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Serviciile de business-consulting, precum
si orice alt produs, sunt create pentru a fi
vdndute, insa destinatarii acestui tip de servicii
trebuie sa constientizeze necesitatea de a investi
in valorificarea cunostintelor organizationale
ale intreprinderii, ceea ce necesitd un anumit
nivel de maturitate economicd, inteligenta
manageriala, precum si abilitati de gestiune bine
dezvoltate. Pe de alta parte, sfera serviciilor de
consultantd pentru afaceri este determinatd si de
disponibilitatea pe piatd a cunostintelor, expe-
rientei profesionale si a tehnologiilor ce cores-
pund acelor probleme organizationale si de pro-
ducere, care necesitd interventie pentru a fi solu-
tionate. Aceste cunostinte si tehnologii trebuie
sistematizate, adaptate si incorporate intr-0
forma care sa permita utilizarea si transmiterea
lor de la consultant catre beneficiarul serviciului
pe durata misiunii de consiliere.

Prezentul studiu este orientat spre deter-
Minarea interdependentelor dintre cererea si
oferta serviciilor de business-consulting din
Republica Moldova, iar pentru atingerea acestui
scop, au fost cercetate urmdroarele aspecte:
identificarea factorilor de influenta si tendintelor
ce se manifesta pe piata autohtond a serviciilor
de consultanta; realizarea unei cercetari de
piata prin anchetare industriala cu scopul de a
evalua situatia de pe piata serviciilor de
consulting, a avantajelor si constrdngerilor ei;
formularea previziunilor estimative privind
evolutia pietei serviciilor de consultanta din
Republica Moldova pentru perioada 2016-2020.

Cuvinte-cheie: consultanta pentru afa-
ceri, managementul cunostintelor, capital inte-
lectual, competitivitate, economia cunoasterii.
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Business-consulting services, as well as
any other product, are designed to be sold;
however, the recipients of such services should
recognize the need to invest in harnessing orga-
nizational knowledge of the enterprise, which
requires a certain level of economic maturity,
managerial intelligence and well developed ma-
nagement skills. On the other hand, the domain
of business consulting services is determined by
the availability of market knowledge, professio-
nal experience and technologies that match those
organizational and production problems that
require intervention to be resolved. These techno-
logies and knowledge have to be systematized,
adapted and incorporated into a form that allows
its use and transmission by the consultant to the
customer during advisory mission.

This study has the aim to determine the
interdependencies between supply for business
consulting services in the Republic of Moldova,
and for this purpose, there were investigated the
following aspects: the identification of factors of
influence and trends that are manifested on the
local advisory services; market research perfor-
mance made by an industrial survey in order to
assess the situation on the market of consulting
services, its advantages and constraints; formu-
lating estimates of market development forecasts
for consulting services in Moldova for the period
of 2016-2020.

Key words: business consulting, know-
ledge management, intellectual capital, compe-
titiveness knowledge economy.
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Introducere

Consultanta, ca gen de activitate profe-
sionald, In Republica Moldova, incepe sa se
contureze doar Tn perioada post-sovietica,
atunci cand economia a devenit mai putin cen-
tralizatd. Aceasta corelatie trateaza consultingul
ca pe o forma de autogestiune a proceselor eco-
nomice care este bazatd pe liberalizarea, ratio-
nalizarea si eficientizarea business-proceselor.
Pe durata tranzitiei la economia de piatd, con-
junctura economicd din Republica Moldova a
suferit schimbari radicale, a devenit evidentda
necesitatea aparitiei unor mecanisme, repere si
metode de management noi, care sa asigure
eficacitatea reformelor economice, ceea ce a
oferit un vast teren pentru initierea si desfasu-
rarea proiectelor de consultanta.

Analizand specificul activitatii de consi-
liere pentru afaceri, autorii definesc piata servi-
ciilor de consulting ca fiind un segment distinct
al pietei serviciilor intelectuale, in cadrul careia
sunt prestate servicii de asistenta §i consiliere
manageriald de inaltd calificare, orientate spre
presupune informatii, recomanddri si solutii
concrete de optimizare, furnizate in baza
contractuala de catre experti profesionisti si
independenti din exteriorul firmei-beneficiar.

Metode aplicate

Pe parcursul ultimului deceniu, piata de
consultantd din Republica Moldova indica o
tendintd promititoare. In aceasti perioads,
consultanta s-a aflat intr-o continua ascensiune, in
mare parte, datoritd stabilitatii economice de pana
la criza mondiald, dar si faptului ca organizatiile
moldovenesti au realizat ca, pentru a putea fi
competitive pe piatd, trebuie sa se dezvolte si sa
investeasca in cunostinte si tehnologii moderne.

Potrivit raportului FEACO (Federatia
Europeana a Asociatiilor de Consultanta)
pentru anii 2008-2009, piata europeana de
consultantd a fost estimata, in 2009, la 85,7 de
miliarde EUR, inregistrand un regres de apro-
ximativ 2% din cauza crizei economice mon-
diale [1]. Paradoxal, dar, 1n aceeasi perioada, in
Republica Moldova, sectorul business-consul-

Introduction

Consulting, as a kind of professional acti-
vity in the Republic of Moldova, has begun to
take shape only in the post-Soviet period, when
the economy became less centralized. This corre-
lation is treating consulting as a form of self-
management of the processes that is based on
liberalization, rationalization and streamlining
business processes. During the transition to a
market economy, the economic situation in the
Republic of Moldova has undergone radical
changes. It became obvious the necessity of
mechanisms, guidelines and new management
methods to ensure the effectiveness of economic
reforms, which offered a vast field for initiation
and conducting consulting projects.

Analyzing the specific activities business
advice, the authors define consulting services
market as a separate distinct segment of intel-
lectual services market, which is providing highly
qualified support services and managerial
advice, oriented to increase customer’s compe-
titiveness. The assistance requires information,
advices and concrete solutions for optimization,
provided on the contractual basis by independent
and professional experts from outside the cus-
tomer-company.

Applied methods

Over the last decade the consultancy
market in Moldova show a promising trend.
During this period, consulting was continuously
rising, mostly due to economic stability up to the
global crisis, but also because Moldovan organi-
zations have realized that to be competitive in the
market; they must develop and invest in know-
ledge and modern technologies.

According to FEACO (European Fede-
ration of Management Consultancies Associa-
tions) report for 2008-2009, the European con-
sulting market was estimated to EUR 85.7 billion
in 2009, registering a decline of about 2% due to
global economic crisis [1]. Paradoxically, but at
the same time, in Moldova consulting business
sector recorded and increase of 8.51% annually,
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tingului constata o crestere de 8,51%, atingand
apogeul de 248.2 milioane MDL sau 22,3
milioane USD. Motivul, ca si in cazul statelor
europene, 1l constituie criza mondiala, dar cu
efecte diametral opuse asupra industriei de
consultantd din Moldova. Explicatia este simpla
si anume: companiile din Republica Moldova
nu sunt constiente de importanta serviciilor de
consultantd, apeland la ele, de cele mai multe
ori, doar in cazuri de urgentd, iar unii dintre
clientii noi recurg la serviciile de consultanta
cand, deja, sunt intr-o situatie-limita, cerand
solutii rapide, in speranta cd acestea vor genera
rezultate palpabile chiar a doua zi [2, p.171].
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reaching a peak of MDL 248.2 million or USD
22.3 million. As in European countries, the
reason is the global crisis, but with opposite
effects on the consulting industry in Moldova.
The explanation is simple, namely: Moldovan
companies are unaware of the importance of
consulting services, using them most often only
in emergency cases. Some customers who

already use consultancy are in a limited situation,
demanding quick solutions in the hope that they
will generate tangible results the next day
[2, p.171].
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Figura 1. Modelul CORD pentru implementarea marketingului educational/
Figure 1. CORD model for educational marketing implementation
Sursa: adaptat dupa [10, p. 573] / Source: adapted from [10, p. 573]

