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IDENTIFICAREA ALIANTELOR

STRATEGICE CA DERIVATE ALE

COOPERARII IN CONTEXTUL
ECONOMIC GLOBAL

Drd. Turie CHIRINCIUC, competitor ASEM -

Dezvoltarea rapida a acordurilor strategice .
globale, in ultimii zece-cincisprezece ani, constituie un -
fenomen economic reprezentativ al contemporaneitatii
datorat intensificarii, fara precedent, a concurentei si a
schimbarii paradigmei de guvernare in afaceri. La scara
globala, practic, nu pot fi trecute cu vederea informatiile
zilnice ce apar in mass-media si in care subiectul
principal este asocierea diferitelor companii sau crearea
unor aliante, atdt in ramurile industriale, cdt §i in sfera
serviciilor, optand, in acest sens, pentru o diversitate
foarte larga a formelor de realizare a acestora.
Deopotriva, ne-am putea referi si la corporatii mari
(uneori, chiar multinationale), dar si la companii mici.
Intr-un fel sau altul, majoritatea companiilor actuale
sunt angajate in colaborari inter- si intrafirmd, de ordin
si nivel diferit. Or, pentru o intelegere mai ampla a
acestor procese, in articolul dat, autorul a vizat o
delimitare a elementelor caracteristice aliantelor,
precizand natura §i rvolul lor in contextul economic

actual global.
Cuvinte-cheie: alianta strategica (AS);, Acord
de Cooperare Strategica (ACS); oportunitati '

strategice comune (OSC); grup strategic (GS); .

parteneriat strategic global (PSG), colaborare, Arii

sau Zone de Excelenta Strategica (AES sau ZES) etc.
JEL: C41

Introducere. In contextul economic actual global,
existd o multitudine a formelor de realizare a acordurilor .
de cooperare strategica (ACS) in afaceri. De asemenea, .
existd si un arsenal vast de notiuni cu privire la
determinarea si definirea acestora. Totodatd, o parte din
acestea sunt generale si caracterizeaza ACS, in ansamblul
lor, in timp ce altele au un obiect de studiu mai restrans,
cum ar fi cele referitoare la mecanismul de realizare a
aliantelor strategice. Astfel, o sintezd a caracteristicilor de
bazd privind delimitarea conceptuald a termenilor de
parteneriat, cooperare, colaborare si aliantd este redata de
catre autor in tabelul 1.

Tinand cont de informatiile prezentate in tabelul :
1, putem specifica faptul ca cooperarile trebuie privite .
dintr-o perspectiva foarte largd. In plus, diversitatea
categoriilor economice, carora le poate fi atribuita
cooperarea, implicd, de asemenea, necesitatea
realizarii unui demers stiintific mai complex, adesea,
intre asemenea notiuni, precum: colaborarea,
cooperarea, parteneriatul, grupul strategic, alianta
strategica etc., fiind pus semnul egalitatii. Or, in cazul
dat, termenul de cooperare nu poate fi inlocuit, ca :

. representative
. contemporary society due
. intensification of competition and the change of the
. paradigm of government in business. On a global
. scale, practically, cannot be overlooked the daily
. information appearing in the media where the main
. topic is a combination of different companies or
. creation of alliances, both in industries and in services,
: choosing, in this respect, for a very wide variety of
© embodiments of them. Equally, we could refer to large
: corporations (sometimes even multinational), but also
“to small companies.
* companies today are engaged in international inter-
© company cooperation, of different order and level. Or,
 for a broad understanding of these processes, the
: author tried in the article to define the characteristic
- elements of the alliances, stating their nature and role
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Introduction. In the current global economic context

- there is a multitude of embodiments of strategic cooperation
- agreements (SCA) in business environment. Similarly, there
©is a vast arsenal of concepts with regard to their
- determination and definition. However, some of these are
- general and characterize SCA as a whole, while others have a
» more limited subject matter, such as those related to the
- mechanism of realization of strategic alliances. Thus, a
- summary of the basic characteristics of the conceptual
* delimitation of the terms of partnership, cooperation,
- collaboration and alliance was given by the author in table 1.

Given the information presented in table 1, we

- can specify that cooperation must be viewed in a very
- broad perspective. Moreover, the diversity of economic
- categories which can be attributed to the cooperation
- involves also the need for a more complex scientific
: approach,
- collaboration, cooperation, partnership, strategic group,
- strategic alliance, etc. being awarded equity to them.
© Or, in this case, the term of cooperation cannot be

often  between concepts such as

replaced, as synonymous with the collaboration one,
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sinonim, cu cel de colaborare, desi, in anumite
circumstante, date de Dictionarul Explicativ al Limbii
Roméne, ambele concepte ar defini o actiune comuna
a unor persoane, unititi economice sau tari In
producerea sau desfacerea anumitor produse, in
cercetarea stiintifica si tehnica etc. [3; 4].
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although in certain circumstances given by the
Explanatory Dictionary of the Romanian Language,
both concepts would define a joint action of
individuals, business units or countries in production
and sale of certain products in technical and scientific
research etc. [3, 4].

Tabelul 1/ Table 1

Delimitari conceptuale cu privire la parteneriat, cooperare, colaborare si alianta / Conceptual
delimitations of the partnership, cooperation, collaboration and alliance

Nr.
crt.

Termenul /
Notion

Definitia / Definition

Parteneriatul /
Partnership

Parteneriatul este un tip de relatie intre doua sau mai multe parti (persoane, grupuri sau organizatii)
avand misiuni comune sau compatibile, care au decis sa lucreze Impreuna pentru un scop specific si o
perioada de timp determinata. Relatia poate lua diferite forme, de la o Intelegere lipsitd de prea multe
obligatii reciproce §i care nu necesitd o integrare prea accentuatd, pana la crearea unei organizatii noi,
de catre membrii parteneriatului. Relatia poate fi pe termen lung sau scurt. Data fiind aceastd varietate,
atunci cand initiaza un parteneriat, pértile trebuie sa clarifice de la bun inceput ce Inseamnd acesta
pentru fiecare dintre ele. Parteneriatul are o multime de alte definitii, care fiecare, subliniaza unul sau
altul din aspectele sale: 1) a lucra impreuna (a coopera) pentru a rezolva o problema pe care nu o pot
rezolva separat fiecare dintre parti sau a lucra Impreund (a colabora) pentru atingerea unor scopuri
comune; 2) o relatie Intre doud sau mai multe organizatii care isi Impart resursele pentru a-si putea
realiza misiunile. / Partnership is a type of relationship between two or more parties (individuals,
groups or organizations) having common or compatible missions who have decided to work together
for a specific purpose and for a period of time. The relationship may take different forms, from an
understanding without too many mutual obligations and that does not require a too deep integration,
till the creation of a new organization by the members of the partnership. The relationship can be long
or short. Given this variety, when initiating a partnership, the parties should clarify from the start what
this means for each of them. The partnership has a lot of other definitions, where each of them
emphasizes one or another of its aspects: 1) to work together (cooperate) to solve a problem that
cannot be solved by each party separately or work together (collaborate) to achieve common goals; 2)
a relationship between two or more organizations that share their resources in order to be able to
perform their missions.

