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ABSTRACT. Alongside many studies on adoption efforts for antifragility practices in 

business, there is a research gap related to using Stoic principles. This study identifies five 

approaches derived from Stoic philosophy and examines them in the context of business 

antifragility. The dichotomy of control, the discipline of thought, responsibility for the future, calm 
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in the face of chaos, and fear as a tool for growth are analyzed based on previous research and 

examples of entrepreneurial practice. The antifragility concept gained growing attention in 

research and practice with the pandemic, the economic situation related to the Ukrainian conflict, 

and the growing influence of digital technologies such as artificial intelligence, blockchain, cloud 

computing, and big data analytics. However, the literature lacks studies on Stoic approaches to 

antifragility. We extend knowledge of the emerging antifragility field by mixing it with the ideas 

of the Stoic philosophy.  

KEYWORDS: entrepreneurship, management, antifragility, stoicism. 
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INTRODUCTION 

More and more researchers and futurologists are saying that in the middle of the 21st 

century, the model of human development, which has been observed for the past 4 billion years, 

will change [1, 2]. The singularity that Ray Kurzweil talks about, referring to the Austrian physicist 

Heinz von Forster equation, is just around the corner [3]. A qualitative restructuring of reality will 

entail metamorphoses of various spheres of life [4, 5].  

In a world where the waves of change have become more frequent and uncontrollable, 

entrepreneurs must have a proven strategy that helps them act when there is no way to influence 

external factors - new trends, technologies, and force majeure. In his cycle Incerto (lat. 

“indefinite”), Nassim Taleb tried to provide approaches to uncertainty and the functioning of 

complex systems [6]. Today, his ideas are becoming more and more popular. However, everything 

new is well-forgotten old. Thousands of years before Taleb, Stoic philosophers were thinking the 

same thing [7]. 

In this regard, business thinkers are increasingly talking not even about strategy but about 

tools for managing complexity as an "antidote to chaos" [8]. However, the role of an antidote can 

also be taken by time-tested recipes - principles and methods of thinking that have long shown 

their effectiveness. Unfortunately, people often deal with their unwitting reinvention in today's 

world. 

Our predecessors were familiar with uncertainty and instability, devastating wars and civil 

strife, epidemics, natural disasters, and the fight against dissent and class restrictions. Under these 

conditions, Zeno of Kita and his students asked relevant questions even today, more than two 

thousand years ago, walking along the portico gallery, which later became known as the painted 

standing (Greek Στοά - "portico") [9]. It was there, in Athens, that the ideas of stoicism were 

formed - the ancient philosophical school whose ideas turned out to be so in tune with the modern 

world [10]. 

In the former soviet countries, despite all the difficulties, a particular layer of entrepreneurs 

has formed who work with uncertainty as a resource. They are united by the desire to revise the 

fundamental business models for their industry and offer a new vision for the functioning of the 

business. At the same time, they most often have to act in spite of market conditions and perpetual 

crises. 

An example of such "industry visionaries" include the Agrohelper [11] service and the 

Emex [12] auto components platform. Each of these projects intends to "rewrite" the rules within 

their markets. In the first case, we are talking about introducing a digital product in the field of 

agricultural production - one of the most rigid and conservative. The second is the formation of an 

information technology supplier, which begins to talk in terms of conversion and UX/CX instead 

of auto components delivery and shipments. 

Industry visionaries understand that although entrepreneurs cannot influence the 

fluctuations of the external environment in any way, it is in their power to create and develop value 

(service/brand/technology) already [13, 14]. At the same time, a business strategy is an essential 

tool for finding opportunities for development and adaptation [15]. The experience of joint project 

work shows that industry visionaries introduce many stoic practices and principles into their 

activities, albeit not always consciously.  
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In the next section, we will look closely at the ideas that help their business grow against 

all odds.  

2. STOIC APPROACHES FOR ANTIFRAGILE ENTERPRISE MANAGEMENT 

2.1. Dichotomy of Control 

Seneca wrote “In our imagination, we suffer much more often than in reality” [16]. This 

principle became central to Stoicism, on which the fundamental principle of control is based. The 

Stoics advise letting go of what is not affected by our efforts and focusing on what we can change 

and influence [16]. For example, a pandemic is a common misfortune, and everyone finds 

themselves in approximately similar conditions in a paused economy. Nevertheless, we can still 

look for opportunities. 