Piata moldoveneascd de business-con-
sulting este o piatd emergentd, dupa o perioada
de timp n care profesia de consultant a fost,
practic, inexistenta, aceasta devine din ce in ce
mai solicitatd, gratie necesititii Republicii
Moldova de a se integra in fluxurile economice
internationale. In pericada 2007-2014, se
constatd o evolutie importantd a sectorului de

Moldovan consulting market is an emerging
market after a period of time when the consultant
profession was almost nonexistent and it is
becoming increasingly sought due to the need
of the Republic of Moldova to integrate into
international economic flows. In the period of
2007-2014, there is an important evolution in
Moldovan business consulting sector, namely
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consultantd pentru afaceri din Republica
Moldova, si anume de la 176,1 milioane MDL,
in 2007, pana la 521.52 milioane MDL, in
2014, ceea ce constituie o crestere de 296%,
practic, tripla intr-un interval de timp de opt ani
(evaluare realizatd de autori in baza datelor
primare oferite de BNS), (figura 1). Rata medie
ponderata de crestere a constituit 16,21% anual
— tempo comparabil cu ritmul de crestere
mondial al sferei de consultantd in tarile
emergente Tn perioada 2005-2015.

La baza calculului estimativ al valorii
pietei de business-consulting, au fost plasate
rezultatele activitatilor K74140 ,,consultare
pentru afaceri si management” si K74120
naudit contabil si financiar”. Auditul financiar
este una dintre formele de asistenta si consiliere
manageriald, misiunile de audit se soldeaza cu
elaborarea unui raport, in care se respectd
perfect principiile si etapele de bazd ale
consultingului si anume: (a) evaluarea mediului
intreprinderii-client; (b) depistarea constrange-
rilor si (c¢) furnizarea recomandarilor.

Conform datelor oferite de BNS, in 2014,
pe piatd, activau 811 companii de consultanta,
care au inregistrat intrari in contul 611 — ,,veni-
turi din vdanzari”, dintre care: 438 cu genul de
activitate K74140 ,,consultare pentru afaceri si
management” si 373 cu activitatea K74120
»audit contabil si financiar”, acest indicator
fiind in crestere cu 266% fatd de anul de pana la
criza economica mondiald din 2008. Totodata,
dorim sd accentuam faptul cd, din totalul de
intreprinderi de consultantd prezente pe piatd,
doar 10% au un comportament pro-activ, ceea ce
ar insemna ca, in 2014, 80% (417,2 mil. MDL)
din piata de consultantd din Republica Moldova
sunt concentrate in portofoliul a top-80 de
companii. In aceastid ordine de idei, mentionim
ca top-10 companii de consultantd din Republica
Moldova detin 22,34% din totalul pietei. Este
remarcabil si faptul cd dintre aceste 10 companii,
doar 2 au la bazi capital autohton, restul 8 fiind
filiale ale corporatiilor mondiale de consultanta
si audit (tabelul 1).

from MDL 176.1 million in 2007 to MDL 521.52
million in 2014, which represents an increase of
296%, triple in a period of eight years (evaluation
made by the authors based on primary data
provided by NBS) (figure 1). The weighted ave-
rage growth rate was 16.21% annually — com-
parable tempo with global growth of consulting
and outsourcing sphere in emerging countries
during the period 2005-2015.

On the base of the estimated calculation of
business-consulting market value were placed
K7414 results of ““business and management
consulting” and K74120 “accounting and finan-
cial audit”. The financial audit is one of the
forms of assistance and management advice,
audits result in a report, which perfectly complies
with the basic principles and steps of consulting,
namely: (a) environmental assessment of the
customer-company; (b) detection of constrains
and (c) providing recommendations.

According to data provided by the NBS, in
2014, the market was composed of 811
consulting companies that have registered entries
in account 611 — “‘sales revenue”, where: 438
with the type of activity K74140 ““consulting for
business and management” and 373 with the
activity K74120 “accounting and financial audit”,
this indicator being in an increase by 266%
compared to the year up to the global economic
crisis in 2008. We also want to emphasize that
from the total of consultancy firms on the market,
only 10% have a pro-active behavior, which
means that 80% (MDL 417.2 million) from the
consultancy market in Moldova is focused in the
portfolio of top 80 companies. In this context, we
mention that top 10 consulting companies from
Moldova hold 22.34% in the total market. It is
remarkable the fact that only 2 that of these 10
companies are based on domestic capital, the
remaining eight are subsidiaries of global cor-
porations of consultancy and audit. The list of top
10 companies is shown in table 1.
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Tabelul 1/ Table 1

Top 10 companii de consultanta din R. M., anul 2014/
Top 10 consulting companies from R.M., year 2014

Nr.crt.| DENUMIREA COMPANIEI/ COMPANY NAME Genul de activitate/ Type of activity
1 Baker Tilly Klitou & Partner audit financiar/financial audit
2 Deloitte & Touche audit financiar/financial audit
3 Ernst & Young audit financiar/financial audit
4 GPG Consulting consulting,outsourcing
5 Grant Thornton Audit audit financiar/financial audit
6 KPMG Moldova audit financiar/financial audit
7 Magenta Consulting consulting, outsourcing
8 PARC Comunicatii consulting, marketing
9 Pedersen & Partners consulting, outsourcing
10 Pricewaterhouse Coopers audit financiar/ financial audit

NB: companiile sunt aranjate in ordine alfabetica, nu dupa cifra de afaceri.
NB: companies arranged alphabetically, not according to turnover.
Sursa: elaborat de autori / Source: developed by authors

Cifra medie de afaceri a companiilor pro-
active (Top-80) de pe piatda constituie 4,86
milioane MDL anual, iar numarul mediu de
angajati full-time in aceste firme este de 15
specialisti. Divizarea companiilor dupa cifra de
afaceri este reprezentatd grafic in figura 2. Din
imagine, observam ca 84% din totalul de 811
intreprinderi au inregistrat o cifrd de afaceri
aferentd anului 2014 mai mica de 1 milion
MDL, 13% au avut o valoare a cifrei de afaceri
cuprinsd intre 1 milion MDL si 5 milioane
MDL, 2% au castigat intre 5 si 10 milioane
MDL si doar 1% incaseaza venituri mai mari de
10 milioane MDL anual [3, p. 23].

The average turnover of the pro-active
companies (Top 80) from the market is equal to
MDL 4.86 million annually, and the average
number of full-time employed staff in these firms is
15 specialists. The classification of the companies
by turnover is given in figure 2. From the picture
we see that 84% from the total of 811 companies
recorded a turnover less than MDL 1 million for the
year 2014, 13% of them had a value of turnover
between MDL 1 million and MDL 5 million, 2%
earned between MDL 5 and 10 million and only
1% received higher revenues of MDL 10 million
annually [3, p.23].

1% 2%

84% 13%

peste 10 mil MDL/over 10
mil MDL

m 5-10 mil MDL
1-5 mil MDL

m0-1 mil MDL

Figura 2. Clasificarea companiilor de consulting dupa cifra de afaceri, anul 2014
Figure 2. Classification of consulting companies by turnover, year 2014
Sursa: elaborata de autori | Source: elaborated by authors
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In vederea analizei si evaluarii activitatii
profesionale de consultantd pentru afaceri din
Republica Moldova, in lunile octombrie-noiem-
brie 2015, a fost implementatd de catre autori o
cercetare de piatd prin anchetare industriala.
Continutul anchetei a fost elaborat de catre dr.
Oxana Savciuc cu scopul cercetdrii pietei servi-
ciilor de marketing din Moldova in anul 2003.
Intrebarile chestionarului au fost redactate prin
ajustarea la specificul activititii de consulting,
precum si prin adaptarea lor la forma de anche-
tare online ,,google docs™. Sondajul, compus din
27 de intrebari, isi propune, reflectarea principa-
lelor tendinte in ceea ce priveste cererea si oferta
de servicii de consultanta, modul de organizare a
firmelor de consultantd, dar si perceperea
ritmului de crestere/descrestere al sectorului de
business-consulting de catre jucatorii pietei.

