe documente
legale, totul in cele mai bune conditii economice”.
Aceasta definitie pune accentul pe documentele
care insotesc, confirmd si urmaresc fluxul de
informatii, respectiv asigura stabilirea istoricului,
reprezentand dovezile obiective pentru trasabilitate.

Mai multi cercetatori, in special din zona
logistica, folosesc expresia ,,lant de aprovizionare”.
Conform Iui Bowersox si Closs [6] , managementul
lantului de aprovizionare este reprezentat de
integrarea proceselor de afaceri esentiale ale
companiei, de la materii prime la utilizatorii finali.

Desi aceasta definitie contine o oarecare simi-
litudine cu sistemul valoric, Tn acest caz, nu existd
nicio preocupare in diferentierea dintre activitatile de
sustinere si cele primare, accentudnd aceleasi
activitati primare, precum logistica. Deci, logistica
reprezintd un element al lantului de aprovizionare.

Lantul de aprovizionare poate fi privit ca
ansamblul fluxurilor fizice, al informatiei si flu-
xurilor financiare, care leagd furnizorii si clientii
(figura 1). El duce, pe de o parte, la ideea de lant, in
care diferitele elemente dintr-un sistem de productie
industriala sunt interdependente si, pe de alta parte,
la o definitie, 1n sens larg, a aproviziondrii (flux intre
uzine, flux intre un furnizor si un client, flux intre
doua posturi de lucru s.a.m.d.).

production to the point of consumption or use”. As
can be seen in this definition, logistics refers only
to physical activities in the distribution phase.

Another definition states that logistics is the
“control and management of materials and products
flows from the source of supply to the point of
consumption” [4]. This definition, as compared to
the previous one, clearly embraces supply flows
and management aspect in logistics.

After the “80s, logistics began to be approa-
ched by more and more companies in the business
environment, as it has as its main objective the
competitive advantage. The competitiveness of the
firm, in the opinion of the specialists, is deter-
mined, to a great extent, by the characteristics and
the quality of the supply chain.

In 2000s, appears another definition for
logistics [5] that is “to deliver a product in good
condition at the right time, in the right place, in the
correct and necessary quantity, in the appropriate
presentation packaging, preceded, accompanied
and followed by accurate and accurate information
written on legal documents, all in the best eco-
nomic conditions”. This definition focuses on acco-
mpanying documents, confirms and follows the
flow of information, and ensures that the history is
established, representing objective evidence for
traceability.

Several researchers, especially from the logis-
tics area, use the expression “supply chain”. Accor-
ding to Bowersox and Closs [6], supply chain
management is the integration of the company's
core business processes, from raw materials to
end-users.

Although this definition is somewhat similar
to the value system, in this case there is no concern
in distinguishing between support activities and
primary activities, emphasizing the same primary
activities as logistics. So, logistics is an element of
the supply chain.

The supply chain can be regarded as the set of
physical flows, information and financial flows that
link suppliers and customers (Figure 1). It leads, on
the one hand, to the idea of a chain in which the
various elements of an industrial production system
are interdependent and, on the other hand, to a defi-
nition in the broad sense of supply (flow between
factories, flow between supplier and customer,
flow between two workstations and so on).
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Figura 1. Lantul de aprovizionare/ Figure 1. Supply Chain
Sursa: Adaptat dupa [7] | Source: Adapted after [7]

O alta definitie [8] afirma ca lantul de apro-
vizionare este un proces economic (business
proces) care leaga furnizorii, producatorii, depo-
zitele, logistica, distribuitorii si clientii finali si are
forma unei colectii integrate de aptitudini si
resurse ce are ca scop livrarea de servicii §i pro-
duse catre clienti. El include toate activitatile si
fluxurile de informatii in ambele sensuri §i este
asociat cu transformarile prin care trece materia
prima pentru a ajunge produs finit.

