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Cercetarea aspectelor privind gestiunea -

riscurilor presupune o complexitate de instru-

mente, politici, masuri care rezultd din deciziile -
manageriale, calitatea cdarora influenteazad efi- -

cienta gestiunii riscurilor si, in cele din urma,

activitatea agentilor economici, fapt ce denota -

actualitatea si importanta temei investigate.
Astfel, este oportun de cercetat si de analizat

cele mai eficiente metode si tehnici de gestiune a -
riscurilor, utilizate pe plan national si interna- -
tional, care ar contribui la diminuarea, evitarea -
sau limitarea lor §i la cresterea performantelor :

economico-financiare ale activitatii. Scopul cer-
cetarii implica realizarea unor obiective, pre-

cum: identificarea punctelor forte in metodele si -

practicile de gestiune a riscurilor, pe plan inter-

national, descrierea principalelor particularitati

de delimitare a practicii internationale de prac-

tica nationala in gestiunea riscurilor, argumen- -
tarea oportunitatii transpunerii bunelor practici -
privind gestiunea eficienta a riscurilor agentilor -

economici pe plan national.

Cuvinte-cheie: managementul riscurilor, -
experientd internationald, incertitudine, intreprin-

deri, practici, cercetare.
JEL: G22, G32.

Introducere

Cercetarea gestiunii riscurilor, sub aspec- -

tul experientei internationale, reprezintd o nece-

sitate stringentd pentru tara noastrd, fapt ce -
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Research of the aspects related to risk mana-
. gement presumes multiple complex tools, policies
and measures which are a result of management
- decisions, the quality of which impacts the effec-
- tiveness of risk management and subsequently the
activity of economic operators, fact that reflects
. the topicality and the importance of the investi-
. gated subject. Thus, it is opportune to research
and analyse the most effective risk management
methods and techniques applied both on the
national, and international level, that would con-
tribute to the decrease, avoidance or risk limitation
. and would strengthen the economic-financial
- performance of business. The aim of the research
implies achieving such objectives like: identify
- strengths of risk management methods and prac-
tices on the international level: describe the main
. peculiarities that distinguish the national and
international practice in terms of risk manage-
ment, argue on the need of transposing best prac-
tices in terms of effective risk management applied
. by economic operators on the national level.

Keywords: risk management, internatio-
nal experience, uncertainty, enterprises, practi-
. ces, research.

JEL: G22, G32.

Introduction

Risk management research from the inter-
* national experience perspective is a stringent
, necessity for our country. This is reflected by
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denotd multitudinea de probleme de ordin eco- -
nomic, politic, social, care provoaca anumite ris- :
curi si incertitudini, acestea, la randul lor, rezul- :
tand din gestionarea ineficienta a activitatilor din -
partea managerilor, administratorilor, conduca- -
torilor entitatilor, organizatiilor etc. Din acest -
punct de vedere, riscul poate fi privit ca o pier- :
dere generatd de posibilitatea ludrii unor decizii :
incorecte raportate la stabilirea obiectivelor eco- -
nomice, financiare, sociale si a limitelor de inca- -

drare a acestora. Totodata, chiar si in cazul luarii

factori conjuncturali, care nu pot fi controlati.

mai mult sau mai putin realizabile, care nu pot -
fi controlate cu certitudine absolutd, deoarece -

viitorul nu poate fi tinut sub control absolut.

vitatile si eforturile economice si financiare.

producerii riscului, ceea ce presupune o posibila

consecintelor provocate de risc.

tate bune, motivele fiind diverse, printre care, cele

evitarea celor mai distructive riscuri cu efecte ne-

financiare a entitatilor si eforturilor investitionale.

Bl—

multiple economic, political and social problems
that generate certain risks and uncertainties. The
risks and uncertainties, in their turn, are a result
of the inefficient management of the activities
put in place by managers, administrators, entity
leaders, organizations, etc. From this point of
view, risk might be regarded as a loss generated
by the possibility of adopting a wrong decision
in terms of establishing economic, financial,
social objectives and the limits in which they

- might be incorporated within. At the same time,
unor decizii corecte, riscurile pot fi provocate de :
. generated by a set of conjuncture factors that
Oricare activitate viitoare sau efort econo- -

even when taking a wrong decision risks may be

cannot be controlled.

Any future activity or economic effort
focuses on unknown and uncertain possibilities
which are more or less achievable that cannot be

. controlled with a full certainty, because the
Intotdeauna, va exista o zona de incertitudine si .
un mediu ambiant imprevizibil, care, in orice -
moment, pot influenta pozitiv sau negativ acti- -

future cannot be “held under absolute control”.
There will always be an area of uncertainty and
an unpredictable environment, which may have

: a negative or positive impact over the economic

Din punct de vedere economic, riscul poate :
fi considerat ca un eveniment viitor si probabil -
sa se producd cu anumite pagube sau pierderi -
sub influenta anumitor factori. Riscul, 1insa, -
poate fi prevazut si gestionat, daca vor fi identi- :
ficati acesti factori sau Inlaturate cauzele apari- .
tiei lor. Astfel, va fi posibila diminuarea incerti- -
tudinii, aceasta fiind, treptat, pe masura eficien-
tizarii gestiunii riscului, inlocuitd cu certitudinea -

and financial activities and efforts.

From the economic point of view, risk may
be considered a future probable event which is
likely to cause certain damages or losses, under the
influence of certain factors. However, the risk can
be forecasted and managed, if the respective
factors are identified or the causes that lead to
their appearance are eliminated. Thereby, it is
possible to diminish the uncertainty, which gra-

- dually along with the streamlining of risk mana-
cunoagstere a factorilor si cauzelor de ordin eco- :
nomic, financiar, politic etc. si un control minu- -
tios asupra momentului producerii riscului si -

gement may be replaced with the certainty of the
risk occurrence; which presumes a possible fami-
liarity with the economic, financial and political

- factors and causes and a thorough control of the

Agentii economici se confruntd permanent -
cu mai multi factori destabilizatori interni si :
externi, depagirea carora necesita mult efort mana- -
gerial, care nu intotdeauna se sconteazd cu rezul- -

moment when the risk occurs and consequences
generated by the risk.