Lista intreprinderilor selectate pentru son-
dare a fost compusad din 250 de firme si a fost
oferitd de BNS in baza parametrilor prestabiliti
de autori. Pe durata anchetarii, au fost realizate
150 de apeluri telefonice rezultative, 66 (44%)
din companiile apelate au refuzat participarea la
sondaj, cel mai frecvent motiv evocat fiind lipsa
de timp, urmat de neincrederea ca studiul este
realizat in scopuri stiintifice. Companiilor, care
si-au exprimat acordul de a participa la anche-
tare, li s-au expediat invitatii electronice de
completare a chestionarului ,,google docs™ sau
varianta ,,word”” a acestuia. De facto, chestiona-
rul a fost completat de cétre 57 de intreprinderi.
Desi rata slaba de participare la sondaj este
evidenta (doar 38% din 150 de firme contactate),
totusi, conform datelor BNS inregistrate la finele
lui 2014, cumulativ, cifra de afaceri a celor 57 de
companii, care au participat la sondaj, a consti-
tuit aproximativ 25% din piata de consultantd
pentru afaceri din Republica Moldova, inclusiv
consultanta IT si audit, ceea ce, In opinia noastra,
este suficient de reprezentativ pentru a reflecta
tendintele pietei de consiliere profesionald din
Republica Moldova [4].

Imaginea companiei de consultanta, ce se
contureaza pornind de la rdspunsurile inregis-
trate la intrebarile 1-6, reprezintd o intreprin-

In order to analise and evaluate the pro-
fessional activity of business consultancy in
Moldova, during October-November 2015, was
conducted by means a market research of a
survey. The content of the survey was developed
by PhD Oxana Savciuc with the purpose to
investigate the marketing services market in
Moldova in 2003. The survey questions were
drafted by adjusting them to the specific activity
of consulting and adapting them to the online
inquiry form “Google docs”. The survey aims,
to reflect the major trends in the demand and
supply of consultancy services, organization
of consulting firms, and the perception of the
increase decrease rate of business consulting
market.

The list of companies selected for the
survey was composed of 250 companies and was
provided by the NBS on the basis of the para-
meters assigned by the authors. During the inves-
tigation there were carried out 150 successful
phone calls, 66 (44%) of the dialled companies
refused to participate in the survey, the most
common reason being -lack of time, followed by
disbelief that the survey is conducted for
scientific purposes. There were sent electronic
invitations for completing the questionnaire
“Google docs or “Word” version of it to the
companies that have expressed their agreement to
participate in the survey. In fact, 57 companies
completed the questionnaire. Although the poor
rate of participation in the survey is obvious
(only 38% out of the 150 contacted firms),
however, according to the NBS data recorded at
the end of 2014, the cumulative turnover of the
57 companies that participated in the survey
accounted for approximately 25% of the con-
sultancy market for Moldovan business, inclu-
ding advising on IT audit and what in our
opinion is representative enough to reflect the
market trends of professional advice from
Moldova [4].

The image of the consulting company that
is shaped from the replies recorded at the
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dere mica, cu pana la 9 angajati (56,2% dintre
respondenti), care activeaza pe piata intre 5 si
10 ani (49,1% din respondenti), iar la baza fon-
darii acesteia a stat capitalul autohton (59,6%
dintre respondenti). Totodata, 36,8% dintre
firmele intervievate dispun de un personal de
10-49 de angajati, iar alte 7% reprezintd com-
panii mari, cu peste 50 de lucratori inrolati full
sau part-time.

Companiilor cu capital strdin si mixt le
revin 22,9% si 17,5% respectiv, ceea ce cumu-
lativ constituie o pondere destul de insemnata —
40,3%, mai ales in contextul in care proiectele
de consiliere pentru afaceri de talie mare sunt
contractate anume de aceste firme. Intreprin-
derile autohtone de consulting predomina doar
in zona clientilor/proiectelor mici si mijlocii,
deoarece aceastd piatd este putin atractiva
pentru jucatorii mari din cauza costurilor inalte
la serviciile prestate de acestia si puterea slaba
de cumparare a potentialilor clienti.

Desi mult mai accesibil, din punct de ve-
dere al costurilor, spre deosebire de Occident,
sectorul serviciilor de consulting moldovenesc
dispune de manageri si specialisti de Tnalta cali-
ficare, care pot sd-si confirme experienta prin
certificate corespunzatoare. Astfel, 40,4% dintre
respondenti au fost supusi procedurilor de certi-
ficare internationald, iar 57,9% dispun de cel
putin un consultant cu grad stiintific de doctor in
stiinte sau MBA. In aceasti ordine de idei, men-
tionam ca circa 50% dintre consultantii Repu-
blicii Moldova participa la cursuri de instruire si
perfectionare profesionala 1n strainatate.

Specializarea ingusta pe domenii de acti-
vitate nu este specifica firmelor de consultantd
din Republica Moldova, acestea preferand sa
propuna clientilor ,,solutii la pachet™ ce includ
n sine un spectru mai larg de servicii. Astfel, in
cadrul uneia si aceleiasi companii de consultanta,
poate fi obtinutd consiliere financiara, manage-
riala si strategicd pe durata unei singure misiuni
de consultanta. Conform rezultatelor, cele mai
practicate domenii de consiliere s-au dovedit a
fi: consilierea in domeniul managementului
operational, consilierea financiara si investitio-

questions 1-6, represents a small business with up
to 9 employees (56.2% of respondents), which
operates on the market between 5 and 10 years
(49.1% of respondents) and their foundation was
based on the domestic capital (59.6% of res-
pondents). At the same time, 36.8% of the
interviewed companies have a staff consisting of
10 to 49 employees and another 7% represents
large companies with over 50 employees enrolled
full or part time.

Companies with foreign and mixed capital
receive 22.9% and 17.5% respectively, which
cumulatively constitute a weight that is sig-
nificantly enough — 40.3%, especially given that
projects od advice for large business are
contracted by these firms. Domestic consulting
enterprises are predominant only in customer
area/small and medium projects, because this
market is not attractive to large players because
of the high costs of services rendered by them
and the weak purchasing power of potential
customers.

Though more accessible in terms of costs,
unlike in the West, the services sector of con-
sulting managers in Moldova has highly qualified
specialists, who are able to confirm their
experience with appropriate certificates. Thus,
40.4% of the respondents were liable under the
international certification procedures and 57.9%
have at least one consultant with scientific doctor
degree of science or MBA. In this context, we
must note that about 50% of Moldova's con-
sultants are participating in training courses and
vocational advancement abroad.

Narrow specialization in fields of activity is
not specific for consulting firms from the
Republic of Moldova; they instead propose
solutions to customers “take away solutions’ that
include in it a wider spectrum of services. Thus,
under one and the same consulting company can
be obtained financial, management and strategic
counselling within a single consultancy assign-
ment. According to the results, most charged
areas of consulting turned out to be: operational
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nald, acestora le-au revenit cate 56,1%. Autorul
considera cd Tmbinarea datd este suficient de
argumentata, reiesind din ratiunea interpatrun-
derii domeniilor respective si contributia aces-
tora la solutionarea problemelor cu care se
ciocnesc clientii de cele mai dese ori. Locurile
doi si trei le-au revenit auditului contabil
(38,6%) si outsourcingului (35,1%).