Ceea ce este comun tuturor acestor definitii consta in faptul ca intr-un parteneriat: / What is
common to all these definitions is that in a partnership:

e Sunt implicate doud sau mai multe parti (persoane, grupuri sau organizatii); / Two or more

parties (individuals, groups or organizations) are involved,

e Acestea 1si Impart resursele, iau decizii in comun si isi pierd o parte din autonomie, intr-o
masurd mai mare sau mai micd; / They share resources, make decisions jointly and lose some
autonomy in a greater or less amount;

e Obtin anumite avantaje, cum ar fi: oferirea de servicii mai bune, mai multe sau noi; folosirea
mai rationald a propriilor resurse; efectuarea de economii sau accesarea unor noi resurse;
schimbul de informatii §i experientd pentru a invata unii de la ceilalti. / In order to obtain certain
advantages, such as: providing better services, more or new; more rational use of their own
resources; making savings and accessing new resources; exchange of information and
experience to learn from each other.

Alianta / Alliance

Alianta este si ea un tip de relatie asemanatoare cu parteneriatul. Deosebirea constd in gradul de
coordonare si integrare a folosirii resurselor si ludrii deciziilor: de obicei, alianta implica un grad de
integrare mai mic decat parteneriatul . / The Alliance is also a similar type of partnership relationship.
The difference is given by the coordination and integration of the use of resources and decision-
making: alliance usually involves a lower degree of integration than partnership.

Cooperarea /
Cooperation

Cooperarea este un tip de actiune prin care partile lucreaza impreuna pentru atingerea unor scopuri
comune, impartind echitabil beneficiile. / Cooperation is a type of action by which the parties work
together to achieve common goals sharing benefits equitably.

Colaborarea /
Collaboration

Colaborarea este un mod de a lucra impreund, printr-o comunicare eficientd, luand in considerare
interesele tuturor partilor, pentru atingerea unor scopuri comune. / Collaboration is a way to work
together, through an effective communication, taking into account the interests of all parties to achieve
common goals.

Sursa: elaborat de autor in baza [13, pp. 6] / Source: developed by the author on the basis [13, pp. 6]
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In ceea ce priveste parteneriatul, acesta este un :
concept mai larg decat alianta, iar cooperarea inglobeaza in -
sine si colaborarea. Tindnd seama de aplicabilitatea acestui -
termen si 1n alte domenii de activitate (spre exemplu, -
educatie, sport etc.), colaborarea este o forma de relatii intre -
doud sau mai multe parti, ce constd in solutionarea unor -
probleme de interes comun, in care fiecare contribuie activ si -
efectiv. In acelasi timp, cooperarea este o forma de actiune :
reciprocd, interorganizationald, cu duratd variabild, care -
rezultd din influentdrile reciproce ale agentilor implicati. -
Actiunea prin cooperare presupune un demers conjugat al -
tuturor partilor implicate in atingerea scopurilor comune, -
avand influente reciproc avantajoase pentru toti participantii. -
De exemplu, in management, colaborarea se axeazi pe -
sarcini, iar cooperarea — pe procesul de realizare a sarcinii. -
Deci, cooperarea reprezinti o formd de interactiune -
superioard a structurilor economico-organizationale, din care -
motiv, n tratarea temei de investigatie, s-a conchis ci, in -
cazul aliantei strategice (AS), utilizarea sintagmei de -
,»Acorduri de Cooperare Strategice” (ACS) este mai corectd -
- Cooperation Agreements” (SCA) is more correct than

Astfel, prin cooperare, la nivel de organizatii, -
intelegem ,,un mijloc de actiune al firmelor, dacd sunt -
deficiente in anumite competente si resurse, in vederea -
alierii acestora cu cei care posedd abilititi si resurse -
complementare pentru a obtine impreund un avantaj -
concurential” [6, pp. 85], autorul identificand si definind -
beneficiile speciale ce rezultd din aceastd actiune concertatd, -
prin termenul de Oportunititi Strategice Comune (OSC). in :
plus, ,relatiile de cooperare se dezvoltd, de obicei, atunci -
cand firma capdta sentimentul cd este deficientd in privinta -
unei competente importante. Companiile cu pozitii fragile -
pe matricea clientului si pe matricea producatorului cautd -
parteneri care sa le consolideze competentele de bazi si sa le -
imbundtateasca pozitia concurentiald. Recunoagterea pozitiei -
proprii apare, deseori, ca rezultat al cresterii in intensitate a -
unei forte externe ingrijordtoare pentru firma, fiind cauza -
declinului financiar sau al scaderii cotei de piatd”. Astfel, -
cooperarea strategicd Intre diferite firme ar putea atinge, in -
sine, si crearea de grupuri strategice (GS). Literatura -
economica dezvaluie, prin notiunea de ,,grup strategic de -
firme concurente”, situatia care ,ii determind pe membrii :
unui asemenea grup sa simti nevoia de a intelege atuurile si -
slabiciunile esentiale ale celorlalti membri ai grupului, daca -
vor si concureze cu succes”. Astfel, pentru definirea -
acestora sunt expuse mai multe pireri, insi, cea mai -
oportund ar fi: grupul strategic este ,un grup de firme -
constiente ci sunt concurente pe 0 anumiti piati si care sunt -
separate de alte grupuri similare prin bariere de mobilitate. -
Barierele sunt de naturd variabili, de la grup la grup, iar -
diferite firme dintr-un grup se raporteazi la ele in grade -
diferite. Barierele sunt acele caracteristici structurale ale unei -
piete care impiedicd sau mécar inhibd un grup strategic si -
fuzioneze cu altul. Barierele de mobilitate includ economiile -
posesia licentelor -
guvernamentale, controlul asupra distributiei, capacitatea de -
marketing s.a. Anumite bariere de mobilitate devin -

decat cea privind colaborarile.

de scara, brevetele tehnologice,

Regarding the partnership, it is a broader concept
than alliance, but cooperation encompasses itself the
collaboration. Given the applicability of this term in
other fields of activities (e.g. education, sports, etc.),
cooperation is a form of relationship between two or
more parties, which is to solve problems of common
interest, in which each subject contributes active and
effective. At the same time, cooperation is a form of
reciprocal, interorganizational with variable duration
actions, resulting from mutual influence of the
involved agents. Cooperative action requires a
conjugated approach of all parties to achieve common
goals, having mutually beneficial influences for all
participants.  For  example, in management,
collaboration focuses on tasks and cooperation — on the
process of achieving some results. So, cooperation is a
form of superior interaction of the organizational and
economic structures, which is why, in treating the topic
of investigation, it was concluded that in the case of
strategic alliance (SA) the use of the phrase "Strategic

the one regarding collaborations.