Economic entities are permanently facing
internal and external destabilizing factors, in order

- to overcome them a lot of managerial effort is
ce tin de informatia eronatd, ineficienta manage- -
mentului, lipsa experientei in domeniile de activi- :
tate supuse riscurilor, nevalorificarea sanselor de -
evitare/diminuare a riscurilor etc. Problema ges- -
tiunii riscurilor nu consti in combaterea incertitu- -
dinii riscului, ci 1n identificarea/ diminuarea/ -
. The risk management problem does not reside in
gative semnificative asupra activitatii economico- -

required and it does not always end with good
results. The reasons for this are various, among
them we can list causes related to erroneous infor-
mation, ineffective management, lack of expe-
rience in activities prone to risks, missing the
chances of avoiding risks/ diminishing risks etc.

counteracting the risk uncertainty, it resides in

- identifying/diminishing/avoiding the most destruc-

In conditiile realititii obiective actuale, se -
contureaza o necesitate mai stringentd de stu- -
diere si valorificare a rezultatelor de cercetare in

tive risks with significant negative effects for the
economic and financial activity of entities and
investment efforts.
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domeniul prenotat. Astfel, conditiile de activitate
ale agentilor economici sunt intr-o continud evo- :
lutie, iar practicile sau metodele de gestiune si :

)

estimare a riscurilor, aplicate, conventional, ,ieri”, -
pot sd nu mai fie eficiente ,,maine”. Din conside-
rentele mentionate, in vederea identificarii celor -
mai optime practici de gestiune a riscurilor, care :
pot fi preluate de agentii economici din Republica :
Moldova, este oportun de a lua in considerare -
experienta internationala in acest domeniu. Toto- -
data, este de mentionat cid importanta cercetarii -
tipurilor si naturii riscurilor, managementului :
riscurilor, prin prisma experientei internationale, :
rezultd din conditiile economice actuale si nece- -
sitatea revigordrii situatiei create in sectorul real -
al economiei nationale, fiind o problema strin- -
gentd, care trebuie solutionata, in conditii minime :

de incertitudine.
Metode aplicate

In vederea atingerii obiectivelor cercetirii
privind problema eficientizarii gestiunii riscuri- -
lor prin prisma experientei internationale, pentru :
o elucidare mai clara si reprezentativa a subiec- :
tului abordat, autorii au analizat si studiat mai -
utilizand -

multe surse teoretice, metodologice,
astfel de metode de cercetare, ca:

— metoda analitica, In baza careia se anali- -
zeaza aspectele obiectului cercetarii, tipu- .
rile de riscuri, care pot surveni in activita- -
tea unei intreprinderi, unele metode de -
gestiune a riscurilor, precum si cele utili- -

zate pe plan international;

— metoda comparatiei, prin care se identi- :
fica diferentele, dar si aspectele comune -
ale practicii nationale i internationale pri- -

vind gestiunea riscurilor;

— metoda deductivad, care a permis argumen-
tarea si formularea concluziilor asupra :
particularitatilor diverselor practici inter- -
nationale privind gestiunea riscurilor si -
posibilitatea de a le aplica la intreprinde- -

rile autohtone.
Rezultate si discutii

Gestiunea riscului reprezintd o parte inte- -
grantd a managementului intreprinderii, iar limi- -
tarea acestuia depinde de capacitatea agentului -
economic de a anticipa riscurile si evolutia aces- -
tora in viitor. Pentru gestionarea riscului, este :
necesard cunoasterea limitelor activitatii In con- :
ditii de risc si identificarea proportiilor posibile -

ale producerii riscului.
In prim-plan, se remarca faptul ca un aport

semnificativ in realizarea unei gestiuni eficiente °
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Moreover, given the current conditions of
the objective reality, we see a more stringent need
to study and apply the research results in the
mentioned sector. Thus, the conditions under
which economic operators develop their activity
are continuously evolving, but the practices and
methods of risk management and estimation
applied, conventionally, “yesterday” might not
be suitable and effective “tomorrow”. Given the
above mentioned reasons and in view of identi-
fying the most optimal risk management and risk
estimation practices, that can be applied by eco-
nomic operators from the Republic of Moldova,
we believe the international experience in this
sector must be taken into account. At the same
time, it must be mentioned that the urgent need to
research the nature and types of risks, risk
. management through the lens of the international
. experience is generated by the current economic
conditions and the need to redress the situation that
was created in the real sector of the national
economy; this being a stringent problem that must
be solved under minimal conditions of uncertainty.

Applied methods
: In view of achieving the objectives of the
- present research regarding the problem of stream-
lining risk management through the lens of the
international experience, and in view of elucidating
in a clear and representative manner the analysed
subject, the authors have analysed and studied
multiple theoretical and methodological resources,
- used multiple research methods such as:

— analytical method, based on which the
aspects pertaining to the object of the
research are analysed. They are risks that
might emerge in the activity of an enter-
prise, some risk management methods, as
well as their results given the interna-
tional experience;

— comparative method by means of which,
the discrepancies and similarities of the
national and international practice pertai-
ning to risk management are identified;

— deductive method that enabled the authors to
bring arguments and draw conclusions about
peculiarities of various international risk
management practices and the possibility to
apply them within national enterprises.
Results and discussions
Risk management is an indispensable part

- of the enterprise management, and the risk limi-

- tation depends on the capacity of the economic

operator to anticipate risks and their evolution in
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a riscurilor l-au avut diverse standarde elaborate -
in domeniul cercetat. Standardul presupune o :
»hormd sau ansamblu de norme privind calita- :
tea, dimensiunile, tipul sau alte elemente care -
definesc un produs, aplicate in vederea regle- -
mentarii unitare a productiei, a consumului, a -
unor notiuni stiintifice, simboluri, metode de :
. elaborated in the area that the present research
standardele in domeniul managementului riscu- -
rilor presupun o serie de norme referitoare la -
riscuri, sub aspectul semnificatiei, tipologiei, si -
cel mai important — al instrumentarului de iden- :
tificare, analiza, evaluare si minimizare/excludere :
a riscurilor respective. Existenta standardelor, 1n -
diverse domenii, nu a exclus nici domeniul -
managementului riscurilor, pe care, de obicei, le -
repre-
zentand niste instrumente de gestionare a riscu- .
rilor si contribuind la ajutorarea acestora de a se -
pozitiona in fata amenintdrilor ce le-ar afecta -
- existence of standards in various areas has not
in continuare, ne vom referi la cele mai -
relevante standarde identificate de autori, pri- :
vind managementul riscurilor, utilizate in prac- -
tica internationald, printre acestea inscriindu-se -
,»Risk Management Standard”, care este unul din -
primele standarde, conform carora, interventiile :
subiectilor implicati Tn managementul riscurilor :
- ning to risk management applied in the internatio-
— analiza riscurilor prin identificarea aces- -
tora, descrierea, precum si estimarea, eva- -
- standards in line with which interventions of sub-
. jects involved in risk management shall be carried
. out through the following actions [12, p.45]:
— decizia — componenta de baza a gestiunii -
riscului, care coreleaza cunostintele subiec- -
tilor in actiuni/inactiuni concrete in raport

analiza, unitati de masurd etc.” [2]. Respectiv,

suportd agentii economici, standardele

activitatea si performantele.

se realizeaza prin urmatoarele actiuni [12, p.45]:

luarea riscurilor;
— raportarea riscului la amenintéri sau opor-
tunitati, care pot surveni;

cu riscurile respective;

— tratamentul” riscului — actiunea propriu- -
zisa rezultatd din decizia luata de catre -

subiecti;
— raportarea riscului rezidual;
— monitorizarea riscurilor —

gestiune financiara a riscurilor etc.