Evolutia pietei de consulting, in perioada
2007-2014, se resimte si la nivel de cerere
pentru acest gen de servicii, astfel 66,7% dintre
respondenti sunt de parerea cd cererea pentru
consultantd este in continud crestere. Totusi,
26,3% sustin ca cererea are o tendintd de
mentinere, iar 7% o considera chiar descresca-
toare. In opinia noastra, intr-o masuri oarecare,
acest fapt denota reducerea ritmului de crestere
a pietei, care, Tn 2014, a constituit 10,31%, fata
de 26,85% 1n 2011.

In functie de competitia pe piatd, 64,9%
dintre companiile investigate au indicat ca se
confruntd cu o concurentd moderata, 24,6%
considera cd mediul concurential este puternic,
iar 10,5% din totalul consultantilor simt o con-
curentd slaba din partea competitorilor. Toto-
data, 50,9% dintre respondenti aplica o politica
ofensiva fatd de concurenti, iar 47,4% prefera
sd colaboreze cu acestia.

Pornind de la raspunsurile la intrebarile
12 si 13 ale chestionarului, dinamica pietei
poate fi consideratd relativ acceleratd, 70,2%
dintre companiile participante la sondaj au
indicat aplicarea strategiilor de crestere si dez-
voltare a firmei, iar din punct de vedere al
schimbarilor din cadrul pietei, 35,1% companii
s-au declarat a fi adaptive la schimbari, iar
49,1% active in cadrul pietei.

Cel putin 78,9% (45 de firme din 57) din-
tre respondenti considera ca unul din obiectivele
prioritare ale firmei este cresterea calitatii
serviciilor prestate, maximizarii profitului
revenindu-i 45,6% (cu 33 de puncte procentuale
mai putin), fapt ce denotd o anumitd maturitate
profesionald a consultantilor din Republica
Moldova. De formarea unei imagini sunt pre-
ocupati doar 56,1% (32 firme din 57) dintre

management counselling, and financial invest-
ment, they received 56.1%, and the author belie-
ves that this merge is sufficiently substantiated,
given the rationale of this domain and its con-
tribution to solving the problems that are encoun-
tered most often by the customers. Second place
went to accounting audit (38.6%), and to out-
sourcing (35.1%).

The evolution of consulting market, during
the years 2007-2014, is felt as well as the level of
demand for this kind of service, thus 66.7% of
respondents are of the opinion that the request for
consultancy services is constantly increasing.
However, 26.3% claim that the service has a
tendency to maintain and 7% consider it decree-
sing. In our opinion, to a certaint extent, this
denotes a slow-down of market growth, which in
2014 was 10.31% from 26.85% in 2011.

According to the competition on the market
of the companies investigated, 64.9% have
indicated that they are experiencing a moderate
competition, 24.6% of the competitive envi-
ronment is strong and 10.5% of total consultants
feel a weak competition from competitors. At the
same time, 50.9% of the respondents apply an
offensive policy in relation to competitors and
47.4% prefer to collaborate with them.

Concluding from the answers to questions
12 and 13 of the questionnaire, market dynamics
may be considered relatively accelerated, 70.2%
of companies participating in the survey have
shown application development and growth
strategies of the company and from the point of
view of changes in the market, 35.1% companies
were said to be adaptive to changes and 49.1%
are active in the market.

At least 78.9% (45 companies from 57) of
respondents consider one of the most important
objectives of improved quality of services pro-
vided, maximizing the profits assuming 45.6%
(with 33 percentage points less), which denotes a
certain maturity of the consultants in Moldova.
Only 56.1% of the interviewed consultants are in
charge of the formation of an image (32 com-
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consultantii intervievati. In viziunea noastra,
acest subiect este extrem de important, in
special, pentru companiile autohtone (neafiliate
corporatiilor transnationale), deoarece imaginea
firmei este unul din factorii determinanti ai
procesului de selectie a consultantilor externi

(figura 3).

0% 15%

panies from 57). In our vision the topic is extre-
mely important, especially for domestic com-
panies (not affiliated with transnational cor-
porations), because the image is one of the
determinants of the selection process of external
consultants (figure 3).
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Figura 3. Obiectivele prioritare ale companiilor de consulting din R.M., anul 2015
Figure 3. Priority objectives of consulting companies in RM, 2015
Sursa: elaborata de autori / Source: elaborated by authors

Optimizarea preturilor la serviciile pres-
tate este obiectivul a 29,8% dintre firmele par-
ticipante la sondaj. Concomitent, dorim sa men-
tionam ca, la baza formarii costurilor pentru
serviciile de consiliere In Republica Moldova,
std pretul stabilit pe pachete de servicii, asa au
raspuns 84,2% (48 firme din 57) dintre res-
pondenti, doar 14% din companiile de consul-
tantd aplicd preturi determinate in baza cotei
procentuale din valoarea adaugatd obtinutd. Pe
plan mondial, indeosebi in perioada de criza,
este foarte populard metoda de remunerare a
consultantilor in cote procentuale din plus-
valoarea proiectului de consiliere, numarul mic
de consultanti de pe piata locala, care sunt gata
sd accepte o astfel de formda de remunerare, ne
vorbeste despre urmatoarele:
din Republica Moldova
dispun de o pozitie confortabili in ceea

o Consultantii
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Optimizing the price of offered services is
the goal of 29.8% of the firms participating in the
survey, at the same time we would like to men-
tion that at the base of the formation costs for
consultancy services in the Republic of Moldova
is determined on the price package, this was the
answer of 84.2% (48 companies from 57) of
respondents, only 14% of consultancy companies
apply to prices determined on the basis of the
percentage share of the value added obtained.
Worldwide, particularly in time of crisis, it is a
very popular method of remuneration of consul-
tants as a percentage cote of the added value of
the consulting project; the small number of local
market consultants who are ready to accept such
a form of pay tells us that:

e Consultants in Moldova have a comforttable
position in terms of efficiency/cost ratio,
their incomes are not dependent on the
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ce priveste raportul eficientd/cost, veni-

turile lor nu depind substantial de calita-

tea misiunilor de consultanta pe care le
implementeaza, ceea ce trezeste ingrijo-
rari din partea consumatorilor;

o Concurenta in acest domeniu incd nu a
atins nivelul critic, atunci cand consul-
tanta inceteaza a fi un lux, iar beneficiarii
sunt 1n cautare de solutii eficiente la
costuri proportionale cu avantajele pri-
mite Tn schimb.

Cel mai frecvent la serviciile de consul-
tantd, in Republica Moldova, apeleaza companiile
care sunt orientate mai mult spre rezultat, decét
spre evitarea esecurilor, aceste companii sunt
motivate de dezvoltarea noilor oportunitati si
maximizarea profiturilor. Aceastd ipotezd se
confirmd prin raspunsurile respondentilor la
intrebarea ,,care este motivatia principala a
agentilor economici ce solicita serviciile de
consultanta?”’. Astfel, 68,4% (39 firme din 57)
considera ca ,,ambitia de extindere si dezvoltare”
constituie forta motrice a firmelor-beneficiare de
consulting, iar pe locul doi se plaseaza dorinta de
,,maximizare a profitului’ cu o pondere de 50,9%
(29 firme din 57), de asemenea, o pozitie
importantd cu 42,1% revine intentiei de a ,,lansa
0 afacere noud sau o noud sferd de activitate”.