 

 
Figure 1. Circles of Control - A modified Stoic theory based on the ideas of Stephen Covey 

Source: adapted from [17-19].  

 

Subsequently, the theory was significantly strengthened: first by Stephen Covey [17] and 

then by his followers [18, 19], who proposed, in addition to the zone of control, other territories - 

the zone of influence and the zone of interest. The critical point here is that we can manage the 

main thing - our interest and the ability to move within the levels. What yesterday was beyond our 

control, having fallen into the zone of our interests, becomes the subject of research and then 

conscious influence. 

Concrete conclusion: a businessman cannot control the state's investment policy but can 

clearly understand macro trends and consistently implement them (digitalization, cognitive 

technologies) even in very traditional niches.  A good example is the Moldovan Mimi Winery and 

Castle [20]. By becoming an industry leader, the company starts to create trends, thereby 

influencing the national wine industry.  

2.2. Discipline of Thought 

"There is no system, but the function is performed" is not only the central mantra of the 

Theory of Inventive Problem Solving (TRIZ), it is also the essential principle of the stoic approach 

to business [21]. Innovation is just an attempt to answer the question "what is wrong with" - and 

offer its solution. In this case, all other factors may not play any role. 

According to Kulyabin, founder of Emex, "where one button is enough, we will not make 

three" [12].  Where it is possible to do without "tools" when solving a problem, it is better to do it. 

There is no point in creating a cargo cult of methodologies, be it SCRUM, Kanban, JTBD, or 

business model canvas. A properly executed A/B test is enough to understand what is really 

important. 
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However, what does "correct" mean? The Stoics offer the Theory of Preferential 

Indifference [22] - is it when, for example, people do not have enough for a vacation, they decide 

what is better: not buying a new car or refusing to go to a resort? However, they do not consider 

the option of selling their daughter and using this money to go on vacation. This is how a person, 

in our case, an entrepreneur sets up an internal coordinate system - economists call them 

"lexicographic preferences," emphasizing that goods from categories A and B are not comparable 

[23]. In contrast, the choice within the category can and should be made. 

2.3. Taking Responsibility for the Future 

There are two types of thinking about the future: the expert and the entrepreneur. An expert 

is one who predicts the future, engages in scenario planning, and tries to predict trends based on 

analysis and past experience. An entrepreneur attempts and acts in such a way as to shape this 

future. That is why everyone is an entrepreneur in relation to their lives: we do not just predict but 

purposefully act - to build a house on the coast, go on a trip around the world, learn a new language, 

change a profession or move to another country. 

There is a good foresight technique, which is called the "Merlin principle" [24] (the term 

was introduced by the American researcher Charles Smith and refers to the legend of the wizard 

Merlin from the legend of King Arthur and the Knights of the Round Table [25]) - to look at the 

present from the perspective of the future in order to make the most correct tactical decisions in 

the present moment and not hesitate to do what can bring us closer to this future. 

We can think like a magician only in one case - if, as Taleb writes, we risk our own skin 

and avoid asymmetry in relations with people [26]. Honesty, fairness, responsibility, and mutual 

benefit - all that is usually considered to be among the stoic virtues - we need not just for abstract 

reasons of morality but in order to shape our better future. Long-term goals are always based on 

values. 

2.4. Calm in the Face of Chaos 

The intelligently managed chaos can be profitable. The logic of antifragility is simple: a 

business needs to constantly get a little stress so that the more significant stress, which will happen 

sooner or later, does not become a death sentence [27]. An example is an adaptive business 

environment, where testing hypotheses and quickly launching product prototypes is a prerequisite 

for survival. This is usually referred to as an minimum viable product (MVP) - or even a "soft 

MVP" when we strive to minimize the consequences of mistakes, which are inevitable for long-

range survival [28]. It is not only possible to make mistakes but also necessary, but it is desirable 

to do without fatal consequences.  