Thus, through the cooperation at organizational
level, we understand “a means of action of companies, if
they are deficient in certain skills and resources to their
alloying with those who possess complementary skills and
resources to achieve together a competitive advantage” [6,
pp. 85], the author identifying and defining special benefits
resulting from the concerted action through the term of
Common Strategic Opportunities (CSO). Moreover,
“cooperative relations develop, usually when the company
gets the feeling that is deficient in terms of important skills.
Companies with fragile positions on the client matrix and
on the producer matrix are looking for partners to
strengthen their core competencies and improve their
competitive position. Recognition of their own position is
often a result of the increase in the intensity of an external
force worrying for the firm, being the cause of the financial
decrease or the decline in market share”. Thus, the strategic
cooperation between different companies could achieve the
creation of strategic groups (SG). The literature reveals
through the notion of “strategic group of competitive
companies” the situation which “determines the members
of this group to feel the need to understand the essential
strengths and weaknesses of their group if they are willing
to compete successfully”. Thus, in order to define them,
several views are exposed but, however, the most
appropriate would be that strategic group is “a group of
companies that are aware that they are competing on a
certain market and which are separated by other similar
groups by barriers of mobility. The barriers are likely
variable from group to group, and different companies
within a group are related to them in varying degrees.
Barriers are those structural features of a market that
prevent or at least inhibit a strategic group to merge with
another. Mobility barriers include economies of scale,
technological patents, possession of governmental licenses,

dominante din perspectiva diferitelor grupuri strategice. , control over the distribution, marketing ability etc.; certain
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Importanta principald a conceptului de grup strategic este ca -
analiza concurentei intreprinsd de firma trebuie indreptat, -
cu precadere, spre ceilalti membri potentiali ai grupului sau” -
[6, pp. 50; 85].

Astfel, in afacerile internationale, AS sunt denumite
si parteneriate strategice globale (PSG), reprezentand -
aranjamente de afaceri, prin care doi sau mai multi parteneri, -
din tari diferite, convin s coopereze pe o piatd internd sau -
mai ales externa in avantajul reciproc, in vederea sustinerii -
sau intaririi avantajelor competitive ale firmelor participante, -
cat si pentru a crea relatii de duratd profitabile. , Parteneriatul -
strategic, la rindul sau, este o optiune potrivitd acolo, unde -
avantajul concurential poate fi obtinut impreund, dar nu si -
separat. O pozitie fragild pe matricea producitorului poate fi -
consolidatd odatd cu formarea unei aliante, prin addugarea -
competentelor de esentd ale partenerului. Firma mixtd, -
colaborarea si consorfiul sunt principalele tipuri de aliantd -
potrivite pentru diferite firme §i contexte. Alte forme de -
aliantd mai putin strnse cuprind colaborarea pe proiecte -
individuale, acordarea de licente si francize i, desemnarea, -
de distribuitori exclusivi. Acestea sunt aranjamente -
unilaterale, implicAnd doar o interdependenta limitata intre -
firmele care coopereaza” [6, pp. 84]. :

Respectiv, un Parteneriat Strategic ar trebui s posede -
cateva caracteristici obligatorii: 0 anumitd adancime in timp; -
durabilitate pe un termen apreciabil, care s vizeze obiective -
finale ce se pot realiza doar in durate mari de timp si care -
schimba, cu adevarat fundamental, actorii si raporturile -
dintre ei sau, mai exact, cuantificd, in sine, o excelentd -
relatie care se vrea dezvoltata si aprofundata; apoi, calitatea -
de a fi comprehensiv, in sensul ca ar trebui sd acopere foarte -
multe domenii de cooperare in care, practic, si existe -
formule de apropiere si cooperare in toate domeniile [1, pp. -
2].

De altfel, dictionarul Merriam-Webster defineste -
,Strategia” ca fiind ,,un plan atent sau o metodd pentru -
realizarea unui anumit scop, de obicei, pe o perioadd lunga -
de timp” [11]; respectiv, ,,alianta — o uniune intre oameni, -
grupuri, téri etc.; o relatie n care oamenii sunt de acord sa -
lucreze Tmpreuna” [10].

Autorii Hui Encon Y.Y. si Tsang Albert H.C. -
prezinta opinia conform céreia, cel mai des, termenul de AS
este utilizat pentru a descrie tipurile de parteneriate si -
asocieri cu capital mixt intre societati din tari diferite. AS -
sunt definite ca fiind intelegeri cooperative pe termen lung -
intre doud sau mai multe firme independente, care se -
angajeazd in activititi de afaceri cu scopul cAstigdrii -
avantajelor economice mutuale. Sintagma de , termen lung” -
nu face referire la o perioadi determinati de timp, mai precis -
subliniind intentia partenerilor de a se angaja intr-o relatie -
stabila [9].

Varadarajan Rajan P. si Cunningham Margaret H. -
definesc AS drept ,,0 manifestare a strategiilor de cooperare -
interorganizationale, ce presupune punerea in comun a -
resurselor si competentelor specifice de citre organizatiile -
care au cooperat in scopul de a atinge obiective comune, -
precum si obiective specifice la nivelul partenerilor -
individuali [12], iar autorul rus Karpuhina E. a mentionat c, ,

Revista / Journal ,, ECONOMICA” nr. 1 (91) 2015

mobility barriers become dominant in terms of different
strategic groups. The main importance of the strategic
group concept is that competition analysis, undertaken by

- the company, has to be directed mainly to other potential
- members of its group” [6, pp. 50; 85].

Thus, in international affairs, SA are also called
global strategic partnerships (GSP), representing business
arrangements whereby two or more partners from different
countries agree to cooperate on the internal market and
especially on the foreign one for a mutual benefit, to
support or strengthen the competitive advantages of
participating companies and to create profitable lasting
relationships. "The strategic partnership, in turn, is a
suitable option where the competitive advantage can be
achieved together, but not separately. A fragile position on

- the producer matrix can be reinforced with an alliance

formation, by adding essentially partner skills. Joint
ventures, cooperation and alliance consortium are the main
types suitable for different companies and contexts. Other
forms of less tight alliances include collaboration on
individual projects, licensing and franchise and the
appointment of exclusive distributors. These are unilateral

- arrangements, involving only a limited interdependence

between the cooperating firms” [6, pp. 84].