Rezultatele sonddrii, asa cum si era de
agteptat, au scos in evidentd faptul cd cel mai
mare segment de piatd este detinut de IMM-uri,
acest fragment al pietei fiind deservit de 89,5%
(51 firme din 57) dintre respondenti, iar circa
45,6% dintre consultantii intervievati detin in
portofolii si companii mari. Concomitent, s-a
constatat cd 63,2% dintre respondenti presteaza
servicii Tntreprinderilor autohtone, iar 59,6%
companiilor bazate pe capital mixt sau strdin.
Ponderea atat de importantd a companiilor
strdine se explicd prin cultura lor manageriala
inaltd, ce rezidd in faptul ca activitatea de
consiliere este un instrument de naltd eficienta,
la care se recurge nu doar in situatii stringente.
Mai tinem sa mentionam ca majoritatea (50,9%)
agentilor economici ce solicitd servicii de
consultantd o constituie intreprinderile private,

quality of consultancy missions which they

implanted, and this raises concerns from

CONsumers;

e Competition in this field has not yet reached
the critical level, the point when consultancy
cease to be a luxury, and the beneficiaries
are looking for effective solutions and the
costs are proportionate with the benefits
received in exchange.

Most often, consulting services, in the
Republic of Moldova, are required by companies
that are geared more towards the result, than
to avoid failures, these companies are motivated
by developing new opportunities and maximi-
zing profits. This assumption is confirmed by the
replies of the respondents to the question
“what is the main motivation of traders seeking
consultancy services?”. Thus, 68.4% (39 com-
panies from 57) consider that ““ambition for
expansion and development”, constitutes the
motive power of the recipient firms of consulting,
second place a desire ““to maximize profit” with
a share of 50.9% (29 companies from 57), also
an important position with 42.1% goes to the
intended to “launch a new business or a new
sphere of activity™.

The results of the survey, as expected,
highlighted the fact that the largest segment of
the market is owned by SME, this fragment of
the market being served by 89.5% (51 companies
from 57) of the respondents, and about 45.6% of
the interviewed consultants hold portfolios, and
large companies. At the same time it was found
that 63.2% of respondents provide services for
domestic enterprises and 59.6% companies based
on mixed or foreign capital.

The importance of share for foreign com-
panies is explained by high management culture,
which resides in the fact that consultancy is a
high-efficiency tool, which is used not only in the
acute situation. More to mention is that the
majority (50.9%) of operators seeking con-
sultancy services are private businesses, moti-
vated by the reasons stated above: the ambition
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motivate, dupad cum s-a mentionat mai sus, de
ambitia de extindere si dezvoltare, intreprinde-
rilor publice revenindu-le doar 14%, fapt extrem
de regretabil, deoarece 1n viziunea noastra,
implementarea unor tehnici manageriale mo-
derne sau strategii de dezvoltare durabila ar
influenta cardinal viteza de progresare a secto-
rului public al economiei (figura 4).

0% 15%

for expansion and development, public under-
takings providing them only 14%, which is
extremely unfortunate, because in our vision,
implementation of modern managerial techniques
or strategies for sustainable development would
influence the speed of the state sector of the
economy (figure 4).
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Figura 4. Beneficiarii serviciilor de consulting, anul 2015/
Figure 4. Beneficiaries of consulting services, 2015
Sursa: elaborata de autori / Source: elaborated by authors

Caracterul intangibil al serviciilor de con-
siliere acorda un grad de dificultate sporit in
ceea ce priveste evaluarea competentelor profe-
sionale ale consultantului si alegerea furni-
zorului de servicii de consultantd. De aceea,
consumatorii, de reguld, sunt orientati spre
mentinerea relatiilor de afaceri si colaborare cu
specialistii care au reusit si le rezolve pro-
blemele. La acest capitol, respondentii au
indicat ca circa 66,7% dintre clienti le solicita
serviciile repetat, de 5 ori si mai mult, ceea ce,
in fond, este confirmat si de practica mondiala
de consultanta, considerandu-se ca circa 2/3 din
proiectele implementate au fost destinate
clientilor deja cunoscuti.

Majoritatea companiilor care apeleazi la
consultantd vor sa schimbe ceva in organizatia
lor, ceva ce i impiedica si obtind performanta pe

Intangible nature of counselling services
provides an increased degree of difficulty as
regards the assessment of the powers of the con-
sultant and supplier choice of consulting services,
so consumers are typically focused on maintai-
ning business relations and collaboration with
specialists who were able to solve their problems.
The respondents have indicated that about 66.7%
of clients request services repeatedly 5 times and
more, what is confirmed by the world practice in
consulting, considering that about 2/3 of the
projects were intended for the customers who are
already known.

Most of the companies that use consultancy
want to change something in their organization,
something that prevents them from obtaining the
performance that they want. But to change some
of the traditions and skills of the organization, it
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care si-o doresc. Dar sd schimbi unele traditii si
deprinderi, in cadrul organizatiei, nu este lucru
usor. In mediul consultingului, un criteriu deter-
minant de apreciere a clientilor este gradul de
deschidere spre schimbare sau inovare. Astfel,
57,9% dintre firmele chestionate apreciaza
deschiderea spre schimbare a propriilor clienti ca
fiind mare, pe cand 36,8% au optat pentru
varianta de neutralitate. Concomitent, 56,1%
dintre consultanti au apreciat orientarea agentilor
economici din Republica Moldova spre imple-
mentarea noilor tehnologii (inovatiilor) ca fiind
moderata, 40,4% o considera mare si doar 3,5%
au evaluat orientarea spre inovare ca foarte mare.

Rezumand rezultatele sondajului, dorim
sd subliniem faptul cid circa 40% dintre com-
paniile de consultantd, participante la sondare,
au apreciat rezistenta agentilor economici la
implementarea schimbarilor ca fiind una mare,
printre barierele principale, de care se ciocnesc
consultantii la etapa de implementare a misiu-
nilor de consiliere, se numara: nedorinta de a
schimba unele traditii si deprinderi deja exis-
tente, dar si rezistenta angajatilor Intreprinderii
la implementarea schimbarilor (figura 5).

0%

nedorinta de a schimba traditii si deprinderi existente ]

unwillingness to change existing traditions and habits
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aparitia unor nol constrdngeri, neprevizute anterior
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frica intreprinzdtorilor de a-gi asuma riscuri
reluctance of the entrepreneurs to assume risks

is not easy work. In the consulting medium a
decisive criterion for assessing clients is the
degree of openness towards change or inno-
vation. Thus 57.9% of the firms surveyed appre-
ciate opening to change their clients as being
great, 36.8% opted for variant of neutrality.
56.1% of at the same time, consultants have
praised the orientation of economic operators in
the Republic of Moldova to implement new
technologies (innovation) as moderate, 40.4%
consider it great and only 3.5% were rated as
orientation towards innovation.

Summing up the results of the survey, we
would like to point out that approximately 50%
of consultancy companies participating in the
survey appreciated the strength of the economic
operators at implementing changes being big,
among the main barriers with which the imple-
mentation consultants of consultancy missions
collide, include: the lack of desire to change
some existing skills and traditions but also
resistance of the employees to the implemen-
tation of changes (figure 5).
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Figura 5. Barierele depistate la etapa de implementare a proiectelor de consultanta
Figure 5. Main barriers specific to implementation stage of consulting projects
Sursa: elaborata de autori / Source: elaborated by authors
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Rezultate si discutii

Cresterea economica si stabilitatea au
fost principalele motive pentru dezvoltarea
pietelor de consultantd din Republica Moldova,
in perioada 2009-2015, la fel si faptul ca orga-
nizatiile autohtone au realizat ca pentru a putea
fi competitive pe piata, trebuie sa se dezvolte si
si investeascd in cunostinte. In continuare, vom
reliefa imaginea de ansamblu asupra unor pro-
bleme de piata si trenduri viitoare ale activitatii
de consultanta pentru anii 2016-2020, incercand
sd oferim céteva solutii viabile pentru stimula-
rea domeniului investigat. Previziunile au fost
formulate in baza analizei unui vast material
statistic si factologic din perioada 2007-2014,
relevant atat pentru piata serviciilor de consul-
tantd din Republica Moldova, cat si pentru
pietele regionale (Romania, CSI, UE), punandu-
se in aplicatiec urmatoarele metode si tehnici de
previziune economica: (a) metoda comparatiilor
internationale; (b) metoda evenimentelor precur-
soare; (c) metoda extrapoldrii pe baza seriilor
cronologice; (d) metoda extrapolarii euristice;
(e) metoda sondajelor previzionale.