Multe surse bibliografice folosesc termenul
Supply Chian drept traducere a termenului lant de
aprovizionare. Se considera ca Supply Chain repre-
zintd totalitatea furnizorilor, centrelor de productie,
depozitelor, centrelor de distributie si punctelor de
vanzare en-detail si totalitatea materiilor prime,
stocurilor de semifabricate si produse finite care
circula intre diversele puncte [9, p.23]. Supply Chain
este o filiera logisticd, acest ,,lant logistic” de apro-
vizionare-distributie are ca obiect de activitate trans-
formarea resurselor naturale, a materiilor prime si a
componentelor Tntr-un produs finit destinat clientului
final. Dupa Peter Drucker, conceptul de Supply
Chain, vazut ca si relatii de afaceri, se extinde din-
colo de granitele firmelor traditionale si cautd sa
optimizeze toate procesele de afaceri n cadrul unui
singur Supply Chain format din firmele partenere
care preiau diferitele functii logistice [10].

Ceea ce difera intre Supply Chain Mana-
gement §i logistica este punctul de vedere in care
sunt luate in considerare aceleasi activitati:
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Another definition [8] states that the supply
chain is a business process that links suppliers,
manufacturers, warehouses, logistics, distributors
and final customers, and takes the form of an
integrated collection of skills and resources aimed
at delivering services and products to customers. It
includes all activities and information flows in both
directions and it is associated with the transfor-
mations through which the raw material passes to
get the finished product.

Many bibliographic sources use the term
Supply Chain as a translation of the supply term.
Supply Chain is considered to be the entirety of
suppliers, production centres, warehouses, distri-
bution centres and retail outlets and all raw mate-
rials, semi-finished goods stocks and finished pro-
ducts that circulate between different points [9,
p.23]. Supply Chain is a logistics channel, this
supply-distribution logistics chain has as its object
the transformation of natural resources, raw mate-
rials and components into a finished product desti-
ned for the final customer. According to Peter
Drucker, the Supply Chain concept seen as busi-
ness relationships extends beyond the boundaries
of traditional firms and seeks to optimize all busi-
ness processes within a single Supply Chain for-
med by partner firms that take over the various
logistics functions [10].

What is different between Supply Chain
Management and logistics is the point of view of
the same activities:
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e Logistica, intr-o conceptie mai evoluata, este
totalitatea activitatilor cu privire la fluxul de
materiale, produse si a informatiilor din
interiorul societatii, dintre societate si fur-
nizorii si clientii sai, concentrandu-se de la
fiecare tip de activitate (aprovizionare, depo-
zitare, distributie, ...) la gestiunea integratd a
acestora.

e SCM, in afara integrarii tuturor activitatilor
logistice ale societatii, o extindere a grani-
telor societatii pand la includerea furnizo-
rilor si clientilor, stabilindu-se cu acestia
colaborari strategice si operative cu obiec-
tivul atingerii unui cost global minor al asa-
numitului sistem al extended enterprise,
concept mereu mai important Tn urma
extinderii modelului societatii retea in care
gestiunea raporturilor dintre actorii apartina-
tori diverselor entitati, devine fundamentala.
Din cele mentionate mai sus, conchidem ca

termenii cercetati (logistica, lant de aprovizionare,
supply chian) sunt interdependenti: logistica este
o veriga a lantului de aprovizionare, care, la ran-
dul sdu, este folosit ca sinonim al termenului
supply chain.

Gestiunea lantului de aprovizionare [11]
(folosita ca sinonim al conceptului supply chain
management) cuprinde planificarea si gestiunea
tuturor activitatilor implicate 1n procesul de
procurare si preluare de la sursd, conversie si de
gestiune a tuturor activitatilor de logistica. Aceasta
include coordonarea si colaborarea cu partenerii
aflati pe acelasi canal de comunicatie, care pot fi
furnizori, intermediari, furnizori terti de servicii si
clienti. In esentd, gestiunea lantului de aprovi-
zionare integreaza gestiunea aproviziondrii si a
cererii in cadrul si intre companii. Aceasta include
toate activitatile de management logistic mentionate
mai sus, precum si operatiile de fabricatie, dar si, in
acelasi timp, dirijeazd coordonarea proceselor si a
activitatilor de marketing, vanzari, concepere de
produs, finante si tehnologia informatiei.