Un alt aspect relevant al standardului :
mentionat se raporteaza la faptul ca, in realizarea :
actiunilor enumerate, sunt implicati atdt mana- -
gerii (persoanele cu functie de rispundere), cat -
si angajatii Intreprinderilor, cu o puternica impli- -
care [12, p.45]. O astfel de abordare se apreciaza °

El—

necesitate a :
asigurarii unei supravegheri a riscurilor -
sub aspectul cresterii/diminuarii amenin- -
tarilor; eficientei aplicirii metodelor de -

future. Risk management requires the knowledge
of the limits of the activity under risk conditions,
as well as the identification of the probable scale in
the scenario when the risk takes place.

First of all, it should be mentioned that a
significant contribution for an effective risk
management was brought by various standards

focuses on. The standard presumes a “norm or set
of norms regarding the quality, dimension, type
or other elements that define a product, applied in
view of ensuring the unitary regulation of pro-
duction, consumption of some scientific notions,
symbols, analysis methods, measurement units
etc.” [2]. Therefore, standards in the risk mana-
gement area presume a variety of norms pertaining
to risks, from the point of view significance, typo-
logy and most importantly — from the point of
view of tools used for the identification, analysis,
assessment and minimizing/exclusion of risks. The

excluded the risk management sector that deals
with risks faced by economic operators. Standards
are risk management tools that help economic
operators to face the risks that might have a
negative impact on their activity and performance.

We will continue by referring to the most
relevant standards identified by the authors, pertai-

nal practice. Some of these standards are “Risk
Management Standard” which is one of the first

— risk analysis through risk identification,
description as well as estimation; risk
assessment;

— risk reporting when threats or opportuni-
ties might occur;

— decision — a basic component of risk mana-
gement that transforms the knowledge of the
subjects in into specific actions/lack of
action in relation to specific risks;

— risk “treatment” — the action itself which is a
result of the decision taken by the subjects;

— residual risk reporting;

— risk monitoring — the need to ensure a risk
surveillance from the point of view of
increasing/diminishing threats, effective
application of financial risk management
methods etc.

Another aspect relevant to the mentioned
standard refers to the fact that both managers

Revista / Journal ,, ECONOMICA” nr.3 (117) 2021
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ca fiind suficient de rezonabild, reiesind din -
faptul cé angajatii devin o parte indispensabild a :
functionalitatii intreprinderii. Respectiv, fiecare !
din actiunile aferente managementului riscului -
rezultd din vizarea directd sau indirectd a sar- -
cinilor atribuite de catre manageri — angajatilor -
. enterprise functionality. Therefore, every action

intreprinderii.

Limitarea, prevenirea si gestionarea ris- :
curilor 1i preocupa mereu pe managerii si admi- -
nistratorii Intreprinderilor, acestia fiind preocu- -
pati zilnic de aceastd problemd, solutionarea -
careia face parte din obiectivele strategiei de :
. prevention and management of risks, they are
din acest punct de vedere este ISO 31000:2009, -
care livreaza caracteristici importante ce tin de -
gestiunea riscurilor si este considerat ca ,,proces” -
[12, p.48-49] cu anumite caracteristici, care :
. provides important features related to risk

dezvoltare a afacerii. Un standard identificat

presupune:

— sa inceapa cu masurarea $i exprimarea -
- p. 48-49] with certain peculiarities and presumes

valorica a riscului;

— sd constituie parte integranti a tuturor -

proceselor organizationale;
— sa fie parte a procesului decizional;

— sa rezolve o situatie de incertitudine -

concreta;

— sd sistematizeze si sd restructureze riscurile; -
— sa se bazeze pe cea mai optimd infor- :
matie, care este pusa la dispozitia factori- .

lor decizionali;
— satind cont de factorul uman;

— sa fie transparent, dinamic si flexibil spre -

schimbari;
— sa se perfectioneze/imbunatiteasca continuu.

Toate caracteristicile indicate ar putea fi .
considerate drept principii sau norme fundamen- -
tale in ,,construirea” oricarui sistem de manage- -
ment al riscurilor, inclusiv financiar, dar si de -
altd naturd. Respectiv, principiile enumerate, :
aplicate ITn mod consecvent, pot asigura securi- -
tatea tuturor actiunilor realizate ulterior in cadrul -
- management process.

gestiunii financiare a riscurilor.

Nerespectarea normelor mentionate va ge- °
nera vulnerabilitatea intregului proces de gestiu- :
ne a riscurilor. Standardul mentionat releva inter- -
dependenta procesului de management al riscu- -
rilor si al managementului intreprinderii si de- -
vine parte integrantd a acestuia, raportandu-se, °
totodatd, si la planificarea strategica, din care !
. results into the operational risk management.

rezultd managementul riscului operational.

Alt standard, utilizat pe plan international, -
privind gestiunea riscurilor este Standardul -
AS/NZS 4360:2001, a carui principala particula- -
ritate rezida in faptul cd acesta combina in sine °
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(people in positions of responsibility), as well as
employees of enterprises with a strong implica-
tion are involved in carrying out the enumera-
ted actions [12, p.45]. An approach like this is
appreciated as sufficiently reasonable given that
employees become an indispensable part of the

pertaining to risk management resides in tasks
attributed directly or indirectly to enterprise
employees by managers.

Managers and enterprise administrators
are continuously preoccupied by the limitation,

preoccupied by this problem on a daily basis,
and its solution is a component part of the busi-
ness development strategy. A standard identified
from this point of view is ISO 31000:2009. It

management that is considered “a process” [12,

the following:

— start with the assessment and value
expression of the risk;

— be part of all the organizational processes;

— be part of the decision making process;

— solve a situation of specific uncertainty;

— systematize and structure the risks;

— be based on the most optimal information
that is delivered to decision makers;

— consider the human factor;

— be transparent, dynamic and flexible when
it comes to changes;

— improve continuously.