Dupa cum am mentionat, in 2009, sec-
torul de consultantd pentru afaceri din Repub-
lica Moldova nu a suferit un impact critic din
cauza crizei financiare mondiale, totusi, ritmul
de crestere a diminuat simtitor, de la 29,89%
pana la 8,51% anual, dar a reusit sd-si pastreze
tendinta ascendenta [2, p.172]. Este cunoscut
faptul ca, din cauza crizei, majoritatea intreprin-
derilor si-au ajustat bugetele pentru diferite
activitati, inclusiv pentru consulting, specialistii
din domeniu recomandau managerilor de intre-
prinderi sa fie foarte atenti In cazul in care se
opta pentru suprimarea bugetului destinat ser-
viciilor de consultanta. Asistenta consultantilor
este foarte importantd, deoarece ei aduc atat
experienta altor industrii, cat si o privire obiec-
tiva din exterior, care poate fi indispensabila pe
timp de crizd. Totodatd, mai exista o particu-
laritate care trebuie luata in calcul, de fapt, acest
aspect a fost formulat la finele anului 2009, de
catre Robert Maxim (CEO la Ensight Mana-
gement Consulting), in contextul crizei eco-

Results and discussions

Economic growth and stability were the
main reasons for the development of the
consultancy market in Moldova in the period
2009-2015, as well as the fact that the indigenous
organizations have realized that in order to be
competitive on the market, it is necessary to
develop and invest in knowledge. We will
continue to embrace the whole of market issues
and future trends of consulting activity for the
years 2016-2020, trying to offer more viable
solutions for stimulating the domain under inves-
tigation. The forecasts were based on a statistical
analysis of comprehensive factual material and
from 2007-2014, so market-relevant consultancy
services in Moldova and regional markets (Ro-
mania, CIS, EU), with the following application
methods and economic forecasting techniques:
(a) the method of international comparisons;
(b) precursor events method; (c) the method of
extrapolation on the basis of the chronological
series; (d) the method of heuristic extrapolation;
(e) the method of polls forecast.

In 2009 the consulting business in Moldova
has not suffered a critical impact due to the
global financial crisis, however, the rate of in-
crease declined from 29.89% to 8.51% annually,
but managing to retain upward trend [2, p. 172].
It is known that because of the crisis, most
businesses have adjusted budgets for different
activities, including consulting, specialists in the
field of enterprise managers recommended to be
very careful if they opt for the suppression of the
budget destined for the consultancy services.
The assistance of consultants is very important,
because they bring both experience in other
industries, as well as an objective outside look
can be indispensable in times of crisis. At the
same time, there's a feature that should be taken
into account, this issue has actually been
formulated at the end of 2009, by Robert Maxim
(CEO at Insight Management Consulting), in the
context of the economic crisis since then, but
regained its topicality for Moldovan firms by
the end of 2015 under the conditions of an
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nomice de atunci, dar care si-a recdpatat actua-
litatea pentru firmele moldovenesti la finele
anului 2015 n conditiile unei incertitudini
economice si politice. Potrivit lui R. Maxim,
,dacd acum cdtiva ani consultanta era privita
ca un lux al companiilor orientate spre inovatie
si dezvoltare, in prezent, ea ar putea deveni,
mai degrabd, solutia de , iesire din impas”
pentru Tintreprinderile aflate intr-o situatie
criticd, in care supravietuirea este primul punct
pe agenda zilnica a top-managementului” [5].

In pofida unei cresteri macroeconomice
incerte, in care se afla Republica Moldova din
cauza situatiei economico-politice, totusi, astep-
tarile pentru sectorul activititii de business-
consulting sunt destul de optimiste. Tn opinia
autorilor, procesul de consolidare a pietei de
consultantd va continua si se va intensifica. Pe
de o parte, clientii vor solicita servicii de con-
sultantd din ce in ce mai complexe, ceea ce va
impulsiona formarea unor echipe de consultanti
profesionisti cu un diapazon de competentd
destul de larg. Pe de alta parte, deschiderea
pietei determinatd de intentia integrarii Repu-
blicii Moldova 1n Uniunea Europeana va impune
intreprinderile autohtone sa identifice metode de
crestere a performantelor economice pentru a
putea face fatd concurentei firmelor striine.

Din punct de vedere al valorii pietei, in
2016-2020, cu sigurantd, nu va mai fi vorba
despre o crestere spectaculoasd ca si in anii
precedenti, din simplu motiv cd actualul context
economic nu va mai permite acest lucru. Tn
viziunea noastrd, rata medie ponderatd de cres-
tere va diminua de la 16,21% anual pana la
10,0%-11,0%. Trendul de incetinire a ritmurilor
de dezvoltare s-a inregistrat inca in perioada
2011-2012, prin urmare, putem deduce ci, in
anul 2016, piata de consultantd va constitui
estimativ 642 de milioane MDL, in 2018 aproxi-
mativ 791 de milioane MDL, iar spre 2020 se va
extinde pana la 974 de milioane MDL (figura 1).

In ceea ce priveste cererea de consul-
tanta, auditul contabil si financiar va continua
sa detind intaietatea, totodatd, se va intensifica
interesul fatd de consultanta strategica si bine-

economic and political uncertainties. According
to R. Maxim, “If several years ago consultancy
was regarded as a luxury of companies oriented
towards innovation and development, currently,
it might become rather the ' exit from stalemate '
for enterprises in a critical situation, where
survival is the first point on the daily agenda of
top-management” [5].

Despite an uncertain macroeconomic
growth of the Republic of Moldova due to the
political and economic situation, however,
expectations for business activity sector con-
sulting are quite optimistic. In the authors' opi-
nion, the process of consolidation of the con-
sultancy market will continue and will be
intensified. On the one hand, clients will require
consulting services increasingly more complex,
which will spur the formation of teams of
professional consultants with a quite broad range
of competence. On the other hand, opening up
the market determined by the intention of the
Republic of Moldova's integration into the
European Union will impose domestic enterprises
to identify ways to improve economic per-
formance in order to cope with competition from
foreign firms.

In terms of market value, in 2016-2020,
certainly it won't be talking about a spectacular
growth as in previous years, because the current
economic climate will no longer allow this. In
our vision, the weighted average rate of growth
will diminish from 16.21% annually up to 10.0%-
12.0%. The trend of slowdown in rhythms of
development was still in the period of 2011-2013,
therefore it can be inferred that in the year 2016
consulting market will have an estimated MDL
642 million and in 2018 about MDL 791 million
and towards 2020 it will extend up to MDL 974
million (figure 1).

As regards the request for consultancy,
accounting and financial audit will continue to
hold leadership also will heighten interest in
strategic advice and of course IT, these trends
were highlighted by the survey respondents.

If we would have to divide the business-
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inteles IT, aceste tendinte au fost conturate de
respondentii sondajului implementat.

Daca ar fi sa impartim piata de business-
consulting n proiecte ,,ce ar fi bine de imple-
mentat™ si proiecte ,,ce trebuie de implementat”,
probabil ca cererea pentru cele din prima cate-
gorie va diminua in anii ce urmeaza (2016-
2018), de aceea, consideram ca companiile de
consultanta ar trebui sa-si concentreze oferta din
viitorul apropiat pe cea de-a doua categorie de
servicii.