2. Caracteristicile unui lant eficient de
aprovizionare

Cercetarile noastre au relevat cinci consta-
tari-cheie sau cinci din cele mai mari provocari, ce
stau in fata managerilor lantului de aprovizionare
si care se referd la (figura 2):

e Logistics, in a more evolved concept, is all
the activities on the flow of materials, pro-
ducts and information within the company,
between the company and its suppliers and
customers, focusing on each type of activity
(supply, storage, distribution, ...) to their
integrated management.

e SCM, besides integrating all the logistics
activities of the company, extending the
boundaries of the society to the inclusion of
suppliers and customers, putting together
strategic and operative collaborations with the
aim of achieving a minor global cost of the
so-called extended enterprise system, always
concept more important as a result of the
expansion of the network society model in
which the relationship between the actors
belonging to the various entities becomes
fundamental.

From the above, we conclude that the terms
investigated (logistics, supply chain) are inter-
dependent: logistics is a part of the supply chain,
which in turn is used as a synonym for supply
chain.

Supply Chain Management [11] includes
planning and managing all the activities involved in
the procurement and takeover process, conversion,
and management of all logistics activities. This
includes coordinating and collaborating with part-
ners on the same communications channel, which
can be suppliers, intermediaries, third-party service
providers and customers. Essentially, supply chain
management integrates supply and demand mana-
gement within and between companies. This inclu-
des all the logistics management activities mentio-
ned above, as well as manufacturing operations, but
at the same time it guides the coordination of pro-
cesses and marketing, sales, product design, finan-
ce and information technology processes.

2. Features of an efficient supply chain

Our research has revealed five key findings
or five major challenges facing supply chain
managers that relate to (Figure 2):
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*Schimbarile rapide si continue submineaza acest aspect, In mod traditional puternic, si
devanseaza capacitatea de adaptare a managerilor lantului de aprovizionare./Rapid and
continuous changes undermine this aspect, traditionally strong, and outstrip the ability
of supply chain managers to adapt to these changes.

*Intimidati de o multime tot mai mare de informatii, managerii lantului de aprovizionare
mai intdmpina dificultdti in ce priveste ,,a se vedea“ si ,,a actiona” pe baza unor
informatii adecvate/Intimidated by increasing amout of information, supply chain
managers still encounter difficulties in "seeing™ and "acting" on the basis of appropriate

*Nu doar directorii financiari sunt singurii preocupati de gestiunea riscurilor.
Managementul riscului se afla la acelasi nivel in prioritétile ce tin de gestiunea lantului
de aprovizionare./Not only financial directors are the only ones concerned with risk
management. Risk management is at the same level in the supply chain management

D «In ciuda orientirii bazate pe cerere, companiile sunt mai bine conectate la furnizorii lor,
igenat A €U decat la clienti./In spite of demand-driven orientation, companies are better connected to
e their suppliers than to customers.
ffinity
. *Contrar perspectivei initiale, globalizarea a dus, mai degraba, la o crestere mai mare a
globalidarea/ veniturilor decat la reducerea costurilor./Contrary to the initial outlook, globalization has
S led to greater revenue growth rather than cost reductions.

Figura 2. Cinci provociri majore ce stau in fata managerilor lantului de aprovizionare /
Figure 2. Five Major Challenges Facing Supply Chain Managers
Sursa: Adaptat dupa | Source: Adapted after [1]

Cele cinci constatari sugereazd cd mana-
gerii lanturilor de aprovizionare cu greu fac fata
acestor presiuni. Pe masurd ce cresc exigentele
fatd de cerintele de conformitate, furnizorii si
fluxurile de informatii se multiplicd, lanturile de
aprovizionare devin tot mai complexe, mai cos-
tisitoare si mai vulnerabile. Ca urmare, managerii,
tot mai greu, fac fatd acestor provocari, in special,
baz&ndu-se pe strategii si modele traditionale ale
lantului de aprovizionare.

Vom analiza fiecare constatare (provocare)
mentionatd mai sus din punct de vedere al mana-
gerului lantului de aprovizionare.