A good example can be the creation of a hub, platform, or marketplace in the niche of 

supplying engineering equipment (pipes or wells) and engineering solutions. This market may be 

waiting for its Software as a service (SaaS) revolution. Brian Robertson writes in books about 

holacracy13: " Strategy is not a plan and rules but principles and the desire to stay on the course, 

no matter what it takes. Strategy is what needs to be done right now " [29]. Taleb echoes him: "We 

can't plan anything because we don't understand the future. But that doesn't mean you don't need 

to plan. You just have to keep in mind the possible limitations" [27]. 

Dynamic change, of course, is the most critical metaphor in understanding strategy [30]. 

People are constantly adjusting their actions in light of the genuine feedback they receive from the 

environment, and their movement becomes more organic and spontaneous. The closest analogy is 

cycling: it is useless to predict here; it is much more important to understand management 

principles and apply them. 

Therefore, in holacracy, the concept of management closest to stoicism, preference is given 

to projects (literally "throw ahead") rather than forecasts ("pro" - forward, "gnosis" - knowledge) 

[29]. Simply put, a person needs not know but act "ahead." And mistakes are just corrective 

feedback. 

                                                           
1313 Holacracy is a social technology or organization management system in which the authority and responsibility for 

decision-making are distributed throughout the holarchy of self-organizing teams, instead of a managerial hierarchy. 
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2.5. Fear as a Tool for Growth 

Intuition in Stoicism manifests itself as a result of meaningful work with a person's beliefs 

and "mental shells." To gain "supervision" and the ability to immediately penetrate the essence of 

things and make the right strategic choice, we need to get rid of fears. 

Entrepreneurs often have to take risks, and the best recipe is not to dismiss phobias but to 

imagine the worst possible scenario. Thus, our strategy will take into account possible force 

majeure. By understanding our fears, we are better in control of the present. This technique is 

called "negative visualization" in cognitive psychology [31]. 

This issue was well developed by Robert Keegan and Lacey Lahey, who proposed the 

concept of the emotional immune system [32]. Literally, the question they asked sounds 

paradoxical: “What are you doing so that your dreams will never come true”? 

Subsequently, based on this model, Robert Keegan, in collaboration with business 

consultant Bill Torbert, formed a model of vertical development, which helps to manage people’s 

progress [33]. Passing from level to level, people consistently expand the picture of the world and 

get rid of the attitudes that limit them. 

CONCLUSIONS 
There are growing studies and reported practices of antifragility, particularly in the last 

decade, but research on Stoicism and antifragility is lacking in the literature. This study examines 

the Stoic approaches for antifragile enterprise management. It complements and extends the 

literature on antifragility, emphasizing the value of Stoic principles for the managers of antifragile 

enterprises. This study provides the first step to understanding such direction and promoting 

theoretical development for antifragility adoption in today’s ever-changing world. 

From our literature findings, Stoic approaches appear to benefit antifragility 

implementation and performance outcomes, which is consistent with previous studies on Stoic 

entrepreneurship [34, 35]. Practically, this study helps managers better understand the Stoic and 

antifragility concepts and approaches, realize the potential for their company, and promote 

antifragility adoption in the workplace. More research efforts on the applications and value of 

antifragility are encouraged to unravel the contribution to organizational performance. 

BIBLIOGRAPHY 
1. Lerner, R.M., Concepts and theories of human development. 2018: Routledge. 

2. Morris, L., The Futurist: The Patterns of a Changing World. International Management 

Review, 2017. 13(2): p. 69-80. 

3. Kurzweil, R., The singularity is near: When humans transcend biology. 2005: Penguin. 

4. Kurzweil, R., The singularity is near, in Ethics and emerging technologies. 2014, 

Springer. p. 393-406. 

5. Kurzweil, R., Superintelligence and singularity. Machine Learning and the City: 

Applications in Architecture and Urban Design, 2022: p. 579-601. 

6. Taleb, N.N., Incerto 5-Book Bundle: Fooled by Randomness, The Black Swan, The Bed 

of Procrustes, Antifragile, Skin in the Game. 2021: Random House. 

7. Salles, R., The Stoics on determinism and compatibilism. 2017: Routledge. 

8. Tomer, P., Review of “12 Rules for Life: An Antidote to Chaos”. SAMVAD, 2018. 

16(2): p. 13-16. 