Accordingly, a Strategic Partnership should have
some binding characteristics: a certain depth over time;
sustainability in an appreciable term that has to aim
some endpoints that can be achieved only in long

- journeys and that truly change fundamental actors and

relations between them or, more precisely, quantify an
excellent relationship that has to be developed and
depth; then, the quality of being comprehensive is that
it should cover many areas of cooperation in which

Epractically to exist approximation and cooperation

formulas in all fields [1, pp. 2].

Besides, Merriam-Webster dictionary defines
“strategy” as ,,a careful plan or method for achieving a
specific goal, usually over a long period of time” [11];
respectively “alliance is a union between people,

- groups, countries, etc.; a relationship in which people

agree to work together” [10].

The authors Hui Encon YY. and Albert H. C. Tsang
present the view that, most often, the SA term is used to
describe types of partnerships and joint ventures between
companies from different countries. SA is defined as long-
term cooperative agreements between two or more
independent firms that are engaged in business activities in
order to gain mutual economic benefits. The phrase "long-
term" does not refer to a specific period of time, specifically
highlighting the intention to engage partners in a stable

- relationship [9].

Rajan Varadarajan P. and Margaret H.
Cunningham define SA as "a manifestation of inter-
organizational cooperation strategies involving the
pooling of resources and skills by cooperating
organizations in order to achieve common goals and
specific objectives at the level of individual partners,
[12] and the Russian author, Karpuhina E. said that in
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din punct de vedere principial, AS pot fi calificate drept -

forme eficace ale unei transnationalizdri ,,usoare” a integrarii -

corporative [14, pp. 70]. :

In viziunea autorului Golea V., AS pot fi definite -

drept o coalitie intre doud sau mai multe organizatii in -

vederea atingerii unor obiective strategice relevante pentru -

obtinerea de avantaje mutuale. Problema care trebuie -

solutionati nu constd in alegerea intre competitie si -

cooperare, ci in gisirea solutiilor in vederea valorificarii -

optime a resurselor si competentelor organizatiilor [7, pp. -

72]. :

Autorul Hurduzeu Gh. considera ci nu existid o -

definitie unici a AS, de aceea, le-a caracterizat prin -

urmétoarele modalitati: :

1. AS sunt diverse acorduri interorganizationale -

create de cétre firme din tari diferite pentru a -

obtine avantaje strategice pe diferite piete si in -

diferite medii de afaceri; :

2. AS reprezintd acorduri intre competitori, actuali -

sau potentiali, incheiate in scopul cooperarii; :

3. AS constituie unul dintre cele mai semnificative -

fenomene ale economiei globale din ultimii ani; -

precum este cresterea si rispandirea numdrului -

de AS — forme variate de colaborare intre firme -

la scard internationald; :

4. AS este o conventie-angajament de colaborare -

pe care o companie o /il face cu competitorii sai, -

furnizorii, clientii, distribuitorii sau firme ce -

apartin altor sectoare de activitate in scopul -

dezvoltarii, producerii, distribuirii sau lansarii pe -

piatd a unui produs sau a unui serviciu; :

5. AS include niste relatii de afaceri menite a -

solutiona, printr-o ,cdsatoric de interes”, o -

functie esentiald, dar care 1i lipseste unei -

companii [8, pp. 4]. :

Autorul rus, Trufkin A.S., a ficut o analizd a -

definitiilor date AS de catre mai muti savanti, considerand

importante o serie de pareri, printre care: :

a) Opinia savantului Bobina M., conform careia -

AS reprezintd relatiile reciproc avantajoase si de -

lungd durat, stabilite intre diverse firme pe bazi -

de incredere si care permit acestora, in parte, o -

atingere mult mai eficace a scopurilor strategice, -

o coordonare mult mai bunid in utilizarea -

resurselor aliantei si 0 optimizare mult mai fnalta -

a costurilor tranzactionale. :

Karpuhina E. considerd ci AS pot fi atribuite -

diverselor forme ale asocierilor de lungi durati a -

doud sau mai multe firme, independente din -

punct de vedere juridic, constituite in vederea -

rezolvirii unor probleme existente pe bazi de -

interese economice comune. :

Das TK. si Teng B. denotd ci AS constituie -

acele intelegeri benevole de cooperare, stabilite -

la nivelul interfirmi si care sunt orientate spre -

atingerea unor avantaje competitive de citre -
parteneri.

d) O viziune mai ampli este prezentati de autorul ,

b)

terms of principle, SA can be qualified as effective
forms of a ,,soft” transnationalization of the corporate

- integration [14, pp. 70].

In the view of Golea V., SA can be defined as a
coalition between two or more organizations to achieve
strategic objectives relevant to achieving mutual
benefits. The problem to be solved is not to choose
between competition and cooperation, but to find
solutions to the optimum use of resources and skills of
organizations [7, pp. 72].

Author Hurduzeu Gh., considers that there is no
a single definition of SA, so he characterized them by
the following five ways:

1. SA are various inter-organizational
agreements made by firms from different
countries to gain strategic advantages in
different markets and in different business
environments;

2. SA are agreements between actual or potential
competitors made for cooperation;

3. SA is one of the most significant events of the
global economy in recent years, as is the
growth and spread of the number of SA -
various forms of collaboration between
companies on the international scale;

4.SA is a convention / collaborative commitment
that a company makes with its competitors,
suppliers,  customers,  distributors  or
companies belonging to other sectors in order
to develop, produce, distribute and market
launch a product or service;

5. Business relations designed to solve by an
interest marriage an essential function which a
company lacks [8, pp. 4].

Russian author Trufkin A. S. made an analysis of

the definitions of SA by some scholars, considering

- important a range of opinions, including:

a) According to the pinion of the scientist
Bobina M, SA represents mutually
beneficial and long-established relations
based on trust between various companies,
and that allow them, in part, a more effective
achievement of the strategic goals, a better
coordination in the use of alliance’s
resources and a more efficient optimization
of the transaction costs.

b) Karpuhina E. believes that SA can be
attributed to various forms of long-term
associations of two or more firms, legally
independent, established to resolve existing
problems based on common economic
interests.