Fragmentarea pietei de consultanta deter-
minatd de un numar mare de competitori (811
companii in 2014), dintre care o buna parte
desfagoara activitati sub numele generic de
consultanta, dar care, in realitate, nu au atributie
la acest gen de servicii, ne demonstreaza ca
consilierea pentru afaceri din Republica Mol-
dova este in formare si incd nu a atins un prag
de maturitate acceptabil. Dupa parerea noastra,
o etapa de selectie care va implica disparitia
sau redefinirea pozitiei strategice a unora
dintre intreprinderile de consultanta este inevi-
tabild, cele mai competitive firme se vor
impune si se vor consolida, iar cele care nu
respectd valorile si etica profesionala de con-
sultanta vor fi eliminate de pe piati. In 2016-
2020, firmele de consulting specializate, axate
pe un anumit segment de activitate (marketing,
audit, IT etc.) vor putea obtine progresele
scontate, Insa aceasta, in mare masura, va
depinde de calititile profesionale ale consul-
tantilor de care dispune compania.

In literatura de specialitate, se pune
accent si se discutd mult despre etica, trans-
parenta si profesionalism 1in activitatea de
business-consulting, dar, din pacate, constatam
un nivel redus al acestor aspecte pe piata de
consultantd moldoveneascd. Ingrijoreazi si
fenomenul de concurentd neloiala la care fir-
mele de consultantd nu evita sa recurga. Bene-
ficiarii serviciilor de consiliere, dorind sa-si
minimizeze costurile, deseori, sunt in cautarea
mai multor oferte comerciale de pe piatd sau
chiar organizeazd mici licitatii. Dorinta de a
castiga proiecte, uneori, genereaza situatii de

consulting market into projects “‘what would be
better to implement” and ““projects you need to
implement”, probably the demand for those in the
first category will diminish in the following years
(2016-2018), therefore, we consider that con-
sulting companies should concentrate the offer
from the near future on the second category of
services.

Consulting market fragmentation, caused
by a large number of competitors (811 companies
in 2014), most of whom are self-employed under
the generic name of consulting but which in
reality do not have powers to this kind of service,
we demonstrate that counselling for Mol-
dovan business is in training and has not yet
reached an acceptable level of maturity. In our
opinion a selection phase that will involve the
disappearance or redefining the strategic position
of some of the consultancy companies is ine-
vitable, most competitive companies will impose
and strengthen, while those who do not respect
values and professional ethics consulting will be
removed from the market. In 2016-2020, specia-
lized consulting firms focused on a particular
segment of activity (marketing, auditing, etc.)
will be able to achieve the expected progress but
it will largely depend on the qualities of pro-
fessional advisers available in the company.

The literature focuses and discusses much
about ethics, transparency and professionalism in
business consulting; unfortunately, we find a low
level of these factors consultancy market. There
are worries regarding the phenomenon of unfair
competition at which consulting firms do not
avoid to recourse. Counselling services bene-
ficiaries desiring to minimize costs, often are
looking for several commercial offers on the
market, or even organize small tenders. The
desire to win projects sometimes generates
situations of dumping in respect of consultancy
missions, price reduction price being done at the
expense of quality, professional ethics principles
and standards. Unfortunately, with a small remu-
neration qualitative solutions cannot be delivered,
which obviously impacts negatively on the

Revista / Journal ,,ECONOMICA” nr.2 (96) 2016 —



BUSINESS S1 ADMINISTRARE/ BUSINESS AND ADMINISTRATION

dumping in ceea ce priveste pretul misiunilor de
consultantd, reducerea pretului fiind facutd in
detrimentul calitétii, principiilor eticii si stan-
dardelor profesionale. Din picate, cu 0 remu-
nerare mica nu pot fi livrate solutii de calitate,
ceea ce, evident, se rasfrange negativ asupra
perceperii, per ansamblu, a activitatii de con-
sultantd de catre agentii economici autohtoni,
iar efectele negative ale acestei politici vor
putea fi cuantificate numai atunci cand, deja, va
fi tarziu pentru a le recupera.

Consultingul este un domeniu extrem de
competitiv si dinamic, ceea ce impune existenta
unor repere $i garantii, functii care, in opinia
noastra, ar putea fi preluate si dezvoltate de o
Asociatie a Companiilor de Consulting. Tn anii
ce urmeazad, aceastd asociatie trebuie sd devina
un sprijin pentru firmele de consultanta, oferind
un cadru obiectiv si eficient de atestare si
certificare nationald, ghiduri profesionale de
tehnici aplicabile si bineinteles un cod etic
pentru organizatiile membre. In opinia pre-
sedintelui AMCOR (Asociatia Firmelor de
Consultanta si Training in Management din
Romania), dl Sorin Caian, scopul unei asociatii
profesionale de consultantd nu este acela de a le
aduce clienti membrilor sdi, ci mai degraba de a
educa piata, de a crea o voce comund a prac-
ticienilor din acest domeniu si de a forma un
cadru optim n care fiecare consultant in
management sa 1si poatd desfasura activitatea
intr-un mod profesionist si etic.

In anul 2004, a fost infiintatd Asociatia
Auditorilor si Consultantilor in Management
din Republica Moldova (AACM) - A.O.
»Ecofin-Consult”. Consideram cd in perioada
2016-2020, aceasta organizatie ar trebui sa-si
intensifice activitatea, concentrandu-se n
sensul crearii unei imagini pozitive a pietei,
inclusiv prin elaborarea unor rapoarte anuale de
evaluare a pietei de consultantd, reflectarea
tendintelor majore din cadrul ei, difuzarea
rezultatelor obtinute. O altd sarcind, care se
subintelege, este dezvoltarea in paralel a unui
climat de profesionalism si eticd in prestarea
serviciilor de consultantd catre beneficiarii

overall perception of the business consultancy by
the local operators, and the negative effects of
this policy will be able to be quantified only
when it will already be late to recover them.

Consulting is a highly competitive and
dynamic domain, which in turn requires the
existence of some parts and warranties, functions
that in our consideration could be taken over and
developed by the Association of Consulting com-
panies. In the following years this association
should become a support for consulting firms,
providing an objective and efficient framework
of accreditation and national certification, pro-
fessional guides and of course techniques appli-
cable to a code of ethics for member orga-
nizations. At the same time this association must
be a benchmark to the users of consultancy ser-
vices, giving them the security that the con-
sultancy projects implemented by member firms
correspond to certain standards. In the opinion of
the president of AMCOR, Mr. Sorin Caian, the
purpose of a professional consultancy associa-
tion is not to bring them clients to its members,
but rather to educate the market, create a
common voice in this field and to form a fra-
mework in which every management consultant
can carry out their work in a professional and
ethical manner.

In 2004, was established the Association of
Auditors and Management Consultants of the
Republic of Moldova, “Ecofin-Consult”. We
believe that in the period 2016-2020, this organi-
zation should increase its activity, focusing in the
sense of creating a positive image of the market,
including the elaboration of annual reports
assessing the consultancy market, reflecting
major trends within it, the dissemination of the
obtained results. Another task is the parallel
development of a professionalism climate and
ethics in the provision of consultancy services to
the beneficiaries of this type of service. Any
company operating on the market of consulting
must face a series of ethical obligations; com-
pliance with some standards, in perspective,
consultants who will accept these rules will
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acestui tip de servicii. In anii ce urmeaza,
AACM trebuie sda devind un sprijin pentru
firmele de business-consulting, dar, in acelasi
timp, aceastd asociatie trebuie sa constituie un
reper si pentru utilizatorii serviciilor de consul-
tantd, oferindu-le acestora garantia cé proiectele
de consiliere implementate de firmele membre
corespund anumitor standarde.