Gestiunea costurilor. Tn urma cercetirilor
realizate, am determinat faptul c¢a nivelul costu-
rilor este cel mai important indicator care afec-
teaza, in mod direct, performanta lantului de apro-
vizionare. Firmele cauta sa creeze un lant mai
competitiv in totalitatea sa prin intermediul cres-
terii valorii si reducerii costurilor globale. Pentru a
ramane competitive, firmele se concentreaza pe
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The five findings suggest that supply chain
managers hardly face these pressures. As requi-
rements for compliance are increasing, suppliers
and information flows are multiplying, supply
chains are becoming more complex, more expen-
sive and more vulnerable. As a result, managers are
increasingly struggling with these challenges, espe-
cially relying on traditional supply chain strategies
and models.

We will analyse each of the above mentio-
ned findings (challenge) from the point of view of
the supply chain manager.

Cost management. As a result of our re-
search, we have determined that the costs level is
the most important indicator that directly affects
the performance of the supply chain. Companies
are looking to create a more competitive chain as a
whole by increasing value and reducing global
costs. In order to remain competitive, businesses
focus on supply chain efforts to improve customer
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eforturi, pe lantul de aprovizionare, pentru a
imbunatati serviciul catre clienti prin cresterea
frecventei livrarilor si a vitezei de satisfacere a
comenzilor. Aceasta duce la tot mai multe parte-
neriate intre furnizori si clienti. Intretinerea unei
relatii de succes cu un furnizor consta in incredere
si abilitatea de a fi orientat si concentrat pe client.

Vizibilitatea. Traim intr-o epocd, in care, in
general, informatia abundd si conectivitatea este
mai accesibild decat oricand. Managerii lantului de
aprovizionare considera ca vizibilitatea este cea
mai mare provocare de management. Desi mai
multe informatii sunt disponibile, in realitate,
volumul celei care este gestionatd, analizatd si
pusid la dispozitie, iIn mod eficient, pentru persoa-
nele care au nevoie de ea, este cu mult mai putina.

In ciuda pozitiei sale proeminente in lista
problemelor prioritare, totusi, nu se acordd o atentie
suficientd vizibilitatii In ceea ce priveste activitatile
si programele — cum ar fi colaborarea necesara
pentru a obtine informatii si a lua decizii. Managerii
lanturilor de aprovizionare pun accent mult mai mult
pe alinierea cu strategia de afaceri, pe procesul de
imbunatatire continua si pe reducerea costurilor.

Managementul riscului. ,,Managementul
riscului este o piatrda de temelie pe care se cons-
truieste orice strategie pentru lantul aprovizionare”
[1]. Acest citat ne accentueaza importanta pe care
o reprezintd gestionarea riscurilor in lantul de
aprovizionare.

Riscul ce tine de lantul de aprovizionare nu
este ceva nou. El a existat dintotdeauna. Furnizorii
care se confrunta cu probleme financiare si care ,,au
pus lacatul pe usa” sau care trimit clientilor produse
defecte — sunt situatii frecvente si nu au nimic nou.
Acestea apar intotdeauna si sunt probleme tipice si
curente. Problemele financiare si cele ce tin de
calitate nu sunt puse in aceeasi categorie cu asa-
numitul risc de aprovizionare. Gestionarea acestor
riscuri, dintotdeauna, a facut parte din activitatea
managerului lantului de aprovizionare.

Totusi, in prezent, aceste riscuri se pronunta
mai pregnant ca oricand. Specialistii Tn domeniu
sunt de parerea [12] cd aceasta se datoreaza unor
tendinte actuale, precum: accentul pus pe reduce-
rea costurilor, unificarea furnizorilor (fuziunile si
achizitiile duc la unificare), utilizarea Internetului
si a tehnologiei informatiei, practicarea reducerii
stocurilor, externalizarea. Aceiasi specialisti vin cu
sfaturi, care ar asigura o gestiune mai eficientd a
riscurilor: stabilirea unui proces eficient de selec-
tare a furnizorilor, verificarea riguroasa a referin-
telor furnizorilor, vizitarea site-urilor furnizorilor,

service by increasing delivery frequency and order
fulfilment speed. This leads to increasing the num-
ber of partnerships between suppliers and custo-
mers. Having a successful relationship with a
supplier results from the trust and the ability to be
focused and focused on the client.