¢) T. K. Das and Teng B, show that SA are those
voluntary cooperation agreements set across-
operation and which are aimed at achieving
competitive advantages by partners.

d) A broader view is that of the author Luciko
M.L., supporting the claim that SA is a
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Luciko MLL., care sustine afirmatia: AS este o -
reuniune a potentialului stiintific, tehnologic, -
uman si financiar a diferitelor companii, realizata -
in vederea atingerii unor scopuri predeterminate -
si, respectiv, care sunt in masura sa fie atinse -
doar pe calea cooperarii. Astfel, tindnd cont de -
autorul Trufkin A.S. -
considerd cd tuturor le este comun faptul ci -
notiunea de aliantd se focuseazd asupra -
companii -
independente in contextul necesitétii atingerii -

definitiile date AS,

comasarii  resurselor  diferitelor

unor scopuri comune [15, pp. 13].

in sens larg, insa, prin AS, o serie de analisti inteleg
o formd de colaborare intre antreprenorul general si -
subantreprenorii sdi, ce poate contribui sau la ,cresterea -
volumului productiei’, sau la ,concentrarea activitatii -
catorva intreprinderi”; altii, totusi, folosesc aceastd -
definitie pentru a contrapune fuziunile si afilierile -
»amicale” anexarilor dugsménoase. Uneori, participarea cu -
0 cota cét de neinsemnatd a vreunei companii la capitalul -
alteia este interpretatd, deja, ca un semnal serios pentru o -
ulterioard apropiere §i creare a unei aliante. Multi -
aliantelor -
strategice, decat atunci cand companiile partenere dispun -
de o subdiviziune comuni juridic legalizatd, adicd de o -
filiald sau intreprindere mixtd, care functioneaza separat de -
companiile de bazi. In fine, exista si parerea ca aliantele :
strategice adevarate reprezinta niste contracte detaliate, un -
fel de supratranzactii (asa-numitele ,,megadeals”), fara -
niciun obiectiv concret; de reguld, aliantele de acest gen, in -
care se asociazd companii mari, trebuie sd se bazeze pe -
increderea reciproca si relatiile amicale dintre conducitorii -
acestor companii. De aceea, AS sunt tratate, cel mai -
frecvent, ca o coalitic a doi sau mai multi subiecti -
economice -
considerabile si reciproc avantajoase. Avantajul reciproc -
nu presupune, in mod obligatoriu, egalitatea veniturilor, -
dar Inseamnd ci toti participantii aliantei vor obtine, in -
urma colabordrii, efecte pozitive cu mult mai mari, decét ar -
putea obtine fard formarea aliantei. Mentiondm ca -
descrierea AS poate avea la baza cateva generalitati, -
precum: 1) Existenta a doud sau mai multe entitati care se -
unesc pentru a indeplini un set de obiective importante, -
stabilite de comun acord, in timp ce, intr-un grad mai mare -
sau mai mic, riméan independente dupa formarea aliantei; -
2) Partenerii impart beneficiile aliantei si controlul asupra -
realizarii sarcinilor desemnate (poate cea mai importanti -
caracteristica a aliantelor si ceea ce le face atét de dificil de -
condus); 3) Partenerii contribuie, in mod regulat, la una -
sau mai multe zone-cheie strategic definite, deja, in -
lucrare, ca: ZES sau AES, de exemplu, tehnologie, -
produse sau altele de acest gen. Iar, potrivit lui Yoshino -
(1995), aliantele strategice au urmétoarele trei caracteristici -
de bazi: a) Dous sau mai multe firme, care se unesc pentru -
riman -
independente dupd formarea aliantei; b) Firmele-partener -
controlul asupra -
indeplinirii sarcinilor atribuite si, respectiv, c¢) Firmele- ,

cercetitori nu recunosc faptul existentei

economici pentru atingerea scopurilor

a urmari un set de obiective convenite,

impartagesc beneficiile aliantei si
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meeting of scientific, technological, human
and financial potential of different
companies towards achieving predetermined
goals, respectively, which are able to be
achieved only through cooperation. Thus,
taking into account the definitions of SA,
author Trufkin A.S. believes that common to
all is that the concept of alliance focuses on
pooling  of resources of different
independent companies in the context of

need to achieve common goals [15, pp. 13].
More broadly, however, a number of analysts
see SA as a form of collaboration between the general
contractor and its subcontractors that can contribute
or to “a greater output” or "concentration of several
business enterprises”; others, however, use this
definition to counterbalance “friendly” mergers and
affiliations to hostile annexation. Sometimes
participation of a company even with an insignificant
share in the capital of another company is already
interpreted as a signal for a further serious approach
and creation of an alliance. Many researchers do not
recognize the existence of strategic alliances, than
when the partner companies have a common legal
subdivision legalized, i.e. a subsidiary or joint
venture, which operates separately from the core
company. Finally, there is the opinion that true
strategic alliances are some detailed contracts, a kind
of super-transactions (the so-called ,,megadeals”)
without any specific objective; usually alliances of
this kind, which combine large companies, should be
based on mutual trust and friendly relations between
the heads of these companies. Therefore, SA is
treated, most often, as a coalition of two or more
economic subjects for considerable economic goals
and is mutually beneficial. Mutual advantage does not
necessarily mean the equality of income, but it means
that all participants of the alliance will get the result
of collaboration, positive effects far greater than
could be achieved without the formation of the
alliance. We note that the description of SA may be
based a few generalities, focusing on: 1) The
existence of two or more entities that join together to
perform a set of important agreed goals, while in
greater or less remain independent after the formation
of the alliance; 2) The partners share the benefits of
the alliance and control over the implementation of
the identified tasks (perhaps the most important
feature of alliances and what makes them so difficult
to drive); 3) partners regularly contribute to one or
more key strategic areas defined already in work as
SAE or ZSE, for example technology, products or
others. And, according to Yoshino (1995), strategic
alliances have the following three main
characteristics: a) The two or more firms that unite to
pursue a set of agreed goals remain independent after
the formation of the alliance; b) Partner companies
share the benefits of the alliance and control on the
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partener contribuie, In mod continuu, la unul sau mai

multe domenii-cheie strategice (de exemplu, tehnologie,

produse).
Autorul,

unor obiective comune i reciproc avantajoase.

reversibilitate a deciziilor strategice adoptate (C5), tabelul 2.