All the listed peculiarities may be as well
considered as principles or fundamental norms
in “building” any risk management system,
including financial or of any other nature. Res-
pectively, the consequent application of the
enumerated principles may ensure the safety of
all actions undertaken within the financial risk

Violation of the mentioned norms may
generate the vulnerability of the entire risk mana-
gement process. The mentioned standard reveals
the interdependence of the risk management
process and the management of the enterprise,
thus becoming a component of the latter. At the
same time, it refers to the strategic planning that

Another standard applied on the interna-
tional level for risk management is the AS/NZS
4360:2001 standard. The main peculiarity of this
standard resides in the fact that it combines five

— &3
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cinci etape principale, care rezulta una din alta, -

dupa cum urmeaza [1, p.8]:

— analiza §i identificarea mediului, prin iden-
tificarea mediului extern, mediului intern -

si mediului de risc-management;

— identificarea riscurilor, pornind de la fac- -
torii care influenteaza situatiile de incer- :

titudine si cauzele riscului;

— analiza riscurilor, prin identificarea pro- -
cedurii curente de control al acestora, -
luand in considerare consecintele care pot -
surveni, precum si probabilitatea de apre- :

ciere a nivelului de risc;

— evaluarea riscului incepand cu compara- -
rea acestuia, in conformitate cu criteriile -

stabilite — stabilirea prioritatilor;

— tratarea riscurilor prin identificarea masu- -
rilor alternative, evaluarea acestor masuri, :
pregatirea planului in raport cu masurile -
alternative, aplicarea in practicd, analiza si -

evaluarea riscului rezidual.

Pe langa etapele principale, potrivit Stan- -
dardului respectiv, existd si alte cateva etape :
secundare: monitorizarea si analiza (tuturor .
etapelor principale), precum si comunicarea si -

consultanta.

O alta practica, asociatd managementului :
riscurilor, presupune o integrare a intregii Intre- :
prinderi in modelul de gestiune complexa a ris- -

curilor, caracterizata prin faptul ca intreprinde-

rea preia orientarea si coordonarea intregii acti- -
vitati, inclusiv a celei de gestiune a riscurilor, :
forméandu-se astfel o cultura de ,,lucru” asupra ris- :
curilor [1, p.8]. O astfel de forma a managemen- -
tului riscurilor este una eficienta, deoarece intre-
prinderea si angajatii acesteia se axeaza pe starea -

de incertitudine, astfel, fiind create premisele

necesare pentru formarea deprinderilor si practici- :
lor eficiente de gestiune a riscurilor, dar si pentru -

dezvoltarea unei asemenea practici in viitor.

Concomitent cu orientarea eforturilor si -
atentiei sporite spre gestiunea riscurilor, se poate -
,,s1dbi”, 1nsa, activitatea de baza a intreprinderii, :
dar si alte activitati desfasurate de aceasta. Atunci, -
cand factorii decizionali reusesc sa identifice un -

echilibru suficient de bun sub aceste aspecte,
modelul complex poate spori succesul financiar

al intreprinderilor. O astfel de practica ar fi :

oportuna si pentru Intreprinderile autohtone.

Gestiunea riscurilor este reflectatd si in -
Standardul ISO 31000:2018 Managementul ris- -
curilor (Liniile directoare), care poate fi utilizat -

de toate intreprinderile si organizatiile cu diverse

El—

main stages that lead one to the other, as follows

S [1, p.8]:

© — analysis and environment identification,
by means of identifying the external envi-
ronment, internal environment and risk
management environment;

— risk identification, given the factors that
influence over the situations of uncertainty
and the causes of the risk;

— risk analysis, by means of identifying the
current risk control procedure taking into
account the possible consequences, as well
as the likelihood of assessing the risk level;

— risk assessment by means of comparing
the risk with all of the established criteria,
establishment of priorities;

— treatment of risks by means of identifying
alternative measures, assessment of the
respective measures, development of the
plan in relation to the alternative measu-
res, implementation, analysis and asses-
sment of the residual risk.

In addition to the main stages, according
to the Standard, there are several other secondary
- stages: monitoring and analysis (all main stages),
- as well as communication and consulting.

Another practice associated to risk mana-
gement presumes the integration of the entire
enterprise into the complex risk management
- model. This model is characterized by the fact
that the enterprise takes over the orientation and
coordination of the entire activity including risk
management; this creates a culture “working”
with risks [1, p.8]. Such an option of risk mana-
gement is effective because the enterprise and its
employees focus on the state of uncertainty,
- which creates the necessary conditions for the
creation of habits and effective practices of risk
management, but also for the development of
- such a practice in future.

Along with the concentration of efforts
and increased attention dedicated to risk mana-
gement, the basic activity of the enterprise, as
well as other activities carried out by the enter-
prise may “weaken”. When decision makers
- manage to find a balance of this aspects, the com-
© plex model may increase the financial perfor-
mance of the enterprise. Such a practice would be
. relevant for national business operators.

Risk management is also reflected by the
ISO 31000:2018 Standard Risk management —
Guidelines which can be applied by all enter-
" prises and organizations that carry out different
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genuri de activitati la toate nivelurile ierarhice.

luarea de noi masuri, in functie de caz” [10].

caracteristici ale riscurilor inclusiv: tipul riscului;

identificare si acoperire a riscului [1, p.9].

intregului sector.
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- kinds of activities at all levels. This standard
Acest standard permite eficientizarea procesului :
de planificare si control la intreprindere, de adop-
tare a deciziilor pe termen lung, fiind axat pe -
cresterea responsabilitatii administratorilor, feed- -
back-ul acestora cu mediul de activitate, viabili- -
tatea si dezvoltarea durabild a intreprinderii/ :
organizatiei. Gestiunea riscurilor, prin utilizarea :
standardului respectiv, ar fi oportuna de utilizat :
si pe plan national, fiind in concordanta cu Stra- -
tegia pentru o economie incluziva, durabild si -
digitald pana in anul 2030, care presupune :
,implementarea instrumentelor de control si a :
schimbarii cauzelor care favorizeaza aparitia ris- -
curilor, precum si pentru asigurarea nivelului -
adecvat de eficacitate a gestionarii riscurilor si -
- and applying new measures, as needed” [10].