Visibility. We live in a time when informa-
tion is abundant and connectivity is more acces-
sible than ever. Supply chain managers believe that
visibility is the biggest management challenge.
Although more information is available, in reality,
the volume of the one that is managed, analy-
sed and made available to people who need it is
much less.

Despite its prominent stance in the list of
priority issues, however, insufficient attention is
paid to the visibility of activities and programs —
such as the necessary collaboration to obtain infor-
mation and make decisions. Supply chain mana-
gers place more emphasis on alignment with busi-
ness strategy, on-going improvement, and cost
reduction.

Risk management. “Risk management is a
cornerstone on which every strategy for the supply
chain is built” [1]. This quote emphasizes the
importance of managing the risks in the supply
chain.

The supply chain risk is not new. He has
always existed. Providers who face financial
problems and who “put a lock to the door” or send
customers defective products — are frequent situa-
tions and are not new at all. They always appear
and are typical and current issues. Financial and
quality issues are not in the same category as the
so-called supply risk. Managing these risks has
always been part of the Supply Chain Manager
activities.

However, today these risks are more empha-
sised than ever. Experts in the field consider [12]
that this is due to current trends such as: cost-
cutting emphasis, unification of suppliers (mergers
and acquisitions lead to unification), use of the
Internet and information technology, stock-kee-
ping, outsourcing. The same specialists come up
with tips to ensure more effective risk manage-
ment: establishing an efficient process for selecting
suppliers, rigorously verifying supplier references,
visiting supplier sites, signing contracts, segmen-
ting all supply risks, measuring supplier perfor-
mance, learning to know suppliers, the use of
modern supply management technologies, the use

Revista / Journal ,,ECONOMICA” nr.3 (101) 2017



BUSINESS S1 ADMINISTRARE / BUSINESS AND ADMINISTRATION

semnarea contractelor, segmentarea tuturor riscuri-
lor de aprovizionare, masurarea performantei fur-
nizorilor, invitarea de a-i cunoaste pe furnizori,
utilizarea tehnologiilor moderne de gestiune a
aproviziondrii, utilizarea instrumentelor simple
pentru evaluarea riscului de aprovizionare, utili-
zarea solutiilor tehnologice in gestiunea lantului
de aprovizionare, precum analiza costurilor, ges-
tiunea contractuald. Gestiunea informatiei despre
furnizor, evaluarea furnizorilor, gestiunea confor-
mitatii pot contribui la sustinerea procesului de
gestiune a riscului lantului de aprovizionare.

Afinitatea cu clientii. Exigentele crescande
ale clientilor constituie incd o provocare a lantului
de aprovizionare. Multe organizatii intampina
greutati 1n identificarea, Intr-o manierd exacta, a
necesitatilor clientilor lor. De fapt, aceste com-
panii inteleg cd o mai buna gestionare a lantului
de aprovizionare le permite sd rdspundd mai bine
asteptarilor clientilor in ceea ce priveste disponi-
bilitatea si livrarea produsului consumat.

Desi multi inteleg ca trebuie sa abordeze, in
aceeasi manierd, gestiunea lantului de aprovizio-
nare si gestiunea relatiilor cu clientii, si In pofida
necesititii evidente de a interactiona cu clientii,
companiile manifesta tendinta de a plasa accentul
mai mult pe furnizorii lor, decat pe clienti. Faptul
de a considera perspectiva clientilor, sub toate
aspectele lantului de aprovizionare, ajutd mana-
gerii sa atingd un nivel superior de excelentd in
interiorul lantului de aprovizionare.

Globalizarea. Globalizarea, pietele extrem
de competitive, precum si ritmul rapid al schim-
barilor tehnologice de conducere reprezinta acum
cheia dezvoltarii lanturilor de aprovizionare. In
cazul in care mai multe companii lucreaza impre-
und, fiecare companie se concentreaza pe activi-
tatile pe care le face cel mai bine. Pe masurd ce
economiile din lume sunt din ce in ce mai inter-
dependente, nu este surprinzator faptul ca globa-
lizarea este una dintre provocérile-cheie ce tine de
lanturile de aprovizionare.