- assigned duties and respectively c) Partner companies
- contribute continuously in one or more strategic key
- areas (e.g. technology, products).
de asemenea, considerd ci o AS -
desemneaza o relatie speciald intre doud sau mai multe -
organizatii, In care partenerii alocd o cantitate apreciabild de -
resurse, intr-o viziune pe termen lung, in vederea realizarii -
- common goals and mutual benefit.
Respectiv, in viziunea autorului, drept caracteristici -
principale ce pot fi atribuite AS ar putea fi cinci parametri -
distinctivi definiti de autor in mod sintetic, ca ,,5C”, -
respectiv: conducerea independentd (C1), concurenta (C2), -
comunicarea (C3), cooperarea (C4) si capacitatea de -

The author also believes that SA appoints a
special relationship between two or more organizations
in which the partners allocate a substantial amount of
resources in a long-term vision in order to achieve

Respectively, according to the author, the main
characteristics of the SA are the five parameters that could
be distinctly defined by the author as "5C": ie independent
management (Cl), competition (C2), communication
(C3), cooperation (C4), and the reversibility ability of

: strategic taken decisions (C 5), table 2.

Tabelul 2 / Table 2

Sinteza celor ,,5C” a trasaturilor specifice date aliantelor strategice / Synthesis of ,,5SC” of specific features

given to strategic alliances

Nr.
crt.

Trasatura
distinctiva /
Distinctive feature

Caracteristica / Characteristic

Conducere
independenta (C1) /
Independent
management

Principala caracteristicd, pentru a intelege ce reprezintd o aliantd, constd in
pastrarea independentei de fiecare firma-partener. Cu alte cuvinte, aliantele, dupa
parerea noastra, includ parteneri care, desi s-au unit pentru a realiza scopuri comune,
nu-si pierd, totusi, autonomia strategicd, continudnd si ramana persoane juridice.
Spre deosebire de cazul fuzionarilor si afilierilor, in care companiile care s-au asociat
isi pierd individualitatea, crednd o structurd unicd si nu urmaresc decat scopuri
comune. Alianta nu presupune schimbarea imediatd a culturilor sau a
particularitatilor individuale ale companiilor asociate; adeseori, aceste particularitati
proprii lor persistd incd multi vreme in interiorul grupului nou-creat. in acelasi timp,
fuzionarile si afilierile conduc la crearea unor structuri ierarhice cu un centru unic de
conducere, in care se iau toate deciziile de schimbare a strategiilor sau a obiectivelor
companiilor asociate, si, ca urmare, partenerii ,,fondatori” pierd orice independenta. /
The main feature to understand what an alliance means, is to preserve the
independence of each partner company. In other words, alliances, in our opinion,
include partners, that although united to achieve common goals, do not lose,
however, strategic autonomy and continue to remain legal, unlike the case of mergers
and affiliations where the companies that were associated lose their individuality,
creating a single structure rather than pursuing common goals. Alliance does not
mean an immediate change of cultures and individual peculiarities of the associated
companies; often their own peculiarities persist long into the newly created group.
Meanwhile, mergers and affiliations lead to the creation of hierarchical structures
with a unique leader centre where all decisions are taken to change strategies or
objectives of the associated companies, and therefore, the ,,founder” partners lose
any independence.

Concurenta (C2) /
Competition

O alta particularitate specifica aliantei este conditionatd de faptul ca interesele si
scopurile companiilor aliate adesea se afla in contradictie reciproca. Fiecare dintre
companiile-partener, dat fiind faptul ca isi pastreazd autonomia, are scopurile sale
concrete. in acelasi timp, toate companiile-partener sunt de acord sa colaboreze in
numele realizarii altor scopuri, pe care si le-au stabilit in prealabil. Se prea poate ca
scopurile lor comune sa intre in conflict cu interesele individuale ale unuia sau altuia
dintre parteneri. / Another specific feature of the alliance is conditioned upon the fact
that interests and goals of allied companies often contradict each other. Each of the
partner companies, given that they preserve their autonomy, has its specific purpose.
At the same time, all partner companies agree to work together on behalf to achieve
other goals that they have set in advance. It may be that their common goals conflict
with individual interests of one or other of the partners.
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3. |Comunicare (C3)/
Communication

Punerea la dispozitie a informatiilor despre afacere catre parteneri, astfel incat sa poata
lucra eficient in beneficiul tuturor partilor implicate. / Provision of information about
business to partners so that they can work effectively for the benefit of all stakeholders.

4. |Cooperare (C4)/
Cooperation

In limitele unei aliante, se asociaza cateva companii independente, in consecint, apar
cateva centre de conducere, care urmeazd sa adopte in comun decizii, ce tin sau de
proiectul lor comun, sau de genul comun de activitate. Anume, existenta mai multor
centre de conducere face ca managementul aliantelor sa fie o chestiune destul de
complicatd, comparativ cu administrarea organizatiilor care au o structura ierarhica
obisnuitd, caci, pentru a ajunge rapid la o solutie comund a problemei, este nevoie de
acordul tuturor partenerilor de pe pozitii consolidate. in dictionarul explicativ al limbii
romaéne, sensul de ,,consolidat” se referd la capacitatea de a (se) face sau a deveni tare,
solid, durabil; a (se) intdri, a se inchega, respectiv, de a mari (prin diferite operatii, lucrari
etc.) capacitatea de rezistentd a unui sistem tehnic. [S] / Within an alliance, few
independent companies associate and as a result, there are some senior centers, to take
joint decisions pertaining to their project or to common activities. Namely, the existence
of several leading centers makes the management of alliances to be pretty complicated
compared to administration of organizations that have a usual hierarchical structure,
because to quickly reach a common solution to the problem, it is required the consent of]
all partners from consolidated positions. Romanian explanatory dictionary gives the
meaning of "consolidated" referring to the ability to (be) is or become hard, solid,
durable; to strengthen, to curdle, respectively, to increase (through various operations,
work etc.) resilience of a technical system. [5]

5. |Capacitatea de
reversibilitate (C5) /
Reversibility ability

Uneori, incheierea aliantei are loc doar datoritd faptului ca firmele-partener conteaza
pe caracterul reversibil al deciziei luate de ele. Astfel, reversibilitatea poate fi considerata
si factor pozitiv, mai cu seama in cazurile 1n care trebuie ales un nou sector de productie.
Esenta strategiei, denumita corporate strategy, consta in posibilitatea de a alege si pastra
pentru sine ramurile si sectoarele de productie, care prezinta cel mai mare interes, si de a
renunta la cele, care par sd nu aiba nicio perspectiva. Acest principiu functioneaza si in
cazul aliantelor, iar companiile care vor sa-si schimbe sfera de activitate pot accepta
alianta ca pe o variantd temporard. / Sometimes the end of the alliance takes place only
because the partner companies count on the reversibility of the decision taken by them.
The reversibility may be considered a positive factor, especially in cases in which it
elected a new production sector. The essence of strategy, called corporate strategy, is in
the choice to keep for theirselves industries and manufacturing sectors with the most
interest, and discard those that seem to have no insight. This principle works in alliances
and companies that want to change their sphere of activity and can accept the alliance as

a temporary option.