In ceea ce priveste competitia intre fir-
mele de consultantd, in perioada 2016-2020, vor
conta foarte mult flexibilitatea si capacitatea
acestora de a livra solutii personalizate, care
presupun intelegerea profunda a activitatii clien-
tului, a nevoilor lui, cunoasterea pietei pe care
activeaza, estimarea corectd a evolutiei pietei
etc., atribute care nu sunt la Thdemana oricarei
echipe de consultanti. Pentru a scoate o orga-
nizatie din impas, companiile de consultantd
trebuie, mai intai, s inteleagd situatia si difi-
cultatile organizatiei-client. De obicei, compa-
niile de consultantd propun o abordare globala,
care nu se concentreaza pe un singur aspect. Ele
pregatesc un proces de transformare, care si
vizeze o schimbare a modelului business-pro-
ceselor si a operatiunilor din cadrul companiei-
client [3, p.25]. Acele firme de consiliere care
pot, intr-adevar, sa livreze valoare adaugata nu
vor duce lipsd de cerere din partea clientilor in
perioada 2016-2018, totusi, chiar si ele vor
constata un nivel de concurentd mai ridicat.

Tncepand cu 2016, comportamentul utili-
zatorilor serviciilor de consultantd se va modi-
fica datoritd stagnarii dezvoltarii economice a
Republicii Moldova, prognozate pentru anii ce
urmeaza. Drept consecintd, beneficiarii vor fi
mult mai atenti la valoarea adaugata adusa de
proiectele de consultanti implementate. In
aceasta ordine de idei, considerdam ca pretul
stabilit pe pachete de servicii (conform sonda-
jului implementat, aceastd metoda este pre-
ferata de 84% dintre consultantii autohtoni) nu
va mai fi o solutie viabila pentru companiile de
business-consulting, care isi doresc o dezvol-
tare. Remediul care se impune constd in orien-
tarea spre stabilirea pretului pentru consiliere ca
adaugata

raport procentual din valoarea

highlight and will become more valuable to their
customers.

As regards competition between consulting
firms, in 2016-2020 will count a lot their
flexibility and ability to deliver tailored solutions
which involve deep understanding of customer
needs, activity, knowledge of the market, pre-
dicting the development of the market, etc.,
attributes that are not characterized to all the
teams of consultants. To remove an organization
from deadlock, consulting companies should,
first of all, understand the situation and the
difficulties of the customer-organization. Typi-
cally, consulting companies propose a global
approach that does not focus on a single aspect.
They prepare a transformation process aimed
a change in the business model and operations
processes within the customer-company [3,
p. 25]. Those consultant firms that can really
deliver added value will not lack of demand on
the part of clients during the period 2016-2018;
however, even they will establish a higher level
of competition.

Starting with 2016, the behaviour of con-
sulting services users will change due to stag-
nation of economic development of the Republic
of Moldova, which is foreseen for the years to
come. As a consequence, the beneficiaries will be
much more careful in the added value brought by
the implemented consultancy projects. In this
context, we consider that the price set on the
service package (according to implemented
survey this method is preferred by the 84% of
local advisers) will no longer be a viable solution
for business-consulting companies who want a
development. A remedy that emerges is pricing
orientation for counselling as a percentage ratio
of the value added generated by the consulting
assignments. Consultants who will not want
to link their revenues to the obtained results by
the customer will not dispose of many
alternatives and will be forced to fight among
themselves by reducing prices established on
time or service supplied. This situation will put
pressure on weak companies; therefore we will
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generatd de misiunile de consultanti. Consul-
tantii care nu vor dori sa lege veniturile lor de
rezultatele obtinute de client nu vor dispune de
multe alternative si vor fi nevoiti sd se lupte
intre ei prin diminuarea preturilor stabilite pe
ord sau serviciu livrat. Aceasta situatie va pune
presiune pe companiile slabe, prin urmare, vom
urmari consolidarea pietei despre care am vorbit
ceva mai sus. Companiile de consultanta, care
vor fi mai atente la nevoile si capacitatea de
plata a clientilor lor, vor putea imparti cu aces-
tia o parte din profit si, pe termen lung, vor avea
de castigat.

Concluzie

Cererea pentru serviciile de consultanta
este determinatd de o serie intreagd de factori,
situatia economica a tarii, dar si gradul de
inteligentd manageriald a clientilor fiind ele-
mente importante. Cu sigurantd cd incertitu-
dinea cu care Republica Moldova s-a ciocnit in
2015 va conduce la limitarea bugetelor in gene-
ral, agentii economici ghidati de optimizarea
costurilor, vor reduce, mai intdi de toate, din
achizitionarea serviciilor, consultantd pentru
afaceri nefiind o exceptie, insa fara a considera
sau calcula prea mult impactul asupra bene-
ficiilor potentiale ratate. In circumstantele
create, pentru a-si dovedi utilitatea, firmelor de
consulting le va reveni rolul de a demonstra
clientelor lor plusvaloarea pe care o pot furniza,
ceea ce va dicta o pregitire profesionala foarte
solida, experientd si comportament adecvat.

In pofida instabilitati economice si
politice, precum si a eventualelor reduceri de
bugete pentru proiectele de consultantd cauzate
de aceste perturbatii, in opinia noastrd, piata
serviciilor de consultantd nu va inregistra regrese
in 2016-2018, ba mai mult, ea va dispune de un
potential de dezvoltare, chiar daca va suferi unele
transformari dureroase. Premisa principald, in
acest context, este faptul ca oamenii de afaceri, nu
doar cei veniti din exterior, dar si cei locali, au
congtientizat importanta expertizei din afara
propriei companii, ce asigura suportul profesionist
necesar dezvoltarii afacerii, evaluarea obiectiva a
situatiei si perspectivelor acesteia, formularea

pursue market consolidation that we talked about
above. Consultancy companies, which will be
more careful with the needs and ability to pay
of its customers will be able to share with them
some of the profit and in the long term will
have win.

Conclusion

The request for consultancy services is
determined by a number of factors, the economic
situation of the country as well as the degree of
management intelligence of the customers being
important elements. Surely, the uncertainty with
which Moldova collided in 2015 will result in
limiting the budgets generally, operators are
guided by cost optimization, will reduce first of
all from the acquisition, consultancy services for
business not being an exception, but without
considering or calculating too much the impact
on potential missed benefits. In the created
circumstances, in order to prove the usefulness of
consulting firms, consulting firms will have
returned the role to demonstrate their value that
they can deliver, which will dictate a very solid
training, experience and adequate behaviour.

Despite the economic and political insta-
bility and the eventual reduction of budgets for
consulting projects caused by such disturbances,
in our opinion the consultancy services market
will not record regression in 2016-2018, more-
over, it has a development potential even if it will
suffer some painful transformations. The main
premise in this context is that business people,
not just those who come from the outside, but
also local people, have realized the importance of
expertise from outside their own companies,
providing the necessary professional support for
business development, objective assessment of
the situation and its perspectives, the formulation
of achievable objectives, elaborating or adjusting
development strategy as well as assistance for its
implementation. The consultancy market in the
Republic of Moldova will develop concurrently
with reviving and strengthening the economic
development of the country. At the same time,
each of the consultancy market actors must
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unor obiective realizabile, elaborarea sau ajustarea
strategiei de dezvoltare, dar si asistenta pentru
implementarea acesteia. Piata de consultantd din
Republica Moldova se va dezvolta concomitent
cu revigorarea si consolidarea economica a tarii.
Totodata, fiecare dintre actorii pietei de con-
sultantd trebuie sd-gi aducd contributia la dez-
voltarea unui mediu de afaceri competitiv, in care
sa domine etica, profesionalismul, orientarea
catre client si o concurentd constructiva.

contribute to the development of a competitive
business environment, in which will dominate
ethics, professionalism, customer orientation and
constructive competition.
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