Concluzii:

1. Analiza comparativa a literaturii de specia-
litate a relevat faptul ca conceptul de lant de
aprovizionare este echivalent cu cel de
supply chain al unei intreprinderi si include
toti furnizorii, capacitatile de productie,
centrele de distributie, depozitele si clientii,
impreund cu materiile prime, stocul de
semifabricate si stocul de produse finite si
cu toate resursele si informatiile implicate in
satisfacerea cerintelor clientilor.
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of simple tools to assess the risk of supply, the use
of technological solutions in supply chain mana-
gement, such as cost analysis, contract mana-
gement. Vendor information management, supplier
rating, compliance management can help support
the supply chain risk management process.

Customer affinity. The increasing demands
of customers are still a challenge to the supply
chain. Many organizations face difficulties in
identifying the needs of their customers in an
exact manner. In fact, these companies understand
that better supply chain management allows them
to respond better to customer expectations regar-
ding the availability and delivery of the product
consumed.

Although many understand that they need to
address supply chain management and customer
relationship management in the same way, and
despite the obvious need to interact with customers,
companies tend to place more emphasis on their
suppliers than on customers. Taking the perspective
of customers in all aspects of the supply chain
helps managers achieve a superior level of excel-
lence within the supply chain.

Globalization. Globalization, highly com-
petitive markets, and the rapid pace of techno-
logical change in leadership are now the key to the
development of supply chains. If more companies
work together, each company focuses on the
activities they do best. As economies in the world
are increasingly interdependent, it is not surprising
that globalization is one of the key challenges of
supply chains.

Conclusions:

1. The comparative analysis of the literature
has revealed that the supply chain concept
is equivalent to the supply chain of an
enterprise and includes all suppliers,
production capacities, distribution centres,
warehouses and customers, together with
raw materials, stock semi-finished pro-
ducts and stock of finished products and
with all the resources and information
involved in meeting customer require-
ments.

2. The primary purpose of a supply chain is
to meet customer needs and earn business
profits. Supply chain activities begin with
an order from the customer and end with a
satisfied customer who pays for the
purchase. Everything that happens bet-
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10.

11.
12.
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Scopul primar al existentei unui lant de
aprovizionare 1l constituie satisfacerea ne-
voilor clientilor si obtinerea profitului in
afaceri. Activitatile din cadrul lantului de

ween them has a single purpose — adding
value to inputs and turning them into
something as close as possible to what the
final customer asks.

aprovizionare incep cu o comandi de la 3. There is a new philosophy of business that
client si se termind cu un client satisfacut, competition no longer takes place between
care pliteste pentru achizitia facutd. Tot independent organizations or between
ceea ce se intmpla intre acestea are un unic small groups of organizations but between
scop — adaugarea de valoare la intrari si the supply and delivery chains made up of
transformarea lor Tn ceva cat mai apropiat interconnected networks of producers,

(Sle Ci_ea ce SOhClt,afclhemfl_ﬂ ﬁnafl' i distributors and logistics providers. Globa-
¢ alirma o noua filozofie a afacerilor, con lization and the growing interdependence

form careia concurenta nu se mai desfasoara . : .
. S SRR of supply chains have introduced a high
intre organizatii independente, nici intre - L
. . PP . level of volatility and vulnerability and are
mici grupuri de organizatii, ci intre lanturile . .
unlikely to decrease. Uncertainty has be-

de aprovizionare-livrare alcatuite din retele Thi f .
interconectate de producitori, distribuitori si come a norm. This new type of environ-
ment requires a different supply chain —

furnizori de servicii logistice. Globalizarea

si interdependenta in crestere a lanturilor de much smarter.
aprovizionare au introdus un nivel ridicat de
volatilitate si vulnerabilitate si este putin
probabil ca acesta sa scada. Incertitudinea a
devenit norma. Acest nou tip de mediu
necesiti un lant de aprovizionare diferit,
mult mai inteligent.
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