Sursa: elaborat de autor / Source: developed by the author

Tinand cont de

delimitarile

date mai sus - Given the delimitations presented above to the

termenilor de parteneriat, aliantd, cooperare s.a., dar si ale -
generalititilor cu privire la utilizarea sintagmei de -
qaliantd strategica” (AS), este important a delimita si -
conditiile in care AS nu definesc anumite forme de
asociere a companiilor. Deci, conceperea, ca atare, a -
mecanismelor AS trebuie s includd si intelegerea a ceea -
- understanding of what they are, figure 1.

in baza figurii 1, vom accentua cd, in cazul AS, -
spre deosebire de fuziuni si afilieri, companiile care s-au -
asociat nu isi pierd individualitatea. Desigur, exista si -
cazuri cand companiile care au fuzionat nu dispar cu -
totul, in sensul juridic al cuvantului. Totodatd, fuzionarea -
nu presupune schimbarea imediatd a culturilor sau a
particularitatilor individuale ale companiilor asociate; -
adeseori, aceste particularitati proprii lor dadinuie inca -
multi vreme in interiorul grupului nou-creat. In acelasi :
timp, fuziondrile si afilierile conduc la crearea unor -
structuri ierarhice cu un centru unic de conducere, in care :

ce ele nu sunt, figura 1.
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terms of partnership, alliance, cooperation, etc., and
generalizations about the use of the phrase “strategic
alliance” (SA), it is important to delineate the
conditions under which SA do not define certain forms
of association of companies. Therefore, the design as
such, of the mechanisms of SA, must include also the

Based on figure 1, we emphasize that for SA,
unlike mergers and affiliations, associated companies
do not lose their individuality. Of course, there are
cases when the merged companies do not disappear
altogether, in the legal sense. However, the merger
does not involve immediate change of cultures and
individual peculiarities of the associated companies;
often their own peculiarities last a long time inside the
newly created group. Meanwhile, mergers and
affiliations lead to the creation of hierarchical
structures with a unique leading centre where all
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se iau toate deciziile de schimbare a strategiilor sau a
obiectivelor companiilor asociate, i, ca urmare, acestea
isi pierd orice independenta. Deci, rezultd cd fuzionarile
si achizitiile nu pot fi considerate AS si nici filialele
corporatiilor multinationale, intrucat acestea nu implicd
doud sau mai multe societati independente care impart
beneficiul si controlul pe o perioada indelungata de timp.
Dar si un agrement, prin care o societate acorda o licenta
de folosire a unei tehnologii In schimbul unei sume de
bani nu este consideratd o alianta strategica, decat daca
exista o contributie si un control pe termen lung intre cele
doua sau mai multe societati independente.

ompania A /
Company A

Alianta /
Alliance

Compania B /
Company B

Interese Obiective Interese

si obiective comune / si obiective
inerente doar Common inerente doar
companiei A / objectives companiei B /
Interests and Interests and

objectives objectives

specific for specific for

company A company B

Alianta / Alliance

decisions are taken to change strategies or objectives of
the associated companies and as a result, they lose all
independence. It follows that, mergers and acquisitions
cannot be considered SA, subsidiaries of multinational
corporations, as they do not involve two or more
independent companies that share the benefit and
control for a long period of time. But an agreement
whereby a company grants a license to use technology
in exchange for a sum of money is not considered a
strategic alliance unless there is a contribution and
long-term control between two or more independent
companies.

Compania A /
Company A

Compania B /
Company B

Crearea unei companii noi / Creating a new company

Contopire: A + B = C — purd sau de consolidare /
Fusion: A+B=C — pure or of consolidation
Absorbtie: A + B A sau B — de inglobare /
Affiliation: A+B=A or B — of integration

e Structura noua /
New structure

e Obiective comune /

Common obiectives

Fuziune / Merger

Figura 1. Abordarea comparativa a mecanismelor de instituire a aliantei si a fuziunii /
Figure 1. Comparative approach of the mechanisms of establishing the alliance and merger

Sursa: adaptata de autor /
Source: adapted by the author

Conceptul esential de impartire a controlului si a
managementului pe termen lung este ceea ce face din -
conducerea aliantelor strategice o sarcind pe atdt de -
criticd, pe cat de dificila si provocatoare, interdependenta -

respectiva fiind redatd in figura 2.

Aceasti abordare este relativ noud pentru multe -
companii. De exemplu, multe companii (cum ar fi General -
Motors (GM)) au insistat pe pastrarea majoritatii controlului, -
cand acest lucru era posibil, pentru a proteja tehnologia, -
pentru a facilita integrarea si pentru a simplifica -
managementul si controlul. Astfel de atitudini, cu timpul, -
s-au schimbat radical. In anii *80 si *90, GM a format multe -
societati cu capital mixt i companii auto de prim rang, care -
s-au aldturat pentru a forma sute de alte companii. Desi AS -
pot fi o cale eficientd de dezvoltare pe plan international, -
multe societdti (cum ar fi Siemens, Germania) prefera -
filialele cu capital propriu in Intregime in tari precum: Marea -
Britanie si Columbia, ceea ce permite un control de 100% al -
societdtilor strdine. Multe companii, in special cele din -
domeniul telecomunicatiilor, folosesc o strategie mixtd, care -

implica achizitia si AS [7, pp. 73].

52

The essential concept of sharing control and long-
term management is making the management of strategic
alliances a critical task, as well as difficult and
challenging, the interdependence being shown in figure 2.

This approach is relatively new for many
companies. For example, many companies such as
General Motors (GM), the majority insisted on keeping
control when it was possible to protect technology in
order to facilitate integration and simplify management
and control. Such attitudes have changed radically during
the 80s and 90s when GM has formed several joint
venture companies and leading car companies have joined
to form hundreds of other companies. Although SA can
be an effective way of developing internationally, many
companies (such as Siemens Germany), prefer companies
with their own capital in countries like the UK and
Colombia, which allows a 100% control of the foreign
companies. Many companies, especially those in
telecommunications, use a mixed strategy involving
purchase and SA [7, pp. 73].
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) ] ¢ Contopire si fuziune /
o Cercetari de marketing / Merger and fusion
Marketing research
Tipul functionarii

aliantei / Time of e Producerea comuna /
alliance Common production
functioning

o Intreprindere mixta international /
International joint company

e Cercetari comune
(inclusiv tehnologia) /
Common research
(including technology) e Investitii neinsemnate /

Insignificant investment

o Atribuiri de o singura data /
One time agreements

v

Gradul de control §i activitate comund /
Degree of control and common activity

Figura 2. Formele AS / Figure 2. SA forms
Sursa: adaptata de autor / Source: adapted by the author

Focusing on the concept of pyramid alliances,
choosing a specific form of cooperation, will require its
operation according to three factors: risk, costs and
human resources, figure 3.