Sub aspectul experientei internationale, vom
mentiona si practica Tarilor de Jos (olandeza) de -
gestiune a riscurilor cu caracter inovativ, aceasta -
axandu-se pe utilizarea ,,Bazei nationale de date -
a riscurilor”, formata, preponderent, din infor- -
matia aferenta riscurilor inregistrata de angajatii :
organizatiilor/intreprinderilor conectate la reteaua -
respectiva, fiecare inregistrare incluzand anumite -
- tain features of risks such as: type of risk, its
caracterul si descrierea riscului; sectorul in care -
acesta a fost identificat; sursa identificarii riscului,
cadrul normativ asociat riscului; prezenta semnelor -
de survenire repetatd a riscului; probabilitatea si -
semnificatia financiard; metodele mai eficiente de -
- methods to identify and cover the risk [1, p.9].

In Republica Moldova, anterior, au fost :
stipulate unele versiuni referitoare la elaborarea -
unui mecanism de gestiune a riscurilor similar -
celui olandez — Centrala Riscurilor, in sistemul -
bancar, al carei rol principal ar consta in asigurarea -
Bancii Nationale a Moldovei cu capacitatea nece- :
sard de a analiza si a monitoriza informatia, in .
timp real, in scopul evaludrii riscurilor de credit, a -
riscurilor ce tin de structura netransparenta a actio- -
narilor, de spdlarea banilor, finantarea terorismului. -
Aceasta ar contribui la estimarea corecta a gradului :
de risc al unei banci, al unui grup de banci, sau al -
- degree of a certain bank or a group of banks or

Un prim concept al Centralei Riscurilor, a -
fost elaborat si supus consultarii publice in anul -
2013, prevazand, in calitate de instrument prin- :
cipal, implementarea unui registru al riscului de :
credit, gestionat de catre Banca Nationala a -
Moldovei, similar cu experienta intocmirii unor -
astfel de registre in Franta, Italia, Germania, -
Danemarca, Albania, Armenia, China, Spania, °

enables the streamlining of the planning and con-
trol process at an enterprise, long term decision
making process, by being focused on the increa-
sed responsibility of administrators, their feed-
back with the environment of the company,
viable and sustainable development of the enter-
prise/organization. The respective standard may
be applied by national economic operators in their
risk management activities given that it is com-
pliant with the Strategy for inclusive, sustainable
and digital economy for the period of up to 2030
which presumes “the implementation of control
tools and change of causes that contribute to the
risk occurrence, as well as for ensuring an ade-
quate level of effectiveness of risk management

Referring to the international experience
we shall mention the innovative Dutch practice
in terms of risk management. It focuses on the
application of the “National database of risks”
which is predominantly comprised of informa-
tion pertaining to risks introduced by employees
of organizations/enterprises connected to the
respective network. Each registry includes cer-

character and description, the sector in which it
was identified, the risk identification source, the
normative framework associated to the risk,
signs of repeated occurrence of the risk, likeli-
hood and financial significance, most effective

Some variants referring to the elaboration
of a risk management mechanism similar to the
Dutch one, were stipulated previously in the
Republic of Moldova. The Risk Central, desig-
ned for the banking system; its main purpose
would be to enable the National Bank of the
Republic of Moldova with the capacity of
information analysis and monitoring in real time
in view of assessing risks pertaining to credits,
the non-transparent structure of shareholders,
money laundering and terrorism financing. It
would contribute to the correct estimation of risk

the entire sector.

The first concept of the risk central was
elaborated and subjected to public consultations
in 2013. The concept foresees as a main tool the
implementation of a register book of the credit
risk, managed by the National Bank of the
Republic of Moldova, similar to the experience
of France, Italy, Germany, Denmark, Albania,
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Portugalia etc. In unele cazuri, aceste registre, -
sunt administrate de bancile centrale sau auto- :
ritatile de supraveghere, iar in alte cazuri, de !
catre companii private (precum in Finlanda, -
- by private companies (as it is in Finland, Chile,
Scopul principal al existentei unui astfel - etc.) [4, p.4-5].
de registru este de a furniza Bancii Nationale a :
Moldovei ,,informatii agregate cu privire la expu- :
nerea sectorului bancar si/sau a fiecarei banci in -
parte, fatd de 0 anumita persoana sau grup de per- -
soane, intru sustinerea evaludrii profilului si deter- -
mindrii nivelului riscului de credit rezultat din :
activitatea desfdsuratd”, utilizarea carora va per- :
. carried out”, the use of which will allow the
- ,supravegherea activitatii bancare si per- -

fectionarea reglementarilor prudentiale, -

analiza stabilitatii sistemului bancar si a :

fiecarei banci in parte, realizarea adecvata :

Chile etc.) [4, p.4-5].

mite realizarea unor sarcini importante privind:

a politicii monetare etc.”;

— identificarea, monitorizarea si solutiona- -
rea unor vulnerabilitti, care ar putea de- -

veni o sursa de criza financiara 1n viitor;

— estimarea si gestionarea riscului de credit, :
urmare a accelerdrii inovatiei financiare si -
a credrii, de catre banci, a unor instru- -

mente de credit noi;
— urmarirea solventei bancare;

— urmarirea stabilitatii macroeconomice, ,,prin -
identificarea bancilor/creditorilor de impor- -
tantd sistemicd, a interconexiunilor §i exce- -
dentelor, care le cauzeaza; a problemelor de -
tipul efectului ,,domino”, inclusiv intercone- -
xiunile cu creditorii non-bancari; gestiona- :
rea riscurilor in functie de wvariabilele -

bancare si macroeconomice” [4, pag.7-8].

Pe langd cele mentionate, conform infor- -
matiei BNM, in calitate de sarcina atribuita cen- -
tralei riscurilor, se propune utilizarea datelor, de :
care ar dispune aceasta pentru revizuirea, clasifi- -
carea debitorilor bancii in vederea evaluarii sufi- -
cientei provizioanelor pentru acoperirea riscuri- -
lor privind activele, creditele problematice, dar -
. of provisions to cover the risks pertaining to

In Republica Moldova, implementarea unei
astfel de centrale inca ramane a fi in ,,regim de -
asteptare”, pe cind Romania, deja, dispune de -
Centrala Riscului de Credit in calitate de ,,struc- -
turd specializatd in colectarea, stocarea si centra- |
lizarea informatiilor privind expunerea fiecarei :
persoane declarante din Romania (institutie de -
credit, institutie financiard nebancari inscrisi in -
Registrul special, institutie de plata, care inre- -
gistreazd un nivel semnificativ al activitatii de °

si a portofoliilor creditare.