9. Malkin, E.E., Aspects of stoicism in Diderot and Rousseau. 1972: The University of 

Arizona. 

10. Sellars, J., Stoicism. 2014: Routledge. 

11. Agrohelper. Найди поставщика или покупателя сельхозпродукции! 2022  [cited 

2022/10/19; Available from: https://agrohelper.ru. 

12. EMEX. Автозапчасти вовремя. 2022  [cited 2022/10/19; Available from: 

https://emex.ru. 

13. Zellweger, T.M. and T.R. Zenger, Entrepreneurs as scientists: A pragmatist approach 

to producing value out of uncertainty. Academy of Management Review, 2021(ja). 

https://agrohelper.ru/
https://emex.ru/


304 

 

14. Holm, H.J., S. Opper, and V. Nee, Entrepreneurs under uncertainty: An economic 

experiment in China. Management Science, 2013. 59(7): p. 1671-1687. 

15. Saebi, T., L. Lien, and N.J. Foss, What drives business model adaptation? The impact 

of opportunities, threats and strategic orientation. Long range planning, 2017. 50(5): p. 567-581. 

16. Salmon, J.H., Stoicism and Roman Example: Seneca and Tacitus in Jacobean England. 

Journal of the History of Ideas, 1989. 50(2): p. 199-225. 

17. Covey, S.R. and S. Covey, The 7 habits of highly effective people. 2020: Simon & 

Schuster. 

18. Grundl, B. and B. Schäfer, Leading Simple: Führen kann so einfach sein. 2021: GABAL 

Verlag GmbH. 

19. Olson, R.E., Goldratt's Theory of Constraints: A Systems Approach to Continuous 

Improvement. Quality Progress, 1997. 30(3): p. 140. 

20. UNIMEDIA. Adrian Trofim, CEO Castel Mimi: „La început am încercat să încalecăm 

primii trendurile, iar cu timpul, am decis că mai bine Castel Mimi să fie cel care le crează”. 2022  

[cited 2022/10/19. 

21. Altshuller, G., 40 principles: TRIZ keys to innovation. Vol. 1. 2002: Technical 

Innovation Center, Inc. 

22. Sherman, N., Stoic wisdom: Ancient lessons for modern resilience. 2021: Oxford 

University Press. 

23. Kohli, R. and K. Jedidi, Representation and inference of lexicographic preference 

models and their variants. Marketing Science, 2007. 26(3): p. 380-399. 

24. Wheeler, J.A., Perspectives: The Universe as Home for Man: Puzzles attached to 

consciousness, the quantum principle, and how the universe came into being suggest that the 

greatest discoveries are yet to come. American Scientist, 1974. 62(6): p. 683-691. 

25. Arthur, K., the Knights of the Round Table. Man Without a Country, 2017. 

26. Taleb, N.N., Skin in the game: Hidden asymmetries in daily life. 2018: Random House. 

27. Taleb, N.N., Antifragile: Things that gain from disorder. Vol. 3. 2012: Random House. 

28. Moogk, D.R., Minimum viable product and the importance of experimentation in 

technology startups. Technology Innovation Management Review, 2012. 2(3). 

29. Robertson, B.J., Holacracy: The new management system for a rapidly changing world. 

2015: Henry Holt and Company. 

30. Morecroft, J.D., Strategic modelling and business dynamics: A feedback systems 

approach. 2015: John Wiley & Sons. 

31. Blazhenkova, O. and M. Kozhevnikov, The new object‐spatial‐verbal cognitive style 

model: Theory and measurement. Applied Cognitive Psychology: The Official Journal of the 

Society for Applied Research in Memory and Cognition, 2009. 23(5): p. 638-663. 

32. Kegan, R., Change Destined to Fail? Not Necessarily. 

33. Cook‐Greuter, S.R. and J. Soulen, The developmental perspective in integral 

counseling. Counseling and Values, 2007. 51(3): p. 180-192. 

34. Rosenberg, J., THE GRUELING CLASS: Why Silicon Valley loves Stoicism. Mother 

Jones, 2020. 45(1): p. 55-59. 

35. Coventry, P., Six ways the ancient philosophy of Stoicism can help business 

entrepreneurs. 2016. 

 

  