Axatd pe notiunea de piramidd a aliantelor,
alegerea unei forme specifice de cooperare va
presupune operarea acesteia in functie de trei factori,
precum riscul, cheltuielile si resursele umane, figura 3.

A

Riscul maximal,
utilizarea
la maximum a
resurselor,
cheltuieli maxime /
Maximum risk,
maximal use of
resources,
maximum
expenditures

fuziune /

Merge, alliance

Intreprinderi comune-mixte /
Mixt, common enterprises

Cercetari comune — transmiterea tehnologiei /
Common research — technology transmission

Acorduri, licenta, franchising / Agreements, license, franchise

Activitate de marketing sau distributie comuna /
Marketing activity or common distribution

v

Risc minim, utilizare minima a resurselor / Minimum risk, minimum use of resources

Figura 3. Piramida AS / Figure 3. SA Pyramid
Sursa: adaptata de autor / Source: adapted by the author

The cooperation strategy through alliances
allows firms, which are unable to allocate the necessary
financial means for merger, to maintain or strengthen
their market position. Also, some companies may
waive the business where is another profitable
opportunity. In this respect, SA appears to be a
transition formula, a “virtual merger” and that can turn,
if necessary, in a real form of integration [7, pp. 72]

Astfel, strategia de cooperare prin aliante permite
intreprinderilor, aflate in imposibilitatea alocarii unor mijloace
financiare necesare fuziunii, sd-si mentind sau sd-si
consolideze pozitia lor pe piatd. De asemenea, unele firme pot
renunta la afacere in cazul in care apare o alt oportunitate mai
profitabila. In acest sens, AS apare drept o formuli de
tranzitie, o ,,fuziune virtuald” si care se poate transforma, la
necesitate, intr-o forma reald de integrare [7, pp. 72].

[
[98]
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N & § INVESTITIE +

}3« :§ Mare / ALIANTA/ PRESTATIE PROPRIE / PRPOI}’]?{SIB?]S\];:VN
= 3 Great ALLIANCE INVESTMENT + OWN PRESTATION
IS PRESTATION

S S : y PRESTATIE
o A]‘;ej’e / il%lﬁigéé ALIANTA / ALLIANCE PROPRIE / OWN
% 3 edumm PRESTATION
S £ Mici/ | CUMPARARE / 5 CUMPARARE /
s

= § Low | PURCHASE | CUMPARARE/PURCHASE PURCHASE
§” S Mica / Low Medie / Medium Mare / Great
£

§ § Competenta, comparativ cu cel mai bun din industrie /

5 % Competence in comparison with the best from industry

Figura 4. Matricea celor trei optiuni pentru prestarea activitatilor firmei /
Figure 4. The matrix of the three options for providing business activities
Sursa: [6, pp. 85] / Source: [6, pp. 85].

Analiza comparativa, redatd in figura 4, denota
ca AS pot fi incheiate in cele mai diverse imprejurari si -
- circumstances and may have different embodiments
Conventional, pot fi urmirite trei sectoare, in care -
parteneriatul sau alianta reprezinti calea optimi de -
dezvoltare. Acestea sunt doud — unde activitatea este de -
importanta strategici, medie sau mare, dar in care firma -
are competente reduse, iar a treia, respectiv, unde -
activitatea este de importantd strategici medie, iar -
competenta este moderatd prin raportare la cel mai bun
din industrie. In aceste circumstante, alianta este cea :
mai potrivit, dacd poate fi gasit un partener cu nevoi si -
- partner with additional needs and skills.

in concluzie, informatiile analizate anterior -
permit a concluziona ci: 1) AS sunt parte a ACS si ca -
acestora le-ar putea fi atribuite 0 gama larga de legaturi -
interfirma: conventii si carteluri ilegale; acorduri de -
marketing; fintreprinderi mixte; investitii de capital -
minoritar; swap-uri de capitaluri proprii; contracte de -

pot lua diferite forme de realizare in practica.

competente suplimentare.

aprovizionare pe termen lung; contracte de distributie;

cercetdri stiintifice efectuate in comun,

considera ca fuziunile s§i achizitiile,

obiective diferite si apelul pentru

rascumpere una de la alta cotele de capital.

Comparative analysis, shown in figure 4,
proves that SA can be completed in different

in practice. Conventionally, three sectors can be
traced where the partnership or alliance are the best
way to development. These are: two — where the
activity is of strategic importance, medium or large,
but the company has fewer capabilities and third,
respectively, where the activity is of strategic
importance average and power is moderate in
comparison to the best of industry. In these
circumstances, the alliance is best if you can find a

In conclusion, the information discussed above
allow to conclude that: 1) SA are part of the SCA and
they could be attributed to a wide range of inter-firm
linkages: illegal conventions and conferences;
marketing agreements; joint ventures; minority equity
investments; equity swaps; long-term supply

- agreements; distribution agreements; contracts to
contracte de prestare a serviciilor in comun; stabilirea in -
comun a standardelor; respectiv, acorduri de licenta, :
inclusiv -
programe internationale de amploare de tipul Concorde -
si Airbus, alegerea unei asemenea forme de colaborare -
nefiind intAmplitoare. 2) Majoritatea specialistilor -
filialele -
corporatiilor multinationale, acordurile de francizi si -
alte forme similare de cooperare nu trebuie considerate -
AS, deoarece nu implici firme independente, cu -
contributia -
permanenti a firmelor participante, cum ar fi transferul -
de tehnologie sau de competente intre parteneri. 3) -
Aspectul definitoriu dat AS se referd la proiectele -
realizate in comun de citre companiile aliate, lucru care -
nu poate anula concurenta dintre segmentele in care -
acestea desfisoard actiuni independente si pe cont -
propriu. Ele nu sunt obligate sid fuzioneze sau séf

provide jointly services; establishment of common
standards; respectively, licensing, joint scientific
research carried out, including large international
programs such Concorde and Airbus, the choice of
such forms of cooperation is not accidental. 2) Most
experts believe that mergers and acquisitions,
subsidiaries of multinational corporations, franchise
agreements, etc. similar forms of cooperation should
not be considered SA, because they do not involve
independent companies with different objectives and
call for continuous contribution of the participating
firms, such as transfer of technology and skills
between partners. 3) The defining aspect given to SA
refers to projects undertaken jointly by allied
companies, which cannot cancel the competition in
the segments in which they conduct independent and
on their own actions. They are not forced to merge or
buy back capital shares one from another.
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