Armenia, China, Spain, Portugal, etc. where
similar register books were created. In some
cases, this register books are managed by central
banks or surveillance authorities, in other cases

The main purpose of the existence of such a
register is to provide the National Bank of
Moldova with “aggregated information on the
exposure of the banking sector and/or each bank to
a particular person or group of persons, in order to
support the profile assessment and determination
the level of credit risk resulting from the activity

accomplishment of important tasks regarding;:

— “surveillance of the banking activity and
improvement of prudential regulations, ana-
lysis of the banking system stability and of
each bank individually, adequate imple-
mentation of the monetary policy etc.”;

— detect, monitor and solve vulnerabilities
that might become a source for a future
financial crisis;

— risk credit assessment and management,
given the acceleration of the financial
innovation and the creation of new credit
tools by the banks;

— follow the solvency of the bank;

— follow the macroeconomic stability, “by
means of identifying banks/creditors that
have a systemic importance, interconnect-
tions and the generated overpayments,
“domino” type problems, including inter-
connections with non-banking creditors;
risk management depending on banking
and macroeconomic variables” [4, pag.7-8].
Besides the above mentioned, according

to the information provided by the National
Bank of the Republic of Moldova, it is proposed
to attribute to the risk central the task of using
available data for reviewing, classifying debtors
of the bank in view of assessing the sufficiency

assets, loans with problems and loan portfolios.
The implementation of such a centralized
system is still “pending” in the Republic of
Moldova, whereas Romania already has a Central
of the Risk Credit as an “entity specialized in
collecting, storing and centralizing information
regarding the exposure of each declarant person
from Romania (credit institution, nonbanking
financial institution registered in the special
Registry, payment institution that has a signifi-
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creditare sau institutie emitentd de moneda elec- -
tronica ce Inregistreaza un nivel semnificativ al :
activitatii de creditare), fata de acei debitori, care :
au beneficiat de credite si/sau angajamente, al -
caror nivel cumulat depdseste suma-limitd de -
raportare (20.000 lei), precum si privind infor- -
matiile referitoare la fraudele cu carduri produse :
de catre posesori” [5]. Utilizatorii informatiilor :
existente in baza de date a centralei sunt per- -
soanele declarante, dar si Banca Nationala a -
Romaniei, iar schimbul de informatii privind -
riscul de credit este realizat prin intermediul :

Retelei de Comunicatii Interbancare.
Privind Statele Unite ale

Americii s -

Canada, acestea utilizeaza o practica similara celei -
din Tarile de Jos (olandeze), dar cu un spectru mai -
larg de aspecte analizate. Astfel, compania ,,Dun & -
Bradstreet” intervine cu misiunea de acumulare si :

publicare a informatiei de la circa 3 000 000 de
persoane juridice din Statele Unite ale Americii si

0 pot ,,aduce” la un standard unitar.

de 1inregistrare a intreprinderilor constd in

cant crediting activity or a digital currency issuing
institution that has a significant crediting activity)
to debtors that have benefitted of credits and/or
commitments the cumulated level of which
exceeds the reporting limit (MDL 20.000); as
well as regarding information related to card
frauds committed by owners” [5]. Users of the
information gathered in the database are decla-
rant persons and the National Bank of Romania.
The information exchange regarding the credit
risk is carried out through the Interbank
Communication Network.

If we are to take a glance at the United
States of America and Canada, these countries
apply a practice that is similar to the Dutch
experience, but with a larger variety of the
analysed aspects. Thus, the “Dun & Bradstreet”
company has the mission of gathering and

- publishing information of about 3 000 000 legal
- persons from the United States of America and
Canada [1, pag9]. ,,Dun & Bradstreet” a fost -
infiintata n anul 1841 si are drept scop constituirea :
unui suport pentru afaceri prin prisma activitati- :
lor ce tin de un marketing eficient, de colaborari -
in afaceri, gestiunea riscurilor etc. In acest context,
datorita informatiei vaste, de care dispune ,,Dun & -
Bradstreet” despre alte persoane juridice, indiferent :
de tara 1n care isi desfasoara activitatea, specialistii -
- specialists can “bring” it to a single standard.

Importanta companiei rezida si in faptul ca, -
in Statele Unite ale Americii, una din conditiile -
- a legal entity in the United States, is the assign-

atribuirea acestora a unui numar unic al persoane- :
lor juridice, generat de catre ,,Dun & Bradstreet” -
si devenit un standard ISO, iar sub aspectul -
- perspective, the company gained its priority
in faptul cd, pe parcursul anilor, specialistii din -
domeniul evaluarii riscurilor, in cadrul intreprin- :
derilor, acordau credibilitate anume companiei -

gestiunii riscurilor, prioritatea companiei consta

respective [8].

,Dun & Bradstreet” reprezinta o compa- -
nie, care detine un volum impunétor de informa- -
tii despre intreprinderile din Statele Unite ale :
Americii, Canada si alte state. Respectiv, com-
pania dispune de informatii despre functionalita- -
tea intreprinderilor, relatiile lor de afaceri, obiec- -
tivele financiare, punctele forte sau aspectele -
vulnerabile ale acestora, dar si despre riscurile la :

care aceste Intreprinderi pot fi expuse.

Experienta impunitoare a companiei i-a -

permis sa standardizeze informatia, inclusiv cea
cu privire la experienta de gestionare a riscurilor
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Canada [1, p.9]. “Dun & Bradstreet” was created
in 1841 and has the purpose of — providing
support to business operators through the lens of
activities related to effective marketing, business
cooperation, risk management etc. In this context,
due to the vast information about legal persons
that the “Dun & Bradstreet” has at its disposal,
regardless of the country where it operates, their

The importance of the company resides in
the fact that one of the registration conditions of

ment of a single number to legal persons gene-
rated by “Dun & Bradstreet” which also beco-
mes an ISO standard. From the risk management

given the fact that over the years, risk mana-
gement specialists give a credibility credit speci-
fically to this company [8].

“Dun & Bradstreet” is a company that
holds an imposing amount of information about
companies from the United States, Canada and
other countries. Respectively, the company has
at its disposal information regarding the func-
tionality of enterprises, their business relations,
financial objectives, strengths or vulnerabilities,
as well as information about risks that the com-
panies are prone to.

The vast experience of the company allo-
wed it to standardize information, including

- information regarding the practical risk mana-
. gement experience, but also to identify manage-
la Intreprinderi, anume, sub aspect practic, dar si °

ment methods for a specific risk in relation to a
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sd identifice metodele de gestiune pentru un
. enterprise. Moreover, if the database of the
specificul intreprinderii concrete. Daca numarul :

anumit risc, raportat la o anumita activitate si la
intreprinderilor din Statele Unite ale Americii si

nivel global, baza de date a companiei, se extinde
la peste 300 000 000 de intreprinderi. Respectiv,

gestiunii financiare a riscurilor se axeaza pe
asemenea particularitati, ca: axarea pe tehnologia

riscurilor unui numar mare de companii, crearea
sistemului de identificare a intreprinderilor [6].

Dupa cum este indicat pe pagina web a : [6], “Duns & Bradstreet” has the ability to

companiei [0], ,.Duns & Bradstreet” dispune de provide support to its clients in critical/essential

capacitatea de a propune suport clientilor sai in - business operations, providing information, ana-

operatiunile comerciale critice/esentiale, furnizand

imbunatatirea activitatii, iar misiunea principala

riscului si potentialului in oportunitate.

unui sistem de indicatori, precum [9]:

— D&B Rating — indicator de risc, utilizat -
frecvent de subdiviziunile de credit, care
pune la dispozitie o imagine ce permite -

ale unei intreprinderi si riscul interactiunii :

(stabilirii relatiilor de afaceri) cu ultima;

— D&B Maximum Credit — limita de credit -
recomandatd, indicator calculat, care, in
mod indirect, creeazd o imagine asupra -
starii financiare a intreprinderii in calitate :

de potential debitor al creditului;

- D&B Failure Score — indicele proba- -
bilitatii de faliment, arata probabilitatea ca -
intreprinderea sa-si inceteze activitatea in -

urmatoarele 12-18 luni;

— D&B Paydex Score — indicatorul dis- :
ciplinei de platd, furnizeaza informatia cu -
privire la onorarea, la timp, de citre intre- -
prindere, a obligatiilor sale de plata si -

datoriilor mari;

specific activity and the peculiarities of the

company sums up data on up to 3 000 000 com-

- panies from the United States of America and

Canada este de 3000000 de unitati, atunci, la - Canada, then globally the database extends to

- 300 000 000 companies. Therefore, the value
. and the possibilities of the company to provide
- efficient consultancy in the financial risk mana-
acordare a unei consultante eficiente in domeniul - gement area are a result of such peculiarities as:
. focusing on standardizing technology and data
. verification, data access and financial risk mana-

standardizarii si verificarii datelor, accesul la date  gement experience of a vast number of com-

si experientd privind gestiunea financiard a  papjes, creation of the company identification

. system [6].

As indicated on the company’s webpage

. lysis for decision makers who are responsible for

1{1fonna§11, e}nahze pentru Persoanele c func.‘g.l. de taking the right decisions, as well as to deliver
raspundere in luarea, de catre acestea, a deciziilor - . Co .
- recommendations for activity improvement; the

corecte, precum si livrarea de recomandari privind - ) .. . . )
> * main mission is to transform uncertainty 1nto

. . o e e . confidence, risk and potential into opportunity.
consta In transformarea incertitudinii in Incredere, -

From the risk assessment point of view,

990

Din punctul de vedere al evaludrii riscu- - including credit risk, “Dun & Bradstreet’s” com-
rilor, inclusiv a riscului de credit, avantajul con- P ctitive advantage lies in the development of

curential al companiei ,,Dun & Bradstreet” : o o
rezida in dezvoltarea unui instrumentar analitic - °" statistical ‘?“)dels apd 1nd1v1dggl approaches,
unic destinat evaluarii, bazat pe modele statistice - ?t fthe same the h}ellvmg the ablhtfy ‘to d.dehver
si abordari individuale, avand, totodatd, capaci- - mn (;lrmatlor.l through a system of indicators,
tatea de a furniza informatii prin intermediul - SY¢" 38 [9]:

a unique analytical tool for assessment, based

— D&B Rating — risk indicator, frequently
used by credit subdivisions that provide
an image which allows a quick assessment
of the financial possibilities of an enter-
prise and the risk of interaction (establi-
shing business relations) with the latter;

— D&B Maximum Credit — recommended
credit limit, calculated indicator, which
indirectly provides an overview of the
financial condition of the company as a
potential borrower of the loan;

— D&B Failure Score — the index of the
bankruptcy probability, shows the proba-
bility that the company will cease its
activity within the next 12-18 months;

— D&B Paydex Score — the indicator of
payment discipline, provides information on
the timely fulfillment by the company of its
payment obligations and large debts;

— D&B Delinquency Score — the indicator
of the probability of late payment, fore-
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— D&B Delinquency Score — indicatorul

riscul, In cazul in care intreprinderea :
admite intirzierea substantiald a pldtii in -
decursul urmatoarelor 12 luni. Indicatorul -
imagine atat asupra datelor -
,istorice” de onorare a obligatiilor de platd :
despre

ofera o

de catre intreprindere, cat si
tendintele viitoare ale capacitatii de plata;

— Due Diligence Index — pune la dispozitie -
0 imagine a probabilititii ca o anumitd -
intreprindere sa fie una fictiva, fara active :

si activitate reala.
Sub aspectul experientei internationale,
privind metodele de gestiune a riscurilor la Intre-

financiare/statistice, evitarea si limitarea riscuri-

gestiunii riscurilor la intreprinderile din aceasta

necesitate sub incidenta factorilor decizionali.

Este de mentionat ca in Federatia Rusa, -

pentru a diminua/evita/limita riscurile, se utili- :

. . N . ;
zeaza un sistem de control al riscurilor, denumit - tem called “Compliance™ is used in the Russian

Compliance”, care include in sine: anumite : Federation. The system includes in itself the

obiective, activititi, legate de analiza intreprin- - following: certain objectives, activities pertaining
derii, din punctul de vedere al interactiunii °

acesteia cu lista de sanctiuni impuse (lista neagra :

a Uniunii Europene, Consiliul de Securitate al : list of the European union, UN Security Council,

ONU, Ministerul Afacerilor Externe al Marii . Ministry of Foreign Affairs of the United

Britanii etc.), oferirea de date si rapoarte aso- - Kingdom), provides data and reports associated

- with potential clients of the enterprise.

ciate potentialilor clienti ai intreprinderii.

Printre multiplele experiente de gestiune a
riscurilor, pe plan international, poate fi relevat -
reengineeringul, concept relativ nou pentru tara -
- vely new concept for our country, that can offer
tizare a gestiunii riscurilor la Intreprinderile din -
. enterprises from the Republic of Moldova.

Republica Moldova.

Reengineeringul presupune o revedere -
fundamentala a proceselor de organizare a acti- -
- ness in an innovative way in order to accomplish
- economic, financial and managerial achieve-
- ments [11]. The strength of reengineering lies in

vitatii intreprinderii sub aspect inovativ, cu
scopul de a obtine performante economico-finan-
ciare si manageriale [11]. Punctul forte al reen-
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casts the risk, if the company admits a
substantial delay in payment within the
next 12 months. The indicator provides an
overview both of the “historical” data on
the fulfilment of payment obligations by
the company, as well as of future trends in
the payment capacity;

— Due Diligence Index — provides an image
of the probability that a particular enter-
prise is a fictitious one, without real assets
and activity.

From the point of view of international

- experience in terms of risk management methods
- in enterprises, we shall also bring the example of

. the Russian Federation, where the following

prinderi, vom mentiona si exemplul Federatiei : pethods are widely spread: statistical analysis

Ruse, unde sunt propagate: metoda analizei | method, scoring methods, analysis of financial /

statistice, metodele scoring, analiza rapoartelor statistical reports, risk avoidance and limitation,

1 ‘ d teriale i . insurance, creation of material and financial
of, asigurarea, crearea de fezerve materiale ?l - reserves to cover risks. At the same time, given
financiare pentru acoperirea riscurilor. Totodata, - . o .
- the practical aspects and peculiarities of risk

raportat la aspectele practice si particularitatile management for companies in this country, we

. . .. can also reveal the fragmentary and situational
tard, mai putem releva managementul de risc - . .
y . . - risk management, which presumes that each of
fragmentar si situativ, care presupune ca fiecare - o
. TR N . .. - the subdivisions/departments of the company
din subdiviziunile/departamentele intreprinderii - o . . .
e . o - manages its risks independently, this practice
isi gestioneaza riscurile independent, acest fapt :

referindu-se inclusiv la subdiviziunile de contabi- :

litate, finante, control etc., managementul partial - visions etc.; partial risk management which pre-

. . . . .- sumes on need risk management and it is the
al riscului, care presupune gestiunea riscului la - g

- responsibility of decisions makers.

refers also to accounting, finance, control subdi-

It shall be emphasized that in order to
reduce/avoid/limit the risks, a risk control sys-

to the enterprise analysis from the point of view
of its interaction with the list of sanctions (black

Among the multiple experiences of risk
management on the international level we may
emphasize the reengineering, which is a relati-

opportunities to streamline risk management in

Reengineering involves a fundamental
overhaul of the processes of organizing the busi-
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gineeringului constd in faptul ca factorii deci-

zionali vor avea posibilitatea de a reorganiza
intreprinderea/afacerea si
ludnd 1n considerare cele mai bune practici si
experiente ale intreprinderilor similare. Imple-
mentarea reengineeringului presupune modifica-
rea sistemului de indicatori economico-financiari,

utilizarea sistemelor-expert de analiza a acestora, :

inteligenta informationald, ludnd In considerare - data, taking into account the activity sector of

sectorul de activitate al Intreprinderii.
Concluzii

Efectuarea unei analize complexe a ges- :

tiunii riscurilor intreprinderii, precum si posibi- - company's risk management, as well as the possi-

litatea preluarii celor mai bune practici in acest
domeniu, pornind de la strategiile si politicile

persoanclor juridice de drept public sau privat, a : public or private legal entities, the International

Standardelor internationale cu privire la gestiu- | gandards on Risk Management, the various

nea riscurilor, diverselor mecanisme existente, : existing mechanisms, can be a_solid basis for the

poate constitui o bazad solidd a managementului

intreprinderilor autohtone, deoarece ar permite . allow the structuring of responsibilities of those

restructurarea responsabilitdtilor celor implicati - . . o
. . S 2% - involved in the management process, identifi-
in procesul de gestiune, identificarea masurilor - . .
LT . . ... . cation of measures and actions that would be
si actiunilor, care ar fi aplicate In cazul survenirii : L . )
Lo .. . . applied in case of risk occurrence, establishment
riscurilor, formarea culturii manageriale cores- - .

- of the appropriate management culture of

Printre solutiile identificate, care ar efi- employees.

cientiza gestiunea riscurilor la intreprinderile : . ; . .
. streamline risk management in national enter-

de date standardizate - prises, the following shall be considered:

punzatoare a angajatilor Intreprinderii.

autohtone, ar putea fi considerate urmatoarele:
— elaborarea bazei

the fact that the decision makers will have the

. opportunity to reorganize the company/business

activitatea acesteia, .

and its activity, taking into account the best

- practices and experiences of similar companies.
- It should be mentioned that the implementation
. of reengineering also involves modifying the
. system of economic and financial indicators, the

use of systems — analysis expert, intelligence

. the enterprise.

Conclusions
Carrying out a complex analysis of the

- bility of taking over the best practices in this
. field, starting from the strategies and policies of

- management of local enterprises, as it would

privind riscurile la intreprinderi, pe plan -
national, pe anumite perioade de timp (de -

exemplu, ultimii 3-5 ani);

— identificarea si aplicarea celor mai bune :
practici privind metodele de gestiune a -
riscurilor si metodologia de estimare si -
evaluare a acestora, ludnd in considerare -
conditiile economice de activitate si posi-

bilitatile existente;

— conformarea managementului riscurilor :
intreprinderilor din tard la standardele -

internationale;

— crearea unui Centru informational de suport -
al intreprinderilor din Republica Moldova :
in vederea evitarii/diminudrii/limitarii ris- -
curilor astfel, incat managerii sa fie mai -
pregititi pentru a gestiona riscurile astep- -
tate, dar si cele incerte, fara ca acestea sa -
afecteze, in linii mari, realizarea obiective- |
lor de activitate, performantele economico- :

financiare si eficienta activitatii;

— utilizarea in procesul de gestiune a ris- -
curilor, a instrumentelor de control si :
identificare a cauzelor care favorizeaza -

Among the identified solutions that would

— development of a standardized database
on business risks at national level for
certain periods of time (e.g. the last 3-5
years);

— identification and application of best prac-
tices on risk management methods and
risk estimation and assessment methodo-
logy, based on the economic conditions of
activity and existing possibilities;

— compliance of the enterprise risk mana-
gement in the country with the interna-
tional standards;

— creation of an Information Centre to
support enterprises in the Republic of
Moldova in order to avoid/reduce/limit
risks so that managers are better prepared
to manage anticipated but also uncertain
risks, without them largely affecting the
achievement of business objectives, eco-
nomic and financial performance and
efficiency of the activity;

— the use of control and identification tools
of causes that lead to the risk occurrence
in the process of risk management, in view
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aparitia riscurilor in vederea ludrii de . of taking protective measures against them,
masuri de protectie impotriva lor, in func- depending on their type.
tie de tipul acestora. :
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